
ID DBS Id Task Name Duration Start Finish Predecessors Resource Initials

1 EIIR Project 524 days Fri 20/06/08 Wed 23/06/10
2 2P-3 Appointed ORHI 1 wk Fri 20/06/08 Thu 26/06/08 ED AQIS
3 2P-1 Appointed Interim I-G HI 2 emons Thu 3/07/08 Mon 1/09/08 2FS+1 wk CPD
4 2P-4 Expert Group Established 1 emon Thu 10/07/08 Sat 9/08/08 2FS+2 wks ORHI
5 2P-6 Consultative Arrangements Established 2 emons Fri 20/06/08 Tue 19/08/08 ORHI
6 2P-5 IRA Team Leader Appointed 1 wk Fri 20/06/08 Thu 26/06/08 CS
7 1FR-1 Updated Quarantine Act & Legislation 463 days Thu 17/07/08 Tue 27/04/10
8 Fees Orders #1 2 emons Thu 17/07/08 Mon 15/09/08 2FS+3 wks ORHI
9 Updated Quarantine Act 5 emons Sat 28/02/09 Tue 28/07/09 23,12,13 ORHI
10 Fees Orders #2 2 emons Fri 26/02/10 Tue 27/04/10 30 ORHI
11 4FA-5 Renewed Leases for QS Leases 3.33 emons Fri 20/06/08 Sun 28/09/08 ORHI,Corp Div
12 3RR-1 PEQ Review Report 6 emons Mon 1/09/08 Sat 28/02/09 3 BA
13 3RR-3 PAQ Review Report 6 emons Mon 1/09/08 Sat 28/02/09 3,4 BA,EG
14 3RR-2 Interim Quarantine Measures Review Report 3 emons Fri 20/06/08 Thu 18/09/08 BA
15 3RR-5 Interim I-G HI Report to Minister 8 emons Mon 1/09/08 Wed 29/04/09 3 IIGHI
16 3RR-8 ORHI Report to ED AQIS 3 emons Thu 26/06/08 Wed 24/09/08 2 ORHI
17 4FA-1 Interim Kingsford Smith Airport Facilities 3 emons Fri 20/06/08 Thu 18/09/08 ORHI,Corp Div
18 4FA-2 Interim Tullamarine Airport Facilities 3 emons Fri 20/06/08 Thu 18/09/08 ORHI,Corp Div
19 4FA-3 Interim Spotswood Facilities 3 emons Fri 20/06/08 Thu 18/09/08 ORHI,Corp Div
20 4FA-4 Interim Eastern Creek Facilities 3 emons Fri 20/06/08 Thu 18/09/08 ORHI,Corp Div
21 4FA-6 Approved PEQ Facilities 4 emons Wed 29/04/09 Thu 27/08/09 12,15 ORHI
22 3RR-4 IRA Report 18 emons Sat 26/07/08 Sun 17/01/10 6FS+1 emon IRA Team
23 Beale Review advice provided 0 days Tue 30/09/08 Tue 30/09/08
24 2P-2 Appointed I-G HI 4 emons Tue 30/09/08 Wed 28/01/09 23 CPD
25 4FA-1 Final Kingsford Smith Airport Facilities 12 emons Sat 28/02/09 Tue 23/02/10 13 ORHI,Corp Div
26 4FA-2 Final Tullamarine Airport Facilities 12 emons Sat 28/02/09 Tue 23/02/10 13 ORHI,Corp Div
27 4FA-3 Final Spotswood Facilities 16 emons Sat 28/02/09 Wed 23/06/10 13 ORHI,Corp Div
28 4FA-4 Final Eastern Creek Facilities 16 emons Sat 28/02/09 Wed 23/06/10 13 ORHI,Corp Div
29 3RR-7 Horse Importation Fee Review Report 9 emons Wed 29/04/09 Sun 24/01/10 13FS+2 emons ORHI,BA
30 1FR-2 Updated HI Budget 5 wks Mon 25/01/10 Fri 26/02/10 29 ORHI,BA
31 On-going Deliverables 524 days Fri 20/06/08 Wed 23/06/10
32 1FR-3 Updated Import Conditions 391 days Thu 18/09/08 Thu 18/03/10
33 Initial update to Import Conditions 1 emon Thu 18/09/08 Sat 18/10/08 14 ORHI
