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The hon. tony burke mp

parliament House

canberra  2600

President of the Senate

Australian Senate

Parliament House

CANBERRA  ACT  2600

Speaker

House of Representatives

Parliament House

CANBERRA  ACT  2600

Dear Mr President

Dear Mr Speaker

I hereby submit Portfolio Budget Statements in support of the 2010–11 Budget for the Agriculture, Fisheries and Forestry portfolio.

These statements have been developed, and are submitted to the Parliament, as a statement on the outcomes for the portfolio.

I present these statements to provide accountability to the Parliament and, through it, the public.

Yours sincerely

Tony Burke
Abbreviations and conventions

The following notation may be used:

NEC/nec
not elsewhere classified

 
nil

..
not zero, but rounded to zero

na
not applicable (unless otherwise specified)

nfp
not for publication

$m
$ million

$b
$ billion

Figures in tables and in the text may be rounded. Figures in text are generally rounded to one decimal place, whereas figures in tables are generally rounded to the nearest thousand. Discrepancies in tables between totals and sums of components are due to rounding.

Enquiries

Should you have any enquiries regarding this publication please contact Darren Schaeffer, Chief Finance Officer, Department of Agriculture, Fisheries and Forestry on (02) 6272 4398.

A copy of this document can be located on the Australian Government Budget website at: http://www.budget.gov.au.

User Guide

to the

Portfolio Budget Statements

User Guide

The purpose of the 2010–11 Portfolio Budget Statements (PB Statements) is to inform Senators and Members of Parliament of the proposed allocation of resources to government outcomes by agencies within the portfolio. Agencies receive resources from the annual appropriations acts, special appropriations (including standing appropriations and special accounts), and revenue from other sources.

A key role of the PB Statements is to facilitate the understanding of proposed annual appropriations in Appropriation Bills No. 1 and No. 2 2010–11. In this sense the PB Statements are budget related papers and are declared by the Appropriation Acts to be ‘relevant documents’ to the interpretation of the Acts according to section 15AB of the Acts Interpretation Act 1901.

The PB Statements provide information, explanation and justification to enable parliament to understand the purpose of each outcome proposed in the Bills.

As required under section 12 of the Charter of Budget Honesty Act 1998, non‑general government sector entities are not consolidated into the Commonwealth general government sector fiscal estimates and accordingly, these entities are not reported in the PB Statements.
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Portfolio Overview

Agriculture, Fisheries and Forestry
Portfolio Overview

Minister and portfolio responsibilities

The Agriculture, Fisheries and Forestry portfolio aims to enhance the sustainability, profitability and competitiveness of Australia’s agriculture, food, fisheries and forestry industries. The Minister for Agriculture, Fisheries and Forestry oversees the portfolio. 

From 1 July 2010 the portfolio is expected to consist of:

· The Australian Government Department of Agriculture, Fisheries and Forestry (DAFF), including the Australian Quarantine and Inspection Service (AQIS). 

· Three prescribed agencies under the Financial Management and Accountability Act 1997 (FMA Act):

Australian Fisheries Management Authority

Australian Pesticides and Veterinary Medicines Authority

Wheat Exports Australia

· One statutory marketing authority:

Australian Wine and Brandy Corporation

· Six Research and Development Corporations

Cotton, Fisheries, Grains, Grape and Wine, Rural Industries and Sugar. 

The Australian Fisheries Management Authority, the Australian Pesticides and Veterinary Medicines Authority and Wheat Exports Australia also undertake regulatory roles.

Biosecurity Australia was removed from the schedule of prescribed agencies listed in the FMA Act and the financial resources, functions, and accountabilities were transferred to DAFF on 1 July 2009.

The operations of Land & Water Australia were wound up during the 2009‑10 financial year and are not contributing to portfolio outcomes from the 2010‑11 financial year.

Each agency within the portfolio has at least one outcome and program. Details are provided in each agency’s section of this document.

Figure 1:  Agriculture, Fisheries and Forestry portfolio structure and outcomes
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Outcome 1: More sustainable, productive, internationally competitive and profitable Australian agricultural, food and fibre 

industries through policies and initiatives that promote better resource management practices, innovation, self-reliance and 

improved access to international markets.



Outcome 2: Safeguard Australia’s animal and plant health status to maintain overseas markets and protect the economy and 

environment from the impact of exotic pests and diseases, through risk assessment, inspection and certification, and the 

implementation of emergency response arrangements for Australian agricultural, food and fibre industries.



Australian Wine and Brandy Corporation

Chief Executive Officer: Mr Andrew Cheesman

Outcome:  Enhancement of the operating environment of the 

Australian wine industry through providing the leading role in; 

market development, knowledge development, compliance and 

trade.

Australian Pesticides and Veterinary Medicines 

Authority

Chief Executive Officer: Dr Eva Bennet-Jenkins

Outcome:  Protection of the health and safety of people, 

animals, the environment, and agricultural and livestock 

industries through regulation of pesticides and veterinary 

medicines.

Wheat Exports Australia

Chief Executive Officer: Mr Peter Woods

Outcome:  A bulk wheat export market with multiple exporters 

providing more choice for growers, through administration of 

the Wheat Export Accreditation Scheme.

Cotton Research and Development Corporation

Executive Director: Mr Bruce Finney

Outcome:  Adoption of innovation that leads to increased 

productivity, competitiveness and environmental sustainability 

through investment in research and development that benefits 

the Australian cotton industry and the wider community.

Grains Research and Development 

Corporation

Managing Director: Mr Peter Reading

Outcome:  New information and products that enhance 

the productivity, competitiveness and environmental 

sustainability of Australian grain growers and benefit the 

industry and wider community, through planning, 

managing and implementing investments in grains 

research and development.

Grape and Wine Research and Development 

Corporation

Executive Director: Dr John Harvey

Outcome:  The generation of new information that 

enhances the profitability, international competitiveness 

and sustainability of the Australian wine industry through 

investment in research and development.

Rural Industries Research and Development 

Corporation

Executive Director: Dr Peter O’Brien

Outcome:  Increased knowledge that fosters sustainable, 

productive and profitable new and existing rural 

industries and furthers understanding of national rural 

issues through research and development in government-

industry partnership.

Sugar Research and Development 

Corporation

Acting Executive Director: Ms Annette Sugden

Outcome:  A profitable, sustainable and internationally 

competitive Australian sugarcane industry providing 

economic, environmental and social benefits for rural and 

regional communities through targeted investment in 

research and development.

Australian Fisheries Management Authority

Chief Executive Officer: Prof Glenn Hurry

Outcome:  Ecologically sustainable and economically efficient 

Commonwealth fisheries, through understanding and 

monitoring Australia’s marine living resources and regulating 

and monitoring commercial fishing, including domestic 

licensing and deterrence of illegal foreign fishing.

Fisheries Research and Development 

Corporation

Executive Director: Dr Patrick Hone

Outcome:  Increased knowledge that fosters sustainable 

economic, environmental and social benefits for the 

Australian fishing industry; including indigenous, 

recreational, commercial and aquaculture sectors, and the 

community; through investing in research, development 

and adoption.


Portfolio resources

Table 1 shows the total new resources provided to the portfolio in the 2010–11 budget year, by agency.

Table 1:  Portfolio resources 2010–11


[image: image4.emf]AppropriationAppropriation Special Receipts Total

Bill No. 1 Bill No. 2Appropriation

$'000 $'000 $'000 $'000 $'000

Department of 

Agriculture, Fisheries 

Administered appropriations 209,574         -                    685,523         -                   895,097        

Departmental appropriations 415,449         1,271             -                    319,629       736,349        

Total: 625,023         1,271             685,523         319,629       1,631,446     

Australian Wine and 

Brandy Corporation

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    13,911         13,911          

Total: -                    -                    -                    13,911         13,911          

Cotton Research and 

Development 

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    9,543           9,543            

Total: -                    -                    -                    9,543           9,543            

Fisheries Research and 

Development 

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    25,877         25,877          

Total: -                    -                    -                    25,877         25,877          

Grains Research and 

Development 

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    133,406       133,406        

Total: -                    -                    -                    133,406       133,406        

Grape and Wine 

Research and 

Development 

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    26,568         26,568          

Total: -                    -                    -                    26,568         26,568          

Rural Industries 

Research and 

Development 

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    19,533         19,533          

Total: -                    -                    -                    19,533         19,533          

Portfolio total carried 

forward 625,023         1,271             685,523         548,467       1,860,284     


Continued on following page

Table 1:  Portfolio resources 2010–11 (continued)
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Bill No. 1 Bill No. 2Appropriation

$'000 $'000 $'000 $'000 $'000

Sugar Research and 

Development 

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    10,298         10,298          

Total: -                    -                    -                    10,298         10,298          

Australian Fisheries 

Management Authority

Administered appropriations 6,900             -                    -                    -                   6,900            

Departmental appropriations 22,974           -                    -                    16,486         39,460          

Total: 29,874           -                    -                    16,486         46,360          

Australian Pesticides 

and Veterinary 

Medicines Authority

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations 781                -                    -                    24,706         25,487          

Total: 781                -                    -                    24,706         25,487          

Wheat Exports Australia

Administered appropriations -                    -                    -                    -                   -                   

Departmental appropriations -                    -                    -                    3,854           3,854            

Total: -                    -                    -                    3,854           3,854            

Portfolio total 655,678         1,271             685,523         603,811       1,946,283     

Less amounts transferred 

within portfolio (188,802)      

Resources available within portfolio: 1,757,481     


Agency Resources and
Planned Performance
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Department of
Agriculture, Fisheries and Forestry

Section 1: Agency overview and resources

Strategic Direction Statement

The department’s objective in 2010–11 and beyond is to implement the government’s policies to ensure Australia’s agriculture, fishing, forestry and food-related industries are well positioned to respond to challenges and opportunities. The focus of activities will be supporting improved productivity and growth in portfolio industries to achieve the department’s two outcomes:

More sustainable, productive, internationally competitive and profitable Australian agricultural, food and fibre industries through policies and initiatives that promote better resource management practices, innovation, self-reliance and improved access to international markets.

Safeguard Australia’s animal and plant health status to maintain overseas markets and protect the economy and environment from the impact of exotic pests and diseases, through risk assessment, inspection and certification, and the implementation of emergency response arrangements for Australian agricultural, food and fibre industries.

Major priorities for the portfolio in 2010–11 include:

· implementing ways to help farmers mitigate and adapt to the effects of climate change, including reforms to drought policy

· managing biosecurity reforms

· maintaining and developing new overseas markets

· ensuring Australia plays a strong role in efforts to tackle global food security

· driving productivity growth in a sustainable way

· reviewing rural research and development (R&D) arrangements.

Drought policy reform is a major priority for the government in 2010–11. In response to the reports commissioned for the National Review of Drought Policy, the government will conduct a pilot of drought policy reform measures in a region of Western Australia for 12 months from 1 July 2010. A variety of measures will be available, including assistance for farm business planning, on‑farm projects and capacity building, community activities and support for farm households and communities. The pilot and its subsequent review in 2011 will further inform the government’s consideration of national drought policy reform. The Australian Government has allocated $17.9 million in 2010–11 for the pilot.

EC assistance, including EC Relief Payments and EC Interest Rate Subsidy will continue along with a range of other drought support initiatives for farmers and drought-affected communities outside the Western Australian pilot area. The government has allocated $217.3 million in the 2010–11 Budget to Drought Assistance measures within the portfolio. The EC Interest Rate Subsidy is administered by the Treasury portfolio. 

Over the coming year, the department will continue to manage the risk of exotic pests and diseases entering Australia. The One Biosecurity: a working partnership report (the Beale Report) provides a clear direction for reforms to deliver a world class biosecurity system, with independent and effective institutions, modern legislation, appropriate checks and balances, and a risk return approach. During 2010–11, frontline operations will be maintained and work in advancing biosecurity reforms will be progressed. This will involve developing risk-based intervention strategies, and preparing staff and industry for the new requirements.

The department will continue working closely with other agencies and industry to maintain and increase access to global markets for Australia’s agriculture, fish, food and forest products. This work includes specific, sector-based activities designed to remove trade distortions, facilitate technical assistance and agricultural cooperation, and contribute to improved international trading standards. Improving the capacity for food to move internationally and increasing the productivity of primary producers are ways Australia is contributing to efforts to address global food security.

The fundamental causes of the 2008 global food crisis remain a longer term challenge, particularly in light of the projected increase in the global population, climate change and resource constraints. During the year, the department will work with other agencies including the Department of Innovation, Industry, Science and Research and the CSIRO Sustainable Agriculture Flagship on food security related projects. The department will also continue to work with the food industry and other departments to improve the resilience of the food supply chain to withstand shocks arising from natural disasters and public health crises.

In 2010–11, the department will continue to provide support for Landcare, the community-driven movement that helps to support sustainable farming, a healthy environment and natural resources management. The department will continue to manage the Caring for our Country program jointly with the Department of the Environment, Water, Heritage and the Arts. Caring for our Country encourages the use of land management practices that improve on-farm productivity while also slowing degradation processes and increasing the resilience of farmers and agricultural landscapes. The government has committed more than $2 billion to Caring for our Country until June 2013.

Helping Australia’s farmers, foresters and fishers and food industries to mitigate and adapt to climate change is a major priority for the portfolio in 2010–11. Significant funding has already been provided through the Climate Change Research Program for research projects. 

The government is working with other countries, through the Global Research Alliance on Agricultural Greenhouse Gases, to encourage greater collaboration on international research efforts to reduce emissions and increase productivity to deal with the twin challenges of climate change and food security. We will continue implementing Australia’s Farming Future—the government’s four‑year, $130 million initiative aimed at providing farmers, foresters and fishers with the skills and information they need to manage their emissions and adapt to the effects of climate change.

Innovation and R&D are key to improving agricultural productivity, and ensuring our primary industries successfully respond to the challenges of climate change and food security. An increased focus on targeted, high priority R&D will be critical to meeting those challenges. In 2010–11, the government expects to provide about $205 million in matching contributions to the rural R&D corporations. The government has announced the terms of reference for a Productivity Commission inquiry into rural R&D corporation arrangements to be completed by February 2011. The inquiry will consider the economic and policy rationale for government investment in rural R&D. It will also examine the interactions and potential overlaps across governments and programs to ensure Australia gets the best value for its R&D spending. 

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement — Budget estimates for 2010–11 as at Budget May 2010


[image: image6.emf]Estimate   Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

amounts

available 

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Ordinary Annual Services

Departmental appropriation

Opening balance1        54,392                     -            54,392                 28,634 

Departmental appropriation2,7                 -          415,449          415,449               301,729 

s31 Relevant agency receipts4                 -          319,629          319,629               315,145 

Total        54,392          735,078          789,470               645,508 

Administered expenses2

Outcome 1                 -          177,354          177,354               199,519 

Outcome 2                 -            21,706            21,706                 15,363 

Payments to CAC Act bodies                 -            10,514            10,514                 17,087 

Total                 -          209,574          209,574               231,969 

Total ordinary annual services  A       54,392          944,652          999,044               877,477 

Departmental non-operating3

Opening balance1                 -                     -                     -                   8,616 

Equity injections                 -              1,271              1,271                          - 

Previous years' programs                 -                     -                     -                 10,802 

Total                 -              1,271              1,271                 19,418 

Total other services  B                -              1,271              1,271                 19,418 

Total available annual 

appropriations        54,392          945,923       1,000,315               896,895 

Special appropriations

Special appropriations limited

 by criteria/entitlement

Australian Animal Health 

Council (Live–stock 

Industries) Funding Act 1996,                  -              6,296              6,296                   6,071 

Australian Meat and Live-

stock Industry Act 1997, s. 

63(2) –

payments to the industry                  -            74,732            74,732                 72,372 

Australian Meat and Live-

stock Industry Act 1997, s. 

64(2) – payments to the 

industry research body                  -            24,179            24,179                 23,593 

Special appropriations 

carried forward                 -          105,207          105,207               102,036 


Continued on following pages

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement — Budget estimates for 2010–11 as at Budget May 2010 (continued)


[image: image7.emf]Estimate   Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

amounts

available 

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Australian Meat and Live-

stock Industry Act 1997, s. 

64A(2) – payments to the 

livestock export marketing body                 -              3,240              3,240                   3,440 

Australian Meat and Live-

stock Industry Act 1997, s. 

64B(2) – payments to the 

livestock export research body                  -                 810                 810                      860 

Australian Meat and Live-

stock Industry Act 1997, s. 

64C(2) – payments to the meat 

processor marketing body                 -              4,935              4,935                   5,111 

Australian Meat and Live-

stock Industry Act 1997, s. 

64D(2) – payments to the meat 

processor research body                 -              8,868              8,868                   9,220 

Australian Meat and Live-

stock Industry Act 1997, s. 

66(1) – Commonwealth 

contribution to industry                  -            41,798            41,798                 40,335 

Australian Wine and Brandy 

Corporation Act 1980, s. 32                 -              5,290              5,290                   5,618 

Dairy Produce Act 1986, s.                  -            46,244            46,244                 48,105 

Egg Industry Service Provision 

Act 2002, s. 8(1)                 -              6,128              6,128                   5,394 

Farm Household Support Act 

1992, s. 57(3) – Exceptional 

Circumstances Relief Payments                 -          134,847          134,847               257,968 

Financial Management and 

Accountability Act 1997, s. 

28(2) – payment of refunds not 

elsewhere appropriated                 -              1,725              1,725                   1,725 

Forestry Marketing and 

Research and Development 

Services Act 2007, s. 9(1) 

payments and matching 

payments to an industry 

services body and                  -              9,117              9,117                   8,092 

Horticulture Marketing and 

Research and Development 

Services Act 2000, s. 16(9)                 -            75,166            75,166                 74,709 

Special appropriations 

carried forward                 -          443,375          443,375               562,613 


Continued on following pages

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement — Budget estimates for 2010–11 as at Budget May 2010 (continued)


[image: image8.emf]Estimate   Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

amounts

available 

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

National Residue Survey 

Administration Act 1992, s. 7                 -              8,977              8,977                   8,599 

Pig Industry Act 2001, s. 10(1)                  -            15,390            15,390                 15,065 

Plant Health Australia (Plant 

Industries) Funding Act 2002,                  -              1,398              1,398                      848 

Plant Health Australia (Plant 

Industries) Funding Act 2002,

s. 10B                  -                 402                 402                      402 

Primary Industries and Energy 

Research and Development 

Act 1989, s. 30(3) – Cotton 

R&D Corporation                  -              6,717              6,717                   6,069 

Primary Industries and Energy 

Research and Development 

Act 1989, s. 30(3) – Grains 

R&D Corporation – Other                  -            44,394            44,394                 53,089 

Primary Industries and Energy 

Research and Development 

Act 1989, s. 30(3) – Grains 

R&D Corporation – Wheat                  -            65,744            65,744                 69,588 

Primary Industries and Energy 

Research and Development 

Act 1989, s. 30(3) – Grape and 

Wine R&D Corporation                 -            25,834            25,834                 26,201 

Primary Industries and Energy 

Research and Development 

Act 1989, s. 30(3) – Rural 

Industries R&D Corporation                  -              4,823              4,823                   4,530 

Primary Industries and Energy 

Research and Development 

Act 1989, s. 30(3) – Sugar 

R&D Corporation                 -              8,938              8,938                   8,913 

Primary Industries and Energy 

Research and Development 

Act 1989, s. 30A(3) – 

Fisheries R&D Corporation                 -            16,548            16,548                 16,494 

Wool Services Privatisation 

Act 2000, s. 31(4)                 -            42,983            42,983                 41,930 

Total special appropriations C                -          685,523          685,523               814,341 

Total appropriations excluding

 special accounts        54,392       1,631,446       1,685,838            1,711,236 


Continued on following page

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement — Budget estimates for 2010–11 as at Budget May 2010 (continued)


[image: image9.emf]Estimate   Proposed Total  Actual

of prior  at Budget Estimate available

year appropriation

 amounts

available 

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Special accounts

Opening balance5        30,914                     -            30,914                 57,288 

Appropriation receipts6                 -          558,410          558,410               427,814 

Non-appropriation receipts to

 special accounts                 -                     -                     -                          - 

Total special accounts D       30,914          558,410          589,324               485,102 

Total resourcing (A+B+C+D)        85,306       2,189,856       2,275,162            2,196,338 

Less appropriations drawn from                 -  (747,212)       (747,212) (635,403)

annual or special appropriations above

and credited to special accounts

and/or CAC Act bodies through 

annual appropriations

Total net resourcing for DAFF        85,306       1,442,644       1,527,950            1,560,935 


1
Opening balance carried from previous year for Annual Appropriations.

2
Appropriation Bill (No.1) 2010–11.

3
Appropriation Bill (No.2) 2010–11.

4
s. 31 Relevant Agency receipts – estimate.

5
Estimated opening balance for special accounts. For further information on special accounts see Table 3.1.2.

6
Appropriation receipts from annual and special appropriations for 2010–11 included above.

7
Includes an amount of $11.536 million in 2010–11 for the Departmental Capital Budget (refer to table 3.2.5 for further details). For accounting purposes this amount has been designated as 'contributions by owners'.

Reader note: All figures are GST exclusive.

Third party payments from and on behalf of other agencies


[image: image10.emf]2010–11 2009–10

$'000 $'000

Payments made on behalf of other agencies

Centrelink

Farm Household Support 

Act 1992, s. 57(3) – 

Exceptional Circumstances          134,847               257,968 

(disclosed in the respective Agency Resource Statement)

(disclosed above)           59,900                 58,646 

Payments made to CAC Act bodies within the portfolio 

Australian Wine and Brandy Corporation             5,290                   5,618 

Cotton Research and Development Corporation             6,717                   6,069 

Fisheries Research and Development Corporation           16,548                 16,494 

Grains Research and Development Corporation         110,138               122,677 

Grape and Wine Research and Development Corporation           25,834                 26,201 

Land & Water Australia                     -                   6,700 

Rural Industries Research and Development Corporation           15,337                 14,917 

Sugar Research and Development Corporation             8,938                   8,913 

Total CAC Payments         188,802               207,589 

Payments made to other agencies for the provision of 


1.3
Budget measures

Budget measures relating to the department are detailed in Budget Paper No. 2 and are summarised below.

Table 1.2:  Department of Agriculture, Fisheries and Forestry 2010–11
Budget measures


[image: image11.emf]Program 2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

Revenue measures

Reform of Australia’s biosecurity 

system – foundation elements of 

biosecurity reform 2.1

Administered revenues -               -               -               -               -              

Departmental revenues -               (5,000)      (5,000)      (5,000)      (5,000)     

Total  -               (5,000)      (5,000)      (5,000)      (5,000)     

Reform of Australia's biosecurity 

system – moving core business 

towards reform 2.1

Administered revenues -               -               -               -               -              

Departmental revenues -               (3,900)      -               -               -              

Total  -               (3,900)      -               -               -              

Total revenue measures

Administered -               -               -               -               -              

Departmental -               (8,900)      (5,000)      (5,000)      (5,000)     

Total -               (8,900)      (5,000)      (5,000)      (5,000)     

Expense measures

Border Security – Illegal foreign 

fishing – securing Australia's 

northern waters – continuation1,51.4 & 2.1

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Caring for our Country – reducing 

duplication 1.2

Administered expenses -               (577)         (1,269)      (1,956)      (2,610)     

Departmental expenses -               (915)         (1,158)      (1,289)      (1,114)     

Total  -               (1,492)      (2,427)      (3,245)      (3,724)     


Continued on following pages
Table 1.2:  Department of Agriculture, Fisheries and Forestry 2010–11
Budget measures (continued)


[image: image12.emf]Program 2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

Drought assistance – Exceptional 

Circumstances assistance for 

primary producers 1.11

Administered expenses 40,875     125,227   -               -               -              

Departmental expenses -               -               -               -               -              

Total  40,875     125,227   -               -               -              

Drought assistance – Exceptional 

Circumstances assistance for 

small business

1.11

Administered expenses 2,732       8,292       -               -               -              

Departmental expenses -               -               -               -               -              

Total  2,732       8,292       -               -               -              

Drought assistance – 

professional advice and planning  1.11

Administered expenses -               15,500     -               -               -              

Departmental expenses -               259          -               -               -              

Total  -               15,759     -               -               -              

Drought assistance –

re-establishment assistance  – 

extension 1.11

Administered expenses -               24,000     -               -               -              

Departmental expenses -               422          -               -               -              

Total  -               24,422     -               -               -              

Drought assistance – transitional 

income support – extension5

1.1

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Drought policy reform – pilot of 

new measures in Western  1.11

Administered expenses 169          4,221       178          -               -              

Departmental expenses 70            775          157          72            72           

Total  239          4,996       335          72            72           

Enhanced and amalgamated 

mediation services for the 

Franchising Code of Conduct, the 

Horticulture Code of Conduct, the 

Oilcode, and the Produce and 

Grocery Industry Code of  1.5

Administered expenses -               -               -               -               -              

Departmental expenses -               294          276          270          272         

Total  -               294          276          270          272         

Fisheries Research program – 

reduction in funding 1.4

Administered expenses -               (300)         -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               (300)         -               -               -              


Continued on following pages

Table 1.2:  Department of Agriculture, Fisheries and Forestry 2010–11
Budget measures (continued)
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$'000 $'000 $'000 $'000 $'000

Maintain funding for Quarantine 

Border Security5 2.1

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Pacific Island Forum Leaders' 

Fisheries initiative – establishment 1.4

Administered expenses -               -               -               -               -              

Departmental expenses -               592          365          474          -              

Total  -               592          365          474          -              

Promoting Australian Produce 

(Major Events) – extension5 1.10

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Reform of Australia’s biosecurity 

system – foundation elements of 

biosecurity reform 2.1

Administered expenses -               -               -               -               -              

Departmental expenses -               5,000       5,000       5,000       5,000      

Total  -               5,000       5,000       5,000       5,000      

Reform of Australia’s biosecurity 

system – moving core business 

towards reform 2.1

Administered expenses -               3,509       3,609       -               -              

Departmental expenses -               28,331     25,851     -               -              

Total  -               31,840     29,460     -               -              

Reform of Australia's export 

certification services – additional 

funding4

2.1

Administered expenses -               -               -               -               -              

Departmental expenses -               65,000     -               -               -              

Total  -               65,000     -               -               -              

Regional Food Producers' 

Innovation and Productivity 

program – reduction in funding 1.5

Administered expenses -               (1,500)      (4,000)      -               -              

Departmental expenses -               -               -               -               -              

Total  -               (1,500)      (4,000)      -               -              

Total expense measures

Administered 43,776     178,372   (1,482)      (1,956)      (2,610)     

Departmental 70            99,758     30,491     4,527       4,230      

Total 43,846     278,130   29,009     2,571       1,620      


Continued on following page

Table 1.2:  Department of Agriculture, Fisheries and Forestry 2010–11
Budget measures (continued)
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$'000 $'000 $'000 $'000 $'000

Capital measures

Information and Communication 

Technology Business-as-Usual 

Reinvestment Fund

Administered capital -               -               -               -               -              

Departmental capital -               1,271       469          -               -              

Total -               1,271       469          -               -              

Total capital measures

Administered -               -               -               -               -              

Departmental -               1,271       469          -               -              

Total -               1,271       469          -               -              

All O1

& 2.1


Prepared on a Government Financial Statistics (fiscal) basis

Measures announced between 2009–10 Budget and 2010–11 Budget but not yet reported in a subsequent portfolio statement
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$'000 $'000 $'000 $'000 $'000

Expense measures

Reform of Australia's export 

certification services – additional 

funding4

2.1

Administered expenses -               -               -               -               -              

Departmental expenses 23,000     -               -               -               -              

Total  23,000     -               -               -               -              

Total measures

Administered -               -               -               -               -              

Departmental 23,000     -               -               -               -              

Total 23,000     -               -               -               -              


Prepared on a Government Financial Statistics (fiscal) basis.
1
The lead agency for the Border Security – Illegal foreign fishing – securing Australia's northern waters – continuation measure is the Australian Customs and Border Protection Service. The full measure description and package details appear in Budget Paper No.2 under the Attorney-General's portfolio.

2
The lead agency for measure Enhanced and amalgamated mediation services for the Franchising Code of Conduct, the Horticulture Code of Conduct, the Oilcode, and the Produce and Grocery Industry Code of Conduct is Department of Innovation, Industry, Science and Research (DIISR). This measure incorporates Horticulture Code of Conduct for DAFF. The full measure description and package details appear in Budget Paper No.2 under the DIISR portfolio. 

3
The government has allocated $17.9 million to the Drought policy reform – pilot of new measures in Western Australia. DAFF has been allocated $5.7 million, Department of the Treasury $6.7 million and $5.5 million to be shared between the Department of Families, Housing, Community Services and Indigenous Affairs, Department of Health and Ageing, Centrelink and Department of Education, Employment and Workplace Relations. 

4
The previously published $39.4 million within the Portfolio Additional Estimates Statements 2009–10 and the $23.0 million total $62.4 million, of this $10.7 million was deferred into 2010–11. The total package for Reform of Australia’s Export Certification Services is $51.7 million in 2009–10 and $75.7 million in 2010–11.

5
Funding is already incorporated in the forward estimates.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the department in achieving government outcomes.

The department has reviewed all program objectives, deliverables and key performance indicators to ensure clear and consistent linkages, and improve transparency of performance. Where significant changes have been made to performance information the department will report its achievements against previous indicators in its 2009-10 Annual Report.

	Outcome 1: More sustainable, productive, internationally competitive and profitable Australian agricultural, food and fibre industries through policies and initiatives that promote better resource management practices, innovation, self-reliance and improved access to international markets.


Outcome 1 Strategy 

Contributions to achieving this outcome during 2010–11 will include:

· delivering programs promoting and supporting climate change mitigation and adaptation, including greater resilience to drought, through information, skills, techniques and assistance

· working with industry, other government agencies and internationally to increase productivity in a sustainable way and strengthen food supply chains so as to improve global food security

· undertaking sector-focused activities to maintain and improve market access, reduce trade distortions, foster agricultural cooperation and assist in development of international trading standards

· investing in targeted research and development to drive innovation and adoption of new practices that will underpin more competitive, productive, adaptive and sustainable agriculture, fishing and forestry industries

· undertaking research and providing findings, data, analysis and advice to inform decision making and policy development by industry and government, and in international forums.

Outcome 1 Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.1: Tackling Climate Change – Australia's Farming 

Future – Climate Change

Administered expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Tackling Climate Change – Australia's Farming Future – Climate 

Change Adaptation Partnerships Program 10,680          10,860         

Tackling Climate Change – Australia's Farming Future – Climate 

Change Adjustment Program 14,631          17,950         

Tackling Climate Change – Climate Change Research Program 15,000          15,000         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 8,583            7,641           

Revenues from independent sources (s. 31) 79                 68                

Expenses not requiring appropriation in the Budget year 6                   69                

Total for Program 1.1 48,979          51,588         

Program 1.2: Sustainable Management – Natural Resources

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Caring for our Country – Landcare 32,070          34,020         

Land and Water Resources Research and Development 

Corporation1

6,700            -                   

National Weeds and Productivity Research Program 4,150            4,000           

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 7,465            6,787           

Revenues from independent sources (s. 31) 14,360          13,245         

Expenses not requiring appropriation in the Budget year 16                 179              

Total for Program 1.2 64,761          58,231         

Outcome 1: More sustainable, productive, internationally 

competitive and profitable Australian agricultural, food and 

fibre industries through policies and initiatives that promote 

better resource management practices, innovation, self-

reliance and improved access to international markets.


Continued on following pages
Table 2.1:  Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.3: Forestry Industry

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Australia's Forest Industry – preparing for the future 6,900            7,200           

Special appropriations

Forestry Marketing and Research and Development Services 

Act 2007, s. 9(1) payments and matching payments to an 

industry services body and Commonwealth administration  8,092            9,117           

Departmental Expenses

Ordinary annual services (Appropriation Bill No. 1) 5,445            4,753           

Revenues from independent sources (s. 31) 911               5,414           

Expenses not requiring appropriation in the Budget year 5                   91                

Total for Program 1.3 21,353          26,575         

Program 1.4: Fishing Industry

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Fisheries Research Program 2,205            -                   

Fisheries Resources Research Fund 3,160            3,184           

Fishing Structural Adjustment Package 13,016          1,832           

Recreational Fishing Community Grants 571               -                   

Recreational Fishing Industry Development Strategy Program 910               1,000           

Special appropriations

Primary Industries and Energy Research and Development Act 

1989, 16,494          16,548         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 8,274            7,523           

Revenues from independent sources (s. 31) 494               256              

Expenses not requiring appropriation in the Budget year 7                   69                

Total for Program 1.4 45,131          30,412         

Program 1.5: Horticulture Industry

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Horticulture Code of Conduct 176               -                   

Promoting Australian Produce Program 1,300            2,000           

Regional Food Producers' Innovation and Productivity Program 6,069            5,500           

Special appropriations

Horticulture Marketing and Research and Development 

Services Act 2000, s. 16(9) 74,709          75,166         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 5,471            5,046           

Revenues from independent sources (s. 31) 51                 45                

Expenses not requiring appropriation in the Budget year 4                   45                

Total for Program 1.5 87,780          87,802         


Continued on following pages
Table 2.1:  Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.6: Wool Industry

Administered expenses

Special appropriations

Wool Services Privatisation Act 2000, s. 31(4) 41,930          42,983         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 521               480              

Revenues from independent sources (s. 31) 5                   4                  

Expenses not requiring appropriation in the Budget year .. 4                  

Total for Program 1.6 42,456          43,471         

Program 1.7: Grains Industry

Administered expenses

Special appropriations

Primary Industries and Energy Research and Development Act 

1989, 53,089          44,394         

Primary Industries and Energy Research and Development Act 

1989, 69,588          65,744         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 4,016            3,703           

Revenues from independent sources (s. 31) 261               33                

Expenses not requiring appropriation in the Budget year 3                   33                

Total for Program 1.7 126,957        113,907       

Program 1.8: Dairy Industry

Administered expenses

Special appropriations

Dairy Produce Act 1986, s. 6(1) 48,105          46,244         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 639               591              

Revenues from independent sources (s. 31) 411               344              

Expenses not requiring appropriation in the Budget year 1                   8                  

Total for Program 1.8 49,156          47,187         


Continued on following pages

Table 2.1:  Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.9: Meat and Livestock Industry

Administered expenses

Special appropriations

Australian Meat and Live-stock Industry Act 1997,

s. 63(2) – payments to the industry marketing body 72,372          74,732         

Australian Meat and Live-stock Industry Act 1997,

s. 64(2) – payments to the industry research body  23,593          24,179         

Australian Meat and Live-stock Industry Act 1997,

s. 64A(2) – payments to the livestock export marketing body 3,440            3,240           

Australian Meat and Live-stock Industry Act 1997,

s. 64B(2) – payments to the livestock export research body  860               810              

Australian Meat and Live-stock Industry Act 1997,

s. 64C(2) – payments to the meat processor marketing body 5,111            4,935           

Australian Meat and Live-stock Industry Act 1997,

s. 64D(2) – payments to the meat processor research body 9,220            8,868           

Australian Meat and Live-stock Industry Act 1997,

s. 66(1) – Commonwealth contribution to industry research body 40,335          41,798         

Pig Industry Act 2001, s. 10(1)  15,065          15,390         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 2,303            1,449           

Revenues from independent sources (s. 31) 58                 868              

Expenses not requiring appropriation in the Budget year 2                   21                

Total for Program 1.9 172,359        176,290       


Continued on following pages

Table 2.1:  Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.10: Agricultural Resources

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Centre of Excellence for Biosecurity Risk Analysis and Research 1,695            1,687           

Promoting Australian Produce Program – Major Events 3,000            1,000           

Rural Industries Research and Development Corporation 10,387          10,514         

Special appropriations

Australian Wine and Brandy Corporation Act 1980, s. 32 5,618            5,290           

Egg Industry Service Provision Act 2002, s. 8(1) 5,394            6,128           

Financial Management and Accountability Act 1997,

s. 28(2) – payment of refunds not elsewhere appropriated 1,725            1,725           

Primary Industries and Energy Research and Development Act 

1989, 6,069            6,717           

Primary Industries and Energy Research and Development Act 

1989, 26,201          25,834         

Primary Industries and Energy Research and Development Act 

1989, 4,530            4,823           

Primary Industries and Energy Research and Development Act 

1989, 8,913            8,938           

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 39,459          36,598         

Revenues from independent sources (s. 31) 23,061          23,313         

Expenses not requiring appropriation in the Budget year 47                 534              

Total for Program 1.10 136,099        133,101       

Program 1.11: Drought Programs

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Drought Assistance – Interim Income Support Payments2

544               -                   

Drought Assistance – Professional Advice3

28,000          15,500         

Drought Assistance – Re-establishment Assistance3

24,300          24,000         

Drought policy reform – pilot of new measures in Western 

Australia4

169               4,221           

Special appropriations

Farm Household Support Act 1992, s. 57(3) – Exceptional 

Circumstances Relief Payments2

257,968        134,847       

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 9,139            7,827           

Revenues from independent sources (s. 31) 85                 69                

Expenses not requiring appropriation in the Budget year 7                   71                

Total for Program 1.11 320,212        186,535       


Continued on following page

Table 2.1:  Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.12: Rural Programs

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

AAA – Advancing Agricultural Industries 225               -                   

Rural Financial Counselling Service 15,078          12,820         

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 2,202            1,922           

Revenues from independent sources (s. 31) 20                 17                

Expenses not requiring appropriation in the Budget year 2                   17                

Total for Program 1.12 17,527          14,776         

Program 1.13: International Market Access

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

AAA – International Agricultural Cooperation 822               832              

Food and Agricultural Organization of the United Nations (FAO) 12,531          12,531         

International Organisations Contributions 1,654            1,667           

Live Trade Animal Welfare Partnership 832               550              

Special appropriations

National Residue Survey Administration Act 1992, s. 7 8,599            8,977           

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 26,873          23,722         

Revenues from independent sources (s. 31) 326               651              

Expenses not requiring appropriation in the Budget year 20                 217              

Total for Program 1.13 51,657          49,147         

Outcome 1 Totals by appropriation type

Administered expenses

Ordinary annual services (Appropriation Bill No. 1) 216,775        187,868       

Special appropriations 807,020        677,427       

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 120,390        108,042       

Revenues from independent sources (s. 31) 40,122          44,327         

Expenses not requiring appropriation in the Budget year

120               1,358           

Total expenses for Outcome 1 1,184,427     1,019,022    

2009–10 2010–11

Average Staffing Level (number) 737               771              


1
The operations of Land & Water Australia wound up in 2009–10.

2
There are no EC declarations that currently extend beyond June 2011. For any EC areas that are subsequently declared or extended additional funds will be provided.

