Management and Accountability

Australian Government Department of Agriculture, Fisheries and Forestry
Corrigendum to the 2004—-05 Annual Report

Please Note: Following are amendments to the 2004-05 Annual Report — Appendix 2
Consultancy Services (page 183) The attached table replaces pages 201-223.

Consultants Overview

In 200405, consultants continued to provide specialised skills not available in the
Department or services where staff or other in-house resources were limited.

The CEIs on procurement contain procedures and guidelines for engaging
consultants. Each proposal for a consultancy is required to specify the project
requirements, justify the use of a consultant, identify the expected costs,
recommend a procurement method and explain how the consultant’s performance
will be evaluated and monitored.

During 200405, 278 new consultancy contracts were entered into, involving total
actual expenditure of $15 350 305. In addition, 89 ongoing consultancy contracts
let in previous years were active during the 2004—05 year, involving total actual
expenditure of $6 037 860.
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Competitive Tendering and Contracting

The Department has established a range of corporate contracts in response to the
Australian Government’s decision to market-test core corporate services. The
Australian Government advocated a competitive tendering and contracting approach
as a means of delivering more client-focused services while achieving savings and
maintaining accountability.

Information technology services for the Department were outsourced to Ipex ITG
Pty Ltd as part of the Group 8 initiative in 2000. Services began on 26 June that
year. In February 2004, Ipex officially merged with Volante Group Limited to form
the company now known as Volante Group Limited. Following an extension of the
initial five-year term for a further four years, the contract is due to expire in 2009.

Property services have been outsourced to Jones Lang LaSalle (New South Wales)
Pty Ltd since 3 July 2000. In 2003, the Department exercised the option to extend
the initial three-year term of the contract for a further two years. With the contract
due to expire in June 2005, the Department went back to the market to re-tender
for services. The result of that tender will be reported in the Department’s 2005-06
annual report.

The Department’s legal services are outsourced to Minter Ellison Lawyers under
contract and to a supplementary panel of legal service providers under a deed of
standing offer. The contract began in July 2000, with an initial term of three years.
The Department exercised its option to extend the contract, and extended the
timeframe to July 2005. The Department also extended panel arrangements to July
2005. In late 2004, the Department advised all legal service providers that we would
be going out to the market to re-tender for our legal services.

The Department outsourced its human resource services to PricewaterhouseCoopers
on 1 September 2000. UnitedKFPW HR Services (a member of the United Group
Ltd) took over the original three-year contract on 20 December 2002. In December
2003, the Department exercised its option to extend the contract for a further two
years. After market-testing those services in 2004—05, the Department decided to
in-source the services on expiry of the contract in December 2005.

Since 1 January 2002, internal audit services have been provided through a co-
sourced arrangement between the Department and a panel of service providers.
The primary service provider is Ernst & Young, and the other panel members are
Deloitte Touche Tohmatsu and Acumen Alliance. The arrangement is for three
years, with two one-year options. In November 2004, the Department extended the
panel arrangements for a further year, with the intention of testing the market in the
second half of 2005.
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Appendix 3

Appendix 3 -
Occupational Health and Safety

The Department maintained its systematic approach to occupational health and
safety during 2004-05.

The departmental Occupational Health and Safety Committee and the national
and various regional committees within AQIS continued with detailed work
programmes aimed at reducing rates of illness and injury and ensuring compliance
with all relevant legislation.

The departmental committee members underwent further training in hazard
identification methods during the year. It is expected that members will
subsequently play a major role in risk assessment exercises planned for 2005-06.

Committees within AQIS at the national and regional office levels focused on
addressing identified operational risk areas. AQIS also played a major role in
collaboration with staff in implementing measures aimed at reducing the impact of
occupational overuse and psychological injuries across the Department.

The combined efforts of committees contributed significantly to an improved
workers compensation premium outcome for 200405, reflecting improvement both
in injury rates and in the effectiveness of rehabilitation efforts.

Notification and reporting of accidents and
dangerous occurrences

In accordance with section 68 of the Occupational Health and Safety
(Commonwealth Employment) Act 1991 (the OHS Act), the following accidents and
dangerous occurrences were reported:

Prescribed

Serious . o Dangerous
incapacities
Deaths personal occurrences
oo of 30 days or o
injuries
more
Agriculture, Fisheries and Forestry 0 0 0 3
(excluding AQIS)
AQIS 0 5 0 12

* Serious personal injury (to any person) means that the person needs: emergency treatment by a
doctor; or treatment in a hospital as a casualty, with or without being admitted to the hospital; or
admission to hospital.

**Dangerous occurrences are ‘near misses’ that could have, but did not, result in death, serious
personal injury or incapacity.
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