Australian Government Department of Agriculture, Fisheries and Forestry
Corrigendum to the 2003—04 Annual Report

Please Note: Following are amendments to the 2003—04 Annual Report —
Appendix 2 Consultancy Services (page 225). The attached table replaces
pages 237-262.

Purchasing

Businesses within the department are responsible for their own purchasing
activities. Purchasing activities, however, are subject to the provisions of the
Chief Executive’s Instruction (CEI) relating to procurement.

The CEI provides policies and guidelines that complement the Australian
Government Procurement Guidelines and purchasing-related policies, including
promoting the purchase of goods and services from Australian and New Zealand
small-to-medium businesses.

The procurement CEI establishes three thresholds for purchases: under $2000,
between $2000 - $100 000, and $100 000 or more. Purchases up to $100 000
can be made, where appropriate, through the department’s Corporate Contracts,
the Endorsed Supplier Arrangement, the Central Advertising System or by using
the department’s purchasing procedures to source the market. Purchases over
$100 000 are subject to public tender, although exemptions may be approved
under certain circumstances.

The CEI has a checklist to ensure that those involved in purchasing follow a
process that covers all issues needing to be considered. The list includes scoping,
developing specifications, advertising, evaluating tenders, contract preparation
and monitoring.

Consultants Overview

Consultants continued to provide specialised skills not available in the
department and where staff or other in-house resources were limited.

The CEI instructions on procurement contain procedures and guidelines for
engaging consultants. Proposals for consultancies are required to specify

project requirements, justify the use of a consultant, identify the expected costs,
recommend a procurement method and explain how the consultant’s performance
will be evaluated and monitored.

During the year, the department engaged 181 new consultancies valued
over $10 000 for a total commitment of $12 320 774. A total amount of
$16 941 679 was spent on new and existing consultancies in 2003-04.
For details see Appendix 2.

Management and accountability
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Competitive tendering and contracting

The following corporate contracts have been put in place in response to the
Government’s decision to market-test core corporate services. The Government
advocated a competitive tendering and contracting approach as a means of
delivering more client-focused services while achieving savings and maintaining
accountability.

» Information technology services have been outsourced to Ipex ITG Pty Ltd as
part of the Group 8 initiative. These services began on 26 June 2000. The
initial term of the contract was five years and it has recently been extended
for a further four years until 2009.

* Property Services have been outsourced to Jones Lang LaSalle (NSW) Pty
Ltd since 3 July 2000. The initial term of the contract was three years with an
ongoing two-year option. Following a comprehensive review, the department
exercised the option to extend the initial term of the contract for two years.
Current service-level definitions are being examined for potential amendment
to ensure the arrangement continues to meet the department’s requirements.

* The department’s legal services are outsourced to Minter Ellison Lawyers
under contract and to a supplementary panel of legal service providers under
a deed of standing offer. The contract began in July 2000 with an initial term
of three years. The option to extend the contract was exercised and the time
frame has been extended to July 2005. Panel arrangements have also been
extended to July 2005.

* Human resource services were outsourced to PricewaterhouseCoopers on
1 September 2000. The original three-year contract was taken over by
UnitedKFPW HR Services (a member of the United Group Ltd) on
20 December 2002. In December 2003, the department exercised its option to
extend the contract for a further two years.

* From 1 January 2002 internal audit services were provided through a
co-sourced arrangement between the department and a panel of service
providers. The primary service provider is Ernst & Young and the other panel
members are Deloitte Touche Tohmatsu and Acumen Alliance. The
arrangement is for a three-year period with two one-year options.

Management and accountability
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