3
Funding for these programs was extended to 30 June 2011 in the 2010–11 Budget. Government has committed to continue to provide support to families affected by drought.

4
This is a 2010–11 budget measure.

Note
Departmental appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

Continued on page 68 for Outcome 2.
Contributions to Outcome 1
	Program 1.1:  Tackling Climate Change – Australia's Farming Future – Climate Change


	Program objective

Strengthen the capacity for primary producers to adapt and adjust to a changing climate while increasing productivity.


	Program expenses
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.1: Tackling Climate Change 

– Australia's Farming Future – Climate 

Change

Annual administered expenses:

Tackling Climate Change – Australia's 

Farming Future – Climate Change 

Adaptation Partnerships Program     10,680     10,860    10,220              -              - 

Tackling Climate Change – Australia's 

Farming Future – Climate Change 

Adjustment Program     14,631     17,950      4,850              -              - 

Tackling Climate Change – Climate 

Change Research Program     15,000     15,000      6,200              -              - 

Program support       8,668       7,778      7,632      1,864      1,914 

Total program expenses      48,979     51,588    28,902      1,864      1,914 


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.1 Deliverables

1 Provide $26.5 million through FarmReady over the period 2008–09 to 2011–12 to improve adoption of risk management and business management skills, increase adoption of new technologies and best practice management to enable primary producers and industries to adapt and adjust to a changing climate. The program elements are:

2 FarmReady Reimbursement Grants to eligible individuals to attend approved climate change training activities

3 FarmReady Industry Grants to industry organisations, farming groups and natural resource management groups to undertake projects to enable their members to adapt to the impacts of a changing climate.

4 Through Community Networks and Capacity Building funding:

5 increase and strengthen primary industry productivity and build rural, regional and remote community resilience to a changing climate. The target groups include women, youth, Indigenous Australians and people from culturally and linguistically diverse backgrounds.

6 Implement a communications strategy.

7 Work with Centrelink to deliver the Climate Change Adjustment Program, to assist farmers to manage the impacts of climate change on their business, set goals and take action to improve their long term financial security. The program components are:

8 an advice and training grant of up to $5,500

9 a re-establishment grant of up to $150,000

10 provide Transitional Income Support to farm families in financial difficulty or recovering from drought.

11 Invest in research and development, and demonstrate activities through the Climate Change Research Program to provide tools, techniques and new technology to primary producers.
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Revised Budget Forward Forward Forward

Deliverables  budget year 1 year 2 year 3

Climate Change 

Adaptation Partnerships 

Deliver FarmReady 

Reimbursement grants.

2,700 grants 2,700 grants3,200 grants n/a n/a

Award FarmReady Industry 

grants.

30 grants  - - - -

Support targeted CNBC 

activities and projects. 

20 projects 20 projects 20 projects - -

Develop and implement 

communications strategy.

Communication 

strategy 

implemented

Communication 

activities 

underway

- - -

Climate Change 

Adjustment Program

Maintain the number of 

Advice and Training Grant 

customers who complete an 

95% 95% 95% n/a -

Rural Financial Counsellors 

case manage Advice and 

Training Grant customers.

100% 100% 100% n/a -

Transitional Income Support

TIS claims processed in 

accordance with standing 

Business Partnership 

Agreement with Centrelink.

95% 95% 95% - -

Climate Change 

Research Program

Undertake collaborative large 

scale research projects with 

cross sectoral application 

including partnerships 

between providers and 

primary producers.

Minimum

of 12

projects/

packages

Minimum

of 12

projects/

packages

Minimum

of 12

projects/

packages

n/a -


	Program 1.1 Key Performance Indicators
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Maintain delivery of high quality, 

research based outputs.

100% 100% 100% n/a -

Maintain awareness of, and 

access to, options to manage the 

impact of climate change. 

100% 100% 100% n/a -

Maintain awareness of, and 

access to support for farmers 

experiencing serious financial 

difficulty or recovering from 

100% 100% 100% n/a -


Contributions to Outcome 1 (continued)
	Program 1.2:  Sustainable Management – Natural Resources


	Program objective

12 Strengthen the capacity for primary producers to use sustainable natural resource management practices in a changing climate.

13 Strengthen the national approach to weeds research.


	Program expenses
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.2: Sustainable 

Management – Natural Resources

Annual administered expenses:

Caring for our Country – Landcare     32,070     34,020    37,123    37,127    37,177 

Land and Water Resources Research 

and Development Corporation1

      6,700              -              -              -              - 

National Weeds and Productivity 

Research Program

      4,150       4,000      4,000              -              - 

Program support     21,841     20,211    19,128    18,307    18,368 

Total program expenses      64,761     58,231    60,251    55,434    55,545 


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

1
The operations of Land & Water Australia wound up in 2009–10.

	Program 1.2 Deliverables

14 Invest Caring for our Country Landcare appropriations in the Community Action Grants funded under the 2009–10 and 2010–11 Caring for our Country business plan using the program monitoring, evaluation, reporting and improvement framework.

15 Release of the 2009–10 annual report card for Caring for our Country, reporting progress towards achieving outcomes. 

16 Provide grants that assist farmers and fishers in adopting practices that contribute to improved soil management and the sustainability of fisheries resources.

17 Increase the number of farmers and fishers who improve their knowledge, skills, and engagement in managing our natural resources and who implement sustainable practices to improve productivity and deliver ecosystem services.

18 Manage Landcare support projects including the national Landcare facilitator, the national network of Landcare facilitators and the Australian Landcare Council.

19 Contribute a sustainable resource use perspective to national initiatives and strategies and reviews of environment and natural resource management issues particularly the Environment Protection and Biodiversity Conservation Act review, the National Vegetation Framework, and the National Biodiversity Strategy.
20 Support a national approach to soil management including participate on and provide secretariat for the National Committee on Soil and Terrain; membership on National Committee on Acid Sulphate Soils, manage the Australian Collaborative Land Evaluation Program.

21 Establish and implement the National Weeds and Productivity Research Program.
22 Provide policy advice on weed and pest animal issues including support and representation on national weed and pest animal committees particularly the Australian Weeds Committee and the Vertebrate Pests Committee.

23 Manage the delivery of the Weeds of National Significance (WoNS) program and review the delivery of the program.


	Program 1.2 Key Performance Indicators

24 Delivery against targets identified in the 2009–10 and 2010–11 Caring for our Country business plans.

25 Number of projects funded against budget allocation.

26 Reduced soil acidification and soil loss through wind erosion, water erosion and improvement in the carbon content of soils.

27 Number of milestone payments made against deeds for national network of Landcare facilitators and WoNS.

28 Timeliness of provision of policy advice on weeds, soils, pests, Landcare and sustainable agriculture and natural resource management issues.
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Indicators budget target year 1 year 2 year 3

Caring for our Country – 

Increase the number of land 

managers, primary producers and 

fishers who have improved their 

knowledge and skills in natural 

resource management.

8,400 

primary 

producers

8,400 

primary 

producers

8,400 

primary 

producers

8,400 

primary 

producers

8,400 

primary 

producers

Increase the number of primary 

producers who have increased 

their adoption of sustainable 

management practices.

8,400 

primary 

producers

8,400 

primary 

producers

8,400 

primary 

producers

8,400 

primary 

producers

8,400 

primary 

producers

Increase the number of primary 

producers who have adopted 

activities that contribute to the 

ongoing conservation and 

protection of biodiversity.

1,675 

primary 

producers

1,675 

primary 

producers

1,675 

primary 

producers

1,675 

primary 

producers

1,675 

primary 

producers

Increase the number of hectares 

that are under cropping, 

horticulture and grazing (including 

dairy) being managed under 

improved sustainable management 

- 23,500 ha 23,500 ha 23,500 ha 23,500 ha

Increase the number of 

commercial fishers who have 

improved practices to optimise 

- 85 

fishers

85 

fishers

85 

fishers

85 

fishers

Number of meetings of Australian 

Landcare Council.

- 4Minimum of 

4

Minimum of 

4

Minimum of 

4


Contributions to Outcome 1 (continued)
	Program 1.3:  Forestry Industry


	Program objective

Assist to improve the international competitiveness and sustainability of Australia’s forest and forest products industries.

Develop measures to restrict the importation of illegally logged timber.

Work with forest industries to develop an improved understanding of forest sector skills and training requirements for the future.

Prepare forest industries for the impact of climate change.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.3: Forestry Industry

Annual Administered Expenses:

Australia's Forest Industry – preparing 

for the future

6,900       7,200       -              -              -             

Special appropriations:

Forestry Marketing and Research and 

Development Services Act 2007, s. 9(1) 

payments and matching payments to an 

industry services body and 

Commonwealth administration expenses 8,092       9,117       10,277     9,629       9,629      

Program support 6,361       10,258     9,814       9,993       5,876      

Total program expenses  21,353     26,575     20,091     19,622     15,505    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.3 Deliverables

29 Provide high quality and timely policy advice on forestry issues.

30 Continue to support the Regional Forest Agreements and their reviews.

31 Seek development of policy directions through intergovernmental and industry policy processes.

32 Deliver departmental programs to enhance the capacity for, and implementation of, sustainable forest management activities in the Asia-Pacific region.

33 Payment of levy funds to Forests and Wood Products Australia. 

34 Deliver election commitments with regard to Preparing Australia’s Forest Industries for the future, through:

35 supporting the forestry industry to address knowledge gaps with regard to climate change through the delivery of climate modelling and the commissioning of research

36 providing grant funds to boost the international competitiveness of Australia’s forest products for projects that add value to our forest resources and support job retention and expansion

37 developing and implementing regulatory approaches to implement the illegal logging policy

38 negotiating and managing bi-lateral agreements with relevant countries to combat illegal logging.
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Deliverables  budget year 1 year 2 year 3

Meet twice yearly with peak 

industry bodies through the 

Forest and Wood Products 

Twice 

yearly

Twice 

yearly

Twice 

yearly

Twice 

yearly

Twice 

yearly

Deliver the Asia-Pacific forestry 

skills initiative.

Round 2 

proposals 

called for 

and 

Grants 

milestones 

delivered on 

time.

Grants 

milestones 

delivered on 

time.

Grants 

finalised on 

time.

-

Australia’s Forestry 

Industry – preparing for the 

Grants from the Forest 

Industries Development Fund in 

place.

2nd round 

grant 

proposals 

called for. 

Milestones 

monitored.

Grants 

finalised 

and paid on 

time. 

Milestones 

monitored.

- - -

Grants from the Forest 

Industries Climate Change 

Research Fund in place.

Round 1 

projects 

finalised. 

Round 2 

projects 

implemented

Round 2 

projects 

finalised.

- - -



	Program 1.3 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Value adding initiatives to improve 

export of forest products 

developed through grants from the 

Forest Industries Development 

100% 100% - - -

Improve knowledge of climate 

change impacts on forestry.

100% 100% - - -

Illegal logging policy response 

developed.

100% 100% 100% 100% -

Progress in conducting Regional 

Forest Agreements reviews.

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)
	Program 1.4:  Fishing Industry


	Program objective

Support and encourage productive, sustainable and competitive fishing and aquaculture industries.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.4: Fishing Industry

Annual administered expenses:

Fisheries Research Program

2,205       -               -              -              -             

Fisheries Resources Research Fund 3,160       3,184       3,244       3,309       3,378      

Fishing Structural Adjustment Package

13,016     1,832       -              -              -             

Recreational Fishing Community Grants

571          -               -              -              -             

Recreational Fishing Industry 

Development Strategy Program

910          1,000       -              -              -             

Special appropriations:

Primary Industries and Energy Research 

and Development Act 1989, s. 30A(3) – 

Fisheries R&D Corporation 16,494     16,548     16,687     16,822     16,912    

Program support 8,775       7,848       7,426       7,400       7,467      

Total program expenses  45,131     30,412     27,357     27,531     27,757    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.4 Deliverables

Develop and implement policy and legislative frameworks

39 Implement agreed projects in support of a new National Recreational Fishing Policy.

40 Provide policy support for domestic fisheries harvest strategies, ecosystem based fisheries management, national aquaculture development, and marine bioregional planning.
41 Establish processes for the Commonwealth Harvest Strategy Policy to be reviewed by 2012.

42 Provide governance and policy advice that assists with trade negotiations and protects international fisheries.
43 Regulatory options for aquaculture in Commonwealth waters developed.

Develop and enhance regional and international cooperation

44 Represent Australia’s interests in sustainable fisheries management through regional and international fora.

45 Engage on fisheries with Pacific Island countries which contribute to Australia’s interests in broader cooperation in the region.

46 Reduce the impacts of illegal foreign fishing on Australia through capacity building and collaboration with key partners.

47 Contribute to conservation and management measures and reform agendas in regional and international fisheries fora which take account of Australia’s interests, by providing scientific and economic assessments, policy advice and representation.

Oversee and fund targeted research

48 Government, industry and other stakeholders have access to reliable information on the status of fish stocks, fisheries and aquaculture industries.

49 Provide confidence in and inform the management of Commonwealth fish stocks through the Fisheries Status Report.

Complete the fisheries component of two Gippsland Lakes Community grant projects.


Program 1.4 Key Performance Indicators
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Indicators 2 budget target year 1 year 2 year 3

Contracts entered into with 

successful applicants for the 

Recreational Fishing Industry 

Development Strategy.1

- 100% 100% 100% -

Negotiation positions and briefing 

papers endorsed by government.

6 meetings9 meetings - - -

Conservation and management 

measures adopted at annual 

Regional Fisheries Management 

Organisation meetings that reflect 

Australia's interests.

3 forums 3 forums 3 forums 4 forums 4 forums

High quality interactions with a 

number of South East Asian 

countries to improve fisheries 

governance in the region.

- 10 

countries

- - -

Contracts entered into with 

successful applicants for the 

Fisheries Resources Research 

Fund (FRRF) 1

- 100% 100% 100% 100%

Fishing Structural Adjustment 

Package: Completion of all 

outstanding grants.

100% - - - -

Recreational Fishing Community 

Grants: Completion of all 

outstanding grants.

100% - - - -

Number of Gippsland Lakes 

Community Grants completed.

1 2 - - -


1
Changes have been made to key performance indicators on Recreational Fishing Industry Strategy and Fisheries Resources Research Fund, achievement against previous indicators will be published in the DAFF Annual Report.

2
Where other changes have been made this has been to clarify the linkages between objectives, deliverables and key performance indicators.

Contributions to Outcome 1 (continued)
	Program 1.5:  Horticulture Industry


	Program objective

Advance and improve the competitiveness of Australia’s horticulture, food and beverage industries.

Ensure Australia plays a strong role in efforts to address global food security.

Maintain appropriate industry regulatory functions and statutory funding for research and development.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.5: Horticulture Industry

Annual administered expenses:

Horticulture Code of Conduct

176          -               -              -              -             

Promoting Australian Produce Program

1,300       2,000       -              -              -             

Regional Food Producers' Innovation and 

Productivity Program

6,069       5,500       8,800       -              -             

Special appropriations:

Horticulture Marketing and Research 

and Development Services Act 2000,

s.16(9) 74,709     75,166     76,102     76,656     77,100    

Program support 5,526       5,136       5,313       5,758       5,969      

Total program expenses  87,780     87,802     90,215     82,414     83,069    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.5 Deliverables

50 The Regional Food Producers’ Innovation and Productivity Program provides matched-funding grants to food and seafood businesses to boost their productivity and competitiveness through innovation and technology improvements.

51 Promoting Australian Produce aims to assist Australian agricultural industries develop their capacity to promote and market Australian agricultural produce to domestic and export markets.

52 Provide high quality and timely advice on food security, implement food security measures as required and coordinate food security issues within the department.

53 Undertake high level liaison and analysis of the horticulture and wine industries and provide policy advice.

54 Finalise Australian European Community Agreement on Trade in Wine.
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Deliverables  budget year 1 year 2 year 3

Promoting Australian Produce 

Program

Assess applications against 

guidelines and enter into contracts 

with successful applicants.

100% 100% Note1 Note1 Note1

Regional Food Producers' 

Innovation and Productivity 

Assess applications against 

guidelines and enter into contracts 

with successful applicant.

100% 100% 100% Note2 Note2 

New Statutory Funding Agreement 

with Horticulture Australia Ltd 

- 100% - - -

Horticulture Australia Ltd compliance 

with the Statutory Funding 

Agreement and Grape and Wine 

Research and Development 

Corporation and Australian Wine and 

Brandy Corporation compliance with 

100% 100% 100% 100% 100%

Pay levy funds collected to 

Horticulture Australia Ltd, Grape and 

Wine Research and Development 

Corporation and Australian Wine and 

100% 100% 100% 100% 100%

Finalise Australian European 

Community Agreement on Trade in 

- 100% - - -


1
This program terminates at the end of 2010–11.

2
This program terminates at the end of 2011–12.

	Program 1.5 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Maintain a productive exchange of 

policy views through high level 

meetings.

100% 100% 100% 100% 100%

Fund projects to build industry 

capacity to promote and market 

the agricultural industry and 

deliver productivity gains.

100% 100% Note 1  Note 1  Note 1 

Fund projects to deliver 

productivity gains through 

100% 100% 100% Note2 Note2

Meet regularly with Horticulture 

Australia Limited, Australian Wine 

and Brandy Corporation and other 

relevant industry bodies to 

discuss policy issues.

100% 100% Note 1  Note 1  Note 1 

Levy payments made in 

accordance with Statutory 

Funding Agreements and 

100% 100% 100% 100% 100%


1
This program terminates at the end of 2010–11.

2
This program terminates at the end of 2011–12.

Contributions to Outcome 1 (continued)
	Program 1.6:  Wool Industry


	Program objective

Assist primary producers to develop a more competitive, internationally focused and self-reliant wool industry.

Maintain appropriate industry regulatory functions and statutory funding for research and development.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.6: Wool Industry

Special appropriations:

Wool Services Privatisation Act 2000,

s. 31(4) 41,930     42,983     43,200     42,967     42,967    

Program support 526          488          505          548          568         

Total program expenses  42,456     43,471     43,705     43,515     43,535    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.6 Deliverables

55 Policy advice and support provided to the minister on wool industry issues. 

56 Industry stakeholders consulted in the development of policy advice. 
57 Woolpack regulations meet the needs of the industry to maintain industry competitiveness.
58 The industry services body Australian Wool Innovation Ltd is aware of its obligations under the Statutory Funding Agreement.
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Deliverables  budget year 1 year 2 year 3

Amend Livestock Export (Merino) 

Orders to incorporate export auction 

dates for current year (orders were 

revoked from

(1)

0

- - - -

Administer requests for exemptions 

to export merinos for slaughter under 

the Livestock Export (Merino) Orders 

until

100% - - - -

Manage contracts for the Agricultural 

Technical Co-operation (ATC) 

projects on wool in China.

(3)

2

- - - -

Australian Wool Innovation Ltd 

compliance with Statutory Funding 

Agreement.

95% 100% 100% 100% 100%

Pay levy funds collected to Australian 

Wool Innovation Ltd.

100% 100% 100% 100% 100%

New Statutory Funding Agreement 

with Australian Wool Innovation Ltd 

implemented.

- 100% - - -



	Program 1.6 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Regulatory amendments are 

processed on time to enable 

merino export auctions to take 

place (orders were revoked from 

100% - - - -

Action requests for woolpack 

imports and merino export 

exemptions within 2 working days.

95% 95% 95% 95% 95%

ATC project milestones are 

progressed in a timely fashion.

95% - - - -

Levy payments made in 

accordance with Statutory 

100% 100% 100% 100% 100%

Meet regularly with wool industry 

representative bodies to discuss 

policy issues.

100% 100% 100% 100% 100%

Meet with Australian Wool 

Innovation Ltd to review 

obligations under the Statutory 

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)
	Program 1.7:  Grains Industry


	Program objective

Assist primary producers to develop a more competitive, internationally focused and self-reliant grain industry.

Maintain appropriate industry regulatory functions and statutory funding for research and development.


	Program expenses
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$'000 $'000 $'000 $'000 $'000

Program 1.7: Grains Industry

Special appropriations:

Primary Industries and Energy Research 

and Development Act 1989, s. 30(3) – 

Grains R&D Corporation – Other Grains  53,089     44,394     43,308     45,671     47,744    

Primary Industries and Energy Research 

and Development Act 1989, s. 30(3) – 

Grains R&D Corporation – Wheat  69,588     65,744     64,570     68,085     73,630    

Program support 4,280       3,769       3,899       4,225       4,379      

Total program expenses  126,957   113,907   111,777   117,981   125,753  


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.7 Deliverables

59 Oversee delivery of the wheat market information project.

60 Manage delivery of Wheat Export Technical Market Support Grants.
61 Assist in the development of the government response to the Productivity Commission’s report on Wheat Export Marketing Arrangements.
62 Liaise with relevant agencies and industry bodies including Wheat Exports Australia in the development of policy advice.
63 Consultation with industry on feedgrain and fodder supply and demand issues, including through the Feedgrain Partnership twice yearly.
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Deliverables  budget year 1 year 2 year 3

Deliver grants under the Wheat 

Export Technical Market Support 

Grants Program.

Round 2 

committed

Round 3 

committed

Note1 Note 1 Note 1

Pay levy funds collected to the 

Grains Research and Development 

100% 100% 100% 100% 100%

Release of a government response to 

the Productivity Commission's report 

on Wheat Export Marketing 

- 100% - - -

Grains Research and Development 

Corporation's compliance with 

statutory responsibilities.

100% 100% 100% 100% 100%


	Program 1.7 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Meet government's obligations in 

respect of the operation of the 

wheat export marketing 

arrangements and delivery of 

100% 100% 100% 100% 100%

Meet regularly with grains industry 

representative bodies to discuss 

policy issues.

100% 100% 100% 100% 100%

Meet with Wheat Exports Australia 

to monitor operation of Wheat 

Export Marketing Act 2008.

100% 100% 100% 100% 100%

Levy payments made in 

accordance with statutory 

100% 100% 100% 100% 100%

Meet with grains industry service 

providers to review obligations 

under the statutory 

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)
	Program 1.8:  Dairy Industry


	Program objective

Assist primary producers to develop a more competitive, internationally focused and self-reliant dairy industry.

Maintain appropriate industry regulatory functions and statutory funding for research and development.


	Program expenses
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$'000 $'000 $'000 $'000 $'000

Program 1.8: Dairy Industry

Special appropriations:

Dairy Produce Act 1986, s. 6(1) 48,105     46,244     46,000     46,725     47,490    

Program support 1,051       943          918          970          994         

Total program expenses  49,156     47,187     46,918     47,695     48,484    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.
	Program 1.8 Deliverables

64 Policy advice and support provided to the minister on dairy industry issues.

65 Industry stakeholders consulted in the development of policy advice.

66 Participate in Japan Dairy talks on supply and demand.

67 Policy advice and support provided to the minister on issues of quota management affecting the dairy industry. 
68 The industry services body Dairy Australia Ltd is aware of its obligations under the Statutory Funding Agreement.
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Deliverables  budget year 1 year 2 year 3

Pay levy funding collected to Dairy 

Australia Ltd.

100% 100% 100% 100% 100%

Participate in Japan Dairy talks on 

supply and demand.

1 meeting 1 1 1 1

Participate in China Dairy talks on 

supply and demand.

0 - 1 meeting - 1 meeting

Provide the dairy industry with 

regular feedback on quota matters.

Weekly Weekly Weekly Weekly Weekly

Dairy Australia Ltd compliance with 

Statutory Funding Agreement.

100% 100% 100% 100% 100%



	Program 1.8 Key Performance Indicators
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Government is aware of industry 

issues.

100% 100% 100% 100% 100%

Japan and China dairy talks on 

supply and demand held.

100% 100% 100% 100% 100%

Levy payments made in 

accordance with Statutory 

100% 100% 100% 100% 100%

Australia's international quota 

obligations are met.

100% 100% 100% 100% 100%

Meet regularly with dairy industry 

representative bodies to discuss 

policy issues.

100% 100% 100% 100% 100%

Meet with Dairy Australia Ltd to 

review obligations under the 

Statutory Funding Agreement.

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)
	Program 1.9:  Meat and Livestock Industry


	Program objective

Assist primary producers to develop a more competitive, internationally focused and self-reliant meat and livestock industry.

Maintain appropriate industry regulatory functions and statutory funding for research and development.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.9: Meat and Livestock 

Special appropriations:

Australian Meat and Live-stock Industry 

Act 1997, s. 63(2) – payments to the 

industry marketing body 72,372     74,732     76,792     77,424     77,552    

Australian Meat and Live-stock Industry 

Act 1997, s. 64(2) – payments to the 

industry research body  23,593     24,179     24,730     24,820     24,780    

Australian Meat and Live-stock Industry 

Act 1997, s. 64A(2) – payments to the 

livestock export marketing body 3,440       3,240       3,480       3,480       3,480      

Australian Meat and Live-stock Industry 

Act 1997, s. 64B(2) – payments to the 

livestock export research body  860          810          870          870          870         

Australian Meat and Live-stock Industry 

Act 1997, s. 64C(2) – payments to the 

meat processor marketing body 5,111       4,935       4,935       4,935       4,935      

Australian Meat and Live-stock Industry 

Act 1997, s. 64D(2) – payments to the 

meat processor research body 9,220       8,868       8,868       8,868       8,868      

Australian Meat and Live-stock Industry 

Act 1997, s. 66(1) – Commonwealth 

contribution to industry research body 40,335     41,798     41,798     41,798     41,738    

Pig Industry Act 2001, s. 10(1)  15,065     15,390     15,439     20,875     21,168    

Program support 2,363       2,338       2,273       2,398       2,458      

Total program expenses  172,359   176,290   179,185   185,468   185,849  


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.9 Deliverables

69 Policy advice and support provided to the minister on issues affecting the meat and livestock industries. 

70 Industry stakeholders consulted in the development of policy advice. 
71 Regulations meet the needs of the industry to maintain industry competitiveness. 
72 The industry service bodies are aware of their obligations under the Statutory Funding Agreements.
73 Negotiate new Statutory Funding Agreements, including the Australian Meat Processor Corporation, Meat and Livestock Australia, Australian Livestock Export Corporation and Australian Pork Limited.
74 Policy advice and support provided to the minister on issues of quota management affecting the meat and livestock industries.
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Deliverables  budget year 1 year 2 year 3

Participate in Japan meat talks on 

supply and demand.

1 talk 1 talk 1 talk 1 talk 1 talk

Provide the meat and livestock 

industry with regular feedback on 

At least 

weekly

At least 

weekly

At least 

weekly

At least 

weekly

At least 

weekly

Pay levy funds collected to Meat and 

Livestock Australia, Australian Pork 

Limited, Australian Meat Processor 

Corporation and Australian Livestock 

Export Corporation.

100% 100% 100% 100% 100%

New Statutory Funding Agreements 

with Australian Meat Processor 

Corporation; Meat and Livestock 

Australia; Australian Livestock Export 

Corporation and Australian Pork 

- 100% - - -

Industry service bodies compliance 

with Statutory Funding Agreements.

100% 100% 100% 100% 100%



	Program 1.9 Key Performance Indicators
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Australia's international quota 

obligations are met.

100% 100% 100% 100% 100%

Red meat export statistics are 

accurately and regularly 

100% 100% 100% 100% 100%

Levy payments made in 

accordance with Statutory 

100% 100% 100% 100% 100%

Meet regularly with meat and 

livestock industry representative 

bodies to discuss policy issues.

100% 100% 100% 100% 100%

Meet with meat and livestock 

industry service providers to 

review obligations under the 

Statutory Funding Agreements.

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)
	Program 1.10:  Agricultural Resources


	Program objective

Enhance the evidence-based information available to government and external decision-makers by providing analysis and research on agricultural and primary industries, markets, products and environmental sustainability.

75 Provide analysis and research to support informed and evidence-based decision making for government and external stakeholders.
76 Assist industry to improve its productivity, sustainability and ability to adapt to climate change through the provision of research, analysis, tools, funding and other support for research, development and extension.
77 Coordinate action at the national and international levels to improve animal welfare outcomes, including for the export of livestock.

78 Maintain appropriate industry regulatory functions and statutory funding for research and development.


	Program expenses



[image: image47.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.10: Agricultural Resources

Annual administered expenses:

Centre of Excellence for Biosecurity Risk 

Analysis and Research 1,695       1,687       1,719       1,754       1,791      

Promoting Australian Produce Program – 

Major Events 3,000       1,000       -              -              -             

Rural Industries Research and 

Development Corporation 10,387     10,514     10,774     11,049     11,280    

Special appropriations:

Australian Wine and Brandy Corporation 

Act 1980, s. 32 5,618       5,290       5,056       5,137       5,221      

Egg Industry Service Provision Act 2002,

s. 8(1) 5,394       6,128       7,048       7,157       7,264      

Financial Management and 

Accountability Act 1997, s. 28(2) – 

payment of refunds not elsewhere  1,725       1,725       1,725       1,725       1,725      

Primary Industries and Energy Research 

and Development Act 1989, s. 30(3) – 

Cotton R&D Corporation  6,069       6,717       6,575       6,375       6,375      

Primary Industries and Energy Research 

and Development Act 1989, s. 30(3) – 

Grape and Wine R&D Corporation 26,201     25,834     25,180     24,385     23,742    

Primary Industries and Energy Research 

and Development Act 1989, s. 30(3) – 

Rural Industries R&D Corporation  4,530       4,823       4,720       4,772       4,773      

Primary Industries and Energy Research 

and Development Act 1989, s. 30(3) – 

Sugar R&D Corporation 8,913       8,938       8,980       8,980       8,980      

Program support 62,567     60,445     61,091     62,151     63,400    

Total program expenses  136,099   133,101   132,868   133,485   134,551  


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.10 Deliverables

Research and Advice

79 Provide analysis and research to support informed and evidence-based decision making for government and external stakeholders.

Promoting Australian Produce (Major Events)

80 Promoting Australian Produce (Major Events) helps to stage major events where information on new technologies can be shared between industry participants and the uptake of innovations is encouraged; and where the quality nature of Australian produce can be showcased both domestically and internationally. 

Agricultural Productivity Departmental

81 Provide advice on primary industries policy and governance matters and on commodity issues.

82 Progress with states and territories on priority issues identified by the Primary Industries Ministerial Council in the fields of research and development, product integrity, animal welfare and industry development. 

83 The industry services bodies (Australian Egg Corporation Ltd, Sugar Research and Development Corporation, Cotton Research and Development Corporation and the Rural Industries Research and Development Corporation) are aware of their obligations under the Statutory Funding Agreements or legislation. 

84 Policy advice and support provided to the minister on issues affecting the sugar, cotton, egg and new industries.

85 Negotiate new Statutory Funding Agreement with the Australian Egg Corporation Ltd. 

86 Provide policy and secretariat support to the R&D Council.

87 Contribute to the Productivity Commission’s Inquiry into rural Research and Development Corporations.

88 Provide advice and support to the minister and executive on new and emerging technologies, including the use and potential of biotechnology and nanotechnology applications in portfolio industries.

89 Inform consideration and debate on the application of new and emerging technologies in portfolio industries and impacts on the supply chain.

90 Advice to the minister on the effects of low water availability on irrigated industries and assisting those industries to respond.

91 Contribute to whole of government consideration of water and irrigation policies and programs.

Food and Food Regulation Policy 

92 Production of the annual Australian Food Statistics.

93 Finalise food value chain case studies of the Australian lamb industry in conjunction with other Australian governments.

94 Develop and implement arrangements to support the ongoing maintenance of the Australian Standard for Organic and Biodynamic Produce.

95 Deliver the food labelling policy commitment in collaboration with relevant Australian government agencies.

96 Assist with the implementation of the Council of Australian Government’s food regulation reform agenda including the Review of the Food Labelling Laws and Policy.

97 Provide advice and support to the minister and executive in their roles on the Australia and New Zealand Food Regulation Ministerial Council, the Food Regulation Standing Committee and other associated committees.

98 Develop food regulatory policy including by participating in working groups of the Food Regulation Standing Committee.

99 Develop Australian Government agreed positions on domestic food standards notifications and international food standards issues. 
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Deliverables  budget year 1 year 2 year 3

Research and Advice

Deliver economic and scientific 

information relevant to government 

and other stakeholders.

100% 100% 100% 100% 100%

Provide and publish analysis, 

forecasts and data.

100% 100% 100% 100% 100%

Develop, improve and maintain 

research tools for decision making.

100% 100% 100% 100% 100%

Promoting Australian Produce 

(Major Events) Program

Assess applications against 

guidelines and enter into contracts 

with successful applicants.

100% 100% Note1 Note1 Note1

Agricultural Productivity

Pay levy funds collected to Sugar, 

Cotton and Rural Industries Research 

and Development Corporations and 

Australian Egg Corporation Ltd.

100% 100% 100% 100% 100%

Rural Research and Development 

Corporations compliance with 

Statutory Funding Agreements and 

100% 100% 100% 100% 100%

Centre of Excellence for 

Biosecurity Risk Analysis and 

Deliver risk analysis methods relevant 

to biosecurity issues.

100% 100% 100% 100% 100%

Coordinate science activities relevant 

to the analysis of risk.

100% 100% 100% 100% 100%

Promote excellence in risk analysis in 

Australia.

100% 100% 100% 100% 100%

Assist government to influence 

international standards in risk 

100% 100% 100% 100% 100%


1
This program terminates at the end of 2010–11.

	Program 1.10 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Research and Advice

Research, advice, forecasts, projects, 

products and data services are 

provided on time.

80% 85% 85% 85% 85%

Research, advice, forecasts, projects, 

products and data services are 

provided within budget.

80% 85% 85% 85% 85%

Research, advice, forecasts, projects, 

products and data services meet 

client expectations.

85% 90% 90% 90% 90%

Promoting Australian Produce – 

Major Events

Fund projects to stage major events to 

facilitate the transfer of technology 

and encourage innovation in 

Australian horticulture.

100% 100% Note1 Note1 Note1

Agricultural Productivity

Timely assessment and reporting on 

industry competitiveness and 

adjustment issues.

100% 100% 100% 100% 100%

Timely contribution to the development 

of Australian animal welfare 

standards and guidelines for 

production and non-production 

100% 100% 100% 100% 100%

Meet regularly with sugar, cotton, egg 

and new industry representative 

bodies to discuss policy issues.

100% 100% 100% 100% 100%

Levy payments made in accordance 

with Statutory Funding Agreements 

and legislation.

100% 100% 100% 100% 100%

Meet with industry service providers 

to review obligations under the 

Statutory Funding Agreements and 

100% 100% 100% 100% 100%

Centre of Excellence for 

Biosecurity Risk Analysis and 

Perform the agreed workplan on 

schedule and within the agreed 

80% 80% 80% 80% 80%

Services provided have been 

accepted and utilised by target group.

80% 80% 80% 80% 80%

Output provided meets agreed 

expectations of quality, service and 

delivery.

80% 80% 80% 80% 80%


1
This program terminates at the end of 2010–11.

Contributions to Outcome 1 (continued)
	Program 1.11:  Drought Programs


	Program objective

Support eligible farmers and small businesses with targeted assistance during exceptional circumstances events, including drought.

	Linked to: 

100 Farm Household Support Act 1992, s. 57(3) – Exceptional Circumstances Relief Payments delivered by Centrelink.

101 Exceptional Circumstances – Treasury Program 1.10 National Partnership Payments to the States.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.11: Drought Programs

Annual administered expenses:

Drought Assistance – Interim Income 

Support Payments1

544          -               -              -              -             

Drought Assistance – Professional 

Advice2 28,000     15,500     -              -              -             

Drought Assistance – Re-establishment 

Assistance2

24,300     24,000     -              -              -             

Drought policy reform – pilot of new 

measures in Western Australia3

169          4,221       178          -              -             

Special appropriations:

Farm Household Support Act 1992, s. 

57(3) – Exceptional Circumstances Relief 

Payments1

257,968   134,847   -              -              -             

Program support 9,231       7,967       7,574       9,122       9,366      

Total program expenses  320,212   186,535   7,752       9,122       9,366      


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

1
There are no EC declarations that currently extend beyond June 2011. For any EC areas that are subsequently declared or extended additional funds will be provided.

2
Funding for these programs was extended to 30 June 2011 in the 2010–11 Budget. Government has committed to continue to provide support to families affected by drought.
3
This is a 2010–11 budget measure.

	Program 1.11 Deliverables

102 Payments made to applicants who are eligible for assistance according to protocols and guidelines are correctly assessed and made for the following sub-program activities:
103 Interim Income Support

104 Professional Advice and Planning Grants

105 Drought Assistance – Re-establishment Assistance

106 Exceptional Circumstances Interest Rate Subsidy

107 Farm Household Support Act 1992, s. 57(3) – Exceptional Circumstances Relief Payments.

108 Quantitative and qualitative information on the achievement of deliverables and services will be obtained through client surveys, performance audits and program reviews.

109 Roll out of trial drought reform measures as part of Western Australian Pilot
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Deliverables  budget year 1 year 2 year 3

Organisations are paid to deliver 

services to eligible clients in 

accordance with appropriate 

100% 100% Note 1 Note 1 -

Interim Income Support

Interim Income Support claims to be 

processed in accordance with the 

Business Partnership Agreement 

with Centrelink.

80% 80%2 Note1 Note1 -

Farm Household Support Act 

1992,

s. 57(3) – Exceptional 

Circumstances Relief Payments

EC Relief Payment claims to be 

processed in accordance with the 

Business Partnership Agreement 

with Centrelink.

80% 80% Note1 Note1 -

Drought Assistance –

Re-establishment Grant

Grant claims to be processed in 

accordance with the Business 

Partnership Agreement with 

80% 80% - - -


1
There are no forward estimates from 2011–12 onwards for the related administered programs as there are no EC declarations that currently extend beyond June 2011. For any EC areas that are subsequently declared or extended additional funds will be provided.
2
There are no Interim Income Support (IIS) payments currently being made, however the performance indicator remains valid as IIS payments could be made during 2010–11 if an area is declared.
 