34 Update for BA Annual Review #1 1 emon Sat 12/12/09 Mon 11/01/10 33FS+14 emon ORHI
35 Update based on IRA 2 emons Sun 17/01/10 Thu 18/03/10 22 ORHI
36 1FR-4 Updated AQIS Instructional Materials 416 days Sat 18/10/08 Mon 24/05/10
37 Updated AQIS Instructional Materials #1 3 emons Sat 18/10/08 Fri 16/01/09 2,33,17,18,19,2 ORHI
38 Updated AQIS Instructional Materials #2 6 emons Wed 29/04/09 Mon 26/10/09 5,13,15,12 ORHI
39 Updated AQIS Instructional Materials - On-going 7 emons Mon 26/10/09 Mon 24/05/10 38 ORHI
40 2P-7 Appointed & Trained AQIS personnel 512 days Mon 7/07/08 Wed 23/06/10
41 Appointed & Trained AQIS personnel #1 1 emon Mon 7/07/08 Wed 6/08/08 2FS+7 days
42 Appointed & Trained AQIS personnel #2 1 emon Fri 16/01/09 Sun 15/02/09 37 ORHI
43 Appointed & Trained AQIS personnel #3 1 emon Mon 26/10/09 Wed 25/11/09 38 ORHI
44 Appointed & Trained AQIS personnel #4 1 emon Mon 24/05/10 Wed 23/06/10 39 ORHI
45 2P-8 Trained/Informed non-DAFF personnel 472 days Tue 19/08/08 Thu 10/06/10
46 Trained/Informed non-DAFF personnel - Initial 2 emons Tue 19/08/08 Sat 18/10/08 5 ORHI
47 Trained/Informed non-DAFF personnel - On-going 20 emons Sat 18/10/08 Thu 10/06/10 46 ORHI
48 1FR-5 Other Airport & Port Arrangements 24 emons Fri 20/06/08 Thu 10/06/10 ORHI
49 On-going Management & Communications 514 days Fri 20/06/08 Thu 10/06/10
50 5C-1 DAFF Website 24 emons Fri 20/06/08 Thu 10/06/10 ORHI
51 5C-2 Advice to the Minister 24 emons Fri 20/06/08 Thu 10/06/10 ORHI
52 3RR-6 Shergold Quarterly Implementation Reports 460 days Mon 1/09/08 Sun 6/06/10
53 Implementation Status Report Sep 08 2 wks Mon 1/09/08 Fri 12/09/08 2FS+46 days ORHI
54 Shergold Implementation Report Oct 08 1 emon Fri 12/09/08 Sun 12/10/08 53 PS
55 Implementation Status Report Jan 09 2 wks Tue 30/12/08 Mon 12/01/09 53SS+4 emons ORHI
56 Shergold Implementation Report Feb 09 1 emon Mon 12/01/09 Wed 11/02/09 55 PS
57 Implementation Status Report May 09 2 wks Wed 29/04/09 Tue 12/05/09 55SS+4 emons ORHI
58 Shergold Implementation Report Jun 09 1 emon Tue 12/05/09 Thu 11/06/09 57 PS
59 Implementation Status Report Sep 09 2 wks Thu 27/08/09 Wed 9/09/09 57SS+4 emons ORHI
60 Shergold Implementation Report Oct 09 1 emon Wed 9/09/09 Fri 9/10/09 59 PS
61 Implementation Status Report Jan 10 2 wks Fri 25/12/09 Thu 7/01/10 59SS+4 emons ORHI
62 Shergold Implementation Report Feb 10 1 emon Thu 7/01/10 Sat 6/02/10 61 PS
63 Implementation Status Report May 10 2 wks Mon 26/04/10 Fri 7/05/10 61SS+4 emons ORHI
64 Shergold Implementation Report Jun 10 1 emon Fri 7/05/10 Sun 6/06/10 63 PS
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