Date: 27 September 2002

To: Secretary

REPDRT OF AN INSPECTION OF KOBO AND CAPE NELSON FEEDLOTS PORTLAND,
AND MV AL KUWAIT

Burpose
Further 1o the detailed verbal advice T have provided to you,:

1. to provide information and observations obtained fom a ficld inspection of Kobo and

Cape Nelcon feedlots at Portland. and the MY A1 Kuwait, 25-26 September 2002

1o supaest an approach for 2 review of the AQLS Direction preventing The expart of 50,000
shesp assembled at the faedlots,

1. +o recommend & review of the Tive animal export program.

Background

On Friday 20 September 2002 the AQTS Executive Director issued & Diraction under clanse
10{c) pf the Export Control (Animals) Orders, that e#n export permit should not be igznad 1o
Rusal Exports znd Trading WA (RETWA) for 2 propesed export of approximately 0,000
sheep prepared at Kobo and Caps Nelson feediots Portland. The export wes scheduled for
Monday 23 September 2002 on the Al Karwail

O Manday 23 September RETWA through their lawysrs requesied that you review the
decision. You reguesiad that | inspect the sheep, feedlor and Al Kuwart with the following

terms of T2lErcnoce:

To provide information on the current condition of the sbeep, feedlots and vessel;

To advise yvou how preparation of this consignmenm differs form the preparation of

{hree previous RETWA consignments which cxperienced reportable mortalities:

4. To advise how RETWA has acted relative 1o & hst of criteria semio RETWA by
Mnter Ellison on 23 September 2002;

4. Tp advise whether this consienment conforms to clanses §(d) and §{e) of the Export
comirol (Animals) Orders).

5. Tp exgmine actions of RETWA which caused the health or condition of animals to

deteriorate during provious export jowneys

i i

Inzpections feam

1 ssembl=d the following tcam to 2ssist in the inspection:
Assoe. Prof David Adams  Scicnee advisor to CVO
Prof. Tvan Caple Dean, Faculty of Vetermary Science, Melbourne
University | !

Mt Fugh Mllar Cmel Veternary Offcer, Victoria

M Martin Holmes Manager Animal Programs, AQIS -

Wir Denis Hayes AQIS Senior Livestock Veterinary Officer. Melbourne
At my request AQIS pravided 2 dossier of background information { Attached).
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Field Inspection

The 1eam inspected the sheep imd feedlots on Thursday 26 27 September 2002, All sheep in
all paddocks in both feedlots were inspected.

The

team (with the exception of Mr Flolmes) inspected the vessel on Friday 27 September

2002,

The

inspaction team had discussions with staff at both feedlots, the QA meanaser of the

feedlot, the accredited 3" party veterinarian and with the Mastar of the vessal

Consideratfions

L The current condition af the sheep, feedlots and vessel
¢ the sheep are split between the 2 feedlots; 39,600 older sheep are at Toho and 15,200

£

&

-

Daily morialities

younger sheep at Cupe Nelson :

mobs were observed at rest, sating and while being moved. All comers and feace lines
bf paddocks were examined for presence of sick sheep; none were found.

in generz] the sheep are in excellent health. They showed no ahnormal behaviowr. The
consistency of fasees indicated there is no evidence of widespread miestinal dissase,
the number of larne sheep was gstimated 1o be less at than (0.1%, and these sheep can be
readily selected for cullling. We observed 2 enimals ﬁf\{mf 50,000 with soiled bresches
and 3 with pinkeye.

the preat majority of shesp seem 1o be fheding well, Several lines of the older wethers
are in particulerly good condition. One tine of C wethers has 2 nomiber of hollow-
fanked sheep indicating poor feeding and one ling of lambs is of variable guality. These
sheep should be able to be readily selscted for culling,

rnortalities have been low:

September » |16 [17 | I8 [ 19 20- 121 |22 [23 (24[35 o6
Koba 0 0 |0 ] i 2 |6 1718 [9o
| Cape Nelson o A 1 1 1 0 Z { DD i
Daily tatal ] 1 1 2 ] 2 2 & T 4B 8
| Cumulntive il 1 2 4 EE RS 15 |22 030 |59
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the feedlot ground surface is generally firm dus to recert dry conditions. absence of
scour m sheep, and hay fecding directly onto the ground; -

the sheep are in average 3-5kg heavier thap the previons shipment, food consumption
has been higher and the preparation in transition from a paddock diet to a ship-board
diet has been adequate: :

Feed consumption - - |
Feedlot Shecp numbers Feed consumption
Kobg - 39,000 sheep 166.65 tonnes hay
-. - 155.17 tonnes pellets .

= 1.25kg/day
Cape Melson | 15,200 sheep . 06.07 tormes hay

' - | 129.47 tommes pellets
= 1.3kg/day
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= weather conditions bave been very benign for the 10 days sheen have baen in the

{ecdint, but the weather ssems to be tuning more windy and wat. Shelter in the feedlots
15 patchy and there 18 no provision for simultansous shelter and feading, so that sheep

are licely not to fsed when sheltering during bad weather

the Team m"pa:tc:d ell deck of the vesssl, paying 1 L‘.-EEI't‘.ISlJlE_ aftentionic decls 1 and 7

= the ship was In vary clean condition. The feeding and watering arrangements sssm very
satisfactory. During the day 3 crew members superviss each deck and there Is also
roving team at nighr. The team questioned the Mastsr on the issue of risk of mortadities
on this voyase with respect 1o position of stock on the ship and climatic condilions. He
Tephied that this would vary according 1o the circumstances of the voyage and the
condition of the sheep. He anticipates a good crossing of the Bight if he can sail within
2 days, partienlarly if be talees & northern rowme.