	Program 1.11 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Targeted and timely assistance 

provided to eligible farmers and 

small businesses affected by an 

event or experiencing financial 

100% 100% Note1 Note1 -

Drought Assistance –

Re-establishment Grant. The 

number of eligible farmers 

assisted to

100% 100% 100% - -


1
There are no forward estimates from 2011–12 onwards for the related administered programs as there are no EC declarations that currently extend beyond June 2011. For any EC areas that are subsequently declared or extended additional funds will be provided.
Contributions to Outcome 1 (continued)
	Program 1.12:  Rural Programs


	Program objective

Support eligible primary producers and small rural businesses with targeted assistance to manage adjustment pressures and remain viable in the long-term.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.12: Rural Programs

Annual administered expenses:

AAA – Advancing Agricultural Industries

225          -               -              -              -             

Rural Financial Counselling Service 15,078     12,820     13,322     13,588     13,874    

Program support 2,224       1,956       1,860       2,995       3,083      

Total program expenses  17,527     14,776     15,182     16,583     16,957    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.12 Deliverables
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Deliverables  budget year 1 year 2 year 3

Pay rural financial counselling 

organisations to deliver services 

to eligible clients in accordance  

with appropriate governance 

arrangements.

14 service 

providers

14 service 

providers

Number of 

service 

providers 

yet to be 

approved1

Number of 

service 

providers 

yet to be 

approved1

-


1
Current funding agreements end in 2010–11. Future funding rounds will be undertaken for 2011–12 onwards.

	Program 1.12 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Third parties deliver the services 

and acquit the funds, in 

accordance with the relevant 

100% 100% 100%1 100%1 -

Third parties delivering the 

services specified in the 

governance documentation.

100% 100% 100%1 100%1 -


1
Current funding agreements end in 2010–11. Future funding rounds will be undertaken for 2011–12 onwards.

Contributions to Outcome 1 (continued)
	Program 1.13:  International Market Access


	Program objective

Maintain and improve international market access opportunities for Australia’s agricultural, food, fisheries and forestry industries.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 1.13: International Market 

Annual administered expenses:

AAA – International Agricultural  822          832          859          874          889         

Food and Agricultural Organization of the 

United Nations (FAO) 12,531     12,531     12,531     12,531     12,531    

International Organisations Contributions 1,654       1,667       1,698       1,734       1,770      

Live Trade Animal Welfare Partnership 832          550          550          -              -             

Special appropriations:

National Residue Survey Administration 

Act 1992, s. 7 8,599       8,977       7,564       7,718       7,718      

Program support 27,219     24,590     23,958     23,939     24,375    

Total program expenses  51,657     49,147     47,160     46,796     47,283    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 1.13 Deliverables

110 Maximise market access opportunities and counter market access threats for portfolio industries in bilateral, regional and multilateral trade.

111 Build relationships with trading partners that can be called upon to help resolve trade issues.

112 Provide targeted agricultural cooperation and technical assistance to support market access objectives.

113 Ensure portfolio interests are reflected in bilateral and multilateral agreements, as well as international standards relating to animal, plant, food products and environmental health and sustainability.
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Deliverables  budget year 1 year 2 year 3

Agriculture Advancing Australia 

– International Agricultural 

Deliver capacity building/cooperation 

projects in trading partner countries 

under priority areas.

- 10-15 

projects

10-15 

projects

10-15 

projects

10-15 

projects

Food and Agriculture 

Payment of Australia's membership 

fee to the FAO.

- 100% 100% 100% 100%

Live Trade Animal Welfare 

Fully allocate funds to and deliver 

capacity building and technical 

assistance projects to improve animal 

welfare in the Middle East and South 

East Asian countries.

- 100% 100% 100% 100%


	Program 1.13 Key Performance Indicators

114 Maintenance of market access with key trading partners.

115 Open new market access opportunities.

116 Maintain delivery of effective capacity building and technical assistance projects to increase trade opportunities and / or reduce biosecurity risks through International Agricultural Cooperation Program.

117 Maintain improvements in animal welfare and handling arrangements in the Middle East and South East Asia through the Live Trade Animal Welfare Partnership Program.

118 Maintain effective distribution of membership funds to International Organisations.
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Indicators budget target year 1 year 2 year 3

Maintain delivery of effective 

capacity building and technical 

assistance projects on priority 

trade and market access issues.

- 100% 100% 100% 100%

Maintain improvements in animal 

welfare and handling 

- 100% 100% 100% 100%

Effective distribution of 

membership fees to the FAO.

- 100% 100% 100% 100%


	Outcome 2: Safeguard Australia’s animal and plant health status to maintain overseas markets and protect the economy and environment from the impact of exotic pests and diseases, through risk assessment, inspection and certification, and the implementation of emergency response arrangements for Australian agricultural, food and fibre industries.


Outcome 2 Strategy

Contributions to achieving this outcome during 2010–11 will include:

· strengthening Australia’s biosecurity system in partnership with the states, territories, industry and the broader community, through improved institutional  arrangements, decision making and funding, underpinned by effective assessment and management of risk 

· safeguarding the economy and environment from the impact of exotic pests and diseases to support Australia’s reputation as an exporter of agricultural goods by delivering effective national biosecurity services underpinned by scientifically robust biosecurity risk assessments

· strengthening Australia’s animal and plant pest and disease prevention, preparedness and response capability through capacity building in other countries, improving diagnostic, analytic, surveillance and intelligence capabilities, including the ability to scan the horizon for new and emerging threats to Australia’s animals and plants and the natural environment from within Australia and with our near neighbours

· representing Australia’s trade and biosecurity interests through participating in international forums, building effective trading relationships, contributing to technical market access discussions, collaborating with other countries and complying with international obligations in relation to Australia’s animal, plant and marine health through Australia’s trade policies and practises.

Outcome 2 Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 2 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 2 (continued)
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 2.1: Quarantine and Export Services

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Export Certification Reform Package 1,811            6,600           

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 208,348        221,320       

Revenues from independent sources (s. 31) 254,347        254,474       

Expenses not requiring appropriation in the Budget year 348               4,241           

Total for Program 2.1 464,854        486,635       

Program 2.2: Plant and Animal Health

Administered expenses

Ordinary annual services (Appropriation Bill No. 1)

Agricultural and Veterinary Chemicals Minor Use Program 132               133              

Animal Biosecurity & Response Reform1

-                    870              

Australian Animal Welfare Strategy 978               973              

Commonwealth contribution to the operating costs of Animal 

Health Australia 1,232            1,243           

International Organisations Contribution – World Organisation for 

Animal Health 227               228              

National Livestock Identification Scheme

174               -                   

Other Exotic Disease Preparedness Program 561               568              

Payment to CSIRO – Contribution to the operating costs of the 

Australian Animal Health Laboratory 7,159            7,252           

Plant Biosecurity & Response Reform1

-                    2,639           

Quarantine Research and Preparedness Plan 1,900            1,200           

Securing the Future: Protecting our Industries from Biological, 

Chemical and Physical Risks2

3,000            -                   

Program 2.2 carried forward 15,363          15,106         

Outcome 2: Safeguard Australia's animal and plant health 

status to maintain overseas markets and protect the 

economy and environment from the impact of exotic pests 

and diseases, through risk assessment, inspection and 

certification, and the implementation of emergency 

response arrangements for Australian agricultural, food and 


Continued on following page
Table 2.1:  Budgeted Expenses and Resources for Outcome 2 (continued)
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Special appropriations

Australian Animal Health Council (Live–stock Industries) 

Funding Act 1996, s. 5 6,071            6,296           

Plant Health Australia (Plant Industries) Funding Act 2002, s. 6  848               1,398           

Plant Health Australia (Plant Industries) Funding Act 2002, s.  402               402              

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 23,150          24,591         

Revenues from Independent Sources (s. 31) 19,213          19,224         

Expenses not requiring appropriation in the Budget year 32                 391              

Total for Program 2.2 65,079          67,408         

Outcome 2 Totals by appropriation type

Administered Expenses

Ordinary annual services (Appropriation Bill No. 1) 17,174          21,706         

Special appropriations 7,321            8,096           

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 231,498        245,911       

Revenues from independent sources (s. 31) 273,560        273,698       

Expenses not requiring appropriation in the Budget year 380               4,632           

Total expenses for Outcome 2 529,933        554,043       

2009–10 2010–11

Average Staffing Level (number) 3,702            3,720           


Note:
Departmental appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

1
Formerly known as Securing the Future: Protecting our Industries from Biological, Chemical and Physical Risks.

2
Funding under this program is now shown against the Animal Biosecurity & Response Reform and Plant Biosecurity & Response Reform programs.

Contributions to Outcome 2
	Program 2.1:  Quarantine and Export Services


	Program objective

To support access to overseas markets and protect the economy and the environment from the impacts of unwanted pests and diseases through the safe movement to and from Australia of animals, plants and their products, including genetic material, people and cargo. The focus for 2010–2011 includes:

119 Strengthening Australia’s biosecurity system across the continuum.

120 Delivering effective biosecurity services.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 2.1: Quarantine and Export 

Services

Annual administered expenses:

Export Certification Reform Package

1,811       6,600       -              -              -             

Annual Departmental Expenses:

Program support 463,043   480,035   480,247   469,542   471,546  

Total program expenses  464,854   486,635   480,247   469,542   471,546  


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

	Program 2.1 Deliverables

Key program deliverables for the Quarantine and Export Services Program in 2010–11 includes: 

Strengthening Australia’s biosecurity system across the continuum

121 Continuing to reform Australia’s biosecurity system to integrate biosecurity activities, scientific capabilities and analysis across the biosecurity continuum supported by strengthened partnerships between all governments in Australia, other countries, industry and the community in line with government priorities.

122 Continuing the development of a risk based intervention approach for vessels, sea and air cargo, international passengers and mail, supported by information and communication technology (ICT) systems and appropriate skills to optimise the deployment of resources to provide the greatest benefit to Australia’s biosecurity status. 

123 Evaluating and encouraging industry and other agency’s compliance with third party arrangements underpinned by appropriate audit assessments.

124 Implementing export certification reforms to deliver efficiencies and improved productivity for the dairy, fish, grain, horticulture, live animal and meat export sectors. 

125 Identifying ICT systems required to support the reform of Australia’s biosecurity system.

126 Building relationships through border agency partnerships.

127 Supporting and leading our staff through organisational change.

Delivering effective biosecurity services

128 Performing robust science based import risk analyses (IRAs) and biosecurity risk assessments to develop and review biosecurity policies that safeguard Australia’s animal and plant health status and the natural environment.

129 Providing scientific and technical advice, performing inspections and issuing export certification to support access to overseas markets for Australian exporters.

130 Delivering effective national biosecurity services for the clearance of imported goods, vessels and passengers.

131 Developing options for the future of Australia’s animal and plant post entry quarantine facilities for government consideration.

132 Providing accessible and responsive service to clients.

133 Supporting our officers to gain the skills, knowledge and tools to deliver effective biosecurity services.


	Program 2.1 Key Performance Indicators
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Indicators budget target year 1 year 2 year 3

Implementation of risk 

based intervention 

initiatives for, sea 

cargo, air cargo, 

vessels, international 

passengers and mail.

-Implement trials 

and evaluate 

risk based 

intervention 

methodologies. 

Develop and 

trial operational 

profiling 

methodologies. 

Assess ICT 

system 

requirements to 

support risk 

based 

Implement, 

monitor and 

review risk 

based 

intervention  

and operational 

profiling 

arrangements.

Implement ICT 

in line with 

government 

and business 

priorities.

Monitor and 

review risk 

based 

intervention  

and operational 

profiling 

arrangements.

Implement ICT 

in line with 

government  

and business 

priorities.

Monitor and 

review risk 

based 

intervention  

and operational 

profiling 

arrangements.

Implement ICT 

in line with 

government  

and business 

priorities.

Verification and audit 

reports provide 

assurance that 

biosecurity 

measures are being 

implemented 

- No significant 

findings.

No significant 

findings. 

No significant 

findings. 

No significant 

findings. 

Improve industry 

compliance with co-

regulatory 

arrangements.

- Establish base 

line. Determine 

target for 

improvement.

Assess and 

review 

compliance 

against target.

Assess and 

review 

compliance 

against target.

Assess and 

review 

compliance 

against target.

Joint system reviews 

for all existing 

Australian fumigation 

accreditation scheme 

participants 

completed annually.

- 100% 100% 100% 100%

Implement a technical 

training framework 

that adequately 

addresses training 

priorities to support 

the business.

- Framework 

implemented by 

June 2010; 

including 

identified 

training 

priorities for 

programs for 

Delivery of 

training 

priorities for 

programs for 

2011–2012.

Delivery of 

training 

priorities for 

programs for 

2012–2013.

Delivery of 

training 

priorities for 

programs for 

2013–2014.
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Indicators budget Target year 1 year 2 year 3

Develop options for 

future arrangements 

for post entry 

quarantine facilities.

- Options for 

future 

arrangements 

for post entry 

facilities are 

identified for 

government 

consideration.

 Implementation 

of government 

decisions on 

post entry 

quarantine 

arrangements.

 Implementation 

of government 

decisions on 

post entry 

quarantine 

arrangements.

 Implementation 

of government 

decisions on 

post entry 

quarantine 

arrangements.

Develop ICT 

initiatives to enable 

reform of Australia's 

biosecurity ICT 

systems.

- Successful 

completion of 

ICT second 

pass in line 

with 

government 

requirements 

Implement ICT 

initiatives in line 

with 

government  

and business 

priorities.

Implement ICT 

initiatives in line 

with 

government  

and business 

priorities.

Implement ICT 

initiatives in line 

with 

government  

and business 

priorities.

Markets lost as a 

consequence of 

failed AQIS 

certification 

- Zero markets 

lost.

Zero markets 

lost.

Zero markets 

lost.

Zero markets 

lost.

Export certification 

reform package 

implemented in 

accordance with 

reform agendas 

developed with 

export industry 

sectors and within 

-Implemented by 

June 2011.

- - -

Proportion of Import 

Risk Analyses 

conducted in 

accordance with the 

Quarantine 

Regulations 2000; 

and the proportion of 

appeals disallowed 

or found to be 

- 100% 100% 100% 100%

Number of expanded 

IRAs supported by 

the Eminent 

Scientists Group.

- 100% 100% 100% 100%


	Program 2.2:  Plant and Animal Health


	Program objective

To support access to overseas markets and protect the economy and the environment from the impacts of unwanted pests and diseases through the safe movement to and from Australia of animals, plants and their products, including genetic material, people and cargo. The focus for 2010–2011 includes:

134 Strengthening Australia’s biosecurity system to enhance national capacity to manage pest and disease risk.

135 Enhancing Australia’s biosecurity interests in international forums.

	Linked to: 

136 Other Exotic Disease Preparedness and Exotic Disease Preparedness programs – Treasury Program 1.10 National Partnership Payments to the States.

137 Plant Disease and Eradication – Treasury Program 1.10 National Partnership Payments to the States.


	Program expenses
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budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Program 2.2: Plant and Animal Health

Annual administered expenses:

Agricultural and Veterinary Chemicals 

Minor Use Program 132          133          135          140          143         

Animal Biosecurity & Response Reform1

-               870          906          -              -             

Australian Animal Welfare Strategy 978          973          991          1,011       1,032      

Commonwealth contribution to the 

operating costs of Animal Health  1,232       1,243       1,266       1,291       1,317      

International Organisations Contribution – 

World Organisation for Animal Health 227          228          233          237          242         

National Livestock Identification Scheme

174          -               -              -              -             

Other Exotic Disease Preparedness  561          568          580          590          604         

Payment to CSIRO – Contribution to the 

operating costs of the Australian Animal 

Health Laboratory 7,159       7,252       7,391       7,538       7,696      

Plant Biosecurity & Response Reform1

-               2,639       2,703       -              -             

Quarantine Research and Preparedness 

Plan3

1,900       1,200       -              -              -             

Securing the Future: Protecting our 

Industries from Biological, Chemical and 

Physical Risks2

3,000       -               -              -              -             

Special appropriations:

Australian Animal Health Council 

(Live–stock Industries) Funding Act  6,071       6,296       6,529       6,529       6,529      

Plant Health Australia (Plant Industries) 

Funding Act 2002, s. 6  848          1,398       1,398       1,398       1,398      

Plant Health Australia (Plant Industries) 

Funding Act 2002, s. 10B 402          402          402          402          402         

Program support 42,395     44,206     44,270     41,621     41,921    

Total program expenses  65,079     67,408     66,804     60,757     61,284    


The allocation of program support expenses to programs is notional only and is based on an attribution model maintained by the department.

1
Formerly known as Securing the Future: Protecting our Industries from Biological, Chemical and Physical Risks.

2
Funding under this program is now shown against the Animal Biosecurity & Response Reform and Plant Biosecurity & Response Reform programs.

3
Funding under this program post 2010–11 is incorporated in the 2010–11 budget measure Reform of Australia’s biosecurity system – moving core business towards reform.

	Program 2.2 Deliverables

Key program deliverables for the Animal and Plant Health Program in 2010–11 includes: 

Strengthening Australia’s biosecurity system to enhance national capacity to manage pest and disease risk

138 Continuing to reform Australia’s biosecurity system to integrate biosecurity activities, scientific capabilities and analysis across the biosecurity continuum supported by strengthened partnerships between all governments in Australia, other countries, industry and the community in line with government priorities.

139 Providing scientific and policy enhancements to strengthen Australia’s pest and disease prevention, preparedness and response capabilities. 

140 Providing effective leadership and management of responses to emergency and re/emerging diseases, including providing including effective technical, policy, training and funding support for national animal diseases emergency management.

141 Strengthening surveillance efforts across the biosecurity continuum by providing funding for Commonwealth, states and territories surveillance networks network to detect pests and diseases of concern. 

142 Enhancing national animal and plant surveillance arrangements, tools and diagnostic capability to underpin Australia’s quarantine policies in support of market access and trade.

143 Building collaborative and strategic partnerships with other countries to deliver capacity building projects that assist our near-neighbours to manage pests and diseases effectively.

144 Enhancing Australia’s interests in international biosecurity forums.

145 Representing Australia’s interests in the development of domestic and international standards for animal and plant health to meet Australia’s international obligations for disease reporting and to manage domestic animal and plant health.

Agricultural and Veterinary Chemicals

146 The Agricultural and Veterinary Chemicals Minor Use Program facilitates the processing of permits by the Australian Pesticides and Veterinary Medicines Authority for minor use of agricultural and veterinary chemicals.

147 Implement agricultural and veterinary chemical reforms in relation to the Australian Pesticides and Veterinary Medicines Authority, and as required by the Council of Australian Governments.

Animal Welfare

148 Implement the Australian Animal Welfare Strategy (AAWS) and manage the AAWS Advisory Committee and associated working groups.

149 Manage appropriate national consultative mechanisms on animal welfare with key stakeholders.

150 Manage the Australian Standards for the Export of Livestock and the Livestock Export Standards Advisory Committee.

151 Assist development of Australian animal welfare standards and guidelines for livestock.

152 Work with international organisations and like-minded countries to meet commitments on the development of international welfare guidelines, capacity building, research and training.


	Program 2.2 Key Performance Indicators
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Key Performance  budget year 1 year 2 year 3

Outcomes of reviews 

of the implementation 

of rapid response to 

pest and disease 

emergencies. 

- 100% of 

reviews of the 

Cwlth's role in 

the emergency 

response are 

positive. 

100% of 

reviews of the 

Cwlth's role in 

the emergency 

response are 

positive.

100% of 

reviews of the 

Cwlth's role in 

the emergency 

response are 

positive.

100% of 

reviews of the 

Cwlth's role in 

the emergency 

response are 

positive.

Funding provided for 

key national diagnostic, 

surveillance and 

response capabilities.

- Funding 

provided.

Funding 

provided.

Funding 

provided.

Funding 

provided.

Proportion of reports 

submitted to 

international bodies on 

Australia's animal, 

plant and marine health 

status within stipulated 

- 100% 100% 100% 100%

Maintain AUSVETPLAN 

and AQUAVETPLAN to 

reflect current science 

of emergency animal 

diseases.

- Plans 

maintained.

Plans 

maintained.

Plans 

maintained.

Plans 

maintained.

Contribute to improved 

animal welfare 

outcomes through the 

production, export and 

marketing chain, 

assessed by 

completion and 

1 2 2 2 -


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010–11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

Administered funds can be provided for a specified period, for example under annual Appropriation Acts. Funds not used in the specified period with the agreement of the Finance Minister may be moved to a future year. Table 3.1.1 shows the movement of administered funds approved between years. 

Table 3.1.1:  Movement of administered funds between years
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$'000 $'000 $'000 $'000 $'000

Outcome 1: 

Tackling Climate Change – Australia's 

Farming Future – Climate Change - 4,000 (4,000)       - -

Total Movement of

Administered Funds - 4,000 (4,000)       - -

 Figures displayed as a negative represent a decrease in funds and a positive reflect an increase in funds.

3.1.2
Special accounts

Special accounts provide a means to set aside and record amounts used for specified purposes. Special accounts can be created by a Finance Minister’s Determination under the Financial Management and Accountability Act 1997 or under separate enabling legislation. Table 3.1.2 shows the expected additions (receipts) and reductions (payments) for each account used by the department.

Table 3.1.2:  Estimates of special account cash flows and balances


[image: image67.emf]Opening Closing

balance ReceiptsPaymentsAdjustments balance

2010–11 2010–11 2010–11 2010–11 2010–11

2009–10 2009–10 2009–10 2009–10 2009–10

Outcome $'000 $'000 $'000 $'000 $'000

15            -               -               -                   15           

15           -              -               -                  15          

7,050       34,020     41,070      -                   -             

9,550      32,070     34,570     -                  7,050     

5,000       513,673   466,645    -                   52,028    

27,667    385,446   408,113   -                  5,000     

18,849     10,717     11,925      -                   17,641    

20,056    10,298     11,505     -                  18,849   

251          243          244           -                   250         

277         35            61            -                  251        

-              -               -               -                   -             

-              -              -               -                  -             

Total special accounts 

2010–11 Budget estimate 31,165     558,653   519,884    -                   69,934    

Total special accounts

2009–10 estimated actual 57,565    427,849   454,249   -                  31,165   

Other Trust Monies Account

– s. 20, FMA Act 1997

National Residue Survey 

Account – s. 6, National 

Residue Survey 

Administration Act 1992 (D)

Services for Other 

Governments and Non-

Agency Bodies Account – s. 

Natural Resources 

Management Account – s. 11, 

Natural Resources 

Management (Financial 

Assistance) Act 1992 (A)

National Cattle Disease 

Eradication Account – s. 4, 

National Cattle Disease 

Eradication Account Act 

1991 (A)

2

2

1

1

Australian Quarantine and 

Inspection Service Account

– s. 20, FMA Act 1997 (D)


(A) = Administered

(D) = Departmental

3.1.3
Australian Government Indigenous Expenditure

Table 3.1.3:  Australian Government Indigenous Expenditure
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Bill No. 1 Bill No. 2 AppropApprop Program

$'000 $'000 $'000 $'000

Department of Agriculture, Fisheries 

and Forestry

Outcome 1

Administered 2010–11

Tackling Climate Change – Australia's 

Farming Future – Climate Change         230              -              -       230  1.1

Administered 2009–10

Tackling Climate Change – Australia's 

Farming Future – Climate Change        578             -             -      578  1.1

Departmental  2010–11

Sustainable Management – Natural          100              -              -       100  1.2

Forestry Industry         140              -              -       140  1.3

Departmental 2009–10

Sustainable Management – Natural           95             -             -        95  1.2

Forestry Industry        140             -             -      140  1.3

Outcome 2

Administered 2010–11              -              -              -           - 

Administered 2009–10

Plant and Animal Health             5              -              -           5  2.2

Total outcome 1 2010–11         470              -              -       470 

Total outcome 1 2009–10        813             -             -      578 

Total outcome 2 2010–11              -              -              -           - 

Total outcome 2 2009–10            5             -             -          5 

Total administered  2010–11         230              -              -       230 

Total administered 2009–10        583             -             -      583 

Total departmental  2010–11         240              -              -       240 

Total departmental 2009–10        235             -             -      235 

Total AGIE 2010–11         470              -              -       470 

Total AGIE 2009–10        818             -             -      818 


3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

The financial statements are prepared on an accrual basis where revenues and expenses are recognised as and when the resources are received and used. The agency resourcing table recognises the cash resources available to be used during the period and includes amounts recognised as revenue in previous periods.
3.1.2 Analysis of budgeted financial statements

An analysis of the primary causes of movements in the budgeted financial statements and administered schedules is provided below. The 2009–10 estimated actual results are used as the comparative year in the analysis.
Departmental

Income statement

The department is budgeting to break even for the 2010–11 financial year after allowing for the financial impact of the introduction of the net cash appropriation arrangements. 

Total expenses are estimated to be $678.0 million. This represents an increase of $11.9 million from the 2009–10 estimated actual results. The change is primarily due to an increase in supplier expenses. The increase in revenue from sales of goods and services from 2011–12 onwards and the associated reduction in revenue from government, relates to the introduction of full cost recovery for export certification services provided by AQIS.
Balance sheet

The budgeted net asset position for 2010–11 of $14.6 million represents an increase of $7.3 million from the 2009–10 estimated actual. The increase is primarily due to the impact of the introduction of the net cash appropriation arrangements. Under the new arrangements the department will receive an equity injection of $11.5 million for the purchase of non-financial assets which is offset by unfunded depreciation expenses of $5.5 million.

The structure of the agency’s balance sheet is typical of an organisation where the key attributes are its employees, computer software (included in intangibles) and leasehold fit‑out.

Administered

Income and expenses

It is estimated that the department will receive non-appropriation revenue on behalf of the government of $327.6 million, a decrease of $23.2 million from the 2009–10 estimated actual. The change is primarily due to a reduction in levies received from the wheat and wine industries.

Administered expenses are estimated to be $895.1 million, a decrease of $153.2 million from the 2009–10 estimated actual. The change is primarily related to a decrease in exceptional circumstances relief payments due to a reduction in the number of drought declared areas.  

Assets and liabilities

Administered assets as at 30 June 2011 are estimated to be $250.4 million, a decrease of $7.1 million from the 2009–10 estimated actual. The change is primarily due to a reduction in the amount of cash held in special accounts.

Administered liabilities as at 30 June 2011 are estimated to be $86.0 million, a decrease of $2.0 million from the 2009–10 estimated actual. The change is due to a reduction in personal benefits payable.

3.2.3
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement (showing net cost of services) (for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 414,609    433,374    428,409    414,059    416,054   

Supplier expenses 232,703    223,912    224,901    223,360    222,039   

Grants  3,500        3,500        3,500        3,500        3,500       

Depreciation and amortisation 14,358      16,282      18,198      19,014      19,191     

Finance costs 900           900           900           900           900          

Total expenses 666,070    677,968    675,908    660,833    661,684   

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 294,005    300,308    366,262    377,472    373,285   

Other fees from regulatory services 11,377      9,417        8,007        8,037        8,037       

Interest 1,300        1,300        1,300        1,300        1,300       

Other revenue 7,000        7,000        7,000        7,000        7,000       

Total revenue 313,682    318,025    382,569    393,809    389,622   

Gains

Sale of assets -               -               -               -               -              

Other gains 500           500           500           500           500          

Total gains 500           500           500           500           500          

Total own-source income 314,182    318,525    383,069    394,309    390,122   

Net cost of (contribution by)

services 351,888    359,443    292,839    266,524    271,562   

Revenue from government 351,888    353,953    287,349    261,047    266,085   

* * * *

Surplus (Deficit) -               (5,490)      (5,490)      (5,477)      (5,477)     

Total comprehensive income

 attributable to the Australian 

Government -               (5,490)      (5,490)      (5,477)      (5,477)     

Note: Reconciliation of operating result attributable to the agency

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

Operating result attributable to the

Australian Government -                    (5,490)     (5,490)     (5,477)     (5,477)

plus non-appropriated items

depreciation, amortisation and make

good expenses -                     5,490       5,490       5,477       5,477 

Operating result attributable to the

agency -                             -               -               -               - 


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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ASSETS

Financial assets

Cash and equivalents 4,000        4,000        4,000        4,000        4,000       

Trade and other receivables 95,363      93,054      102,147    116,754    128,649   

Investments 19,000      19,000      19,000      19,000      19,000     

Accrued revenue 9,588        9,588        9,588        9,588        9,588       

Total financial assets 127,951    125,642    134,735    149,342    161,237   

Non-financial assets

Land and buildings 61,764      57,899      53,065      48,929      44,984     

Infrastructure, plant and equipment 11,541      14,392      16,858      20,053      22,252     

Inventories 1,858        1,858        1,858        1,858        1,858       

Intangibles 19,312      28,769      33,335      31,009      29,311     

Other 5,464        5,464        5,464        5,464        5,464       

Total non-financial assets 99,939      108,382    110,580    107,313    103,869   

Total assets 227,890    234,024    245,315    256,655    265,106   

LIABILITIES

Payables

Suppliers 3,329        3,329        3,329        3,329        3,329       

Other 100,980    100,447    100,801    100,979    100,985   

Total payables 104,309    103,776    104,130    104,308    104,314   

Interest bearing liabilities

Leases 6,500        6,500        6,500        6,500        6,500       

Total interest bearing liabilities 6,500        6,500        6,500        6,500        6,500       

Provisions

Employees 97,238      93,447      95,344      96,591      96,591     

Other 12,551      15,692      17,978      19,448      19,448     

Total provisions 109,789    109,139    113,322    116,039    116,039   

Total liabilities 220,598    219,415    223,952    226,847    226,853   

Net assets 7,292        14,609      21,363      29,808      38,253     

EQUITY*

Contributed equity 1,643        14,450      26,694      40,616      54,538     

Reserves 12,934      12,934      12,934      12,934      12,934     

Retained surpluses or 

accumulated deficits (7,285)       (12,775)     (18,265)     (23,742)     (29,219)    

Total equity 7,292        14,609      21,363      29,808      38,253     


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)


[image: image71.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 306,845     311,329     375,796     387,041     381,322    

Appropriations 299,243     404,548     276,729     244,908     254,190    

Interest 1,300         1,300         1,300         1,300         1,300        

Net GST Received 21,442       21,515       21,515       21,515       21,515      

Other  7,000         7,000         7,000         7,000         7,000        

Total cash received 635,830     745,692     682,340     661,764     665,327    

Cash used

Employees 413,473     437,698     426,158     412,634     416,048    

Suppliers 178,994     271,561     223,515     222,790     222,939    

Grants 3,500         3,500         3,500         3,500         3,500        

Borrowing costs 900            900            900            900            900           

Net GST paid 21,442       21,515       21,515       21,515       21,515      

Total cash used 618,309     735,174     675,588     661,339     664,902    

Net cash from or (used by)

operating activities 17,521       10,518       6,752         425            425           

INVESTING ACTIVITIES

Cash received

Proceeds from sales of property,

plant and equipment -                -                -                -                -               

Other -                -                -                -                -               

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant 

and equipment 18,142       23,325       18,996       14,347       14,347      

Other -                -                -                -                -               

Total cash used 18,142       23,325       18,996       14,347       14,347      

Net cash from or (used by)  

investing activities (18,142)     (23,325)     (18,996)     (14,347)     (14,347)    

FINANCING ACTIVITIES

Cash received

Appropriations - contributed equity -                12,807       12,244       13,922       13,922      

Other -                -                -                -                -               

Total cash received -                12,807       12,244       13,922       13,922      

Cash used

Other -                -                -                -                -               

Total cash used -                -                -                -                -               

Net cash from or (used by)  

financing activities -                12,807       12,244       13,922       13,922      

Net increase or (decrease)

in cash held (621)          -                -                -                -               

Cash at the beginning of 

the reporting period 4,621         4,000         4,000         4,000         4,000        

Cash at the end of the 

reporting period 4,000         4,000         4,000         4,000         4,000        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010–11)


[image: image72.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period (7,285)       12,921       13             1,643         7,292       

Adjustment for changes in

accounting policies -                -                -               -                -              

Adjusted opening balance (7,285)       12,921       13             1,643         7,292       

Surplus (deficit) for the period (5,490)       -                -               -                (5,490)     

Total comprehensive income

recognised directly in equity (5,490)       -                -               -                (5,490)     

Transactions with owners

Distribution to owners

Returns of capital

Restructuring -                -                -               -                -              

Other   -                -                -               -                -              

Contribution by owners

Appropriation (equity injection) -                -                -               1,271         1,271       

Appropriation (departmental

capital budget) -                -                -               11,536       11,536     

Sub-total transactions with owners -                -                -               12,807       12,807     

Estimated closing balance

as at 30 June 2011 (12,775)     12,921       13             14,450       14,609     


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement
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$'000 $'000 $'000 $'000 $'000

CAPITAL APPROPRIATIONS

Equity Injections – Bill 2 -                1,271         469            -                -               

Capital Budget – Bill 1 (DCB) -                11,536       11,775       13,922       13,922      

Total capital appropriations -                12,807       12,244       13,922       13,922      

Total new capital appropriations

Represented by:

Purchase of non-financial assets -                12,807       12,244       13,922       13,922      

Other Items -                -                -                -                -               

Total Items -                12,807       12,244       13,922       13,922      

PURCHASE OF NON-FINANCIAL

ASSETS

Funded by capital appropriations -                1,271         469            -                -               

Funded by current year DCB1

-                11,536       11,775       13,922       13,922      

Funded by finance leases 1,400         1,400         1,400         1,400         1,400        

Funded internally from

departmental resources2

18,142       10,518       6,752         425            425           

TOTAL 19,542       24,725       20,396       15,747       15,747      

RECONCILIATION OF CASH

USED TO ACQUIRE ASSETS

TO ASSET MOVEMENT TABLE

Total purchases 19,542       24,725       20,396       15,747       15,747      

less additions by finance lease (1,400)       (1,400)       (1,400)       (1,400)       (1,400)      

Total cash used to

acquire assets 18,142       23,325       18,996       14,347       14,347      


1
Does not include annual finance lease costs.

2
Includes the following sources of funding:

   
– annual and prior year appropriations

   
– internally developed assets

   
– s. 31 relevant agency receipts

   
– proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements (2010–11)
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infrastructure,
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$'000 $'000 $'000 $'000 $'000

As at 1 July 2010

Gross book value  2,220    68,965        30,244          52,874      154,303   

Accumulated depreciation/amortisation (7)         (9,414)        (18,703)         (33,562)     (61,686)    

Opening net book balance 2,213    59,551        11,541          19,312      92,617     

CAPITAL ASSET ADDITIONS

Estimated expenditure on

new or replacement assets

By purchase – appropriation equity -           -                 -                    -                -               

By purchase – appropriation ordinary 

annual services -           1,963          6,574            14,788      23,325     

By finance lease -           -                 1,400            -                1,400       

Total acquisitions  -           1,963          7,974            14,788      24,725     

Other movements

Depreciation/amortisation expense -           (5,828)        (5,123)           (5,331)       (16,282)    

Disposals -           -                 -                    -                -               

Other -           -                 -                    -                -               

As at 30 June 2011

Gross book value 2,220    70,928        38,218          67,662      179,028   

Accumulated depreciation/amortisation (7)         (15,242)      (23,826)         (38,893)     (77,968)    

Closing net book balance 2,213    55,686        14,392          28,769      101,060   


Prepared on Australian Accounting Standards basis.

Table 3.2.7:  Schedule of budgeted income and expenses administered on behalf of government (for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

INCOME ADMINISTERED ON

BEHALF OF GOVERNMENT

Revenue

Taxation

Other taxes, fees and fines 347,526      324,367    331,369    341,056    343,601   

Total taxation 347,526      324,367    331,369    341,056    343,601   

Non-taxation

Interest 1                 -                -                -                -               

Other sources of non-taxation

revenues 3,240          3,240        3,240        3,240        3,240       

Total non-taxation 3,241          3,240        3,240        3,240        3,240       

Total revenues administered

on behalf of government 350,767      327,607    334,609    344,296    346,841   

Gains

Other gains -                  -                -                -                -               

Total gains administered

on behalf of government -                  -                -                -                -               

Total income administered

on behalf of government 350,767      327,607    334,609    344,296    346,841   

EXPENSES ADMINISTERED ON

BEHALF OF GOVERNMENT

Grants 691,882      667,202    654,396    635,721    645,316   

Personal benefits 323,012      193,739    4,850        -                -               

Suppliers 33,396        34,156      23,260      21,255      21,398     

Total expenses administered

on behalf of government 1,048,290   895,097    682,506    656,976    666,714   


Prepared on Australian Accounting Standards basis.

Table 3.2.8:  Schedule of budgeted assets and liabilities administered on behalf of government (as at 30 June)


[image: image76.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS ADMINISTERED ON 

BEHALF OF GOVERNMENT

Financial assets

Cash and cash equivalents -                -                -                -                -               

Receivables 24,112       17,062       17,062       17,062       17,062      

Investments 182,811     182,811     182,811     182,811     182,811    

Accrued revenue 50,011       50,011       50,011       50,011       50,011      

Total financial assets 256,934     249,884     249,884     249,884     249,884    

Non-financial assets

Other 560            560            560            560            560           

Total non-financial assets 560            560            560            560            560           

Total assets administered 

on behalf of government 257,494     250,444     250,444     250,444     250,444    

LIABILITIES ADMINISTERED ON 

BEHALF OF GOVERNMENT

Payables

Suppliers 2,701         2,701         2,701         2,701         2,701        

Personal benefits 4,845         2,867         73              -                -               

Grants 80,477       80,477       80,477       80,477       80,477      

Total payables 88,023       86,045       83,251       83,178       83,178      

Total liabilities administered

on behalf of government 88,023       86,045       83,251       83,178       83,178      

Prepared on Australian Accounting Standards basis.

Table 3.2.9:  Schedule of budgeted administered cash flows
(for the period ended 30 June)


[image: image77.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Taxes 347,526      324,367     331,369     341,056     343,601    

Interest 1                 -                -                -                -               

Net GST received 24,577        22,676       22,676       22,676       22,676      

Other 3,240          3,240         3,240         3,240         3,240        

Total cash received 375,344      350,283     357,285     366,972     369,517    

Cash used

Grant payments 694,382      674,252     654,396     635,721     645,316    

Personal benefits 325,482      195,717     7,644         73              -               

Suppliers 33,396        34,156       23,260       21,255       21,398      

Net GST paid 24,577        22,676       22,676       22,676       22,676      

Total cash used 1,077,837   926,801     707,976     679,725     689,390    

Net cash from or (used by) 

operating activities (702,493)     (576,518)   (350,691)   (312,753)   (319,873)  

INVESTING ACTIVITIES

Cash received

Repayment of advances 26               -                -                -                -               

Total cash received 26               -                -                -                -               

Cash used

Advances and loans made -                  -                -                -                -               

Total cash used -                  -                -                -                -               

Net cash from or (used by) 

investing activities 26               -                -                -                -               

FINANCING ACTIVITIES

Cash received

Cash from Official Public Account 24,577        22,676       22,676       22,676       22,676      

Total cash received 24,577        22,676       22,676       22,676       22,676      

Cash used

Cash to Official Public Account 24,577        22,676       22,676       22,676       22,676      

Total cash used 24,577        22,676       22,676       22,676       22,676      

Net cash from or (used by) 

financing activities -                  -                -                -                -               

Net increase or (decrease) in

 cash held (702,467)     (576,518)   (350,691)   (312,753)   (319,873)  

Cash at beginning of reporting period -                  -                -                -                -               

Cash from Official Public Account for:

– appropriations 1,075,337   919,751     707,976     679,725     689,390    

– special accounts 34,570        41,070       37,123       37,127       37,177      

Cash to Official Public Account for:

– administered revenue 375,370      350,283     357,285     366,972     369,517    

– special accounts 32,070        34,020       37,123       37,127       37,177      

Cash at end of reporting period -                  -                -                -                -               


Prepared on Australian Accounting Standards basis.

3.2.4
Notes to the financial statements

The departmental financial statements include financial information for all operations controlled by the department, including AQIS and the National Residue Survey. All transactions between these operations have been eliminated in the financial statements.

The statements are prepared in accordance with accounting policies published in the department’s annual report.

Australian Wine and Brandy Corporation

Section 1: Agency overview and resources
95
1.1
Strategic Direction Statement
95
1.2
Agency Resource Statement
98
1.3
Budget Measures
98

Section 2: Outcomes and planned performance
99
2.1
Outcomes and performance information
99
Section 3: Explanatory tables and budgeted financial statements
103
3.1
Explanatory tables
103

3.2
Budgeted Financial Statements
103

Australian Wine and Brandy Corporation

Section 1: Agency overview and resources

1.1
Strategic Direction Statement

The Australian wine community is experiencing a period of adjustment whilst working through its toughest trading conditions in decades. Structural surpluses of grapes and wine are causing damage to the industry by devaluing the Australian brand, entrenching discounting, undermining profitability, and hampering our ability to pursue the vision and activities set out in the Directions to 2025 industry strategy. Oversupply is compromising the sector’s ability to adopt new pricing structures and market solutions and adapt to changing market conditions. 

The supply surplus is resulting in a greater prevalence of entry level and other opportunistic brands being produced for the domestic and export markets and is also resulting in a change to Australia’s export profile, increasing the weighting of bulk wine exports to total exports from a norm of 10 to 15 per cent historically to 39 per cent over the past year. In addition the industry as a whole is addressing other challenges including:

· the effects of the global financial crisis, particularly in our two largest export markets, the United States of America (USA) and United Kingdom (UK)

· impact on competitiveness of a rising Australian dollar

· increasing input costs associated with labour costs, fuel, chemicals, utilities and water

· global over supply of wine and improved competitiveness of other wine producing countries

· increasing retail consolidation in core markets

· greater prevalence of imports, particularly from New Zealand, in the domestic market.

In particular regions in Australia, the consequences of:

· drought conditions

· periods of intense heat in and around vintage

· lack of demand for market listed vineyard and winery assets causing a barrier to exit

· downward pressure on price of fruit and the per litre value of wine

· increasing presence of buyers own brands in retail channels

 are threatening the viability of both grape growers and wine producers.

The objective of the Australian Wine and Brandy Corporation (AWBC) is to assist industry meet these and other challenges and to build a more profitable wine industry by extending Australia’s fine wine presence and reputation globally, and by providing foundation data and market and consumer insights to Australian producers that deliver a competitive advantage.

In response to the industry’s challenges and a declining revenue base, AWBC is working closely with the other national industry organisation, Grape and Wine Research and Development Corporation, and the two peak industry bodies, Winemakers’ Federation of Australia and Wine Grape Growers’ Australia to integrate processes where appropriate. Whilst recognising the need for separation of private and public duties and responsibilities, AWBC is committed to driving policy that results in the establishment of a shared services platform that not only maximises efficiency and cooperation, but also delivers unified policy and strategy from vineyard to market place. The four national organisations are also contributing to the Wine Restructuring Action Agenda (WRAA), working with industry to address the supply and demand imbalance. The primary focus of the WRAA is on helping businesses and regions to strategically and honestly assess their current and likely future position then make appropriate decisions. Through the provision of information and statistics and business assessment tools, AWBC is partnering industry participants to assess their performance and viability and consider the various options for vineyards that are underperforming.
AWBC recently called on the industry through the WRAA process to take steps to tackle its challenges and get back on a path to sustainable growth. As a part of this process, AWBC has undertaken some structural change so that a greater proportion of industry levies can be directed towards increasing demand for Australian wine and improving Australia’s image in both the domestic and international markets. Specifically AWBC has reduced its administration and overhead structure so that it can boost the investment over coming years, in marketing activities, particularly in key emerging and developing market and channel opportunities in Asia, Australia and North America. The priority for AWBC is to improve the market environment for Australian wine by investing in programs and activities that address the image, reputation and representation of the Australian category. This strategy is predicated on an appropriate funding base, successful execution of programs and activities and by implementation of collaborative programs in partnership with allied agencies, including Austrade, Tourism Australia, state government agencies and state and regional wine industry associations.

The marketing objective is to develop Australia’s reputation and image as a producer and supplier of accessible fine wine, increase awareness of our regions and diversity and increase the demand for our wines at more profitable price points. AWBC’s in-market programs and activities will be directed towards these outcomes. Through the knowledge development service, AWBC is ensuring that foundation data and key market insights are provided to industry in succinct, targeted, snapshot communications that are easily accessible through AWBC’s website which is undergoing complete re-development. AWBC will operate as an inter-agency hub bringing together those agencies involved in collecting and analysing data for Australian wine. AWBC’s compliance service is implementing enhancements that ensure that the international reputation for Australian wine continues to be protected whilst addressing risks that have become evident as a consequence of Australia’s changing export profile. AWBC will also continue to work with the Australian Government to address market access barriers and reduce tariff and technical trade barriers to facilitate trade of Australian wine in international markets.
1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Australian Wine and Brandy Corporation Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image78.emf]Estimate  Proposed Total  Actual

of prior at Budget Estimate available

year  appropriation

 available in

Source 2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank             4,800                 -          4,800               4,643 

REVENUE FROM GOVERNMENT

Special appropriations1 (Department of Agriculture, Fisheries and Forestry)

Australian Wine and Brandy 

Corporation Act 1980,  s. 32 -                      5,290          5,290          5,618               

Total special appropriations -                      5,290          5,290          5,618               

-                  -                 

Total funds from government -                      5,290          5,290          5,618               

FUNDS FROM INDUSTRY SOURCES

Levies2 -                      5,290          5,290          5,618               

less amounts paid to the CRF -                      (5,290)         (5,290)         (5,618)             

User pay promotions -                      480             480             357                  

Program memberships -                      2,366          2,366          1,617               

Sales of goods and services -                      4,153          4,153          4,777               

Licence fees -                      698             698             675                  

Total -                      7,697          7,697          7,426               

FUNDS FROM OTHER SOURCES

Interest -                      135             135             115                  

Sale of goods and services -                      490             490             476                  

Other  -                      299             299             304                  

Total -                      924             924             895                  

Total net resourcing for agency 4,800               13,911        18,711        18,582             


1
AWBC is not directly appropriated as it is a CAC Act body. 

2
Levies imposed by the Primary Industries (Excise) Levies Act 1999 and the Primary Industries (Customs) Charges Act 1999 are collected by the Department of Agriculture, Fisheries and Forestry (DAFF) and are paid to the AWBC under the Australian Wine and Brandy Corporation Act 1980.
All figures are GST exclusive.

CRF – Consolidated Revenue Fund.

1.3
Budget measures

AWBC is not affected by any 2010–11 budget measures.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of AWBC in achieving government outcomes.

AWBC has reviewed its program objectives, deliverables and key performance indicators to ensure clear and consistent linkages, and improve transparency of performance. Where significant changes have been made to performance information AWBC will report its achievements against previous indicators in its 2009–10 Annual Report.
	Outcome 1: Enhancement of the operating environment of the Australian wine industry through providing the leading role in; market development, knowledge development, compliance and trade. 


Outcome 1 Strategy

AWBC’s objective is to build a more profitable wine industry by extending Australia’s fine wine presence and reputation globally, and by providing foundation data and market insights to Australian producers that deliver a competitive advantage.

AWBC provides strategic support to the Australian wine sector by delivering the following services designed to increase and sustain the demand for Australian wine.

Market Development – Growing the Markets

Through its offices in Australia, the UK, Ireland, China, Japan, the USA and Canada, AWBC works in collaboration with Australian wine exporters and local importers to develop and expand the global market for Australian wine. 

Knowledge Development – Better Decision Making

AWBC produces a range of analytical reports and maintains an extensive database of wine sector information that is readily available to help stakeholders make effective decisions. 

Compliance – Maintaining the Reputation

To preserve Australian wine’s international reputation for quality and integrity, AWBC licenses exporters, issues permits for Australian wine and brandy exports, runs a label integrity program to prevent false or misleading labelling and, through the Geographical Indications Committee, defines the wine grape producing regions of Australia.

Trade – Better Market Access

AWBC works to increase Australian wine exports by assisting the sector with market access issues.

Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1, by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image79.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.1: Australian Wine and Brandy Corporation

Revenue from government

Special appropriations 5,618               5,290              

Revenues from industry sources  8,021               8,821              

Revenues from other independent sources  304                  299                 

Total for Program 1.1 13,943             14,410            

Outcome 1 Totals by Resource type

Revenue from government

Special appropriations 5,618               5,290              

Revenues from industry sources  8,021               8,821              

Revenues from other independent sources  304                  299                 

Total expenses for Outcome 1 13,943             14,410            

2009–10 2010–11

Average Staffing Level (number) 44                    46                   

Outcome 1: Enhancement of the operating environment of 

the Australian wine industry through providing the 

leading role in; market development, knowledge 

development, compliance and trade.


Contributions to Outcome 1 
	Program 1.1: Australian Wine and Brandy Corporation


	Program objective

Build a more profitable wine industry by extending Australia’s fine wine presence and reputation globally, and by providing foundation data and market insights to Australian producers that deliver a competitive advantage.


	Program expenses



[image: image80.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Australian Wine and Brandy Corporation 13,943     14,410     13,538     13,642     13,655    

Total program expenses  13,943     14,410     13,538     13,642     13,655    


	Program 1.1 Deliverables

153 Market development – category positioning of Australia to develop awareness of our regions and the diversity of our fine wine offer, extending our presence and reputation globally.

154 Knowledge development – support the Australian wine sector’s competitiveness through the collection, presentation and dissemination of the global wine sector intelligence.

155 Compliance – preservation of Australia’s international reputation for quality and integrity.

156 Trade – facilitating an increase in Australian wine exports by addressing market access barriers.


	Program 1.1 Key Performance Indicators



[image: image81.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Key Performance Revised Budget Forward Forward Forward

Indicators Budget target year 1 year 2 year 3

Increase in the percentage of 

shipments of bottled wine > 

current moving annual total 

average per litre of $4.14.

- 3% 3% 8% 5%

Increase market share for 

Australian wine in the Australian 

domestic market, measured by 

wholesale sales data.

- 1% 1% 1% 1%

Increase use of information 

products and services.

- - - - -

Target per cent increase in 

downloads from wine statistics.

- 10% 10% 5% 5%

Absence of any adverse incidents 

affecting the international 

reputation of Australian wine.

- 0% 0% 0% 0%

Reduction in tariff and technical 

barriers to the free trade of 

Australian wine in international 

markets measured over a ten year 

- 0% 0% 0% 0%


Note
Changes have been made to key performance indicators from 2010–11 onwards; achievement against previous indicators will be published in the AWBC Annual Report.
Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010–11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

AWBC does not have any administered funds. 

3.1.2
Special Accounts

AWBC does not have any special accounts. 

3.1.3
Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because AWBC has no Indigenous specific expenses.
3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

The 2010–2011 budget and forward estimates are based on operating deficits of $0.5 million in 2010–2011 and the two subsequent years. The additional expenditure is to assist industry to meet the challenges identified in the Strategic Direction Statement and to help build a more profitable Australian wine industry. This budget has been prepared to ensure AWBC has sufficient financial resources to enable it to perform its functions and exercise its powers for the purpose of achieving the objectives specified in the Australian Wine and Brandy Corporation Act 1980.

Total anticipated revenue for 2010–2011 is $13.911 million. This is a small decrease on the previous year, reflecting the difficulties being experienced by the wine sector.

38 per cent of this revenue comes from levies on grape products used in the manufacture of wine (Wine Grape Levy) and on the value of wine exported (Wine Export Charge). Revenue from these levies, which are collected by the Levies Revenue Service of DAFF, is expected to decrease $328,000 from the 2009–2010 year because of an anticipated decline in the size of the 2010 vintage to 1.63 million tonnes and with the value of Australian wine exports of $2.0 billion. 

Other major sources of revenue are regulatory fees, program memberships, promotional user-pay events, Export Partnership sponsorships and Australian Wine Overseas (AWO) scheme sales. In 2010–2011, revenue from these sources is anticipated to increase by $254,000 on the 2009–2010 year. The calculation of revenue from these sources is based upon export projections for regulatory fees, promotional program activity for program memberships and promotional user-pay events, and sales projections for the AWO scheme.

AWBC expects to receive $50,000 from the Export Market Development Grant in
2010–2011. Funds available from this source have reduced in recent years and this trend is expected to continue.

Total expenditure is estimated to be $14.410 million, a 3.3 per cent increase on the previous year.

Employee related expenditure accounts for approximately 34 per cent of all expenditure and has increased by $308,000 on the 2009–2010 year. The increase is due largely to the annualised impact of staff changes effected during 2009–10.

Supplier related expenditure relates to promotional activities, operating costs, accommodation, information technology and other fees and charges. Supplier related expenditure is expected to increase by $291,000 on the 2009–2010 year. The increase reflects a reassessment of promotional activities based on available funding, with a view to addressing the issues identified in the Strategic Direction Statement.

Promotional expenditure represents 54 per cent of all supplier related expenditure and is directly related to the amount of promotional revenue received. 

Capital expenditure is funded internally and levels of expenditure are determined following reviews of AWBC’s infrastructure requirements.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)


[image: image82.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 4,610        4,918        5,055        4,908        5,050       

Supplier 8,951        9,242        8,317        8,426        8,277       

Depreciation and amortisation 292           250           166           308           328          

Foreign exchange losses 90             -                -                -                -               

Total expenses 13,943      14,410      13,538      13,642      13,655     

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of  5,906        5,277        4,695        4,554        4,768       

Interest 115           135           135           135           135          

Rental income 69             64             64             64             64            

Industry contributions 2,042        2,910        2,853        3,017        3,085       

Other revenue 235           235           235           235           385          

Total revenue 8,367        8,621        7,982        8,005        8,437       

Total own-source income 8,367        8,621        7,982        8,005        8,437       

Net cost of (contribution by)

services

Revenue from government 5,618        5,290        5,056        5,137        5,221       

Surplus (Deficit) 42             (499)          (500)          (500)          3              

Surplus (Deficit) attributable to the 

Australian Government 42             (499)          (500)          (500)          3              


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)


[image: image83.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 4,800        3,729        2,773        2,458        2,668       

Trade and other receivables 942           942           942           942           942          

Total financial assets 5,742        4,671        3,715        3,400        3,610       

Non-financial assets

Land and buildings 70             -                -                -                -               

Infrastructure, plant and equipment 319           462           420           405           369          

Intangibles 16             516           1,016        847           678          

Other 94             94             94             94             94            

Total non-financial assets 499           1,072        1,530        1,346        1,141       

Total assets 6,241        5,743        5,245        4,746        4,751       

LIABILITIES

Payables

Suppliers 1,457        1,457        1,457        1,457        1,457       

Other 150           150           150           150           150          

Total payables 1,607        1,607        1,607        1,607        1,607       

Provisions

Employees 719           720           722           723           725          

Other 151           151           151           151           151          

Total provisions 870           871           873           874           876          

Total liabilities 2,477        2,478        2,480        2,481        2,483       

Net assets 3,764        3,265        2,765        2,265        2,268       

EQUITY

Parent entity interest

Reserves 188           188           188           188           188          

Retained surpluses or 

accumulated deficits 3,576        3,077        2,577        2,077        2,080       

Total equity 3,764        3,265        2,765        2,265        2,268       


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)


[image: image84.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 5,928         5,341         4,759         4,618         4,832        

Interest 115            135            135            135            135           

Other  7,896         8,435         8,143         8,389         8,691        

Total cash received 13,939       13,911       13,037       13,142       13,658      

Cash used

Employees 4,685         4,416         5,053         4,907         5,049        

Suppliers 8,622         9,403         7,971         8,076         7,921        

Other 335            340            345            350            355           

Total cash used 13,642       14,159       13,369       13,333       13,325      

Net cash from or (used by)

operating activities 297            (248)          (332)          (191)          333           

INVESTING ACTIVITIES

Cash used

Purchase of property, plant 

and equipment 140            823            624            124            123           

Total cash used 140            823            624            124            123           

Net cash from or (used by)  

investing activities (140)          (823)          (624)          (124)          (123)         

Net increase or (decrease)

in cash held 157            (1,071)       (956)          (315)          210           

Cash at the beginning of 

the reporting period 4,643         4,800         3,729         2,773         2,458        

Cash at the end of the 

reporting period 4,800         3,729         2,773         2,458         2,668        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010–11)


[image: image85.emf]Retained Asset Total

earnings revaluation equity

reserve

$'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period 3,576              188                 3,764             

Adjustment for changes in

accounting policies -                      -                      -                     

Adjusted opening balance 3,576              188                 3,764             

Surplus (deficit) for the period (499)                -                      (499)               

Total comprehensive income

recognised directly in equity (499)                -                      (499)               

Estimated closing balance

as at 30 June 2011 3,077              188                 3,265             


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement


[image: image86.emf]Estimated Budget Forward  Forward  Forward 

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from

departmental resources 140            823            624            124            123           

TOTAL 140            823            624            124            123           

RECONCILIATION OF CASH

USED TO ACQUIRE ASSETS

TO ASSET MOVEMENT TABLE

Total purchases 140            823            624            124            123           

Total cash used to

acquire assets 140            823            624            124            123           


Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements (2010–11)


[image: image87.emf]Buildings Other Intangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000 $'000

As at 1 July 2010

Gross book value  417              929                  1,135             2,481          

Accumulated depreciation/amortisation 347              610                  1,119             2,076          

Opening net book balance 70                319                  16                  405             

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets

By purchase – other -                   323                  500                823             

Acquisition of entities or 

(including restructuring) sub- -                   323                  500                823             

Other movements

Depreciation/amortisation expense 70                180                  -                    250             

As at 30 June 2011

Gross book value 417              1,252               1,635             3,304          

Accumulated depreciation/amortisation 417              790                  1,119             2,326          

Closing net book balance -                   462                  516                978             


Prepared on Australian Accounting Standards basis.

3.2.3
Notes to the financial statements

The financial statements have been prepared in accordance with:

· Finance Minister’s Orders for reporting periods on or after 1 July 2008

· Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards Board that apply for the reporting period.

The income statement, balance sheet, statement of cash flows and the statement of change in equity have been prepared on an accrual basis and in accordance with historical cost convention, except for certain assets and liabilities which are at fair value. Except where stated, no allowance is made for the effect of changing prices on the results or the financial position.
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Cotton
Research and Development Corporation

Section 1: Agency overview and resources

1.1
Strategic Direction Statement

The Cotton Research and Development Corporation (CRDC) began operations on 1 October 1990 by way of a regulation made under section 8 of the Primary Industries and Energy Research and Development Act 1989. The CRDC is also subject to the Commonwealth Authorities and Companies Act 1997 (CAC Act).

The CRDC invests in a coordinated research and development programme that creates and promotes the adoption of innovation to increase productivity, competitiveness and environmental sustainability that benefits the Australian cotton industry and wider community. The CRDC is accountable to the Australian people through the Australian Government and also to the cotton industry through its legislated representative industry organisation, Cotton Australia Limited.

These stakeholders set broad research and development objectives, which the CRDC addresses through adherence to a five-year strategic research and development (R&D) plan. This year marks the third year of the strategic R&D Plan that responds to achieving the outcome of increased competitiveness, productivity and environmental sustainability. 

To address competitiveness, Australian cotton must find a market niche where its superior quality is recognised in the market place. The CRDC’s investment in developing premium Australian quality cotton fibre and textiles products is advancing through new international and domestic supply chain R&D partnerships. Contemporary market knowledge, new services and products promise additional value in cotton lint and cotton seed for the benefit of Australian industry and the nation.

With respect to productivity, the emphasis is on increasing the efficiency and resilience of farming systems. In doing so the CRDC seeks to assist the industry to sustain its annual productivity growth of four per cent per annum and ensure its preparedness for climate change. The CRDC’s research and development programs actively target further improvement in water, fertiliser and energy use efficiency, which at the same time reduce greenhouse gas emissions. The outcomes of this research are enabling farmers to transform traditional irrigation farming practices to become increasingly adaptive to water availability and markets opportunities for cotton and grains. Productivity improvements in cotton and grain farming systems are important to addressing the future challenges for global food security. 

Throughout its farming systems R&D program the CRDC recognises the connections between improved productivity, natural resource management and addressing climate change preparedness.

Biosecurity continues to be a major focus for the cotton industry despite the R&D led revolution in industry pest management practices that has reduced pesticide use since the mid 1990’s by 80 per cent. Resistance threats to biotechnology traits and new pest challenges are emerging. The CRDC is assisting the industry through increasing awareness and preparedness for major biosecurity threats, particularly silver leaf whitefly, the new mealybug, Helicoverpa and viruses.

The capacity of the Australian cotton industry to innovate, adopt and adapt its science is critical to the impact of the CRDC’s investments. Hence, the fostering of an industry peopled with the necessary knowledge and skills to maximise the impacts and benefits of research and development is a vital investment. Under the Strategic Plan 2008–2013, a range of new and innovative methods for the delivery of knowledge and information that specifically address grower and industry needs were identified and include a new online environment and greater engagement with agribusiness. The 2010–11 year will see continued implementation of this new model for supporting adoption of industry R&D and the redevelopment of myBMP, the web-based version of the industry’s Best Management Practices Program.

With the closure of Land & Water Australia, the CRDC took on the role of Managing Agent for the National Program for Sustainable Irrigation (NPSI) in 2009–10. A ‘visioning project’ to inform a future direction in irrigation R&D is underway and will complement the Council of Australian Governments National Water Knowledge and Research Strategy and the Primary Industries Standing Committee cross-sector Water Use in Agriculture initiative. The CRDC believes that a long-term plan and commitment to irrigation R&D that services the broad needs of agriculture is of national significance. As the CRDC is awaiting formal advice on the future of the joint venture it is important to note that financial statements exclude NPSI.

The CRDC continues to take a prudent approach to managing its financial resources to ensure the implementation of its strategic objectives. The CRDC has planned for a balanced budget from 2010–11 onwards following a period of significant drought impact on income and use of its financial reserves. The CRDC had budgeted for revenue and expenditure of $9.68 million in 2010–11. The CRDC has been able to sustain this level of R&D investment in core industry R&D capacity through recent drought impacted years. The budget for 2010–11 reflects the need to ensure sufficient reserves are maintained for this purpose into the future.

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Cotton Research and Development Corporation Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image88.emf]Estimate  Proposed Total  Actual

of prior at budget estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank              9,069                 -          9,069                9,376 

REVENUE FROM GOVERNMENT

Special Appropriations1 (Department of Agriculture, Fisheries and Forestry)

Primary Industries and Energy 

Research and Development Act 

1989, s. 30 (3) – Cotton R&D 

Corporation -                      7,274          7,274          6,827               

Total special appropriations -                      7,274          7,274          6,827               

Total funds from government -                      7,274          7,274          6,827               

FUNDS FROM INDUSTRY SOURCES

Levies2 -                      3,766          3,766          3,024               

less amounts paid to the CRF -                      (3,766)         (3,766)         (3,024)              

Total -                      -                  -                  -                       

FUNDS FROM OTHER SOURCES

Interest -                      386             386             277                  

Other  -                      1,883          1,883          3,681               

Total -                      2,269          2,269          3,958               

Total net resourcing for agency 9,069               9,543          18,612        20,161             


1
The CRDC is not directly appropriated as it is a CAC Act body. Appropriations are made to the Department of Agriculture, Fisheries and Forestry (DAFF) which are then paid to CRDC and are considered 'departmental' for all purposes. 

2
The CRDC collects levies through regulation. The levy regulations are made each year and are a legislative instrument for the purposes of the Legislative Instruments Act 2003. The levy amount collected includes a CRDC management levy and a research component. The levies collected are remitted to DAFF and transferred to CRF. An equivalent amount to the CRDC management levy is paid by DAFF to the CRDC under a special appropriation under the PIERD Act 1989.

All figures are GST exclusive.

CRF – Consolidated Revenue Fund.

1.3
Budget measures

The CRDC is not affected by any 2010–11 budget measures.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the CRDC in achieving government outcomes.

	Outcome 1: Adoption of innovation that leads to increased productivity, competitiveness and environmental sustainability through investment in research and development that benefits the Australian cotton industry and the wider community.


Outcome 1 Strategy

· The CRDC goals, performance indicators and targets for measuring the achievement of the outcome are outlined. The targets extend to the end of the CRDC’s strategic plan which finishes in 2013.

· Under the strategic plan, three goals set the direction for initiatives to be undertaken that deliver the outcome. They are:

add value to the Australian Cotton Industry with premium products in improved routes to market

cotton in a highly productive farming system with improved environmental performance

development of a culture of innovation and learning.

Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1: Budgeted Expenses and Resources for Outcome 1


[image: image89.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1: Cotton Research and Development Corporation

Revenue from government

Special appropriations 2,763             3,508            

Revenues from industry sources  3,261             3,893            

Revenues from other independent sources  2,934             2,275            

Reserves 741                -                    

Total for Program 1 9,699             9,676            

Outcome 1 Totals by Resource type

Revenue from government

Special appropriations 2,763             3,508            

Revenues from industry sources  3,261             3,893            

Revenues from other independent sources  2,934             2,275            

Reserves 741                -                    

Total expenses for Outcome 1 9,699             9,676            

2009–10 2010–11

Average Staffing Level (number) 8                    8                   

Outcome 1: Adoption of innovation that leads to increased 

productivity, competitiveness and environmental 

sustainability through investment in research and 

development that benefits the Australian cotton industry 

and the wider community.


Contributions to Outcome 1
	Program 1.1: Cotton Research and Development Corporation


	Program objective

Enhance the performance of the Australian cotton industry and community through investing in research and development, and its application.


	Program expenses



[image: image90.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Annual Departmental Expenses:

Cotton Research and Development

Corporation 9,699       9,676       8,382       7,912       7,475      

Total program expenses  9,699       9,676       8,382       7,912       7,475      


	Program 1.1 Deliverables

Add value to the Australian cotton industry with premium products in improved routes to market by:

157 understand the competitive potential of Australian premium class cotton

158 opportunities for Australian cotton from new classing and spinning systems identified

159 market potential for modified cottonseed and cottonseed oils clarified

160 warehousing Better Management Practices (BMPs) developed and adopted.

Encourage the use of cotton in a highly productive farming system with improved environmental performance achieved by:

161 improved capacity to measure greenhouse emissions

162 new protocol for measuring nitrogen use efficiency tested

163 collaborative farming systems research program established in coastal North Queensland

164 new methods for improving refuge crop efficacy evaluated and communicated

165 increase industry awareness of ongoing changes in pest resistance to insecticides and Bacillus thuringiensis (Bt) cotton

166 collaborative farming systems research.

Promote a culture of innovation and learning:

167 Events held to promote innovative practice.

168 Increase adoption of myBMP system.

169 Online aggregation of knowledge service and systems.


	Program 1.1 Key Performance Indicators



[image: image91.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Collaborate with mills to define 

properties of Australian 

Premium Class cotton

Mill surveys 2 2 - - -

Result communication forums 1 1 1 - Note 1

Feasibility study interim report  - 1 1 - -

Feasibility study final report  - - - 1 -

New spinning and classing 

Interim report 2 1 1 - -

Final report - 1 1 - Note 1

Result communication forums - - - 1 -

Market potential for modified 

cottonseed and cottonseed oils

Human product analysis - 1 - - -

Animal product analysis - - 1 - Note 1

Result communication forums - 1 -

Warehousing BMPs

Development 1 - - - -

Trialling - 1 - - Note 1

Implementation - - 1 1 -

Greenhouse gas measurement

Interim report 1 2 1 - -

Final report 1 - 1 - Note 1

Result communication forums 1 - - 1 -

Measuring nitrogen use 

efficiency protocol

Interim reports 1 - - - -

Final report 1 - - - Note 1

Testing (no. of regions) - 2 2 1 -

Farming systems research 

program in coastal North 

Interim report 2 2 1 - -

Final report - - 1 - Note 1

Result communication forums - - - 1 -

New methods for measuring 

refuge crop

Interim report 2 2 1 - -

Final report - - 1 - -

Result communication forums - - - 1 -

Changes in resistance to 

insecticides and transgenic (Bt) 

Surveys 1 1 1 1 -

Result communications forums 1 1 1 1 -



[image: image92.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Key Performance Revised Budget Forward Forward Forward

Indicators budget Target year 1 year 2 year 3

Collaborative farming systems 

research

Identification of opportunities 1 - - - -

Collaborative model established 1 1 - - -

Ongoing success review - - 1 1 -

Events held to promote innovative 

practice 1 1 1 1 -

Increased adoption of myBMP system 

– annual increase per cent - 3% 5% 7% -

Online aggregation of knowledge 

services and systems

Farmplus pilot 1 - - - -

Feasibility and business case - 1 - - -

Result communication forums - - 1 - -

R&D adoption services and 

Surveys - - 1 - -

Interim Reports 1 1 1 1 -

Final Reports - 3 3 - -

Result communications forums 3 - - 3 -


1
No KPI's have been developed for 2013–14. This will be the first year of the next five-year R&D Plan, for 2013–18.

Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010–11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The CRDC does not have any administered funds.

3.1.2
Special Accounts

The CRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because the CRDC has no indigenous specific expenses.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

The CRDC has forecast revenue and expenditure of $9.68 million for 2010–11. The amount of levy and government contributions is heavily reliant upon crop production over two years. The 2009–10 crop is estimated at 1.5 million bales and the
2010–11 crop is estimated at 1.75 million bales. The Australian Government general matching of industry contributions is expected to be limited to 0.5 per cent of the cotton industry’s three-year average Gross Value of Production (GVP). 

As revenue levels are still below the pre-drought average, the CRDC’s capacity to invest in R&D has been reduced from the pre-drought average of $12.8 million. With reserve levels reduced over prior drought years this level of expenditure will be closely monitored to ensure that it remains appropriate.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)


[image: image93.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,171        1,282        1,384        1,440        1,497       

Supplier 355           271           306           315           324          

Grants  8,120        8,063        6,644        6,109        5,606       

Depreciation and amortisation 53             60             48             48             48            

Total expenses 9,699        9,676        8,382        7,912        7,475       

LESS: 

OWN-SOURCE INCOME

Revenue

Industry contributions 3,261        3,893        3,330        3,330        3,330       

Interest 452           320           400           400           400          

Royalties 1,937        1,760        1,170        900           630          

Other revenue 545           195           115           115           115          

Total revenue 6,195        6,168        5,015        4,745        4,475       

Total own-source income 6,195        6,168        5,015        4,745        4,475       

Net cost of (contribution by) 3,504        3,508        3,367        3,167        3,000       

services

Revenue from government 2,763        3,508        3,367        3,167        3,000       

Surplus (Deficit) (741)          -                -                -                -               

Surplus (Deficit) attributable to the 

Australian Government (741)          -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)


[image: image94.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 9,069        8,966        8,985        8,931        8,876       

Trade and other receivables 1,128        1,261        1,260        1,332        1,405       

Total financial assets 10,197      10,227      10,245      10,263      10,281     

Non-financial assets

Land and buildings 541           532           523           514           505          

Infrastructure, plant and equipment 60             38             28             18             8              

Intangibles 32             43             54             65             76            

Other 25             25             25             25             25            

Total non-financial assets 658           638           630           622           614          

Total assets 10,855      10,865      10,875      10,885      10,895     

LIABILITIES

Payables

Suppliers 30             30             30             30             30            

Grants 1,000        1,000        1,000        1,000        1,000       

Total payables 1,030        1,030        1,030        1,030        1,030       

Provisions

Employees 271           281           291           301           311          

Total provisions 271           281           291           301           311          

Total liabilities 1,301        1,311        1,321        1,331        1,341       

Net assets 9,554        9,554        9,554        9,554        9,554       

EQUITY*

Reserves 206           206           206           206           206          

Retained surpluses or 

accumulated deficits 9,348        9,348        9,348        9,348        9,348       

Total equity 9,554        9,554        9,554        9,554        9,554       


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows (for the period ended 30 June)


[image: image95.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Industry contributions 3,024         3,766         3,443         3,330         3,330        

Revenue from Government 3,803         3,508         3,367         3,167         3,000        

Interest 277            386            360            400            400           

GST received 954            833            695            642            593           

Other  3,681         1,883         1,213         943            672           

Total cash received 11,739       10,376       9,078         8,482         7,995        

Cash used

Employees 1,161         1,272         1,374         1,430         1,487        

Suppliers 826            298            337            346            356           

Grants 10,059       8,869         7,308         6,720         6,167        

Total cash used 12,046       10,439       9,019         8,496         8,010        

Net cash from or (used by)

operating activities (307)          (63)            59              (14)            (15)           

INVESTING ACTIVITIES

Cash used

Purchase of property, plant 

and equipment -                40              40              40              40             

Total cash used -                40              40              40              40             

Net cash from or (used by)  

investing activities -                (40)            (40)            (40)            (40)           

Net increase or (decrease)

in cash held (307)          (103)          19              (54)            (55)           

Cash at the beginning of 

the reporting period 9,376         9,069         8,966         8,985         8,931        

Cash at the end of the 

reporting period 9,069         8,966         8,985         8,931         8,876        

Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2009–10)


[image: image96.emf]Retained Asset Total

earnings revaluation equity

reserve

$'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period 9,348              206                 9,554             

Adjusted opening balance 9,348              206                 9,554             

Comprehensive income

Surplus (deficit) for the period -                     -                     -                    

Total comprehensive income

recognised directly in equity -                     -                     -                    

Estimated closing balance

as at 30 June 2011 9,348              206                 9,554             


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement


[image: image97.emf]Estimated Budget Forward  Forward  Forward 

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from

departmental resources1

-                40              40              40              40             

TOTAL -                40              40              40              40             

RECONCILIATION OF CASH

USED TO ACQUIRE ASSETS

TO ASSET MOVEMENT TABLE

Total purchases -                40              40              40              40             

Total cash used to

acquire assets -                40              40              40              40             


1
Includes the following sources of funding:

   
– annual and prior year appropriations

   
– donations and contributions

   
– gifts

   
– internally developed assets

   
– s. 31 relevant agency receipts

   
– proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6: Statement of Asset Movements (2010–11)


[image: image98.emf]Land Buildings OtherIntangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000 $'000 $'000

As at 1 July 2010

Gross book value  170         380           137                  118            805        

Accumulated  -              (9)             (77)                  (86)             (172)       

Opening net book balance 170         371           60                    32              633        

CAPITAL ASSET ADDITIONS

Extimated expenditure on new or 

replacement assets

By purchase - other -              -               -                      40              40          

Sub-total -              -               -                      40              40          

Other movements

Depreciation/amortisation expense -              (9)             (22)                  (29)             (60)         

As at 30 June 2011

Gross book value 170         380           137                  158            845        

Accumulated  -              (18)           (99)                  (115)           (232)       

Closing net book balance 170         362           38                    43              613        


Prepared on Australian Accounting Standards basis.
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Fisheries
Research and Development Corporation

Section 1: Agency overview and resources

1.1
Strategic Direction Statement

1.1.1
The business environment

The Fisheries Research and Development Corporation (FRDC) is the national body charged with planning, funding and managing Research, Development and Extension (RD&E) for the fishing industry, delivering against the government’s priorities, and pursuing the adoption of RD&E for industry and community benefit.

It is uniquely placed, in that it deals with the Australian Government, industry and the research partners around Australia on both a strategic and operational basis. FRDC is ideally situated to communicate and network with partners to leverage and broker knowledge to get the best results from research and development for both government and industry, and the community.

FRDC plays a leadership role in fisheries RD&E through:

· national leadership and priority setting

· project planning, management and extension across government agencies and industry nationally

· facilitation and partnership activities with research partners

· collaboration across other Research and Development Corporations (RDCs), independent agencies/States and international organisations

· leverage of investment funds across Australia.

The business environment of FRDC is unique in that a large component of the research undertaken involves a shared natural resource. This results in a very high component of RD&E being undertaken as public good research for the benefit of the whole community, to ensure sustainability of the fisheries and the supporting ecosystem. 

With its partners, FRDC extends the results of RD&E and pursues adoption and, when appropriate, commercialisation, by the end-users. It also raises awareness of vital issues related to the fishing and aquaculture industry such as industry development, social and economic impacts on fishing communities, and the health benefits of seafood.

1.1.2
External drivers for research and development investment

FRDC is responsible for investing in and delivering information to stakeholders. It provides research and development (R&D) services in response to demands from industry and governments (stakeholders). Knowledge generated by the FRDC’s investment in R&D assists stakeholders to meet a range of economic, social and environmental objectives for the fishing industry. The competing demands of stakeholders for the limited resources available to FRDC are considered through strategic planning and associated stakeholder consultative processes to develop balanced investment R&D programs.

Knowledge arising from R&D is provided to stakeholders to inform their decision making and assist with achieving their objectives.

The business environment in which FRDC operates is characterised by:

· a high emphasis on natural resource management

· specific priorities of the diverse main sectors of the fishing and aquaculture industry

· geographic diversity, because Australia’s waters extend from the tropics to the Antarctic and include both marine and freshwater

· a broad range of products, including 800 plus commercial species, 1000 plus recreational species and 100 plus farmed species; and consideration of a further 100 plus protected species.