Herw does preparation of this consignment differs from the preparation of three previous

RETHA consignments which experienced reporiable mortalities?

&) ‘we were informed thet the sheep were sonreed from repions closer to the f“ecl.lr:ﬁ 50
there was l=ss lznd transport end associated stress on delivery to the fesdlot.

b) the sheep were split berween the 2 feedlots. One (Koba) was completaly emptied of
sheep bafore this consipment.

¢) the sheep wete prepared for export in the feedlot for a 5 day feedlot propram. It would
Eppedr preparstion time for previous consipaments was 2-3 days in the feediot.

Herw hcas RETWA hos acted relative to a list of criteria sent 1o RETWA by Minter EDison

on 23 September 2002
See Attackmcnt 1

Daoes this consignment conform fo clausss 5(d) and 8(e) of fhe Export control (Animals)
Orders)?

the gen=tal condition of the animeals is good;

the animals do not appear to suffer fom amy overt S‘IE.JJi'ElE:r_IlE mfections disease;

the accommodation on the vesse] (Al Kowait) is adequate for the heatth and wslfare of the
animals;

np ammals of other species are to be carried on the vassel:

omn advice from Simon More the animals are Hhely 10 eocounter conditions of hiph heat
during the jowney. For this reason, the animals should bz Joaded at the lower SLEP
SHJ'I.};IHE: 18iE;

we have ’x::,u adviszd by AQIS the animals have been handled in accordance with
relevant National Standard and Codes of Practice;

the mature and equipment of wansport to the place of export (stock transpont trucks) is
adequate. No anpnals of other species will be transported with this consipnmernt:

the joumey 1o the place of export Is approximately 4km. Transport of animals is Ikely to
be accordance with Model Code of Practice for the Welfare of Animals: Road Traasport

of Livesiodis
loading equipment is adequate and ﬂ::ert iy minimal risk of animzls béing mjured by

entlosores or TAMS.

In conclusion, this consignment comforms with clause 8(d) and §(z) of the Orders.




3. Examine activns of RETWA which caused the health' ar condition of animals to
deteriorate during previous EXPIOTE jrurne)s -
T have reviswed the omicomess of AQIS investigations into the previous 3 RETWA voyages:

Vovape Date | Mortaliny: |
Al Shuwaikh | 1/9/02 | 3.0%

Al Messilah | g/8/02 2.B2%
| Al Shuwaikh [ 1877702 | 6.75% |

The absence o an adequete pfficial reportmg system makes it difficult to diapnose with
certainty the cause of reportable mortalities on previous voyages. What evidence there is
available indicates that contibutory factors were:

e

weather conditions at the feedlot and lack of shelter feedjat to provide shelter for sheep
during poor weather;

madequate preparation time in the ediot; for example, in the preparation of 76,000 sheep
for the Al Shuwatkh, 217.15 tommes of pellets end 227.28 tonnes of hay were fod. This
equaied to Jess than 1kg/hsad/day.

undiagnosed enteritis at sez:

weather conditions in the Middle East

unloading patterns in the Middle East which could have contribuied 1o 2/3 to moralities in
the port. :

In the case of the proposed export consignment, differing factors have beer:

o
a

L]

betier weather at the feedion

evidence of adequate adjustment to pellet foed at the feedlot, in particular a Jonger
TEpATATION time; '

no clinical evidence of enteric disease:

+ the Al Kuwait has had e satisfactory record in terms of mortalities over the last 12 momihs,

RECOMMENDATIONS

1.

-+ [further fgorous selectio

That you note that this proposad tonsienment conforms in our view and on the basis of
evidence presentad and examined. to cleuses 8(d) and 8(z) of the Orders, and 1z suitable
10T export; we would suggest however that the following caveats apply:

inspection before export:
+ ihe consignment should be subject to SLEP Stocking densities, Le. approximately 15%
below normal stocking densities: y )
< s suggested by RETWA, Dr Simon More should accompany the vessel to Frementle
but should submit 2 report at the end of the Voyage sepment t0 the Australian Chi=f
Veterinary Officer according to & protocol for observations that will be developed;
¢ 8 SLEP-accredited veterinarian should accompany the vessel between Fremantle and s
destination and submit & detailed report om the voyage including observations on
bebaviour, morbidity and daily mortslity rares by class, pen znd position on the ship,
- wel bulb temperatures, climatic condftions: AQIS will provide the reporting proforma
o1 submission to the Austrlian Chief Veterinary Officer.
s despite thesc precautions, there can be no gnarantes that any export consignment will. . -
- not experience high mortalities dus to either animal diseass, or adverse weather,

0 and culling under supervision of AQIS is required at final

Prreea A a8




=+ discussion with commpany QA ndicated that despite his experience of 45 voyages, he
cannot predict voyage mortality rates, although he doss not cxpect mortality 16 sxcead

1.5%
+ risk assessment carried out for this voyage should be routinely carried put by indusery

Tor 2ll voyagss.
2. Asavesult of this investigation the roview 1eam sees 4 nead for a fiull risk analysis of all
espects of the trade. Idennfed elements of risk include spiress and conditions of stoclo

preparation of feedlot standards, and special weather condifions. We recommend such a
review would also include examination of regulatory arranrements; quality menagement

in the mdostry; and management of reporting arrangements.

St

Gardner Murray
Chief Vetcrmary Officer
Executive Manager, Produst Inteprity Animal and Plant Health
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