Priority areas for 2010–11

The priority target areas for FRDC’s investment, based on advice from Minister Burke, FRDC’s representative bodies and industry in general, are:

Biosecurity and aquatic animal health – FRDC has a strong health program led by its Aquatic Animal Health Subprogram. Key areas of focus in 2010–11 will be the continued work on addressing Atlantic Salmon resistance to amoebic gill disease, indentifying the causative agent for Southern Bluefin Tuna six week mortality syndrome, characterisation of abalone herpes-like virus infections in abalone (Abalone Viral Ganglioneuritis), and the development of a number of polymerase chain reaction testing protocols, including for an unknown disease agent in Pearl oysters. In addition to biosecurity research on developing improved diagnostic and pest detection, FRDC has a significant investment with the Department of Agriculture, Fisheries and Forestry (DAFF) on surveys of ornamental fish for pathogens of quarantine significance.

Climate change – FRDC has commenced a coordinated funding program (Department of Climate Change and Energy Efficiency, DAFF and participating state government agencies) to enhance the fishing industries capacity to adapt, mitigate against, and take advantage of, further climate change. This builds on the large body of research undertaken over the past decade looking at climate variability and its impact on the fishing industry. FRDC will continue to participate with the other Rural Research and Development Corporations (RDCs) in the collaborative research initiative Climate Change Research Strategy for Primary Industries, to examine and respond to the positive and negative impacts of climate change on primary industries.
Community resilience and development – The recently established social science research coordination program will be undertaking a gap and needs analysis on social research that will assist fisheries managers achieve triple bottom line requirements. These needs will be prioritised for future investment.

Consumers and markets – Increasing consumer satisfaction, building markets and improving supply chains are critical to improving productivity. FRDC is partnering with Seafood Services Australia to address trade and market access issues in a number of international markets including China, India and the European Union.
Ecologically Sustainable Development – Ecologically Sustainable Development (ESD) is now accepted as the foundation for natural resource management in Australia. A substantial amount of work is now being done to develop the methods to measure and assess the performance of fisheries across the full range of ESD issues. FRDC in partnership with the Australian Fisheries Management Forum will develop a program to support research on harvest strategies that explicitly include environmental, economic and social indicators. FRDC will also look to further the work that has been already undertaken on Ecosystem Based Fisheries Management.

Extension and Adoption – FRDC will develop an extension and adoption plan to facilitate the transfer of knowledge to its stakeholders. This will include the development of an extension network and a range of information resources for industry. It will also look to fund research to better target extension activities.

Governance & regulatory systems – To improve management outcomes and reduce costs, FRDC is trialling alternative co-management arrangements with three fisheries jurisdictions; Commonwealth, Queensland and Western Australia. Resource access and allocation – Delivery of performance indicators for spatial management will be completed. Work will continue on developing data collection techniques for recreational fishers and how this can be incorporated into management models for the future.
Habitat and ecosystem protection – By-catch and by-catch reduction will continue to be an area in which a range of activities is undertaken. Activities are underway to reduce the interaction and impacts between fishers and sea snakes, seals and Threatened, Endangered and Protected species.

Maximising value from aquatic resources – Food security continues to be a strong focus for FRDC. Investment will aim to optimise use of wild resources and build on increasing capacity in the aquaculture sector. Research in Western Australia will target underutilised fish stocks and improved retail chains. Social and personal values – recreational and customary is also a focus here.

People development – Professional development awards and leadership programs will build leadership, professionalism and cross-sectoral understanding, and enhance opportunities for young people, Aboriginal and Torres Strait Islanders, and women to participate and reach their potential. Opportunities to develop and share knowledge and skills will be provided through visiting experts program, travel awards and conferences. Further, FRDC is leading a change in culture on workforce training and will invest in workforce attraction and retention strategies, including industry and research connections with the education sector.
Productivity and profitability – FRDC and its industry partners have a considerable investment in the Seafood Cooperative Research Centre (71 per cent of all SCRC funds). The SCRC is targeting more efficient value chains, developing USA and China market programs for rocklobster, abalone and prawns. Adoption of the benchmarking research undertaken for prawn, oyster, abalone and barramundi industries is planned as part of the SCRC technology transfer program. Through the Aquaculture Innovation Hub, Emerging Species Program and the SCRC, new species, hatchery methods and husbandry practices are to be developed to increase production.
In addition, FRDC will lead, participate in, and develop the following joint Rural RDC and government initiatives:

Fishing and Aquaculture RD&E Strategy – Over the past three years Australian governments and primary industries have come to the conclusion that to remain globally competitive Australia needs a more national and co-ordinated approach to rural research, development and extension. FRDC has led the development of the Fishing and Aquaculture RD&E Strategy and will take a lead role in its implementation, in partnership with the Australian Fisheries Management Forum and FRDC’s Representative Bodies and its other stakeholders.

One of the primary goals of the strategy is to better coordinate RD&E investment, human capability and infrastructure. More work is needed to build the necessary partnerships and processes to achieve this goal. The strategy will continue to adapt to ensure stakeholder priorities – Commonwealth and state government and industry sector plans are monitored and the strategy updated to reflect these.

Rural R&D Council – FRDC will work with the Council of Rural RDC (CRRDC) to ensure that the proposed national plan being developed by the Rural R&D Council delivers desirable outcomes to government, industry and other stakeholders. Integral to this development will be the implementing of the CRRDC strategic plan and the RD&E Framework for all rural sectors; and in particular the fishing and aquaculture sector.

Collaboration – FRDC’s investment policy includes financial incentives for collaboration between research organisations, sectors and across other relevant RDCs. FRDC has agreed to provide further incentives as part of the implementation of the Fishing and Aquaculture RD&E Strategy to encourage national and regional collaboration and specialisation, and ensure the outcomes of research undertaken in one location are widely available. 
Harmonisation – In partnership with the Canberra based RDCs, FRDC is working to harmonise services to reduce administrative costs and ensure efficient delivery of RD&E investment. Some of these shared services will have efficiency benefits for non-Canberra based RDCs. 

Productivity Commission (PC) – FRDC will work with the PC to ensure it has access to the best available data on Fishing Aquaculture RD&E investment and FRDC’s role in that process. FRDC will be providing suggested on improvements to the RDC funding model that will deliver improved outcomes for government and industry.
Evaluation of RD&E outcomes – FRDC, as part of the CRRDC, is working collaboratively to implement a framework of Benefit Cost Analysis (BCA) to evaluate research and development activities undertaken. By the end of 2010–11 FRDC will have completed BCAs on all the clusters required to assess the economic benefit of FRDC’s investment over the last five years. This will enable FRDC to deliver a total RD&E portfolio assessment for the last five years. FRDC intends to continue a rolling series of BCAs to ensure that this assessment is maintained and informs the FRDC board on the optimal RD&E investment strategy. 

In addition the FRDC will continue to work with all relevant government agencies, other RDCs and the Rural Research and Development Council.

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Fisheries Research and Development Corporation Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image99.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank             6,393                  -          6,393               3,677 

REVENUE FROM GOVERNMENT

Special appropriations1 (Department of Agriculture, Fisheries and Forestry)

Primary Industries and Energy 

Research and Development Act 

1989, s. 30A(3) – Fisheries R&D  -                      16,548        16,548        16,494             

Total special appropriations 16,548        16,548        16,494             

Total funds from Government -                      16,548        16,548        16,494             

FUNDS FROM INDUSTRY SOURCES

Levies2  -                      120             120             130                  

less amounts paid to the CRF -                      (120)            (120)            (130)                

Industry contributions -                      8,314          8,314          10,295             

Total -                      8,314          8,314          10,295             

FUNDS FROM OTHER SOURCES

Interest -                      250             250             250                  

Sale of goods and services -                      115             115             140                  

Other  -                      650             650             1,594               

Total -                      1,015          1,015          1,984               

Total net resourcing for agency -                      25,877        32,270        32,450             


1
FRDC is not directly appropriated as it is a CAC Act body. Appropriations are made to FMA Agency DAFF which are then paid to FRDC and are considered 'departmental' for all purposes.

2
The levies collected under The Primary Industry Levies and Charges Collection Act 1991 are remitted to DAFF and transferred to the CRF. An equivalent amount to the FRDC management levy is paid by DAFF to FRDC under a special appropriation under the PIERD Act 1989.

CRF – Consolidated Revenue Fund.

All figures are GST exclusive.

1.3
Budget measures

FRDC is not affected by any 2010–11 budget measures.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of FRDC in achieving government outcomes.

	Outcome 1: Increased knowledge that fosters sustainable economic, environmental and social benefits for the Australian fishing industry; including indigenous, recreational, commercial and aquaculture sectors, and the community; through investing in research, development and adoption.


Outcome 1 Strategy

FRDC’s mission is to maximise economic, environmental and social benefits for its stakeholders through effective investment and partnership in research and development.

FRDC has defined five Research Development and Extension program components to address the diverse nature of FRDC’s business environment and the range of demands of its stakeholders. 

1 – Environments

2 – Industries

3 – Communities

4 – People

5 – Extension and Adoption

In 2010–11 the key drivers and issues for the fishing industry are likely to be:

· Climate change (changes in recruitment patterns, increased sea temperature, volatile weather patterns).

· Resource access (new aquaculture developments, Marine Protected Areas).

· Pressure on fish stocks.

· Skilled labour shortages.

· Aquatic animal health and biosecurity.

· Value adding and market promotion.

· Increased competition in world markets (tariffs and trade barriers).

· Price competition in the domestic market.

The fishing industry is Australia’s sixth most valuable food-based primary industry with a landed value of more than $2.1 billion a year. In addition more than 3.4 million Australians recreationally fish each year spending an additional $2.5 billion. For indigenous communities the fishing industry not only provides a significant role in culture and subsistence but also an avenue for economic and community development.

Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image100.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Special appropriations

Revenue from government 17,559            16,549           

Revenues from industry sources  8,124              7,657             

Revenues from other independent sources  524                 494                

Total for Program 1.1 26,208            24,700           

Outcome 1 Totals by resource type

Special appropriations

Revenue from government 17,559            16,549           

Revenues from industry sources  8,124              7,657             

Revenues from other independent sources  524                 494                

Total expenses for Outcome 1 26,208            24,700           

2009–10 2010–11

Average Staffing Level (number) 12                   11                  

Program 1.1: Fisheries Research & Development Corporation

Outcome 1: Increased knowledge that fosters sustainable 

economic, environmental and social benefits for the 

Australian fishing industry; including indigenous, 

recreational, commercial and aquaculture sectors, and the 

community; through investing in research, development 


Contributions to Outcome 1
	Program 1.1: Fisheries Research and Development Corporation


	Program objective

FRDC invests in research and development that delivers increased knowledge that fosters sustainable economic, environmental and social benefits for the Australian fishing industry; including indigenous, recreational, commercial, aquaculture sectors, and the community; through investing in research, development and adoption.


	Program expenses
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Annual Departmental Expenses:

Fisheries Research and Development 

Corporation

26,208     24,700     25,415     25,842     25,928    

Total program expenses  26,208     24,700     25,415     25,842     25,928    


	Program components
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

1.1.1 –  Component 1

Annual Departmental Expenses: 8,616       8,120       8,355       8,495       8,524      

Environments

1.1.2 – Component 2

Annual Departmental Expenses:

Industries 7,539       7,105       7,311       7,433       7,458      

1.1.3 – Component 3

Annual Departmental Expenses:

Communities 1,077       1,015       1,044       1,062       1,065      

1.1.4 – Component 4

Annual Departmental Expenses:

People 2,154       2,030       2,089       2,124       2,131      

1.1.5 – Component 5

Annual Departmental Expenses:

Extension and Adoption 2,154       2,030       2,089       2,124       2,131      

Management, Communications and 

Accountability

4,669       4,400       4,527       4,604       4,619      

Total program expenses  26,208     24,700     25,415     25,842     25,928    


	Program 1.1 Deliverables

Environments

170 Provide investment in research and development that addresses:

171 biosecurity and aquatic animal health

172 ecologically Sustainable Development

173 habitat and ecosystem protection

174 climate change.

Industries 

175 Provide investment in research and development that addresses:

176 resource access and allocation

177 growth and profitability

178 governance & regulatory systems

179 maximizing value from aquatic resources

180 consumers and markets.

Communities 

181 Provide investment in research and development that addresses:

182 consumers and lifestyles issues

183 community resilience and development.

People

184 Invest in a bursary program to support personal and professional development activities, including support for indigenous development.

185 Sponsor the development of fishing industry people, students and researchers through the National Seafood Industry Leadership Program, the Australian Rural Leadership Program, and other programs.

Extension and Adoption

186 Provide investment in extension and adoption activities that aim to transfer knowledge generated from research and development activities.

Management, Communications and Accountability 

187 Meet statutory and Australian Government requirements.

188 Undertake benefit cost analyses to quantify the effectiveness of the FRDC’s investments.

189 Provide access to information through website, publications and reports.

190 Support workshops, forums and conferences to encourage debate, discussion and adoption of research funded by the FRDC.


	Program 1.1 Key Performance Indicators

KPIs will be measured by:

191 Reports on improvements in performance and adoption.

192 Reports on the number of people participating in people development activities and media/industry reporting on FRDC’s investments.

193 Reports on performance against requirements and better practice.
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Projects focus on the FRDC Board's 

assessment of priority research and 

development issues.

95% 95% 95% 95% 95%

Projects are assessed as meeting 

high standards/peer review 

requirements for improvements in 

performance and likely adoption.

95% 95% 95% 95% 95%

Project results achieve high levels of 

stakeholder or broader media 

awareness.

80% 80% 80% 80% 80%

Development of online diseases 

database.

1 1 1 1 1

Development of diagnostic tests. 1 1 1 1 1

A fishery incorporating better 

practice oceanographic processes in 

fisheries management.

1 1 1 1 1

Assessment method for data poor 

fisheries extended.

1 1 1 1 1

Projects on threatened, endangered 

or protected species.

2 2 2 2 2

Development of innovative trawl 

technologies.

1 1 1 1 1

Reports outline Climate Change 

adaption measures are used by 

industry.

2 2 2 2 2

Approach for reducing industry 

carbon footprint developed and used 

by industry.

1 1 1 1 1

Projects focus on the FRDC Board's 

assessment of priority research and 

development issues.

95% 95% 95% 95% 95%

Projects are assessed as meeting 

high standards/peer review 

requirements for improvements in 

performance and likely adoption.

95% 95% 95% 95% 95%
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Projects to look at access and 

allocation issues.

2 2 2 2 2

Aquaculture diets tested. 1 1 1 1 1

Projects result in new products 

developed.

1 1 1 1 1

Projects result in Increase in 

aquaculture production.

5% 5% 5% 5% 5%

Projects result in business 

opportunities being developed.

2 2 2 2 2

Species scoped and promoted for 

aquaculture development.

1 1 1 1 1

Fisheries adopt co-management 

arrangements.

2 1 1 1 1

Agency report on use of spatial 

management.

1 1 1 1 1

Remote electronic tool developed and 

trialled.

1 1 1 1 1

Market research undertaken on a 

market.

1 1 1 1 1

Supply chain mapped and 

recommendations made.

1 1 1 1 -

Social research report published. 1 1 1 1 -

Social research project 

commissioned.

1 1 1 1 -

Participants complete leadership 

courses.

15 15 15 15 15

Participants participate in bursary 

program.

15 15 15 15 15

Mentoring partnerships formed. 15 15 15 15 15

Reports per year. 20 20 20 20 20

Extension network established. 1 - - - -

Completed final reports accessible via 

internet.

80% 80% 80% 80% 80%

Maintain ISO9001:2008 accreditation. 1 1 1 1 -

Submit planning and reporting 

documents in accordance with 

legislative and Australian Government 

requirements.

1 1 1 1 -

Implement best practice governance, 

business performance and 

unqualified audits.

1 1 1 1 -

Demonstrate the benefits of RD&E 

investments by positive benefit cost 

analysis results.

1 1 1 1 -


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010‑11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

FRDC does not have any administered funds.

3.1.2
Special Accounts

FRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

Table 3.1.1:  Australian Government Indigenous Expenditure


[image: image105.emf]Approp Approp Other Total

Bill No. 1 Bill No. 2 Approp Approp Program

$'000 $'000 $'000 $'000

Fisheries Research and 

Development Corporation

Outcome 1

Increased knowledge that fosters 

sustainable economic, 

environmental and social benefits 

for the Australian fishing industry; 

including indigenous, recreational, 

commercial and aquaculture 

sectors, and the community; 

through investing in research, 

Departmental  2010–11 -                 -                 410            410            1.1

Departmental 2009–10 -                -                647            647            1.1

Total outcome  2010–11 -                 -                 410            410           

Total outcome 2009–10 -                -                647            647           

Total AGIE 2010–11 -                 -                 410            410           

Total AGIE 2009–10 -                -                647            647           


3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

FRDC’s RD&E expenditure is totally dependent on its projected income stream. The long term income forecast for FRDC remains static. The Australian Bureau of Agricultural and Resource Economics indicate the gross value of production for the Australian fishing industry, on which government income FRDC is based, will remain static, with little growth expected. Nevertheless, aquaculture is anticipated to grow in the coming years, however some uncertainty remains around the size of this growth. In addition, income contributions from the commercial sector are expected to maintain current levels. 

The once off income received late in 2009–2010 from the Department of Climate Change and Energy Efficiency for management of Marine and Aquactic Resource adaptation research and development projects will not commence to be expended until 2010–2011 and will cease in 2012–2013. 

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)


[image: image106.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,915        1,835        1,930        2,037        2,053       

Supplier 998           960           975           985           995          

Grants  21,850      20,300      20,900      21,240      21,285     

Depreciation and amortisation 575           685           680           630           625          

Other 870           920           930           950           970          

Total expenses 26,208      24,700      25,415      25,842      25,928     

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 115           115           115           115           115          

Interest 250           250           250           250           250          

Industry contributions 11,365      7,785        7,825        7,965        7,995       

Other revenue 30             5               550           700           675          

Total revenue 11,760      8,155        8,740        9,030        9,035       

Total own-source income 11,760      8,155        8,740        9,030        9,035       

Net cost of (contribution by)

services 14,448      16,545      16,675      16,812      16,893     

Revenue from government 16,494      16,548      16,687      16,822      16,912     

Surplus (Deficit) 2,046        3               12             10             19            

Surplus (Deficit) attributable to the 

Australian Government 2,046        3               12             10             19            

Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 6,393        7,512        8,293        7,797        7,992       

Trade and other receivables 3,726        2,502        2,390        2,693        2,815       

Investments 5               5               5               5               5              

Other -                80             -                -                -               

Total financial assets 10,124      10,099      10,688      10,495      10,812     

Non-financial assets

Infrastructure, plant and equipment 142           67             43             18             8              

Intangibles 2,378        2,118        1,622        1,587        1,022       

Total non-financial assets 2,520        2,185        1,665        1,605        1,030       

Total assets 12,644      12,284      12,353      12,100      11,842     

LIABILITIES

Payables

Suppliers 220           185           177           195           202          

Grants 60             50             60             80             65            

Other 1,542        1,214        1,259        948           669          

Total payables 1,822        1,449        1,496        1,223        936          

Provisions

Employees 438           448           458           468           478          

Total provisions 438           448           458           468           478          

Total liabilities 2,260        1,897        1,954        1,691        1,414       

Net assets 10,384      10,387      10,399      10,409      10,428     

EQUITY*

Reserves 95             95             95             95             95            

Retained surpluses  10,289      10,292      10,304      10,314      10,333     

Total equity 10,384      10,387      10,399      10,409      10,428     


*
'equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 140            115            115            115            115           

Receipts from government 16,494       16,548       16,687       16,822       16,912      

Interest 250            250            250            250            250           

Other  11,889       8,964         8,777         8,152         8,843        

Total cash received 28,773       25,877       25,829       25,339       26,120      

Cash used

Employees 1,915         1,865         1,930         2,037         2,053        

Suppliers 957            995            983            967            988           

Grants 21,850       20,300       20,900       21,240       21,285      

Other 1,035         1,248         885            1,261         1,249        

Total cash used 25,757       24,408       24,698       25,505       25,575      

Net cash from or (used by)

operating activities 3,016         1,469         1,131         (166)          545           

Cash used

Purchase of property, plant 

and equipment 50              100            100            80              100           

Other 250            250            250            250            250           

Total cash used 300            350            350            330            350           

Net cash from or (used by)  

investing activities (300)          (350)          (350)          (330)          (350)         

Net increase or (decrease)

in cash held 2,716         1,119         781            (496)          195           

Cash at the beginning of 

the reporting period 3,677         6,393         7,512         8,293         7,797        

Cash at the end of the 

reporting period 6,393         7,512         8,293         7,797         7,992        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010–11)


[image: image109.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from 10,289      95              - - 10,384     

previous period

Adjusted opening balance 10,289      95              -               -                10,384     

Surplus (deficit) for the period 3               -                -               -                3              

Total comprehensive income

recognised directly in equity 3               -                -               -                3              

Estimated closing balance

as at 30 June 2011 10,292      95              -               -                10,387     


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement


[image: image110.emf]Estimated Budget Forward  Forward  Forward 
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from departmental 

resources1

300            350            350            330            350           

TOTAL 300            350            350            330            350           


1
Includes the following sources of funding:

   
– annual and prior year appropriations

   
– donations and contributions

   
– gifts

   
– internally developed assets

   
– s. 31 relevant agency receipts

   
– proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements (2010–11)


[image: image111.emf]Other Intangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000

As at 1 July 2010

Gross book value  448                     4,200                  4,648                 

Accumulated depreciation/amortisation (306)                   (1,822)                (2,128)               

Opening net book balance 142                     2,378                  2,520                 

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets  

By purchase – or internally developed 100                     250                     350                    

Sub-total 100                     250                     350                    

Other movements

Depreciation/amortisation expense 175                     510                     685                    

As at 30 June 2011

Gross book value 548                     4,450                  4,998                 

Accumulated depreciation/amortisation (481)                   (2,332)                (2,813)               

Closing net book balance 67                       2,118                  2,185                 


Prepared on Australian Accounting Standards basis.
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Grains
Research and Development Corporation

Section 1: Agency overview and resources

The Grains Research and Development Corporation (GRDC) was established in 1990, under the Primary Industries and Energy Research and Development Act 1989, to assist the Australian grains industry to:

· increase the economic, environmental and social benefits to members of primary industries and to the community in general by improving the production, processing, storage, transport or marketing of grain

· achieve sustainable use and management of natural resources

· make more effective use of the resources and skills of the community in general and the scientific community in particular

· improve accountability for expenditure on R&D activities.
The GRDC assists the grains industry by investing in R&D and related activities across a portfolio spanning temperate and tropical cereals, coarse grains, pulses and oilseeds. This involves coordinating and funding the activities; monitoring, evaluating and reporting on their impact; and facilitating the dissemination, adoption and commercialisation of their results. 

A board of directors governs the GRDC, while the corporation’s business activities are led by the Executive Management Team. Regional and national advisory panels—comprising grain growers, agribusiness practitioners, scientists and the GRDC’s executive managers—advise the GRDC Board on R&D priorities, and provide an effective interface with stakeholders.

The GRDC delivers its outcome through four output groups—Practices, Varieties, New Products, and Communication and Capacity Building—supported by the enabling functions of Corporate Services, Corporate Strategy & Impact Assessment, and Legal & Procurement.

The GRDC contributes to the development of strategic national approaches to grains industry R&D, to reduce fragmentation and duplication, and to help address industry-wide issues such as biosecurity and climate change.

As part of the Australian Government’s Agriculture, Fisheries and Forestry Portfolio, the GRDC delivers one outcome towards the portfolio’s goal of achieving more sustainable, competitive and profitable Australian agriculture, food, fisheries and forestry industries:

New information and products that enhance the productivity, competitiveness and environmental sustainability of Australian grain growers and benefit the industry and wider community, through planning, managing and implementing investments in grains research and development.

GRDC Vision: Driving innovation for a profitable and environmentally sustainable Australian grains industry.

GRDC Mission: To invest in innovation for the greatest benefit to its stakeholders. This will be achieved by being a global leader in linking science, technology and commercialisation with industry and community needs. 

Strategic Direction Statement

The GRDC’s Strategic R&D Plan 2007–12, Prosperity through Innovation, provides a framework for investment and delivery of outputs and outcomes that will address the Australian Government’s National Research Priorities and Rural R&D Priorities, as well as the priorities of Australian grain growers, over the five financial years from 2007–08 to 2011–12.

2010–11 is the fourth implementation year of Prosperity through Innovation. The strategic measures are implemented and assessed through detailed investment priorities and performance targets that are set out each year in an annual operational plan. The annual operational plan is formulated in consultation with stakeholders and approved by the Minister for Agriculture, Fisheries and Forestry. 

The GRDC refines its investment portfolio each year to respond to changes in the business environment and to optimally address the priorities of the Australian grains industry and the Australian Government. 

The GRDC continually assesses the performance of its programs and projects, and their impact on the Australian grains industry and wider community, and regularly reports to stakeholders.

Evaluation of the longer term economic, social and environmental impacts of the GRDC’s RD&E investments is undertaken as a joint process with the other RDCs. In addition, the GRDC annually undertakes its own series of impact assessments on project clusters.
1.1.1
2010–11 Key priorities for R&D investment
Productivity improvement
· New projects focused on achieving quantifiable and measureable on-farm change through crop sequencing to manage water and nutrient cycles and break disease and weed cycles.

· Work to increase the yield and improve the reliability of durum grain production.

· Pursuit of new technologies to significantly increase wheat yields.
Climate change
· The identification of genes that enable crops to tolerate heat, frost and drought, and breeding to increase the rate of crop adaptation to climate change.

· The adoption of a climate change communication strategy to ensure that knowledge, information and technology generated through research is provided to growers in preparation for the likely impacts of climate change.

Sustainable environmental resource management
· Work to improve

soil quality, through greater use of pulses and pastures in the farming system

water infiltration, through better understanding of non-wetting soils.

Maintaining and improving international market access opportunities and value chain effectiveness and efficiency
· Work to improve the value and marketability of Australian feed grains.

· The development of high-amylose wheat, with human health benefits.
Biosecurity
· Development of a national rating system and improved disease resistance management for blackleg in canola.

· Herbicide resistance management.

· Disease identification through molecular diagnostics.
Workforce, skills, education (capacity building) and diversity
· Workshops on particular topics such as precision agriculture, irrigation in grains and wide row spacing/stubble management.
· Sponsorships of events such as the National Youth Science Forum and grower representative organisation conferences.

· Examination of the potential to expand training opportunities to engage a wider selection of Indigenous people in the Australian grains industry.
Collaboration on the national RD&E framework
· Continued active participation in the committee developing the Primary Industries Ministerial Council’s National Primary Industries RD&E Framework, including a significant contribution to formulating the national strategy for the grains sector. 

· Projects to implement the national RD&E framework once it has been endorsed by relevant parties.
Evaluation
· Evaluation of the longer term economic, social and environmental impacts of RD&E investments, as a joint process with the other RDCs. Areas to be analysed include wheat breeding, crop agronomy, near-infrared calibration and a cluster from the GRDC’s Communication & Capacity Building output group.

· Work to:

undertake impact assessments on project clusters

assess the feasibility of a predictive tool to estimate the impact that investing in certain priorities will have on grains industry productivity and profitability
assess GRDC performance through stakeholder surveys.
1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Grains Research and Development Corporation Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image112.emf]Estimate  Proposed Total  Actual

of prior at Budget Estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank          126,514                 -      126,514           122,910 

REVENUE FROM GOVERNMENT

Special appropriations (Department of Agriculture, Fisheries and Forestry)

Primary Industries and Energy 

Research and Development Act 

1989, s. 30(3) – Grains R&D  -                      118,315      118,315      121,036           

Total special appropriations -                      118,315      118,315      121,036           

Total funds from government -                      118,315      118,315      121,036           

FUNDS FROM INDUSTRY SOURCES

Levies1 -                      63,014        63,014        72,433             

less amounts paid to the CRF -                      (63,014)       (63,014)       (72,433)           

Total -                      -                  -                  -                      

-                     

FUNDS FROM OTHER SOURCES

Interest -                      9,286          9,286          5,585               

Grants income -                      2,219          2,219          5,582               

Other  -                      3,586          3,586          4,831               

Total -                      15,091        15,091        15,998             

Total net resourcing for agency 126,514           133,406      259,920      259,944           


All figures are GST exclusive.

CRF – Consolidated Revenue Fund.

GRDC is not directly appropriated as it is a CAC Act body. Appropriations are made to the Department of Agriculture, Fisheries and Forestry (DAFF) which are then paid to GRDC and are considered 'departmental' for all purposes.

1
Primary Industries and Energy Research and Development Act 1989, s. 30(3) – Grains R&D Corporation.

1.3
Budget measures

The GRDC is not affected by any 2010–11 budget measures.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the GRDC in achieving government outcomes.

	Outcome 1: New information and products that enhance the productivity, competitiveness and environmental sustainability of Australian grain growers and benefit the industry and wider community, through planning, managing and implementing investments in grains research and development.


Outcome 1 Strategy

The GRDC’s primary objective is to support effective competition by Australian grain growers in global grain markets, through enhanced profitability and sustainability. Over the period from 2007–08 to 2011–12, this objective will be achieved by four overarching corporate strategies and a set of strategies for each output group, as set out in the GRDC’s Strategic R&D Plan, Prosperity through Innovation.

The GRDC refines its investment portfolio each year to respond to changes in the business environment and to optimally address the priorities of the Australian grains industry and the Australian Government. 

Factors expected to influence the GRDC’s business environment in 2010–11 include:

· low grain prices impacting growers’ profitability

· continuing issues in relation to climate change, plant health and food security

· an easing of restrictions on the production of genetically modified (GM) canola

· the finalisation of a national strategy for grains RD&E strategy

· national and international developments in agricultural technologies.

The GRDC regularly reviews the R&D priorities of Australian grain growers through industry-wide consultations with the Grains Council of Australia, regional research advisory committees, agribusiness reference groups, grower groups, grower representative organisations and individual grain growers. 
In addition, R&D priorities for the grains industry supply chain post–farm gate are determined through the activities of, and GRDC discussions with, grains industry organisations such as the Wheat Classification Council, Barley Australia, Pulse Australia and the Australian Oilseeds Federation, as well as traders and marketers in general.
Scientific opportunities to address grains industry issues post-farm gate are also identified through interaction with researchers.

The GRDC places high value on not only meeting the needs of its stakeholders but exceeding their expectations, and understands that effective communication is an important factor in achieving this. The GRDC also fosters productive relationships with many other organisations that have a common interest in improving knowledge, information and market effectiveness for rural industries.
Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1, by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image113.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1: Grains Research and Development Corporation

Revenue from government

Special appropriations 49,546            47,124           

Revenues from industry sources  71,022            63,014           

Revenues from other independent sources  14,294            15,091           

Reserves -                     15,000           

Total for Program 1 134,862          140,229         

Outcome 1 Totals by Resource type

Revenue from government

Special appropriations 49,546            47,124           

Revenues from industry sources  71,022            63,014           

Revenues from other independent sources  14,294            15,091           

Reserves -                     15,000           

Total expenses for Outcome 1 134,862          140,229         

2009–10 2010–11

Average Staffing Level (number) 48                   52                  

Outcome 1: New information and products that enhance the 

productivity, competitiveness and environmental 

sustainability of Australian grain growers and benefit the 

industry and wider community, through planning, managing 

and implementing investments in grains research and 


Contributions to Outcome 1
	Program 1.1:  Grains Research and Development Corporation


	Program objective

New information and products that enhance the productivity, competitiveness and environmental sustainability of Australian grain growers and benefit the industry and wider community, through planning, managing and implementing investments in grains research and development.


	Program expenses
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Annual Departmental Expenses:

Grains Research and Development 

Corporation   134,862   140,229  130,538  133,586  139,820 

Total program expenses    134,862   140,229  130,538  133,586  139,820 


	Program 1.1 Deliverables

Efficient and effective investment in grains research, development and extension (RD&E) based on robust business cases and stakeholder input that will address the research priorities of the Australian Government and Australian grain growers and deliver:

194 Profitable, innovative and integrated practices and technologies to growers.

195 Sustainable natural resource management practices for adoption on Australian grain farms.

196 Protection for Australia’s community, primary industries and environment from biosecurity threats.
197 Targeted GRDC extension and adoption activities that are leveraged through effective partnerships and delivered through appropriate channels.

198 Pre-breeding programs that are focused on agreed key traits including biotechnology traits.
199 New grain varieties that meet market requirements.
200 Innovative national and international technologies relevant to the Australian grains industry through effective partnerships.

201 New grain products with a focus on human health and nutrition, food safety and grain hygiene.

202 A national approach to building industry and research capacity.
203 Targeted GRDC communication activities and demand-driven publications and products to increase the uptake of new varieties, grain products and farming practices.


	Program 1.1 Key Performance Indicators
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Grain growers adapting to climate 

change and mitigating on-farm 

greenhouse gas emissions.

27%   

 Note2

Maintain 

program 

target

40% Note1 Note1

Coordinated national investment in 

nutrient management research, 

data management and 

54%    

Note3

Maintain 

program 

target

60% Note1 Note1

Effective management of weed, 

disease and insect biosecurity 

risks.

80% 

Note4

Maintain 

program 

target

90% Note1 Note1

Expanded participatory action 

research program to involve 

growers, agribusiness networks 

and researchers in jointly 

developing comprehensive 

sustainable management solutions 

to farming challenges.

20% 

Note5

Maintain 

program 

target

40% Note1 Note1

Improve profiling of the GRDC 

customer relationship management 

database.

Implemented Maintain 

and update

Maintain 

and update

Note1 Note1

Improve access for growers to 

technical workshops and training 

materials.

16,500 

Note6

17,000 17,600 Note1 Note1

Average annual increases in yield 

for wheat, barley, pulses, canola 

and sorghum.

1-2% 1-2% 1-2% Note1 Note1

Commercial breeding programs 

meeting minimum disease 

standards.

90% Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

End Point Royalties (EPR) and 

seed royalty compliance greater 

than

Note7 Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Nationally coordinated pre-

breeding research to focus per 

cent of resources on agreed key 

50% Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Breeders using genes, germplasm 

and enabling technologies 

developed in GRDC-supported 

Note8 Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Market acceptance for GM crops. Achieved 

Note9

Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Delivery platforms developed for 

GM crops in Australia.

Technical 

Milestone 

achieved

Maintain 

program 

target

Maintain 

program 

target

Note1 Note1


Continued on following page
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Paid advisers use National Variety 

Trial (NVT) results to assist 

growers with their variety 

80% Maintain 

80% or >

Maintain 

80% or >

Note1 Note1

The majority of relevant breeding 

programs participate in NVT.

90% Maintain 

90% or >

Maintain 

90% or >

Note1 Note1

Identify six new technologies and 

at least one new international 

supplier, including unsolicited 

100%

Note10

100% Maintain 

program 

target

Note1 Note1

Develop robust business cases to 

justify GRDC investment and to 

attract co-investment.

100% all 

projects 

>$250K

100% Maintain 

program 

target

Note1 Note1

Existing and new partnerships to 

deliver technology to growers.

100% 100% Maintain 

program 

target

Note1 Note1

New products identified and 

market assessments undertaken 

and new products tested under 

market conditions.

100% 100% Maintain 

program 

target

Note1 Note1

A nationally coordinated 

agricultural research capacity-

building strategy.

Implemented Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Support of a range of activities 

designed to build skills and 

expertise that will equip the 

Australian grains industry with the 

capacity to continuously innovate.

100% Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Implement a revised GRDC 

communications strategy.

Implemented Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Increase awareness of the GRDC 

as assessed by Grower Surveys.

97% in 

2008

Maintain 

90% or >

Maintain 

90% or >

Note1 Note1

Delivery of a strategic media 

program focused on grower 

activity on-farm to ensure 

information is delivered when it 

Note11 Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Increased collaboration in R&D 

communication activities between 

the GRDC and research partners.

Increased 

from 

baseline

Maintain 

program 

target

Maintain 

program 

target

Note1 Note1

Enhanced information tools to 

address industry needs and 

emerging technologies to ensure 

adoption by the grains industry 

and the wider community.

Achieved 

Note12

Note13 Maintain 

program 

target

Note1 Note1


1
No KPIs have been developed for forward years 2012–13 and 2013-14. These will be the first two years of the next Five Year Plan, for 2012–17.
2
27 per cent growers using climate risk management tools to manage climate variability-starting point in 2007.

3
54 per cent growers using nutrient budgeting.
4
80 per cent grower confidence in managing pests, weeds and diseases.
5
20 per cent growers adopting new or improved farming practices due to GRDC activity.
6
16,000 growers and industry representatives participating in GRDC funded activities.
7
Anecdotally ~70 per cent when the higher compliance of export trade desk is combined with the lower compliance in the domestic market – the deregulated environment for wheat marketing demands a new more encompassing method of measuring EPR collection compliance, which is currently in development. 

8
Australian researchers have access to key enabling technologies.
9
Contracted GM lupin project in 2009–10.
10
100 per cent each year achieve identification of six new technologies and at least one new international supplier.
11
Release six growth stage back pocket guides annually. 

12
Six timely supplements reporting on GRDC funded research outcomes on topics identified by grain growers and GRDC’s national and regional panels as priority issues for the grains industry. Publication of eight adviser targeted update/information sheets (two national and two for each region).

13
Six timely supplements reporting on GRDC funded research outcomes on topics identified by grain growers and GRDC’s national and regional panels as priority issues for the grains industry. Publication of 18 Fact sheets on key on-farm issues identified as priorities.
Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010‑11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The GRDC does not have any administered funds. 

Special Accounts

The GRDC does not have any special accounts.

Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because the GRDC has no Indigenous specific expenses.
3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

The financial statements are prepared on an accrual basis where revenues and expenses are recognised as and when the resources are received and used. The agency resourcing table recognises cash resources available to be used during the period and includes amounts recognised as revenue in previous periods.
Analysis of budgeted financial statements

The GRDC’s budget estimates are indicative only. Changes in the operating environment may require revisions of revenue and expenses estimates in order to meet strategic priorities.

Budgeted comprehensive income statement

The GRDC is budgeting for an operating deficit of $15.0 million for 2010-11, which will be funded from its own accumulated reserves.

Own source income is estimated to be $78.1 million in 2010–11, a decrease of $8.7 million from the 2009–10 estimated actual.  This is mainly due to lower industry contributions expected in 2010–11. Revenue from government is also expected to decrease in 2010–11. Both of these income sources are based on current estimates of grain production and prices. It should be noted that production and price estimates are very sensitive to seasonal conditions including the amount of rainfall received in key cropping areas and price fluctuations in international grain markets.

The GRDC is estimating total expenses of $140.2 million for 2010–11. This is an expected increase of approximately $5.4 million on the estimated actual for 2009–10 and primarily relates to higher R&D expenditure in 2010–11.

Budgeted balance sheet

The budgeted net asset position for 2010–11 of $106.0 million represents a decrease of $15.0 million from the 2009–10 estimated actual. The decrease is due to the budgeted operating deficit for 2010–11.
3.2.3
Budgeted financial statements tables

Table 3.2.1:  Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)


[image: image117.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits        6,640        6,906        7,182        7,469        7,768 

Supplier    125,856    131,884    122,883    125,616    131,530 

Depreciation and amortisation           366           439           473           501           522 

Write-down and impairment of assets        2,000        1,000               -               -               - 

Total expenses    134,862    140,229    130,538    133,586    139,820 

LESS: 

OWN-SOURCE INCOME

Revenue

Industry contributions      72,264      63,014      64,119      67,517      72,554 

Interest        5,585        9,286        8,270        7,508        6,834 

Grants income        5,582        2,219           501               -               - 

Royalties        2,076        1,600        1,600        1,600        1,600 

Other revenue        1,301        1,986        2,288        2,122        2,023 

Total revenue      86,808      78,105      76,778      78,747      83,011 

Total own-source income      86,808      78,105      76,778      78,747      83,011 

Net cost of (contribution by)

services      48,054      62,124      53,760      54,839      56,809 

Revenue from government      50,413      47,124      43,760      46,239      49,020 

Surplus (Deficit)        2,359    (15,000)   (10,000)     (8,600)     (7,789)

Surplus (Deficit) attributable to the 

Australian Government        2,359    (15,000)   (10,000)     (8,600)     (7,789)

Total comprehensive income        2,359    (15,000)   (10,000)     (8,600)     (7,789)

Total comprehensive income 

attributable to the

Australian Government        2,359    (15,000)   (10,000)     (8,600)     (7,789)


Prepared on Australian Accounting Standards basis.

Table 3.2.2: Budgeted departmental balance sheet
(as at 30 June)
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents        6,708      12,221      11,114        7,925      10,995 

Trade and other receivables      22,219      14,043      13,145      18,147      19,070 

Investments accounted for under 

 the equity method           642           634           634           634           634 

Investments    119,806    109,806      99,806      89,806      79,806 

Other investments        7,902        7,702        7,702        7,702        7,702 

Total financial assets    157,277    144,406    132,401    124,214    118,207 

Non-financial assets

Land and buildings        5,694        5,498        5,302        5,106        4,910 

Infrastructure, plant and equipment           339           431           505           564           611 

Intangibles           340           405           454           490           517 

Total non-financial assets        6,373        6,334        6,261        6,160        6,038 

Assets held for sale

Total assets    163,650    150,740    138,662    130,374    124,245 

LIABILITIES

Payables

Suppliers      41,511      43,551      41,423      41,685      43,295 

Total payables      41,511      43,551      41,423      41,685      43,295 

Provisions

Employees        1,090        1,140        1,190        1,240        1,290 

Total provisions        1,090        1,140        1,190        1,240        1,290 

Total liabilities      42,601      44,691      42,613      42,925      44,585 

Net assets    121,049    106,049      96,049      87,449      79,660 

EQUITY*

Reserves      73,465      67,602      68,976      72,091      66,361 

Retained surpluses or 

accumulated deficits      47,584      38,447      27,073      15,358      13,299 

Total equity    121,049    106,049      96,049      87,449      79,660 


*
'Equity' is the residual interest in assets after deduction of liabilities.
Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Industry contributions      72,433      63,014      64,119      67,517      72,554 

Revenue from government      48,603      55,301      44,657      41,237      48,098 

Interest        5,585        9,286        8,270        7,508        6,834 

GST received      12,586      13,188      12,288      12,562      13,153 

Grants income        5,582        2,219           501                -                - 

Other         4,831        3,586        3,889        3,722        3,623 

Total cash received    149,620    146,594    133,724    132,546    144,262 

Cash used

Employees        6,586        6,856        7,132        7,419        7,718 

Suppliers    136,300    143,033    137,299    137,916    143,074 

Total cash used    142,886    149,889    144,431    145,335    150,792 

Net cash from or (used by)

operating activities        6,734       (3,295)    (10,707)    (12,789)      (6,530)

INVESTING ACTIVITIES

Cash received

Investments                -      10,000      10,000      10,000      10,000 

Total cash received                -      10,000      10,000      10,000      10,000 

Cash used

Purchase of property, plant 

and equipment           200           400           400           400           400 

Investments      30,000                -                -                -                - 

Other        2,930           792                -                -                - 

Total cash used      33,130        1,192           400           400           400 

Net cash from or (used by)  

investing activities     (33,130)        8,808        9,600        9,600        9,600 

Net increase or (decrease)

in cash held     (26,396)        5,513       (1,107)      (3,189)        3,070 

Cash at the beginning of 

the reporting period      33,104        6,708      12,221      11,114        7,925 

Cash at the end of the 

reporting period        6,708      12,221      11,114        7,925      10,995 


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010-11)

[image: image120.emf]Retained Asset Other Total

earnings revaluation reserves equity

reserve

$'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period         47,584           3,361         70,104       121,049 

Adjusted opening balance         47,584           3,361         70,104       121,049 

Comprehensive income

Surplus (deficit) for the period       (15,000)                  -                   -       (15,000)

Total comprehensive income

recognised directly in equity       (15,000)                  -                   -       (15,000)

Transfers between equity

components           5,863                   -         (5,863)                  - 

Estimated closing balance

as at 30 June 2011         38,447           3,361         64,241       106,049 


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement


[image: image121.emf]Estimated Budget Forward  Forward  Forward 
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from

departmental resources1

200            400            400            400            400           

TOTAL 200            400            400            400            400           

RECONCILIATION OF CASH

USED TO ACQUIRE ASSETS

TO ASSET MOVEMENT TABLE

Total purchases 200            400            400            400            400           

Total cash used to

acquire assets 200            400            400            400            400           


1
Includes the following sources of funding:

   
– annual and prior year appropriations

   
– donations and contributions

   
– gifts

   
– internally developed assets


– s. 31 relevant agency receipts

   
– proceeds from the sale of assets
Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements (2010–11)


[image: image122.emf]Land Buildings Other Intangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000 $'000 $'000

As at 1 July 2010

Gross book value     1,000         4,890                  495           1,240         7,625 

Accumulated 

depreciation/amortisation            -           (196)               (156)           (900)      (1,252)

Opening net book balance    1,000         4,694                  339              340         6,373 

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets

By purchase – other            -                 -                  200              200            400 

Sub-total            -                 -                  200              200            400 

Other movements

Depreciation/amortisation 

expense            -           (196)               (108)           (135)         (439)

As at 30 June 2011

Gross book value    1,000         4,890                  695           1,440         8,025 

Accumulated 

depreciation/amortisation            -           (392)               (264)        (1,035)      (1,691)

Closing net book balance    1,000         4,498                  431              405         6,334 


Prepared on Australian Accounting Standards basis.
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Grape and Wine
Research and Development Corporation

Section 1: Agency overview and resources

The Grape and Wine Research and Development Corporation (GWRDC) is a statutory authority established under the Primary Industries and Energy Research and Development Act 1989 (PIERD Act) and is also subject to the regulatory framework contained in the Commonwealth Authorities and Companies Act 1997 (CAC Act).
1.1
Strategic direction

2010 continues to see the Australian wine industry trading under extremely difficult business conditions with our terms of trade, oversupply of fruit and strong retail pricing pressures combining to threaten the economic sustainability of many wine industry businesses. A document entitled the Wine Restructuring Action Agenda (WRAA), recently released jointly by the four national wine industry organisations, has sought to identify and communicate the extent of the oversupply issue currently confronting industry. The WRAA document has provided industry participants with regionally specific estimates of the amount of fruit that is currently being supplied to wineries at prices equal to or below costs of production. In aggregate, these figures suggest that about 20 per cent of the total national vineyard area is currently uneconomic, an area equivalent to 40,000ha. It is currently estimated that nationally up to 15,000ha of vineyard has been taken out of production in the past 12 months with further rationalisation and restructuring expected in the coming season.

In light of these issues and in addition to the effect of heat wave conditions which were felt in a number of production regions during November 2009, the Australian Bureau of Agricultural and Resource Economics has estimated that the national crush for the 2009–10 season will be approximately 1.6 million tonnes, down slightly on the figure of 2008–09. GWRDC’s budget estimates have been prepared on the assumption of a 1.75 million tonne crop and so there may be some downside risk to the budget estimates.

GWRDC has instigated a number of reviews over the past 12 months to provide both management and board with additional information that will help GWRDC make better informed decisions about future investments. Work was commissioned to provide greater detail as to the economic impact of pest and diseases at a regional level, both in terms of damage to crops and the costs of control. Reviews have also been completed into the current and future value of research investigating tannin composition in grapes and in wine and on the work carried out over the last four years by the National Wine Grape Industry Centre in Wagga Wagga, through the Winegrowing Futures Program.

New GWRDC investments in 2010–11 that complement ongoing investments and address emerging issues will focus on answering researchable questions that help to underpin and support the Australian wine industry’s strategic marketing programs in emerging markets, particularly within South East Asia, help define quality standards for new planting material and continue fundamental research programs on pest and disease control and berry composition.

As has been the case in previous years, GWRDC will continue to be strongly focussed on the manner in which we communicate the findings from our investments in research and development (R&D) with the all of GWRDC’s stakeholders. As investments into the Grassroots and Innovators Network extension programs enter a second year, continuous improvements will be made to the programs as GWRDC strives to make these programs into benchmarks for extension in Australian agriculture.

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Grape and Wine Research and Development Corporation Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image123.emf]Estimate  Proposed Total  Actual

of prior at Budget Estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank              5,581                 -          5,581               6,690 

REVENUE FROM GOVERNMENT

Payments from related entities1

Amounts from the portfolio department -                      420             420             423                  

Total -                      420             420             423                  

Special Appropriations2  (Department of Agriculture, Fisheries and Forestry)

Primary Industries and Energy 

Research and Development Act 

1989, s. 30(3) – Grape and Wine 

R&D Corporation -                      25,853        25,853        26,532             

Total special appropriations -                      25,853        25,853        26,532             

Total funds from government -                      26,273        26,273        26,955             

FUNDS FROM INDUSTRY SOURCES

Levies3 -                      12,059        12,059        12,048             

less amounts paid to the CRF -                      (12,059)       (12,059)       (12,048)           

Total -                      -                  -                  -                      

FUNDS FROM OTHER SOURCES

Interest -                      295             295             296                  

Other  -                      -                  -                  175                  

Total -                      295             295             471                  

Total net resourcing for agency 5,581               26,568        32,149        34,116             


1
Funding provided in 2009–10 by the Department of Agriculture, Fisheries and Forestry (DAFF) in respect of the Irrigation Industries Workshop Program – Wine Irrigation Industry Project ($123,000). Funding provided by DAFF in respect of the Australia's Farming Future: Climate Change Research Program (2010–11: $420,000; 2009–10: $300,000).

2
GWRDC is not directly appropriated as it is a CAC Act body. Appropriations are made to DAFF which are then paid to GRWDC and are considered 'departmental' for all purposes.

3
Levies comprise the Grape Research and Development Levy and the Wine Research and Development Levy, imposed by the Primary Industries (Excise) Levies Act 1999.
CRF – Consolidated Revenue Fund.

All figures are GST exclusive.

1.3
Budget measures

GWRDC is not affected by any 2010–11 budget measures.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of GWRDC in achieving government outcomes.

	Outcome 1: The generation of new information that enhances the profitability, international competitiveness and sustainability of the Australian wine industry through investment in research and development.


Outcome 1 Strategy

GWRDC expects to continue with its key investments with research organisations such as the Australian Wine Research Institute, CSIRO, National Wine Grape Industry Centre and various universities and state departments to generate new knowledge in line with stakeholder priorities, but increasingly recognises the importance of extension and adoption activities. This recognition will continue to drive investments in initiatives such as the Innovators Network and the GWRDC Regional program, which is expected to increase the value to stakeholders of GWRDC funded research, as adoption of new technologies and practices increases. 

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1, by sub program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1
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Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.1: Grape and Wine Research and Development 

Corporation

Departmental expenses

Revenue from government

Payment from related entites

Sub Program 1.4 Sustainability of Industry, Environments and 

Communities 

300 420

Sub Program 1.5 Smart Science, Practical Solutions  123 -

Special appropriations

Sub Program 1.1 Market and Consumer Understanding 3,761 3,070

Sub Program 1.2 Winemaking Excellence 8,127 7,936

Sub Program 1.3 Grapes for Purpose 3,083 3,051

Sub Program 1.4 Sustainability of Industry, Environments and 

Communities 

5,135 5,167

Sub Program 1.5 Smart Science, Practical Solutions  6,426 6,629

Revenues from other Independent Sources  471 295

Expenses not requiring appropriation in the budget year 880 423

Total for Program 1 28,306 26,991

Outcome 1 Totals by Resource type

Revenue from government

Payment from related entites 423 420

Special appropriations 26,532 25,853

Revenues from other Independent Sources  471 295

Expenses not requiring appropriation in the budget year 880 423

Total Expenses for Outcome 1 28,306 26,991

2009–10 2010–11

Average Staffing Level (number) 11                   12                  

Outcome 1: The generation of new information that 

enhances the profitability, international competitiveness 

and sustainability of the Australian wine industry through 

investment in research and development.


Contributions to Outcome 1 

	Program 1.1: Grape and Wine Research and Development Corporation


	Program objective

The generation of new information that enhances the profitability, international competitiveness and sustainability of the Australian wine industry through investment in research and development.


	Program expenses

Program expenditure is expected to decrease over the forecast period as a result of lower revenues from anticipated reductions in crop sizes. This effect will be partially offset over the next three years as the corporation utilises its reserves to meet the growing challenges over the forward estimates period. It is expected that once reserves approach the targeted figure of $3.5 million that GWRDC will reduce its program expenditure to around $23.7 million to achieve a balanced budget position from 2013–14 onwards.
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Annual Departmental Expenses:

Grape and Wine Research and 

Development Corporation 27,426     26,568     26,208     25,043     23,766    

Expenses not requiring Appropriation in the

Budget year 880          423          -              -              -             

Total program expenses  28,306     26,991     26,208     25,043     23,766    


	Program 1.1 Deliverables

Market and Consumer Understanding – The focus of this activity is understanding consumers and markets in a radically changing business environment to better direct product innovation and enhance the Australian wine industry’s international competitiveness:
204 Identify market opportunities. 

205 Develop and apply qualitative and quantitative tools to measure consumer behaviour and preferences. 

206 Support the collection of timely and accurate information on all markets for wine. 

207 Assist in the identification of current and potential trade barriers. 

208 Support the development of innovative solutions to technical and regulatory issues.

Winemaking Excellence – The focus of this activity is investment in strategic research that advances the Australian wine industry’s understanding of winemaking technologies and practices to enhance profitability.
209 Develop novel yeasts and expand knowledge of microbiology and fermentation technologies.

210 Develop and test practical methods to articulate and understand desirable attributes in wine.

211 Develop objective measurement tools to inform wine design.

212 Support the development of knowledge and technical solutions to eliminate wine faults and maintain product integrity.

213 Quantify the variables associated with the maintenance of wine quality during transport and storage.

214 Determine and disseminate best practice vineyard logistics management.

Grapes for Purpose – The focus of this activity is investment in strategic research that advances the Australian wine industry’s understanding of viticultural technologies and practices to enhance profitability.
215 Improve understanding of soil health.

216 Benchmark vineyard inputs and costs.

217 Investigate and develop grape vine germplasm.

218 Investigate and develop grape vine rootstocks. 

219 Identify and enhance viticultural control of measurable grape characteristics that translate to specific wine attributes.

Sustainability of Industry, Environments and Communities – The focus of this activity is investment in strategic research that advances the Australian wine industry’s understanding of the consequences of operating in a changed climate and to provide tools and new management practices that will assist industry in adapting to difficult environmental challenges thus enhancing sustainability.
220 Disseminate vine health and pest management practices.

221 Investigate and disseminate methods of improving sustainable viticultural practices.

222 Disseminate and maintain Australia’s ‘green credentials’ throughout the supply chain. 

223 Collaborate with other parties to determine and disseminate the effects of climate change on the wine industry.

224 Partner with national and international agencies to avert biosecurity threats.

225 Sufficient resources to train future wine industry researchers and industry leaders.

Smart Science, Practical Solutions – The focus of this activity is establishment of GWRDC extension and communication initiatives as the predominant programs to advance innovation in the Australian wine industry, together with ensuring GWRDC administration is as efficient as possible.
226 Provide access to relevant information through GWRDC’s website and other publications.
227 Evaluate investment returns in collaboration with other research and development Corporations.

228 Fund GWRDC’s Innovators Network, GWRDC Regional program, and other extension activities.

229 Maximise investment funds by continuously reviewing and improving the efficiency of GWRDC’s administrative and governance functions.


	Program 1.1 Key Performance Indicators

The key performance indicators shown below are designed to demonstrate whether GWRDC’s investments have generated new information and whether that new information has enhanced the profitability, international competitiveness and sustainability of the Australian wine industry, through a proxy measure for adoption of research outcomes.

GWRDC’s programs will only be used by industry if they are successful in delivering useable information that makes a difference to growers and winemakers, and so participation in two of GWRDC’s key extension programs have been selected as Key Performance Indicators for these activities.
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Maintain per cent of research and 

development projects that 

generate new information within 

agreed timeframe.

85% 85% 85% 85% 85%

Increased number of Innovators 

Network participants.

150 160 170 180 190

Maintain number of key regions 

participating in GWRDC's Regional 

program.

11 11 11 11 11


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2010–11. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government Indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

GWRDC does not have any administered funds.

3.1.2
Special Accounts

GWRDC does not have any special accounts.
3.1.3
Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because GWRDC has no Indigenous specific expenses.

3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

The agency resourcing statement is cash based and so will differ from the comprehensive income statement (Table 3.2.1) because of the effect of the movement of trade and other receivables on revenues from government and interest.

In addition, the agency resourcing statement includes an opening balance based on cash and cash equivalents. The estimated net assets of the corporation at 30 June 2010, shown in Table 3.2.2 Budgeted departmental balance sheet, also includes non-cash assets and liabilities therefore the agency resourcing statement opening balance does not equal the estimated net assets of GWRDC at 30 June 2010. 

3.2.2
Analysis of budgeted financial statements

GWRDC derives revenue from a levy on an agricultural crop that is based on the tonnage of fruit grown and processed for wine. The bulk of GWRDC’s expenses are R&D contracts, varying in duration from one year to seven years.

Budgeted revenue in any one year is based on crop forecasts available from the Australian Bureau of Agricultural and Resource Economics at the time of budgeting. The estimated financial position of GWRDC for the 2009–10 financial year is expected to be less favourable than earlier projections because of higher than anticipated R&D expenditure, partially offset by higher than expected revenues. It has proved difficult in the past to accurately determine the amount of revenue that will be available from a particular year’s crop and GWRDC has generally taken a conservative budgeting approach.

After considering industry’s current efforts to improve the balance between supply and demand and GWRDC’s experience in underestimating crop sizes, revenues for the forward estimates period have been set at 1.75 million tonnes, although there is a higher risk than usual that actual crop sizes may fall short of this level.

Another risk to revenue over the forecast period is the lower than average grape prices currently being achieved by growers, as this may reduce the value of Gross Value of Production and consequently the amount of Australian Government matching revenue that GWRDC will receive. This is being monitored and may result in downward revenue revisions in future years.

Expenditure has been estimated at a level to bring GWRDC’s accumulated reserves down towards the board’s target level of $3.5 million. This approach is designed to maintain some flexibility in future years if crop sizes are smaller than expected. However, there is a limit to this flexibility, and if the risks to revenue identified above are experienced, then a downward revision to R&D expenditure will be the likely result.

3.2.3
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement
(for the period ended 30 June)


[image: image127.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,446        1,492        1,492        1,492        1,492       

Supplier 1,184        1,270        1,409        1,573        1,715       

Grants  25,569      23,998      23,195      21,881      20,472     

Depreciation and amortisation 107           231           112           97             87            

Write-down and impairment of assets -                -                -                -                -               

Total expenses 28,306      26,991      26,208      25,043      23,766     

LESS: 

OWN-SOURCE INCOME

Revenue

Interest 313           289           234           196           212          

Other revenue 17             -                30             -                -               

Total revenue 330           289           264           196           212          

Total own-source income 330           289           264           196           212          

Net cost of (contribution by)

services 27,976      26,702      25,944      24,847      23,554     

Revenue from government 26,201      25,834      25,180      24,385      23,742     

Surplus (Deficit) (1,775)       (868)          (764)          (462)          188          

Surplus (Deficit) attributable to the 

Australian Government (1,775)       (868)          (764)          (462)          188          

Total comprehensive income 

attributable to the

Australian Government (1,775)       (868)          (764)          (462)          188          


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 525           423           720           256           481          

Trade and other Receivables 1,604        1,284        1,220        1,246        794          

Investments 5,056        4,056        3,056        3,056        3,500       

Total financial assets 7,185        5,763        4,996        4,558        4,775       

Non-financial assets

Infrastructure, plant and equipment 158           147           112           79             76            

Intangibles 198           28             1               27             43            

Other 39             39             41             42             44            

Total non-financial assets 395           214           154           148           163          

Total assets 7,580        5,977        5,150        4,706        4,938       

LIABILITIES

Provisions

Employees 200           236           272           308           344          

Total provisions 200           236           272           308           344          

Payables

Suppliers 377           211           163           175           184          

Grants 688           84             33             2               1              

Other 46             45             45             46             46            

Total payables 1,111        340           241           223           231          

Total liabilities 1,311        576           513           531           575          

Net assets 6,269        5,401        4,637        4,175        4,363       

EQUITY*

Retained surpluses or 

accumulated deficits 6,269        5,401        4,637        4,175        4,363       

Total equity 6,269        5,401        4,637        4,175        4,363       


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3: Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Interest 296            295            240            197            211           

Other  29,807       28,690       27,663       26,701       26,415      

Total cash received 30,103       28,985       27,903       26,898       26,626      

Cash used

Employees 1,287         1,322         1,322         1,324         1,322        

Suppliers 1,492         1,510         1,660         1,838         2,002        

Grants 28,281       27,200       25,569       24,101       22,523      

Total cash used 31,060       30,032       28,551       27,263       25,847      

Net cash from or (used by)

operating activities (957)          (1,047)       (648)          (365)          779           

INVESTING ACTIVITIES

Cash received

Investments -                1,000         1,000         -                -               

Total cash received -                1,000         1,000         -                -               

Cash used

Purchase of property, plant 

and equipment 152            55              55              99              110           

Investments 1,049         -                -                -                444           

Total cash used 1,201         55              55              99              554           

Net cash from or (used by)  

investing activities (1,201)       945            945            (99)            (554)         

Net increase or (decrease)

in cash held (2,158)       (102)          297            (464)          225           

Cash at the beginning of 

the reporting period 2,683         525            423            720            256           

Cash at the end of the 

reporting period 525            423            720            256            481           


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2009–10)


[image: image130.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period        6,269                -               -                -       6,269 

Adjustment for changes in

accounting policies               -                -               -                -               - 

Adjusted opening balance        6,269                -               -                -       6,269 

Surplus (deficit) for the period         (868)               -               -                -         (868)

Total income and expenses

recognised directly in equity         (868)               -               -                -         (868)

Estimated closing balance

as at 30 June 2011        5,401                -               -                -       5,401 


Prepared on Australian Accounting Standards basis.

Table 3.2.5: Departmental capital budget statement
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

CAPITAL APPROPRIATIONS

Equity Injections – Bill 2 -                -                -                -                -               

Capital Budget – Bill 1 (DCB) -                -                -                -                -               

Total capital appropriations -                -                -                -                -               

Total new capital appropriations

Represented by:

Purchase of non-financial assets -                -                -                -                -               

Annual finance lease costs -                -                -                -                -               

Total Items -                -                -                -                -               

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from

departmental resources1 138            50              50              90              100           

TOTAL 138            50              50              90              100           


Prepared on Australian Accounting Standards basis.

1
Includes the following sources of funding:

   
– annual and prior year appropriations

  
– internally developed assets

   
– s. 31 relevant agency receipts

   
– proceeds from the sale of assets.

Table 3.2.6:  Statement of Asset Movements – Departmental


[image: image132.emf]Other Intangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000

As at 1 July 2010

Gross book value  457                   298                  755                 

Accumulated depreciation/amortisation (299)                  (100)                (399)               

Opening net book balance 158                   198                  356                 

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets

By purchase or internally developed 40                     10                    50                   

Sub-total 40                     10                    50                   

Other movements

Depreciation/amortisation expense (51)                    (180)                (231)               

Sub-total (51)                    (180)                (231)               

As at 30 June 2011

Gross book value 497                   308                  805                 

Accumulated depreciation/amortisation (350)                  (280)                (630)               

Closing net book balance 147                   28                    175                 

 Prepared on Australian Accounting Standards basis.

Rural Industries
Research and Development Corporation

Section 1: Agency overview and resources
187
1.1
Strategic direction
187
1.2
Agency resource statement
190
1.3
Budget measures
190

Section 2: Outcomes and planned performance
191
2.1
Outcomes and performance information
191
Section 3: Explanatory tables and budgeted financial statements
198
3.1
Explanatory tables
198

3.2
Budgeted Financial Statements
199

Rural Industries
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Section 1: Agency overview and resources

1.1
Strategic direction

The Rural Industries Research and Development Corporation (RIRDC) contributes to the productivity and sustainability of Australia through rural innovation by working with industry and government. In doing this we generate the knowledge to help rural industries and communities to capture opportunity and manage change. Growing the productivity and sustainability of rural industries through innovation is a key driver of the prosperity and resilience of rural Australia.

RIRDC’s outcome is:

Increased knowledge that fosters sustainable, productive and profitable new and existing rural industries and furthers understanding of national rural issues through research and development in government-industry partnership.

RIRDC’s mission is to maximise the knowledge outcomes for industry and government from our research and development (R&D) investments in:

· new rural industries

· established rural industries

· national rural issues.

Australian agriculture is experiencing unprecedented operating conditions, through the intersection of climate change, global food security and the global financial crisis. R&D can play a part in ensuring that Australian agriculture is equipped to prosper, by driving productivity and sustainability through innovation. RIRDC’s strategic direction is to respond to these and other key drivers which have been identified by our government and industry stakeholders:

· Productivity growth – Maximising the role of Research, Development and Extension (RD&E) in driving productivity and targeting investments to greatest benefit and maximising industry productivity growth to remain competitive and respond to climate change. 

· Climate change – RIRDC will assist Australia’s agriculture industry mitigate against climate change by undertaking research projects aimed at helping farmers reduce their carbon footprint. It will also assist Australian farmers adapt to predicted future weather changes by providing them with information to diversify their operations. 

· Sustainable environmental resource management – RIRDC will work with industry to undertake projects that will assist Australian agriculture to identify and capture new opportunities to enable them to manage their resources in a more environmentally sustainable manner. 

· Maintaining and improving international market access opportunities RIRDC research and development will focus on providing Australia’s agriculture industry with the knowledge it requires to maximise our nation’s trade efforts. This includes, for example, helping Australian farmers develop products better suited to international markets, analysing any impediments to trade, and working with industry to improve market access. 

· Value chain effectiveness and efficiency – RIRDC’s R&D efforts include initiatives that will provide rural industries with the information they need to adapt to changing market conditions; improve industry training to maximise export opportunities and provide industry with information on future R&D investment pathways. 

· Biosecurity – RIRDC will continue to work with industry to implement five-year R&D plans that have a specific biosecurity focus, including, for example, our pollination and honeybee programs which contain strategies to minimise the potential impact of the Varroa Destructor mite. 

· Workforce, skills and education – RIRDC will invest in a range of leadership and capacity building initiatives, such as the RIRDC National Rural Issues Forum and the newly created New Rural Industries Australia, which are designed to strengthen the resilience and sustainability of Australia’s rural communities, and contribute to their ongoing productivity and profitability.

· Diversity – RIRDC will continue to play a key role encouraging and supporting diversity in rural Australia, through initiatives such as the RIRDC Rural Women’s Award and the new five-year R&D plan to support rural development for Aboriginal and Torres Strait Islander people.

· Collaboration – RIRDC will continue to work in collaboration with a range of industry and government bodies to deliver R&D outcomes to rural Australia. These include, for example, the Collaborative Partnership for Farming and Fishing Health and Safety, the Investing in Youth program, and the Methane to Markets program. 

· Evaluation – RIRDC will undertake evaluations of four five-year R&D plans in 2010–11 (tea tree oil, kangaroo, horses, global competitiveness) and continue to contribute to cross-RDC evaluation exercises designed to measure the effectiveness and impact of our R&D investments.

· Implement five-year R&D Plans – RIRDC will continue to implement 14 Board-approved five-year R&D plans across the New Rural Industries, Established Rural Industries and National Rural Issues portfolios.

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Rural Industries Research and Development Corporation Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image133.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank              7,748                  -          7,748               9,743 

REVENUE FROM GOVERNMENT

Payments from related entities1

Amounts from the portfolio department -                      10,514        10,514        10,387             

Total -                      10,514        10,514        10,387             

Special appropriations2 (Department of Agriculture, Fisheries and Forestry)

Primary Industries and Energy 

Research and Development Act 

1989, s. 30(3) – Rural Industries 

R&D Corporation -                      4,823          4,823          4,530               

Total special appropriations -                               4,823  4,823          4,530               

Total funds from government -                      15,337        15,337        14,917             

FUNDS FROM INDUSTRY SOURCES

Levies3 -                      2,273          2,273          1,970               

less amounts paid to the CRF -                      (2,273)         (2,273)         (1,970)             

Total -                      -                  -                  -                      

FUNDS FROM OTHER SOURCES

Interest -                      372             372             400                  

Royalties -                      120             120             130                  

Sale of goods and services -                      53               53               52                    

Other  -                      3,651          3,651          3,508               

Total -                      4,196          4,196          4,090               

Total net resourcing for agency -                      19,533        27,281        28,750             


1
Appropriation Bill (No.1) 2010–11.

2
RIRDC is not directly appropriated. Appropriations are made to DAFF which are then paid to RIRDC and are considered 'departmental' for all purposes.

3
Levies pursuant to section 5 of the Primary Industries and Energy Research and Development Act 1989.

All figures are GST exclusive.

CRF – Consolidated Revenue Fund.

1.3
Budget measures

RIRDC is not affected by any 2010–11 budget measures.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

RIRDC’s outcome is described below together with its related program, specifying the performance indicators and targets used to assess and monitor the performance of RIRDC in achieving government outcomes.

	Outcome 1: Increased knowledge that fosters sustainable, productive and profitable new and existing rural industries and furthers understanding of national rural issues through research and development in government‑industry partnership.


Outcome 1 Strategy

RIRDC’s Outcome 1 strategy is to invest in R&D to respond to key drivers which have been identified by our government and industry stakeholders as follows:

(i) for new rural industries:

· where significant export or domestic market opportunities exist

· where Australian industry has a competitive advantage, for example in production, seasonality, or market access

· that will be attractive to producers to enter and expand the industry

(ii) in RIRDC’s established rural industries:

· in areas identified by government and industry as a high priority

· that promote development and uptake of innovative technologies and solutions

(iii) in R&D to support:

· rural policy priorities of government

· the priorities of rural industries and communities

· topics that are cross-sectoral, or diffuse for one industry but large in aggregate

· where partners support co-investment.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for Outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image134.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.1: Rural Industries Research and Development 

Corporation

Revenue from government

Ordinary Annual Services (Appropriation Bill No. 1) 14,917           15,337          

Revenues from other independent sources  3,895             4,114            

Expenses not requiring Appropriation in the budget year 1,863             -                    

Total for Program 1.1 20,675           19,451          

Outcome 1 Totals by resource type

Revenue from government

Ordinary Annual Services (Appropriation Bill No. 1) 14,917           15,337          

Revenues from other independent sources  3,895             4,114            

Expenses not requiring Appropriation in the budget year 1,863             -                    

Total expenses for Outcome 1 20,675           19,451          

2009–10 2010–11

Average Staffing Level (number) 26                  28                 

Outcome 1: Increased knowledge that fosters sustainable, 

productive and profitable new and existing rural industries 

and furthers understanding of national rural issues 

through research and development in government-

industry partnership.


Contributions to Outcome 1
	Program 1.1: Rural Industries Research and Development Corporation


	Program objective

Increased knowledge that fosters sustainable, productive and profitable new and existing rural industries and furthers understanding of national rural issues through research and development in government-industry partnership.

This program has a collective focus operating through a cash or service mechanism. The program undertakes advising/informing activities through direct service or third party service delivery.


	Program expenses
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Annual Departmental Expenses:

Rural Industries Research and

Development Corporation 20,675         19,451    21,142    21,931    21,739 

Total program expenses  20,675     19,451     21,142     21,931     21,739    



	Program 1.1 Deliverables

RIRDC delivers its knowledge outcomes through three research and development portfolios:
New Rural Industries program:

230 Facilitate the management and growth of New Rural Industries Australia to increase human capacity and knowledge sharing in new rural industries R&D.

231 Investigate new industries for climate change, such as drought tolerant grains, oilseeds, dates, native grasses, native foods and fruits and facilitate the development of new industries that can play a major role in enhancing food security, such as kangaroos, rabbits and seaweed.

232 Investigate new feedstocks for biofuels and bioenergy to mitigate against and adapt to climate change.

233 Develop and implement a new R&D program for the olive industry and provide information to the industry to assist examination of an R&D levy.

234 Develop five-year R&D Plans for New Plant Products, New Animal Products, and Kangaroo industries; and implement five-year R&D Plans for Olives, Essential Oils, Wildflowers, Tea Tree Oil, Rare and Natural Fibres, Native Foods – thereby driving productivity and facilitating adoption.

235 Lead the implementation of the Primary Industries Ministerial Council National R&D Strategies for New and Emerging Industries (including scoping/implementation of key centres and networks) and Biofuels and Bioenergy, which will help drive productivity and drive performance in rural innovation.

236 Continue management of Bioenergy Australia and facilitation of a national conference in December 2010.

237 Implement findings from the review of the New Rural Industries Portfolio which will enhance our contribution to the rural innovation system.

238 Pursue the involvement of indigenous communities in new rural industries through support of relevant initiatives such as the seaweed culture, cocoa, crocodile and native foods programs.

239 Develop efficient irrigation practices in the Wildflower R&D Program.

240 Develop quality specifications for Australian wildflowers to facilitate market access.

241 Implement findings from the review of the New Rural Industries Portfolio which will enhance our contribution to the rural innovation system.

242 Evaluate carbon pools within commercial Tea Tree crops and the capacity of Tea Tree cultural practices to sequester carbon in the soil.

243 Develop life cycle analyses for two major new animal industries.

244 Investigate a biologically and economically sustainable wild harvest of crocodile eggs in Western Cape York Peninsula.

245 Facilitate advanced meat hygiene training for kangaroo harvesters to ensure exported kangaroo meat is of appropriate quality.

246 Research and develop long term solutions to a legislative barrier to the sale of kangaroo products in California.

247 Provide useful and accessible detailed information and analysis about the rapidly changing landscape of Asian agrifood markets to the Australian agrifood sector from farmers and fishermen agribusiness and food companies, exporters, investors and policy-makers.

248 Track crocodile skins from the live animal through the tanning process, to examine the possible relationships between the raising environment and the nature and extent of common defects.

249 Continue the Methane to Markets Program (a collaborative program with DAFF, Dairy Australia, Australian Pork Ltd, Meat and Livestock Australia, the Australian Meat Processing Council and the Australian Chicken Meat Federation).

250 Implement findings from the review of the New Rural Industries Portfolio which will enhance our contribution to the rural innovation system.

Established Rural Industries program:

251 Identify and support Climate Change Champions within the Established Rural Industries Portfolio to communicate results of key RDC climate change outcomes.

252 Lead the development of a new pastures R&D investment strategy for implementation in 2010–2011.

253 Continue to provide information to the fodder and horse industries on future R&D investment pathways.

254 Further expansion of the Pastures Seeds R&D Program with newly identified and evaluated varieties of pasture seeds species.

255 Finalise a new partnership agreement with the rice industry to expand and enhance the Rice R&D Program.

256 Develop efficient irrigation practices in the Rice R&D Program.

257 Implement RIRDC's industry R&D plans sector specific biosecurity objectives, for example in relation to Varroa destructor in honeybees and pollination.

258 Investigate and scope current and alternative chemical applications for established rural industries to minimise off-target effects.

259 Implement the national Poultry R&D Strategy and as an Essential Partner of the Poultry Cooperative Research Centre (CRC), develop and retain strong linkages between the CRC and the Chicken Meat R&D Program.

260 Increase co-investment in the Honeybee (especially in pollination) R&D Program.

261 Implement a cross-RDC supported Organics R&D Plan in 2010–11.

262 Develop sustainable and robust farming systems which benefit from the synergies of integrating the production of conventional broad-acre crops and new biofuel crops.

National Rural Issues program:

263 Host an inaugural RIRDC National Rural Issues Forum to inform and engage key policy makers and stakeholders on emerging and current rural policy issues.

264 Commission cross-sectoral R&D investment on key national rural issues including impediments to trade, food security, infrastructure, community resilience, productivity, genetically modified organisms and R&D evaluation.

265 Finalise and implement with collaborative partners projects under the Trees for Climate Change initiative.

266 Determine and implement a ‘next steps’ strategy for Australian Agricultural and Natural Resources Online – an on-line service to access research information relating to the primary industry sector.

267 Evaluate the results of three RIRDC Programs using the agreed RDC framework to measure the return from investing in R&D.

268 Contribute to year three of the whole of RDC program to evaluate impact, including a focus on social and environmental benefits.

269 Develop a greater understanding of the social and socio-economic factors related to adaptation to climate change among farming families that can be used to inform new Government and industry based policies and programs.

270 Develop the Investing in Youth Program (a collaborative partnership comprising the Australian Egg Corporation Ltd, Australian Pork Ltd, Cotton RDC, Grape and Wine RDC and Horticulture Australia).

271 Implement a new five-year R&D plan to support rural development for Aboriginal and Torres Strait Islander people.

272 Manage the RIRDC Rural Women's Award to build capacity and leadership for Australian rural women.

273 Implement and review the rural women mentoring program to build capacity in rural women.

274 Continue to support the ABC Heywire program to encourage Australian rural youth.

275 Determine how rural communities can capture maximum benefit from professional and other highly skilled workers in the context of an increasingly mobile and transitory workforce.

276 Continue the Collaborative Partnership for Farming and Fishing Health and Safety (a collaborative partnership comprising RIRDC, Department of Health and Ageing, Grains RDC, Fisheries RDC, Sugar RDC and Cotton RDC).

277 Develop the Bioenergy in Forest Industries with DAFF and Forest and Wood Products Australia.


	Program 1.1 Key Performance Information

RIRDC evaluates its key performance indicators for the three research and development portfolios against the following:

278 Sector five year R&D plans are meeting their objectives to provide the knowledge:

279 for diversification in Australia’s rural industries

280 increasing the profitability, resilience and sustainability of RIRDC’s established industries

281 to address national rural issues and to meet the needs of industry, community and government.

282 Demonstrating high level of support from industry, government stakeholders and partners through regular stakeholder surveys and continuing investment and co-investment.

283 Implementation of a revised strategy of implementation of RIRDC’s knowledge investments:

284 leading to adoption of new technologies and industries

285 adoption of knowledge to increase the profitability

286 resilience and sustainability of RIRDC’s established industries

287 adoption of knowledge to address national rural issues is demonstrated by client surveys and program evaluations.
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Improve delivery 

effectiveness including 

improvement in access to 

the information provided to 

industry, evidenced by new 

delivery mechanisms and 

stakeholder satisfaction with 

80% 

satisfaction 

of stake-

holders 

surveyed

85% 

satisfaction 

of stake-

holders 

surveyed

90% 

satisfaction 

of stake-

holders 

surveyed

90% 

satisfaction 

of stake-

holders 

surveyed

90% 

satisfaction 

of stake-

holders 

surveyed

Sector five year research 

and development plans are 

meeting their objectives.

85% 85% 85% 85% 85%

Evaluate projects, programs 

and portfolios show a 

strongly positive return on 

3:1 3:1 3:1 3:1 3:1

RIRDC's research and 

development investments 

address the Government's 

National and Rural Research 

Priorities, priorities of 

industry partners and 

optimises partnerships with 

other research agencies.

95% 95% 95% 95% 95%


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2010–11. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

RIRDC does not have any administered funds.

3.1.2
Special Accounts

RIRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

Table 3.1.3:  Australian Government Indigenous Expenditure


[image: image137.emf]Approp Approp Special Other Total

Bill No. 1Bill No. 2 Approp Approp Approp Program

$'000 $'000 $'000 $'000 $'000

Rural Industries Research and 

Developmet Corporation

Outcome 1

Increased knowledge that fosters 

sustainable, productive and profitable 

new and existing rural industries and 

furthers understanding of national rural 

issues through research and 

development in government-industry 

Departmental 2010–11 -             -             -             200        200      1.1

Departmental 2009–10 -            -            -            250        250     1.1

Total Outcome 2010–11 -             -             -             200        200     

Total Outcome 2009–10 -            -            -            250        250    

Total AGIE 2010–11 -             -             -             200        200     

Total AGIE 2009–10 -            -            -            250        250    


3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

RIRDC is budgeting for an operating loss of $1.9 million in 2009–10. The loss reflects the drawdown of existing cash reserves held in industry sub accounts primarily from income received in advance in previous years.

RIRDC’s balance sheet remains strong with total assets of $10.1 million across the Budget and forward years. Of the total assets of $10.1 million, approximately $7.7 million is represented by cash. 

Payables to R&D providers and suppliers is the main liability in the balance sheet representing $0.8 million of the total $1.5 million expected in the budget and forward years. Employee entitlement liabilities are estimated at $0.7 million over the same period.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement 
(for the period ended 30 June)


[image: image138.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 3,433        3,778        3,891        4,035        4,155       

Supplier 2,668        2,639        2,995        3,084        2,964       

Grants  14,369      12,824      14,053      14,587      14,375     

Depreciation and amortisation 205           210           203           225           245          

Total expenses 20,675      19,451      21,142      21,931      21,739     

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of  52             53             66             68             63            

Interest 400           372           380           360           325          

Other revenue 3,443        3,689        5,236        4,619        4,679       

Total revenue 3,895        4,114        5,682        5,047        5,067       

Total own-source income 3,895        4,114        5,682        5,047        5,067       

Net cost of (contribution by)

services 16,780      15,337      15,460      16,884      16,672     

Revenue from government 14,917      15,337      15,460      16,884      16,672     

Surplus (Deficit) (1,863)       -                -                -                -               

Surplus (Deficit) attributable to the 

Australian Government (1,863)       -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.2: Budgeted departmental balance sheet (as at 30 June)


[image: image139.emf]Estimated Budget Forward Forward Forward
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 7,748        7,676        7,669        7,375        7,376       

Trade and other receivables 1,977        2,164        2,244        2,408        2,511       

Total financial assets 9,725        9,840        9,913        9,783        9,887       

Non-financial assets

Infrastructure, plant and equipment 216           133           85             215           130          

Intangibles 117           110           110           110           110          

Other 52             54             55             57             59            

Total non-financial assets 385           297           250           382           299          

Total assets 10,110      10,137      10,163      10,165      10,186     

LIABILITIES

Payables

Suppliers 240           253           264           249           254          

Grants 488           485           481           478           475          

Other 79             80             82             84             85            

Total payables 807           818           827           811           814          

Provisions

Employees 629           648           667           687           708          

Other 31             28             26             24             21            

Total provisions 660           676           693           711           729          

Total liabilities 1,467        1,494        1,520        1,522        1,543       

Net assets 8,643        8,643        8,643        8,643        8,643       

EQUITY

Parent entity interest

Reserves 211           211           211           211           211          

Retained surpluses or 

accumulated deficits 8,432        8,432        8,432        8,432        8,432       

Total equity 8,643        8,643        8,643        8,643        8,643       


Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 246            134            66              62              80             

Appropriations 14,917       15,337       15,460       16,152       16,672      

Interest 401            371            380            360            325           

Other  3,541         3,766         5,267         4,510         4,649        

Total cash received 19,105       19,608       21,173       21,084       21,726      

Cash used

Employees 3,436         3,762         3,874         3,824         4,137        

Suppliers 3,055         2,984         3,108         3,078         3,050        

Grants 14,459       12,814       14,043       14,321       14,378      

Total cash used 20,950       19,560       21,025       21,223       21,565      

Net cash from or (used by)

operating activities (1,845)       48              148            (139)          161           

INVESTING ACTIVITIES

Cash received

Proceeds from sales of property,

plant and equipment 30              30              -                -                -               

Total cash received 30              30              -                -                -               

Cash used

Purchase of property, plant 

and equipment 180            150            155            155            160           

Total cash used 180            150            155            155            160           

Net cash from or (used by)  

investing activities (150)          (120)          (155)          (155)          (160)         

Net increase or (decrease)

in cash held (1,995)       (72)            (7)              (294)          1               

Cash at the beginning of 

the reporting period 9,743         7,748         7,676         7,669         7,375        

Cash at the end of the 

reporting period 7,748         7,676         7,669         7,375         7,376        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2010–11)


[image: image141.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period 8,432        211            -               -                8,643       

Adjusted opening balance 8,432        211            -               -                8,643       

Surplus (deficit) for the period -                -                -               -                -              

Estimated closing balance

as at 30 June 2011 8,432        211            -               -                8,643       


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement


[image: image142.emf]Estimated Budget Forward  Forward  Forward 
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from

departmental resources1

180            150            155            155            160           

TOTAL 180            150            155            155            160           


1
Includes the following sources of funding:


– annual and prior year appropriations


– internally developed assets

Table 3.2.6:  Statement of Asset Movements (2010–11)


[image: image143.emf]Other Intangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000

As at 1 July 2010

Gross book value  711                     390                     1,101                 

Accumulated depreciation/amortisation (495)                    (273)                    (768)                   

Opening net book balance 216                     117                     333                    

CAPITAL ASSET ADDITIONS

Estimated expenditure on

new or replacement assets

By purchase – appropriation equity 150                     -                          150                    

By purchase – appropriation ordinary 

annual services

By purchase – donated funds

By purchase – other

By finance lease

Assets received as gifts/donations

From acquisition of entities or operations 

(including restructuring)

Acquisition of entities or operations 

(including restructuring) sub-total 150                     -                          150                    

Other movements

Depreciation/amortisation expense (203)                    (7)                        (210)                   

Disposals (30)                      -                          (30)                     

As at 30 June 2011

Gross book value 831                     390                     1,221                 

Accumulated depreciation/amortisation (698)                    (280)                    (978)                   

Closing net book balance 133                     110                     243                    


Prepared on Australian Accounting Standards basis.
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Sugar
Research and Development Corporation

Section 1: Agency overview and resources

The Sugar Research and Development Corporation (SRDC) is a statutory authority established under the Primary Industries and Energy Research and Development Act 1989 (PIERD Act). It is also subject to the regulatory framework contained in the Commonwealth Authorities and Companies Act 1997 (CAC Act).

SRDC has a single outcome ‘A profitable, sustainable and internationally competitive Australian sugarcane industry providing economic, environmental and social benefits for rural and regional communities through targeted investment in research and development’. SRDC’s mission is to foster an innovative and sustainable Australian sugarcane industry through targeted investment in research and development (R&D). 

1.1
Strategic Direction Statement

SRDC develops a strategic view of the needs and opportunities for R&D in the sugar industry, in consultation with government, industry, research and community stakeholders. SRDC’s view is outlined in the SRDC R&D Plan 2007–2012 (the R&D Plan).

SRDC receives funding primarily from industry levies and government matching funding. SRDC annually assesses industry and government priorities and determines target issues for the annual call for projects. SRDC invests in research and development projects consistent with the target outcomes, key deliverables and strategies of the R&D Plan. 2010–11 is the fourth year of implementation of the current R&D Plan, and SRDC will continue to monitor progress and impacts on industry productivity and sustainability. 

The R&D Plan provides that SRDC’s activities will be focussed in three investment Arenas: 

· The Regional Futures Arena focuses on the implementation and/or integration of existing technologies or close-to-market emerging technologies to enhance the economic, environmental and social sustainability of regional sugarcane industries. Some R&D in this arena will be applicable to all or several regions, while in other cases R&D approaches may need to differ to fit the outcome that each region or mill area is seeking.

· The Emerging Technologies Arena recognises that the industry is reliant on strategic research to sustain it into the future. R&D conducted in this arena will mainly involve research on frontier technologies or implementation of more-distant-from-market emerging technologies in the fields of breeding systems, farming, harvesting, milling and marketing systems, biotechnology and diversification.

· The People Development Arena recognises the need for a continued focus on improving the skills and capabilities of members of the sugarcane industry and improving the functioning of partnerships between industry, researchers, and the general community. This ensures that there is the capacity to realise the opportunities provided by more technical R&D.

An improved industry outlook in 2010–11 means more stable levy returns to SRDC. A decline in world production of sugar had a positive impact on the price in 2009–10. The expectation for 2010–11 is that production will rebound. However, increased demand from Chinese and Indian economies will compensate for the increased production, and prices are expected to level. Changes in the market, weather conditions and the volatility of the exchange rate will have an impact on the outlook for the Australian sugar industry.

Even though damage from Cyclone Ului will have an impact on the estimated production of sugar, the outlook for 2010–11 is for a larger amount of cane crushed and more stable income. With higher prices in 2009 and the ability to lock in forward prices, margins have improved. The ability of growers to use forward pricing has reduced the level of uncertainty for growers and millers regarding their income. Returns for the industry in 2010–11 are expected to decrease but remain viable. Opportunities for diversification in the energy economy are still attractive for the industry, and several SRDC projects will assist the industry to prepare for this. 

The challenges for the sugar industry ahead include climate change and the ability of the industry to cope with extreme events, higher prices of inputs, more scarce resources (i.e. water and labour), and the ability to invest in and implement research that keeps the industry at the edge of innovation. Furthermore, there is a need to improve the industry perception of its environmental impact and to work with government in the Federal Reef Rescue Program and other sustainability initiatives to ensure that there is an increase in the uptake of Best Management Practices (BMP).

The SRDC research program in 2010–11 will assist the industry to meet the challenges ahead by investing in preparing the industry for climate change, improving production and reducing costs across the value chain, improving the management of natural resources, improving value adding processes, improving innovation skills of the industries, and investing in new cutting edge technologies. 

A clear direction in the SRDC agenda will be working in collaboration with other Rural R&D Corporations and other institutions to address common issues. SRDC will continue its partnership in the Managing Climate Variability Program, and the Farming and Fishing Health and Safety Collaborative Partnership. Partnerships with Grains Research and Development Corporation (GRDC) are also in place to assess the nitrous oxide emissions from sugarcane production, and to explore optimisation of farming systems and diversification opportunities.

 In 2010–11 high value outputs are expected from R&D activities supported by SRDC.

In the Regional Futures Arena a number of outputs will be produced. To increase production and combat diseases potentially obstructive to trade, new productive, smut-resistant varieties will be produced in greater numbers and more quickly than would otherwise be possible. Furthermore, to increase productivity across the value chain and at the same time ensure sustainable environmental management, a fertiliser replacement byproduct from the sugar production process will be produced that will encourage changed practices for the distribution of mill mud and ash in the Tully area. 

To deal with climate change, an analysis of how different management strategies impact on soil biology processes will be concluded. This includes understanding of soil biology, nitrogen and carbon dynamics in the new farming system. The impact of increasing CO2 levels on sugarcane growth and sugar production will be assessed. A template for life cycle analyses of sugarcane growing, milling, refining and distilling operations will be developed for the analysis of individual company operations.

To prevent and deal with any future pest and disease outbreaks, updated Incursion Management Plans will be produced in line with PLANTPLAN.

In the Emerging Technologies Arena, the focus will remain on enhancing breeding and genetic systems to expand the potential for the sugarcane plant to produce traditional and new products, to adapt to climate change and to develop specific varieties for energy generation. During 2010–11 SRDC will be supporting international collaboration in this area to improve the understanding of the interaction of genotypes and environments and in the generation of the genome information. Finally, the Sugar Booster technology will be introduced with the potential to generate sugarcane lines producing the value added-product isomaltulose as well as higher yields of sucrose and other fermentable sugars.

In the People Development Arena SRDC will continue support to improve the capacity of the industry to innovate. SRDC will provide opportunities through the Capacity Building Program to travel and learn, through our Scholarships to build research skills, and through our Grower Group Innovation projects to support innovation trialling and adoption among growers. 

SRDC is currently working with other key industry stakeholders to develop a National R&D Plan for the Sugar Industry. It is anticipated that this plan will be finalised in 2010–11.

SRDC will continue to place emphasis on the communication of the results of R&D funding. SRDC will work in partnership with researchers and industry to ensure the industry receives value from investment in research.

Finally, to ensure accountability SRDC will measure the return on investment and the broader impacts of its R&D through comprehensive ex post analyses as part of the evaluation program of the Rural R&D Corporations and in house evaluation frameworks for project monitoring. 

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Sugar Research and Development Corporation Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image144.emf]Estimate  Proposed Total  Actual

of prior at Budget Estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank             8,937                 -          8,937                9,633 

REVENUE FROM GOVERNMENT

Special appropriations1 (Department of Agriculture, Fisheries and Forestry)

Primary Industries and Energy 

Research Development Act 1989, 

s. 30(3) – Sugar R&D Corporation -                      9,878          9,878          9,647               

Total special appropriations -                      9,878          9,878          9,647               

-                     

Total funds from government -                      9,878          9,878          9,647               

FUNDS FROM INDUSTRY SOURCES

Levies2 -                      4,410          4,410          4,410               

less amounts paid to the CRF -                      (4,410)         (4,410)         (4,410)              

Total -                      -                  -                  -                       

FUNDS FROM OTHER SOURCES

Interest -                      400             400             400                  

Other  -                      20               20               20                    

Total -                      420             420             420                  

Total net resourcing for agency 8,937               10,298        19,235        19,700             


1
SRDC is not directly appropriated as it is a CAC Act body. Appropriations are made to FMA Agency DAFF which are then paid to SRDC and are considered 'departmental' for all purposes.

2
The levy is imposed and collected under the following legislation: Primary Industries (Excise) Levies Act 1999, Primary Industries Levies and Charges Collection Act 1991 and associated legislation.

All figures are GST exclusive.

CRF – Consolidated Revenue Fund.

1.3
Budget measures

SRDC is not affected by any 2010–11 budget measures. 

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of SRDC in achieving government outcomes.

	Outcome 1: A profitable, sustainable and internationally competitive Australian sugarcane industry providing economic, environmental and social benefits for rural and regional communities through targeted investment in research and development.


Outcome 1 Strategy

SRDC has a single outcome: A profitable, sustainable and internationally competitive Australian sugarcane industry providing economic, environmental and social benefits for rural and regional communities through targeted investment in research and development.
SRDC’s primary strategy is to invest in R&D projects to deliver the outcome. Those projects are undertaken in one of the three Investment Arenas under the generic umbrella of activities defined in Table 2.1. Projects in the Regional Futures Arena will deliver innovative farming, harvesting, transport, milling and marketing systems tailored to the needs and opportunities of each region. Projects focus on the implementation and/or integration of existing technologies or close-to-market emerging technologies for rapid delivery of benefits to members of regional industries. Projects in the Emerging Technologies Arena conduct strategic research on frontier technologies or implementation of more-distant-from-market emerging technologies across the value chain, but with a focus on enabling technologies for plant breeding, new products and revenue streams, and step changes in farming, harvesting, milling and marketing systems. Projects in the People Development Arena recognise that the skills and capabilities of members of the sugarcane industry, and the functioning of partnerships between industry, researchers, and the general community, can significantly impact the achievement of opportunities provided by technical R&D.

Projects are conducted over varying periods of time, but most commonly between one and five years. Delivery of benefits can occur for several years after the conclusion of a project, as outputs are progressively adopted and refined by individual enterprises. Thus the large majority of SRDC’s investments have a medium to longer term focus.

Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for the SRDC in line with the single outcome.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image145.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.1: Sugar Research and Development Corporation

Revenue from government

Special appropriations 9,647              9,878             

Revenues from other independent sources  1,160              420                

Total for Program 1.1 10,807            10,298           

Outcome 1 Totals by resource type

Revenue from government

Special appropriations 9,647              9,878             

Revenues from other independent sources  1,160              420                

Total expenses for Outcome 1 10,807            10,298           

2009–10 2010–11

Average Staffing Level (number) 7                     7                    

Outcome 1: A profitable, sustainable and internationally 

competitive Australian sugarcane industry providing 

economic, environmental and social benefits for rural and 

regional communities through targeted investment in 

research and development.


Contributions to Outcome 1 
	Program 1.1: Sugar Research and Development Corporation 


	Program objective

Assist the Sugarcane Industry to become more innovative, sustainable and competitive by effectively targeting and managing research expenditure; applying industry, scientific and community resources effectively; building the industry’s capacity to innovate; and communicate research outputs effectively.


	Program expenses
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Annual Departmental Expenses:

10,807     10,298     10,565     9,833       9,059      

Total program expenses  10,807     10,298     10,565     9,833       9,059      

Sugar Research and Development 

Corporation


	Program 1.1 Deliverables 



[image: image147.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Revised Budget Forward Forward Forward

Deliverables  budget year 1 year 2 year 3

New and continuing 

research and 

development projects 

that address priority 

investment areas 

outlined in the R&D Plan 

2007–12 and provide 

information to industry to 

help enhance its  

profitability, international 

competitiveness and 

117 projects 99 projects 90 projects 91 projects 101 projects

Distribute information 

through the website, 

e-news and rural and 

regional media.

1000 hits 

per month

+ 24 media 

releases a 

year +9 

industry 

magazine 

articles +12 

editions of

 e-newsletter 

1000 hits 

per month

+ 24 media 

releases a 

year +12 

industry 

magazine 

articles +12 

editions of 

e-newsletter 

1000 hits

 per month

+ 24 media 

releases a 

year +12 

industry 

magazine 

articles +12 

editions of 

e-newsletter 

1000 hits 

per month

+ 24 media 

releases a 

year +12 

industry 

magazine 

articles +12 

editions of

 e-newsletter 

1000 hits 

per month

+ 24 media 

releases a 

year +12 

industry 

magazine 

articles +12 

editions of 

e-newsletter 

Promote research 

findings through industry 

workshops, forums and 

extension activities.

Average of 2 

events per 

month 

24 events 

per year

24 events 

per year

24 events 

per year

24 events 

per year

Stakeholder consultation 

meetings.

Average 4 

per month

4 per month 4 per month 4 per month 4 per month

Provide support for 

people development 

through new and 

continuing scholarships.

24 

scholarships

20 awards 20 awards 19 awards 17 awards


1
This includes Grower Group Innovation Projects and Capacity Building Projects

	Program 1.1 Key Performance Indicators 
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Maintain the extent to 

which investments 

match priorities defined 

in the Annual Operating 

Plan and R&D Plan.

100% 100% 100% 100% 100%

Improve access to the 

R&D information provided 

to industry evidenced by 

increasing the number of 

people accessing our 

information.

10% of 

industry 

accessing 

our 

information

15% of 

industry 

accessing 

our 

information

20% of 

industry 

accessing 

our 

information

25% of 

industry 

accessing 

our 

information

30% of 

industry 

accessing 

our 

information

Improve return of 

investment of portfolio of 

projects evidenced by 

evaluation on selected 

case studies.

4:1 ratio 4:1 ratio 4:1 ratio 4:1 ratio 4:1 ratio

Increase satisfaction of 

industry with the 

services provided as 

measured by stakeholder 

satisfaction surveys at 

SRDC events and 

seminars.

60% of 

stakeholders 

surveys 

highly 

satisfied

65% of 

stakeholders 

surveys 

highly 

satisfied

70% of 

stakeholders 

surveys 

highly 

satisfied

75% of 

stakeholders 

surveys 

highly 

satisfied

80% of 

stakeholders 

surveys 

highly 

satisfied

Increase capacity of 

people in the sugar 

industry to innovate 

through scholarships 

and Capacity Building 

Projects awarded.

3 

scholarships 

awarded; 

10 Capacity 

Building 

Projects 

3 

scholarships 

awarded; 

10 Capacity 

Building 

Projects 

3 

scholarships 

awarded; 

10 Capacity 

Building 

Projects 

3 

scholarships 

awarded;

10 Capacity 

Building 

Projects 

3 

scholarships 

awarded; 

10 Capacity 

Building 

Projects 


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010–11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government Indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

SRDC does not have any administered funds.

3.1.2
Special Accounts

SRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because SRDC has no Indigenous specific expenses.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

The revenues from government are budgeted to increase by two per cent in 2010–11 and another two per cent in 2011–12. This is due to a marginally higher levy income expected for 2010–11 based on the recent Australian Bureau of Agricultural and Resource Economics (ABARE) information. This increase in levy income is due in part to increase in tonnages of sugarcane produced and in part to the increase expected for the matching contribution from government (based on the gross value of production which is influenced by international price). Industry cropping estimates are around 31.5 million tonnes. The forecasted decline in income from 2012–13 reflects the ABARE forecasted decline in the world sugar price. 

The reduction in project expenditure corresponds to the projected movement in income. 

3.2.2
Budgeted financial statements tables

SRDC has strong cash reserves and while a deficit is expected for the current period of 2009–10, this won’t affect the results of the next years.

Table 3.2.1 Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)


[image: image149.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,008        1,044        1,082        1,120        1,161       

Supplier 997           1,035        1,075        1,116        1,159       

Grants  8,769        8,186        8,375        7,564        6,706       

Depreciation and amortisation 33             33             33             33             33            

Total expenses 10,807      10,298      10,565      9,833        9,059       

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services

Fees and fines

Interest 400           400           500           500           500          

Other revenue 20             20             20             20             20            

Total revenue 420           420           520           520           520          

Total own-source income 420           420           520           520           520          

Net cost of (contribution by) 10,387      9,878        10,045      9,313        8,539       

services

Revenue from government 9,647        9,878        10,045      9,313        9,147       

Surplus (Deficit) (740)          -                -                -                608          

Surplus (Deficit) attributable to the 

Australian Government (740)          -                -                -                608          


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 2,154        2,157        2,160        2,163        2,774       

Trade and other receivables 968           968           968           968           968          

Investments 6,783        6,783        6,783        6,783        6,783       

Total financial assets 9,905        9,908        9,911        9,914        10,525     

Non-financial assets

Land and buildings 56             35             14             -                -               

Infrastructure, plant and equipment 73             91             109           120           117          

Other 25             25             25             25             25            

Total non-financial assets 154           151           148           145           142          

Total assets 10,059      10,059      10,059      10,059      10,667     

LIABILITIES

Payables

Suppliers 38             38             38             38             38            

Grants 191           191           191           191           191          

Total payables 229           229           229           229           229          

Provisions

Employees 121           121           121           121           121          

Total provisions 121           121           121           121           121          

Total liabilities 350           350           350           350           350          

Net assets 9,709        9,709        9,709        9,709        10,317     

EQUITY*

Parent entity interest

Reserves 2               2               2               2               2              

Retained surpluses or 

accumulated deficits 9,707        9,707        9,707        9,707        10,315     

Total equity 9,709        9,709        9,709        9,709        10,317     


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Appropriations 9,647         9,878         10,045       9,313         9,147        

Interest 400            400            500            500            500           

Other  20              20              20              20              20             

Total cash received 10,067       10,298       10,565       9,833         9,667        

Cash used

Employees 1,008         1,043         1,082         1,120         1,161        

Suppliers 973            1,035         1,075         1,116         1,159        

Grants 8,752         8,187         8,375         7,564         6,706        

Total cash used 10,733       10,265       10,532       9,800         9,026        

Net cash from or (used by)

operating activities (666)          33              33              33              641           

INVESTING ACTIVITIES

Cash used

Purchase of property, plant 

and equipment 30              30              30              30              30             

Total cash used 30              30              30              30              30             

Net cash from or (used by)  

investing activities (30)            (30)            (30)            (30)            (30)           

Net increase or (decrease)

in cash held (696)          3                3                3                611           

Cash at the beginning of 

the reporting period 9,633         8,937         8,940         8,943         8,946        

Cash at the end of the 

reporting period 8,937         8,940         8,943         8,946         9,557        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010–11)


[image: image152.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period 9,707        2                -               -                9,709       

Adjusted opening balance 9,707        2                -               -                9,709       

Surplus (deficit) for the period -                -                -               -                -              

Estimated closing balance

as at 30 June 2011 9,707        2                -               -                9,709       


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement


[image: image153.emf]Estimated Budget Forward  Forward  Forward 

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from

departmental resources 30              30              30              30              30             

TOTAL 30              30              30              30              30             


Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements (2010–11)


[image: image154.emf]Buildings Other Total

infrastructure,

plant and

equipment

$'000 $'000 $'000

As at 1 July 2010

Gross book value  84                       119                     203                    

Accumulated depreciation/amortisation (28)                      (46)                      (74)                     

Opening net book balance 56                       73                       129                    

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets

By purchase - other -                          30                       30                      

Acquisition of entities or operations 

(including restructuring) sub-total -                          30                       30                      

Other movements

Depreciation/amortisation expense (21)                      (12)                      (33)                     

As at 30 June 2011

Gross book value 84                       149                     233                    

Accumulated depreciation/amortisation (49)                      (58)                      (107)                   

Closing net book balance 35                       91                       126                    


Prepared on Australian Accounting Standards basis.
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Australian Fisheries Management Authority

Section 1: Agency overview and resources

1.1
Strategic Direction Statement

The Australian Fisheries Management Authority (AFMA) was established under the Fisheries Administration Act 1991 to manage the resources of Australia’s Commonwealth fisheries on behalf of the Australian community using the provisions of the Fisheries Management Act 1991.
The AFMA Commission is responsible for exercising AFMA’s domestic fisheries management functions and powers. The Chief Executive Officer is responsible for assisting the Commission, including giving effect to its decisions, and for exercising AFMA’s foreign compliance functions and powers. The Chief Executive Officer is also a Commissioner.

AFMA’s legislated functions and objectives provide for the implementation of efficient and cost effective fisheries management consistent with the principles of ecologically sustainable development, including the precautionary principle, and maximising the net economic returns for the Australian community from the management of Australian fisheries. AFMA is to have regard to the impact of fishing on non-target species and the long-term sustainability of the marine environment. 

In support of the objectives, AFMA’s work concentrates on providing fisheries management arrangements, compliance programs, licensing services and developing operational policies and regulations based on understanding and monitoring Australian marine living resources affected by Commonwealth fisheries.

AFMA also provides fisheries management services for the Protected Zone Joint Authority under the Torres Strait Fisheries Act 1984.
AFMA undertakes its foreign compliance functions through participation in the Australian Government’s civil maritime surveillance and response program and outreach activities providing advice and training in neighbouring countries. AFMA’s role includes fisheries enforcement, planning and training activities. The activities protect Commonwealth and state-managed fisheries from illegal foreign fishing and contribute to managing wider border security issues including biosecurity.

When developing and implementing fisheries management arrangements, AFMA works in partnership with stakeholders, including commercial fishing operators, the prescribed peak industry body and sectoral associations, researchers, environment/conservation organisations and others who have an interest in how Australia’s Commonwealth fisheries are managed – such as recreational/charter fishing and indigenous interests. AFMA engages with stakeholder groups through management advisory committees, liaison officers, port visits, newsletters and direct mail to concession holders in Commonwealth fisheries. These partnership arrangements are especially important as AFMA continues to pursue greater
co-management of fisheries by encouraging AFMA’s stakeholders to assume more responsibility for managing fisheries to ensure their ecological sustainability. 

In managing Commonwealth fisheries, AFMA applies the Australian Government cost recovery policy. The commercial fishing industry pays for costs directly attributed to and recoverable from the fishing industry while the government pays for foreign compliance and activities that benefit the broader community.

AFMA’s focus over the current and forecast period is on:

· applying the Commonwealth Fisheries Harvest Strategy Policy and Guidelines to Commonwealth fisheries through fishery harvest strategies

· prioritising fisheries research based on balancing catch and cost against ecological risk, and using ecological risk assessment and ecological risk management to meet AFMA’s responsibilities for environmentally sustainable fisheries

· providing incentives for voluntary compliance through simplified regulation of the commercial fishing industry, effective licensing services and promoting direct industry involvement in managing their fisheries

· deterring illegal fishing in Commonwealth fisheries through targeted enforcement based on compliance risk assessments

· deterring illegal foreign fishing in the Australian Fishing Zone by providing the fisheries focus in the Australian Government border protection arrangements, prosecuting offences and disposing of forfeited boats, gear and catches.

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Australian Fisheries Management Authority Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image155.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Ordinary Annual Services1

Departmental appropriation

Departmental appropriation2                     -        22,974        22,974              23,018 

Administered expenses

Outcome 1                     -          6,900          6,900                3,426 

Total ordinary annual services                       -        29,874        29,874              26,444 

Special Accounts

Opening balance3           13,084                  -        13,084              22,831 

Appropriation receipts4       22,974        22,974              23,018 

Appropriation receipts

 – crediting right5                     -        13,071        13,071              11,184 

Non-appropriation receipts to

 Special Accounts                     -          3,415          3,415                4,122 

Total Special Account            13,084        39,460        52,544              61,155 

Total resourcing            13,084        69,334        82,418              87,599 

Less appropriations drawn from

annual appropriations above and

credited to special accounts

through annual appropriations                     -      (22,974)     (22,974)            (23,018)

Total net resourcing for AFMA           13,084        46,360        59,444              64,581 


1
Appropriation Bill (No.1) 2010–11.

2
Includes an amount of $0.2 million in 2010–11 for the Departmental Capital Budget (refer to table 3.2.5 for further details). For accounting purposes this amount has been designated as 'contributions by owners'.

3
Estimated opening balance for special accounts. For further information on special accounts see Table 3.1.2.

4
Appropriation receipts from annual appropriations for 2010–11 included above.

5
Crediting right for applicable levy and license fee receipts banked to the CRF in accordance with s. 94C of the Fisheries Administration Act 1991.

Reader note: All figures are GST exclusive.

1.3
Budget measures

Budget measures relating to AFMA are detailed in Budget Paper No. 2 and are summarised below.  

Table 1.2:  Agency 2010–11 Budget measures


[image: image156.emf]Program2009–102010–112011–122012–132013–14

$'000 $'000 $'000 $'000 $'000

Expense measures 

1.1

Administered expenses -             -             -             -             -            

Departmental expenses -             -             -             -             -            

Total  -             -             -             -             -            

Pacific Island Forum Leaders' Fisheries

initiative – establishment2 1.1

Administered expenses -             -             -             -             -            

Departmental expenses -             249        443        289        -            

Total  -             249        443        289        -            

Southern Ocean Maritime Patrol and

Response program – continuation of 

funding for the Australian Fisheries 

Management Authority3 1.1

Administered expenses -             -             -             -             -            

Departmental expenses -             -             -             -             -            

Total  -             -             -             -             -            

Total expense measures

Administered -             -             -             -             -            

Departmental -             249        443        289        -            

Total -             249        443        289        -            

Border Security – Illegal foreign fishing 

– securing Australia's northern waters 

– continuation1,3


Prepared on a Government Financial Statistics (fiscal) basis.

1
The lead agency for the Border Security – Illegal foreign fishing – securing Australia's northern waters – continuation measure is the Australian Customs and Border Protection Service. The full measure description and package details appear in Budget Paper No. 2 under the Attorney-General's portfolio.

2
The lead agency for the Pacific Island Forum Leaders’ Fisheries initiative – establishment measure is the Department of Agriculture, Fisheries and Forestry (DAFF). The full measure description and package details appear in Budget Paper No. 2 under DAFF's portfolio.

3
The measures for Border Security – Illegal foreign fishing – securing Australia's northern waters – continuation and Southern Ocean Maritime Patrol and Response program – continuation of funding for the Australian Fisheries Management Authority are a continuation of programs that lapse on 30 June 2010. Funding for these programs is already included in the forward estimates.

Measures announced between 2009–10 Budget and 2010–11 Budget but not yet reported in a subsequent portfolio statement
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$'000 $'000 $'000 $'000 $'000

Expense measures

Whole-of-government departmental

efficiencies4 1.1

Administered -             -             -             -             -            

Departmental  (700)       (1,400)    (1,400)    (1,400)    -            

Total  (700)       (1,400)    (1,400)    (1,400)    -            

Total measures

Administered -             -             -             -             -            

Departmental (700)       (1,400)    (1,400)    (1,400)    -            

Total (700)       (1,400)    (1,400)    (1,400)    -            


Prepared on a Government Financial Statistics (fiscal) basis.

4
This is a whole of government measure. The full measure description and package details appear in the Mid-year Economic and Fiscal Outlook 2009–10.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of AFMA in achieving government outcomes.

	Outcome 1: Ecologically sustainable and economically efficient Commonwealth fisheries, through understanding and monitoring Australia’s marine living resources and regulating and monitoring commercial fishing, including domestic licensing and deterrence of illegal foreign fishing.


Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1, by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image158.emf]Outcome 1: Ecologically sustainable and economically  2009–10 2010–11

efficient Commonwealth fisheries, through understanding Estimated Estimated

and monitoring Australia's marine living resources and actual expenses

regulating and monitoring commercial fishing, including  expenses

domestic licensing and deterrence of illegal foreign fishing. $'000 $'000

Program 1.1: Australian Fisheries Management Authority

Administered expenses

Ordinary Annual Services (Appropriation Bill No. 1) 3,426            6,900           

Special Accounts 1,366            -                   

Expenses not requiring appropriation in the Budget year 246               246              

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 23,018          22,774         

Special Accounts 18,473          16,443         

Total for Program 1.1 46,529          46,363         

Outcome 1 Totals by appropriation type

Administered Expenses

Ordinary annual services (Appropriation Bill No. 1) 3,426            6,900           

Special Accounts 1,366            -                   

Expenses not requiring appropriation in the Budget year 246               246              

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 23,018          22,924         

Special Accounts 18,473          16,443         

Total expenses for Outcome 1 46,529          46,363         

2009–10 2010–11

Average Staffing Level (number) 221               210              


Contributions to Outcome 1
	Program 1.1: Australian Fisheries Management Authority


	Program objective

To sustainably manage Commonwealth fisheries and deter illegal fishing in the Australian Fishing Zone.

	Linked to: Australian Government Civil Maritime Surveillance and Response Program (Customs and Border Security Program 1.4).

	Program expenses

288 AFMA’s expenditure on domestic fisheries management represents a combination of cost recovered and government funded activities. This expenditure, including the departmental appropriation, is managed through the AFMA Special Account. Special account expenditure is expected to reduce between 2009–10 and 2011–12 due to the completion of a range of business improvement and information technology projects being funded from prior year surpluses. 

289 Administered expenditure for the caretaking and disposal of illegal foreign fishing vessels in 2010–11 includes the costs of completing construction of vessel disposal facilities at Gove and Broome. Expenses not requiring appropriation represent the depreciation of disposal facilities (Administered assets).
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Annual administered expenses:

Ordinary Annual Services (Appropriation 

Bill No. 1) 3,426       6,900       4,893       5,030       5,121      

Special Account Expenses: 

AFMA Special Account (A)  1,366       -               -              -              -             

AFMA Special Account (D)  18,473     16,443     15,000     15,382     15,789    

Annual Departmental Expenses:

Ordinary Annual Services (Appropriation

Bill No. 1) 23,018     22,774     23,534     23,621     24,889    

Expenses not requiring Appropriation in the

Budget year 246          246          246          246          246         

Total program expenses  46,529     46,363     43,673     44,279     46,045    


	Program 1.1 Deliverables

AFMA aims to better understand and monitor Australia’s marine living resources relevant to AFMA managed fisheries for the long term sustainability of target and non-target species through: 

290 ecological risk assessment of Commonwealth commercial fishing

291 identifying management responses to fishing impacts for species assessed as being at high risk from fishing.

AFMA pursues ecological sustainability and maximising the net economic returns to the Australian community from fisheries management by:

292 applying the Commonwealth Harvest Strategy Policy which defines targets for pursuing precautionary, economically efficient catch levels

293 conducting risk based compliance enforcement to deter illegal fishing in AFMA managed fisheries.

AFMA aims to deter illegal foreign fishing in the Australian Fishing Zone and thereby minimise its impact on Australian fisheries resources by providing the fisheries focus within the Australian Government Civil Maritime Surveillance and Response Program.
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Deliverables  budget target year 1 year 2 year 3

Completed research projects 

including Torres Strait Fisheries.1

12Minimum of 

10

Minimum of 

10

Minimum of 

10

Minimum of 

10

Completed fishery independent 

surveys.

8 10 9 10 10

Regulate fisheries including Torres 

Strait Fisheries under plans of 

management.

11 12 12 13 13

Apply harvest strategies.2 13 11 11 11 11

Complete licensing transactions

a) manual 2,800 2,800 1,620 1,400 700

b) automated 400 600 1,620 2,100 2,800

Collect levies.  Greater 

than 99%

Greater 

than 99%

Greater 

than 99%

Greater 

than 99%

Greater 

than 99%

Prosecute illegal foreign fishers.  193 Note3 Note3 Note3 Note3

Dispose of illegal foreign fishing 

vessels. 

36 Note3 Note3 Note3 Note3

Administered: Illegal foreign fishing 

vessel caretaking and disposal

Number of disposal facilities 

constructed.4

0 2 0 0 0

Forfeited vessels disposed of.5 100% 100% 100% 100% 100%


1
Includes only research projects that AFMA administers contracts with the research provider. It does not include research projects administered by other agencies for which AFMA co-invests.

2
The reduction in 2010–11 reflects consolidation of four harvest strategies into one and one additional harvest strategy coming into effect.

3
Performance cannot be forecast reliably. Actual results will be included in the AFMA annual report.

4
Construction rephased from 2009–10 to 2010–11.

5
Expressed as a proportion of forfeited vessels brought to AFMA commissioned caretaking and disposal facilities. The actual numbers depend on the number apprehended and brought to the disposal facilities through the Civil Maritime Surveillance and Response Program (Customs and Border Security Program 1.4), and cannot be forecast reliably.

	Program 1.1 Key Performance Indicators

The Commonwealth Harvest Strategy Policy and associated Guidelines provide a framework to maintain key commercial stocks at ecologically sustainable levels and maximise net economic returns through fisheries management and applying a precautionary approach.

294 AFMA, the Bureau of Rural Sciences and the Australian Bureau of Agricultural and Resource Economics are reviewing and testing harvest strategies to assess their effectiveness at meeting the objectives of the Commonwealth Harvest Strategy Policy over 2009–2012. Progress will be reported in AFMA’s annual reports.
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Key Performance Revised Budget Forward Forward Forward

Indicators budget year 1 year 2 year 3

For economically significant stocks:1

a) Maximise the number of key 

commercial stocks with harvest 

strategy targets based on maximum 

economic yield or the best available 

proxy.2

16 18 18 21 22

b) Improve the number of stocks in 

(a) assessed as being on target.

10 11 11 15 16

c) For those stocks in (a) that are 

assessed as not on target, improve 

the number that are heading 

towards their target reference 

5 7 7 6 6

Minimise the number of fish stocks 

subject to overfishing.3

1 0 0 0 0

Minimise the number of species 

assessed as remaining at high risk 

after mitigation.4

292 133 160 160 160

Maximise the disposal of 

apprehended foreign fishing vessels 

and suspected illegal entry vessels.

100% 100% 100% 100% 100%


1
The top 32 fish stocks contributing to the gross value of production of Commonwealth fisheries. 

2
Where higher and lower value species are caught together, different targets for the lower value species may maximise net economic returns over all.

3
Excluding migratory and straddling fish stocks managed under international agreements.

4 
Ecological Risk Assessments for 30 Commonwealth managed fisheries and sub-fisheries have been completed. The number of species identified at high risk has decreased from that reported in 2009–10 due to the completion of higher level assessments and the application of residual risk guidelines. Further assessments are scheduled during the reporting period which may identify additional high risk species.

Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010–11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government Indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

Administered funds can be provided for a specified period, for example under annual Appropriation Acts. Funds not used in the specified period with the agreement of the Finance Minister may be moved to a future year. Table 3.1.1 shows the movement of administered funds approved between years. 

The movement of funds from 2009–10 to 2010–11 represents construction costs for illegal foreign fishing vessel disposal facilities in Gove and Broome due to delays in securing access to suitable sites. 

Table 3.1.1:  Movement of Administered Funds between years
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$'000 $'000 $'000 $'000 $'000

Outcome 1:

  Illegal foreign fishing vessel

  caretaking and disposal1 (2,135)     2,135       -          -          -         

Total Movement of

Administered Funds (2,135)     2,135       -          -          -         


1
Figures displayed as a negative (-) represent a decrease in funds and a positive reflects an increase in funds.

3.1.2
Special Accounts

Special Accounts provide a means to set aside and record amounts used for specified purposes. Special Accounts can be created by a Finance Minister’s Determination under the FMA Act or under separate enabling legislation. Table 3.1.2 shows the expected additions (receipts) and reductions (payments) for each account used by AFMA.

Table 3.1.2:  Estimates of Special Account Flows and Balances


[image: image163.emf]Opening Closing

balance ReceiptsPaymentsAdjustments balance

2010–11 2010–11 2010–11 2010–11 2010–11

2009–10 2009–10 2009–10 2009–10 2009–10

Outcome $'000 $'000 $'000 $'000 $'000

AFMA Special Account (A) 1             -              -               -               -                   -             

2,610      -               2,610       -                  -             

AFMA Special Account (D) 1             13,084     39,084     39,578      -                   12,590    

20,008    38,324     45,248     -                  13,084   

AFMA Services for Other Entities

and Trust Monies Special

Account (A) 1             -              -               -               -                   -             

213         -              213          -                  -             

Total special accounts 

2010–11 Budget estimate 13,084     39,234     39,728      -                   12,590    

Total special accounts

2009–10 estimated actual 22,831    38,324     48,071     -                  13,084   


(A) = Administered

(D) = Departmental

The AFMA special account was established as at 1 July 2008 under s. 94B of the Fisheries Administration Act 1991. The Act also includes a crediting right provision to provide an equivalent amount to AFMA for its management levies and license fees that are banked to consolidated revenue.
The payments made under the administered component of the AFMA Special Account in 2009–10 reflect the carry forward of administered funds credited to the account in 2008–09 due to transitional funding arrangements.

The AFMA Services for Other Entities and Trust Monies Special Account is an FMA Act section 20 special account established by Financial Management and Accountability Determination 2008/12.

3.1.3
Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because AFMA has no Indigenous specific expenses.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

AFMA’s departmental expenditure will reduce by $3.0 million between 2009–10 and 2011–12 due to the completion of business improvement and information technology projects funded from prior year surpluses. After 2011–12, expenditure is expected to remain relatively stable.

Most of the budget measures included in Table 1.2, except for the Pacific Islands Forum Leader’s Fisheries Initiative, represent the continuation of lapsing programs. These have no material impact on expenditure trends as they have been continued at existing expenditure and activity levels.

Funding for depreciation and amortisation expenses have been attributed between government and cost recovered activities in accordance with AFMA’s Cost Recovery Impact Statement. The cost recovered proportion, which includes amortisation of internally developed licensing systems, will continue to be recovered via management levies. The government component will no longer be appropriated and has been reflected as an operating loss in each financial year. The departmental capital budget at Table 3.2.5 provides an appropriation of $0.2 million in 2010–11 for the replacement of computer and other office equipment.

Administered income reflects the collection of levies and license fees that are banked to consolidated revenue. The receipts comprise two components:

· The AFMA Management component which is available to be credited to the AFMA Special Account (as departmental revenue) in accordance with section 94C of the Fisheries Administration Act 1991.
· The ‘research component’ which is collected on behalf of the Fisheries Research and Development Corporation.

Administered expenditure reflects payments to the providers of illegal foreign fishing vessel caretaking and disposal services. The expenditure estimate in 2010–11 includes $2.1 million for the completion of disposal facilities at Gove and Broome.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 21,817      21,034      20,378      20,872      21,974     

Supplier expenses 18,033      16,473      16,417      16,356      16,951     

Depreciation and amortisation 1,641        1,710        1,739        1,775        1,753       

Total expenses 41,491      39,217      38,534      39,003      40,678     

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 2,350        1,405        1,155        1,155        1,155       

Levies and license fees provided via 

crediting right to special account 11,184      13,071      13,168      13,563      13,970     

Other revenue -               -               -               -               -              

Total own-source income 13,534      14,476      14,323      14,718      15,125     

Net cost of (contribution by)

services 27,957      24,741      24,211      24,285      25,553     

Appropriation Revenue 23,018      22,774      23,534      23,621      24,889     

* * * *

Surplus (Deficit) attributable to

 the Australian Government* (4,939)      (1,967)      (677)         (664)         (664)        

OTHER COMPREHENSIVE INCOME

Changes in asset revaluation reserves -               -               -               -               -              

-              

Total other comprehensive income  -               -               -               -               -              

Total comprehensive income (4,939)      (1,967)      (677)         (664)         (664)        

Total comprehensive income

 attributable to the Australian 

Government (4,939)      (1,967)      (677)         (664)         (664)        

Note: Reconciliation of operating result attributable to the agency

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

Operating result attributable to the

Australian Government (4,939)           (1,967)        (677)        (664)        (664)

plus non-appropriated items

depreciation, amortisation and make

good expenses -                        431          677          664          664 

Operating result attributable to the

agency      (4,939)     (1,536)              -               -               - 


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 380           376           383           389           411          

Trade and other receivables 13,874      13,023      13,916      15,115      16,398     

Total financial assets 14,254      13,399      14,299      15,504      16,809     

Non-financial assets

Land and buildings 5,796        5,310        4,824        4,338        3,852       

Infrastructure, plant and equipment 1,180        1,016        1,088        859           652          

Intangibles 3,542        2,682        1,822        962           102          

Other 225           206           205           205           215          

Total non-financial assets 10,743      9,214        7,939        6,364        4,821       

Total assets 24,997      22,613      22,238      21,868      21,630     

LIABILITIES

Payables

Suppliers 5,491        5,022        4,990        4,984        4,984       

Provisions

Employees 3,582        3,434        3,303        3,403        3,629       

Total liabilities 9,073        8,456        8,293        8,387        8,613       

Net assets 15,924      14,157      13,945      13,481      13,017     

EQUITY*

Parent entity interest

Contributed equity 9,216        9,416        9,881        10,081      10,281     

Reserves 2,885        2,885        2,885        2,885        2,885       

Retained surpluses or 

accumulated deficits 3,823        1,856        1,179        515           (149)         

Total equity 15,924      14,157      13,945      13,481      13,017     


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 2,319         1,766         1,245         1,155         1,139        

Appropriations 23,018       22,598       23,587       23,639       24,920      

Other  19,044       15,385       14,807       15,200       15,690      

Total cash received 44,381       39,749       39,639       39,994       41,749      

Cash used

Employees 21,749       21,182       20,509       20,772       21,748      

Suppliers 21,492       18,571       18,086       17,999       18,681      

Other -                -                1,037         1,217         1,298        

Total cash used 43,241       39,753       39,632       39,988       41,727      

Net cash from or (used by)

operating activities 1,140         (4)              7                6                22             

INVESTING ACTIVITIES

Cash received

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant 

and equipment 2,000         200            465            200            200           

Total cash used 2,000         200            465            200            200           

Net cash from or (used by)  

investing activities (2,000)       (200)          (465)          (200)          (200)         

FINANCING ACTIVITIES

Cash received

Appropriations - contributed equity -                200            465            200            200           

Total cash received -                200            465            200            200           

Cash used

Total cash used -                -                -                -                -               

Net cash from or (used by)  

financing activities -                200            465            200            200           

Net increase or (decrease)

in cash held (860)          (4)              7                6                22             

Cash at the beginning of 

the reporting period 1,240         380            376            383            389           

Cash at the end of the 

reporting period 380            376            383            389            411           


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010–11)
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earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from 3,823        2,885         -               9,216         15,924     

previous period

Adjusted opening balance 3,823        2,885         -               9,216         15,924     

Comprehensive income

Comprehensive income recognised

directly in equity: -                -                -               -                -              

Sub-total comprehensive income -                -                -               -                -              

Surplus (deficit) for the period (1,967)       -                -               -                (1,967)     

Total comprehensive income

recognised directly in equity (1,967)       -                -               -                (1,967)     

Transactions with owners

Contribution by owners

Appropriation (departmental

capital budget) -                -                -               200            200          

Other -                -                -               -                -              

Sub-total transactions with owners -                -                -               200            200          

Estimated closing balance

as at 30 June 2011 1,856        2,885         -               9,416         14,157     


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

CAPITAL APPROPRIATIONS

Capital Budget - Bill 1 (DCB) -                200            465            200            200           

Total capital appropriations                -           200           465           200           200 

Total new capital appropriations

Represented by:

Purchase of non-financial assets 2,000         200            465            200            200           

Total Items 2,000         200            465            200            200           

PURCHASE OF NON-FINANCIAL

ASSETS

Funded by current year DCB1

-                200            465            200            200           

Funded internally from

departmental resources2

2,000         -                -                -                -               

TOTAL        2,000           200           465           200           200 

RECONCILIATION OF CASH

USED TO ACQUIRE ASSETS

TO ASSET MOVEMENT TABLE

Total purchases 2,000         200            465            200            200           

Total cash used to

acquire assets        2,000           200           465           200           200 


1
Does not include annual finance lease costs.

2
Includes the following sources of funding:


– annual and prior year appropriations

   
– internally developed assets

  
– proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements — Departmental (2010–11)


[image: image169.emf]Land Buildings OtherIntangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000 $'000 $'000

As at 1 July 2010

Gross book value  529            7,801         2,103              4,827         15,260      

Accumulated  -                (2,534)       (923)               (1,285)       (4,742)      

Opening net book balance 529            5,267         1,180              3,542         10,518      

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets

By Purchase -                -                200                 -                200           

Acquisition of entities or 

(including restructuring) 

sub-total -                -                200                 -                200           

Other movements

Depreciation/amortisation expense -                (486)          (364)               (860)          (1,710)      

Other -                -                -                     -                -               

As at 30 June 2011

Gross book value 529            7,801         2,303              4,827         15,460      

Accumulated  -                (3,020)       (1,287)            (2,145)       (6,452)      

Closing net book balance 529            4,781         1,016              2,682         9,008        


The numbers in this table are subject to review under the government's net cash framework as part of the operation sunlight review.

Prepared on Australian Accounting Standards basis.

Table 3.2.7:  Schedule of budgeted income and expenses administered on behalf of Government (for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

INCOME ADMINISTERED ON

BEHALF OF GOVERNMENT

Revenue

Non-taxation

Goods and services 12,084      13,971      14,068      14,463      14,870     

Total revenues administered

on behalf of government 12,084      13,971      14,068      14,463      14,870     

EXPENSES ADMINISTERED ON

BEHALF OF GOVERNMENT

Suppliers 4,792        6,900        4,893        5,030        5,121       

Depreciation and amortisation 246           246           246           246           246          

Total expenses administered

on behalf of government 5,038        7,146        5,139        5,276        5,367       


Prepared on Australian Accounting Standards basis.

Table 3.2.8:  Schedule of budgeted assets and liabilities administered on behalf of Government (as at 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS ADMINISTERED ON BEHALF 

OF GOVERNMENT

Financial assets

Trade and other receivables 172           172           172           172           172          

Total financial assets 172           172           172           172           172          

Non-financial assets

Land and buildings 849           603           357           111           -               

Total non-financial assets 849           603           357           111           -               

Total assets administered on 

behalf of government

1,021        775           529           283           172          

LIABILITIES ADMINISTERED ON 

BEHALF OF GOVERNMENT

Total liabilities administered on 

behalf of government

-                -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.9:  Schedule of budgeted administered cash flows
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Sales of goods and rendering 

of services 12,084       13,971       14,068       14,463       14,870      

Total cash received 12,084       13,971       14,068       14,463       14,870      

Cash used

Suppliers 5,328         6,900         4,893         5,030         5,121        

Total cash used 5,328         6,900         4,893         5,030         5,121        

Net cash from or (used by) 

operating activities 6,756         7,071         9,175         9,433         9,749        

INVESTING ACTIVITIES

Cash received

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant

and equipment and intangibles 708            -                -                -                -               

Total cash used 708            -                -                -                -               

Net cash from or (used by) 

investing activities (708)          -                -                -                -               

Net increase or (decrease) in

 cash held 6,048         7,071         9,175         9,433         9,749        

Cash at beginning of reporting period -                -                -                -                -               

Cash from Official Public Account for:

– appropriations 3,426         6,900         4,893         5,030         5,121        

– special accounts 2,610         -                -                -                -               

Cash to Official Public Account for:

– appropriations (12,084)     (13,971)     (14,068)     (14,463)     (14,870)    

Cash at end of reporting period -                -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.10:  Statement of Asset Movements — Administered (2010–11)


[image: image173.emf]Buildings Total

$'000 $'000

As at 1 July 2010

Gross book value  1,134                               1,134                              

Accumulated depreciation/amortisation (285)                                 (285)                                

Opening net book balance 849                                  849                                 

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets

By Purchase -                                       -                                      

Acquisition of entities or operations 

(including restructuring) sub-total -                                       -                                      

Other movements

Depreciation/amortisation expense (246)                                 (246)                                

Other -                                       -                                      

As at 30 June 2011

Gross book value 1,134                               1,134                              

Accumulated depreciation/amortisation (531)                                 (531)                                

Closing net book balance 603                                  603                                 
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Australian Pesticides
and Veterinary Medicines Authority
Section 1: Agency overview and resources

1.1
Strategic Direction Statement

The Australian Pesticides and Veterinary Medicines Authority (APVMA) is established under the Agricultural and Veterinary Chemicals (Administration) Act 1992 (Administration Act). The Authority’s principal responsibilities are described in the Administration Act and the Agricultural and Veterinary Chemicals Code Act 1994. 

The APVMA is the independent Australian Government statutory authority responsible for registering pesticides and veterinary medicines and regulating them up to and including retail sale.

The APVMA is responsible for administering and managing the National Registration Scheme. The scheme sets out the regulatory framework for the management of pesticides and veterinary medicines in Australia. The APVMA carries out its work in partnership with state and territory governments and with the active involvement of other Australian Government agencies including the Department of Environment, Water, Heritage and the Arts and the Office of Chemical Safety and Environment Health within the Department of Health and Ageing. 

The APVMA uses robust risk assessment methods to scientifically evaluate new and existing pesticides and veterinary medicines to protect the health and safety of people, animals, the environment and to support international trade.

The APVMA gives considerable attention to operating a system for regulating pesticides and veterinary medicines that is efficient, effective, open and transparent and gives opportunity for public input.

In fulfilling its legislated obligations to protect public health, animals, the environment and trade, the APVMA seeks to reduce the regulatory burden on business wherever practicable. A focus of the 2010–11 financial year is implementation of the Council of Australian Governments reform agenda; participation in the Primary Industries Ministerial Council review of the National Residue Survey (NRS); and implementing the priority recommendations of the recently completed Reform Better Regulation Ministerial Partnership review conducted by the Department of Agriculture, Fisheries and Forestry and the Department of Finance and Deregulation which aimed to enhance the effectiveness and efficiency of the APVMA.

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Australian Pesticides and Veterinary Medicines Authority Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image174.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Ordinary Annual Services

Departmental appropriation

Departmental appropriation            650             650  646                  

s. 31 Relevant agency receipts1            131             131  198                  

Total ordinary annual services   -                                781             781  844                  

Special appropriations (Department of Agriculture, Fisheries and Forestry)

Special appropriations limited

 by criteria/entitlement

Agricultural and Veterinary

Chemicals (Administration) Act       24,706        24,706  23,376             

Total special appropriations -                           24,706        24,706  23,376             

Total appropriations excluding

 special accounts       25,487        25,487  24,220             

Special accounts

Opening balance2 8,219              -                 8,219         10,550             

Appropriation receipts 25,487       25,487       24,220             

Non-appropriation receipts to

 special accounts -                 -                 -                      

Total special account  8,219              25,487       33,706       34,770             

Total resourcing 8,219              50,974       59,193       58,990             

Less appropriations drawn from

annual or special appropriations above

and credited to special accounts (25,487)      (25,487)      (24,220)           

Total net resourcing for APVMA 8,219              25,487       33,706       34,770             


1
s. 31 Relevant Agency receipts – estimate.

2
Estimated opening balance for special accounts. For further information on special accounts see Table 3.1.2.

Reader note: All figures are GST exclusive.

1.3
Budget measures

The APVMA is not affected by any 2010–11 budget measures. 

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the APVMA in achieving government outcomes.

	Outcome 1: Protection of the health and safety of people, animals, the environment, and agricultural and livestock industries through regulation of pesticides and veterinary medicines.


Outcome 1 Strategy

The role of the APVMA is to independently evaluate the safety and performance of pesticides and veterinary medicines intended for sale, ensuring that the health and safety of people, animals and crops, the environment and trade are protected. All registered products must be shown to work and be safe for people and the environment. Registered products must also not unduly jeopardise Australia’s trade with other nations.

To ensure that only those products that meet the APVMA’s requirements are actually supplied, the APVMA constantly monitors the market for compliance. The APVMA also reviews registered chemicals products to ensure that they continue to meet contemporary standards.

Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image175.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.1: Australian Pesticides and Veterinary 

Medicines Authority

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 646               650              

Revenues from independent sources (s. 31) 198               131              

Special appropriations 23,376          24,706         

Special accounts 2,506            947              

Total for Program 1.1 26,726          26,434         

Outcome 1 Totals by appropriation type

Departmental expenses

Ordinary annual services (Appropriation Bill No. 1) 646               650              

Revenues from independent sources (s. 31) 198               131              

Special appropriations 23,376          24,706         

Special accounts 2,506            947              

Total expenses for Outcome 1 26,726          26,434         

2009–10 2010–11

Average Staffing Level (number) 152               152              

Outcome 1: Protection of the health and safety of people, 

animals the environment, and agricultural and livestock 

industries through regulation of pesticides and veterinary 

medicines.


Contributions to Outcome 1
	Program 1.1: Australian Pesticides and Veterinary Medicines Authority


	Program objective

Protect the health and safety of people, animals, the environment, agricultural and livestock industries through regulation of pesticides and veterinary medicines.


	Program expenses
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Special Appropriations:

Agricultural and Veterinary Chemicals

(Administration) Act 23,376     24,706     23,944     24,472     25,105    

Special Account Expenses: 

Australian Pesticides and Veterinary

Medicines Special Account 2,506       947          -              -              -             

Annual Departmental Expenses:

Departmental appropriation 646          650          655          662          668         

s31 Relevant agency receipts 198          131          133          134          136         

Total program expenses  26,726     26,434     24,732     25,268     25,909    


	Program 1.1 Deliverables 

The APVMA aims to deliver an efficient and effective system of regulation of pesticides and veterinary medicines by:

295 using robust risk based methods to scientifically evaluate pesticides and veterinary medicines used in Australia

296 keeping all our stakeholders informed of regulatory matters and consider their views (17 meetings are held with APVMA stakeholder groups annually)

297 reviewing existing chemicals to ensure contemporary standards are met (five per year)

298 seeking and using stakeholder feedback to inform regulatory activities

299 requiring and monitoring compliance with legislative requirements to maintain confidence in the regulatory framework

300 identifying and managing emerging regulatory issues.
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Revised Budget Forward Forward Forward

Deliverables  budget year 1 year 2 year 3

Determine product applications 

within the statutory timeframe.

86% 86% 86% 86% 86%

Determine active constituent 

applications within the statutory 

timeframe.

50% 50% 50% 50% 50%

Determine permit applications 

within the statutory timeframe.

85% 85% 85% 85% 85%


	Program 1.1 Key Performance Indicators 

To develop these key performance indicators it has been assumed that the functions and powers of the APVMA will remain largely unchanged.



[image: image178.emf]2009–10 2010–11 2011–12 2012–13 2013–14

Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Adverse experience reports from the 

use of products leading to significant 

regulatory action.

<1% <1% <1% <1% <1%

Instances of non-compliance with 

registration requirements leading to 

significant regulatory action.

5 5 5 5 5

Compliance with maximum residues 

limits in food commodities for 

pesticides and veterinary medicines 

(Australian National Residues 

99% 99% 99% 99% 99%


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010–11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government Indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The APVMA does not have any movement of administered funds.

3.1.2
Special Accounts

Special accounts provide a means to set aside and record amounts used for specified purposes. Special accounts can be created by a Finance Minister’s Determination under the FMA Act or under separate enabling legislation. Table 3.1.1 shows the expected additions (receipts) and reductions (payments) for each account used by the APVMA.

Table 3.1.1:  Estimates of Special Account Flows and Balances


[image: image179.emf]Opening Closing

balance ReceiptsPaymentsAdjustments balance

2010–11 2010–11 2010–11 2010–11 2010–11

2009–10 2009–10 2009–10 2009–10 2009–10

Outcome $'000 $'000 $'000 $'000 $'000

Australian Pesticides and 

Veterinary Medicines 

Authority Special Account – 

s. 58, Agricultural and 

Veterinary Chemicals  1             8,219       25,487     26,100      -                   7,606      

Act 1992 10,550    24,220     26,551     -                  8,219     

Total special accounts 

2010–11 Budget estimate 8,219       25,487     26,100      -                   7,606      

Total special accounts

2009–10 estimated actual 10,550    24,220     26,551     -                  8,219     


3.1.3
Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because the APVMA has no Indigenous specific expenses.
3.2
Budgeted financial statements

Analysis of budgeted financial statements

Income Statement

In 2010–11, the total revenue for the APVMA is budgeted to be $25.4 million, an increase of $1.2 million compared to the estimated actual for 2009–10. This is predominately due to the anticipated increase in levy income following the estimates received from registrants in relation to their 2009–10 product sales. Fee income is based on the fee structure agreed in 2005.

Total expenditure in 2010–11 is budgeted to be slightly lower than 2009–10 at $26.4 million. 

Following the finalisation of these budgeted financial statements the APVMA received approval to increase fees by ten per cent. This increase will reduce the forecast deficit for 2010–11.

Balance Sheet

The APVMA’s budgeted total asset position of $9.6 million at 30 June 2011 is slightly down compared to the estimated balance at 30 June 2010.

Total liabilities at 30 June 2011 are budgeted to increase slightly from the 30 June 2010 estimated balance of $8.1 million to $8.3 million.

As the APVMA’s revenue can vary significantly from year-to-year as a result of fluctuations in agricultural and veterinary (agvet) chemical sales, the APVMA aims to maintain equity levels that allow revenue fluctuations to be managed.

The equity target is currently set at three months operating expenses (about $6.0 million). At 30 June 2010 the APVMA’s equity is estimated to be $2.3 million, $3.7 million below its target.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)


[image: image180.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 16,592      16,411      15,354      15,687      16,085     

Supplier expenses 9,597        9,493        8,882        9,074        9,304       

Depreciation and amortisation 537           530           496           507           520          

Total expenses 26,726      26,434      24,732      25,268      25,909     

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 251           185           189           191           195          

Total own-source income 251           185           189           191           195          

Net cost of (contribution by)

services 26,475      26,249      24,543      25,077      25,714     

Revenue from government 23,918      25,250      24,543      25,077      25,714     

* * * *

Surplus (Deficit) attributable to

 the Australian Government (2,557)      (999)         -               -               -              

OTHER COMPREHENSIVE INCOME

Total comprehensive income -               -               -               -               -              

Total comprehensive income

 attributable to the Australian 

Government (2,557)      (999)         -               -               -              


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 5,382        4,663        4,877        5,072        5,250       

Trade and other receivables 2,241        2,297        2,355        2,414        2,475       

Total financial assets 7,623        6,960        7,232        7,486        7,725       

Non-financial assets

Land and buildings 1,544        1,326        1,120        910           695          

Infrastructure, plant and equipment 471           523           589           650           706          

Intangibles 458           515           579           641           699          

Other 350           350           350           350           350          

Total non-financial assets 2,823        2,714        2,638        2,551        2,450       

Total assets 10,446      9,674        9,870        10,037      10,175     

LIABILITIES

Payables

Suppliers 2,547        2,612        2,677        2,743        2,812       

Other 897           866           796           689           541          

Total payables 3,444        3,478        3,473        3,432        3,353       

Provisions

Employees 4,353        4,527        4,708        4,896        5,091       

Other 335           354           374           394           416          

Total provisions 4,688        4,881        5,082        5,290        5,507       

Total liabilities 8,132        8,359        8,555        8,722        8,860       

Net assets 2,314        1,315        1,315        1,315        1,315       

EQUITY*

Parent entity interest

Reserves 25             25             25             25             25            

Retained surpluses or 

accumulated deficits 2,289        1,290        1,290        1,290        1,290       

Total parent entity interest 2,314        1,315        1,315        1,315        1,315       

Total equity 2,314        1,315        1,315        1,315        1,315       


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Appropriations 23,918       25,250       24,543       25,077       25,714      

Other  1,210         1,134         1,075         1,100         1,130        

Total cash received 25,128       26,384       25,618       26,177       26,844      

Cash used

Employees 16,496       16,307       15,239       15,566       15,958      

Suppliers 10,467       10,376       9,745         9,996         10,288      

Total cash used 26,963       26,683       24,984       25,562       26,246      

Net cash from or (used by)

operating activities (1,835)       (299)          634            615            598           

INVESTING ACTIVITIES

Cash used

Purchase of property, plant 

and equipment 420            420            420            420            420           

Total cash used 420            420            420            420            420           

Net cash from or (used by)  

investing activities (420)          (420)          (420)          (420)          (420)         

Net increase or (decrease)

in cash held (2,255)       (719)          214            195            178           

Cash at the beginning of 

the reporting period 7,637         5,382         4,663         4,877         5,072        

Cash at the end of the 

reporting period 5,382         4,663         4,877         5,072         5,250        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010–11)


[image: image183.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from 2,289        25              -               -                2,314       

previous period

Adjustment for changes in

accounting policies

Adjusted opening balance 2,289        25              -               -                2,314       

Surplus (deficit) for the period (999)          -                -               -                (999)        

Total comprehensive income

recognised directly in equity (999)          -                -               -                (999)        

Transactions with owners

Distribution to owners -                -                -               -                -              

Contribution by owners -                -                -               -                -              

Sub-total transactions with owners -                -                -               -                -              

Transfers between equity

components -                -                -               -                -              

Estimated closing balance

as at 30 June 2011 1,290        25              -               -                1,315       


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

CAPITAL APPROPRIATIONS

Total capital appropriations -                -                -                -                -               

PURCHASE OF NON-FINANCIAL

ASSETS

Funded by capital appropriations -                -                -                -                -               

Funded by current year DCB -                -                -                -                -               

Funded by finance leases -                -                -                -                -               

Funded internally from

departmental resources1

420            420            420            420            420           

TOTAL 420            420            420            420            420           

RECONCILIATION OF CASH

USED TO ACQUIRE ASSETS

TO ASSET MOVEMENT TABLE

Total purchases 420            420            420            420            420           

less Additions by finance lease -                -                -                -                -               

plus Annual finance lease costs -                -                -                -                -               

less Gifted assets -                -                -                -                -               

Total cash used to

acquire assets 420            420            420            420            420           


Prepared on Australian Accounting Standards basis.

1
Includes the following sources of funding:

   
– annual and prior year appropriations

  
– internally developed assets

   
– s. 31 relevant agency receipts

   
– proceeds from the sale of assets

Table 3.2.6:  Statement of Asset Movements (2010–11)


[image: image185.emf]Buildings Other Intangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000 $'000

As at 1 July 2010

Gross book value          2,232               1,118           2,227          5,577 

Accumulated depreciation/amortisation          (688)               (647)        (1,769)       (3,104)

Opening net book balance         1,544                  471              458          2,473 

CAPITAL ASSET ADDITIONS

Estimated expenditure on

new or replacement assets

By purchase – appropriation equity                 -                       -                  -                 - 

By purchase – appropriation ordinary 

annual services                 -                  250              170             420 

Acquisition of entities or operations 

(including restructuring) sub-total                 -                  250              170             420 

Other movements

Depreciation/amortisation expense          (219)               (198)           (113)          (530)

As at 30 June 2011

Gross book value         2,232               1,368           2,397          5,997 

Accumulated depreciation/amortisation          (907)               (845)        (1,882)       (3,634)

Closing net book balance         1,325                  523              515          2,363 


Prepared on Australian Accounting Standards basis.

Table 3.2.7:  Schedule of budgeted income and expenses administered on behalf of Government (for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

INCOME ADMINISTERED ON

BEHALF OF GOVERNMENT

Revenue

Taxation

Other taxes, fees and fines 23,272      24,600      23,888      24,415      25,046     

Total taxation 23,272      24,600      23,888      24,415      25,046     

Non-taxation

Total non-taxation -                -                -                -                -               

Total income administered

on behalf of government 23,272      24,600      23,888      24,415      25,046     

EXPENSES ADMINISTERED ON

BEHALF OF GOVERNMENT

Employees -                -                -                -                -               

Suppliers -                -                -                -                -               

Other -                -                -                -                -               

Total expenses administered

on behalf of government -                -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.8:  Schedule of budgeted assets and liabilities administered on behalf of Government (as at 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS ADMINISTERED ON 

BEHALF OF GOVERNMENT

Financial assets

Cash and cash equivalents 3,039         3,145         3,255         3,369         3,487        

Receivables -                -                -                -                -               

Total financial assets 3,039         3,145         3,255         3,369         3,487        

Non-financial assets

Total non-financial assets -                -                -                -                -               

Total assets administered 

on behalf of government 3,039         3,145         3,255         3,369         3,487        

LIABILITIES ADMINISTERED ON 

BEHALF OF GOVERNMENT

Payables

Suppliers -                -                -                -                -               

Other 3,039         3,145         3,255         3,369         3,487        

Total payables 3,039         3,145         3,255         3,369         3,487        

Total liabilities administered

on behalf of government 3,039         3,145         3,255         3,369         3,487        


Prepared on Australian Accounting Standards basis.

Table 3.2.9:  Schedule of budgeted administered cash flows
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Taxes 23,376       24,706       23,998       24,529       25,164      

Other

Total cash received 23,376       24,706       23,998       24,529       25,164      

Cash used

Employees -                -                -                -                -               

Suppliers -                -                -                -                -               

Total cash used -                -                -                -                -               

Net cash from or (used by) 

operating activities 23,376       24,706       23,998       24,529       25,164      

INVESTING ACTIVITIES

Net cash from or (used by) 

investing activities -                -                -                -                -               

FINANCING ACTIVITIES

Net cash from or (used by) 

financing activities -                -                -                -                -               

Net increase or (decrease) in

 cash held 23,376       24,706       23,998       24,529       25,164      

Cash at beginning of reporting period 2,935         3,039         3,145         3,255         3,369        

Cash from Official Public Account for:

– special accounts -               

Cash to Official Public Account for:

– special accounts (23,272)     (24,600)     (23,888)     (24,415)     (25,046)    

Cash at end of reporting period 3,039         3,145         3,255         3,369         3,487        


Prepared on Australian Accounting Standards basis.
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Wheat Exports Australia

Section 1: Agency overview and resources

1.1
Strategic Direction Statement

Wheat Exports Australia (WEA) is established under the Wheat Export Marketing Act 2008 (Act) and the Wheat Export Marketing (Repeal and Consequential Amendments) Act 2008 and is also a prescribed agency under the Financial Management and Accountability Act 1997.

The primary objective of WEA is to regulate the export of bulk wheat from Australia through the Wheat Export Accreditation Scheme (Scheme) and inform government and growers of outcomes. The wheat marketing arrangements under the Scheme are intended to increase competition in the bulk wheat export market and increase opportunities for growers. The arrangements provide for WEA to accredit exporters which meet the specified ‘fit and proper’ criteria and for WEA to exercise its monitoring and enforcement powers to ensure that a competitive wheat marketing regime is achieved and maintained. In support of the objective, WEA’s work concentrates on the administration of the Scheme efficiently and effectively. WEA also carries out investigations as directed by the Minister.

Under section 89 of the Wheat Export Marketing Act 2008, a review of matters to the Act and the Scheme will be conducted by the Productivity Commission, and a report be given to the Minister before 1 July 2010. Hence WEA prepares its budget statement based upon the assumption that WEA retains the current system without change.

1.2
Agency resource statement

Table 1.1 shows the total resources from all sources. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Wheat Exports Australia Resource Statement — Budget Estimates for 2010–11 as at Budget May 2010


[image: image189.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate available

year  appropriation

 available in

2010–11 2010–11 2010–11 2009–10

$'000 $'000 $'000 $'000

Ordinary Annual Services

Departmental appropriation

s. 31 Relevant agency receipts1                     -             105  105            129                  

Total ordinary annual services   -                     105                       105  129                  

Special appropriations

Special appropriations limited

 by criteria/entitlement

Wheat Export Marketing Act 

2008 – s. 58 -                             3,749  3,749                        3,074 

Total special appropriations -                             3,749          3,749                3,074 

Special accounts

Opening balance2 341                 -                 341            1,115               

Appropriation receipts3 -                     3,854         3,854         3,203               

Non-appropriation receipts to

 special accounts -                     -                 -                 -                       

Total special account  341                 3,854         4,195         4,318               

Total resourcing 341                 7,708         8,049         7,521               

Less appropriations drawn from

annual or special appropriations above

and credited to special accounts -                     (3,854)        (3,854)        (3,203)              

Total net resourcing for WEA 341                 3,854         4,195         4,318               


1
s. 31 Relevant Agency receipts – estimate

2
Estimated opening balance for special accounts. For further information on special accounts see Table 3.1.2.

3
Appropriation receipts included above

Reader note: All figures are GST exclusive.

1.3
Budget measures

WEA is not affected by any 2010–11 budget measures. 

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the government on the Australian community. Commonwealth programs are the primary vehicle by which government agencies achieve the intended results of their outcome statements. Agencies are required to identify the programs which contribute to government outcomes over the budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of WEA in achieving government outcomes.

	Outcome 1: A bulk wheat export market with multiple exporters providing more choice for growers, through administration of the Wheat Export Accreditation Scheme.


Outcome 1 Strategy

As outlined above in 1.1 Strategic Direction Statement, the Productivity Commission is reviewing the operation of the Act, and of the Scheme, including the costs and benefits. The report is to be finalised by 1 July 2010.

Outcome Expense and Resource Statement

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1


[image: image190.emf]2009–10 2010–11

Estimated Estimated

actual expenses

expenses

$'000 $'000

Program 1.1: Wheat Exports Australia

Departmental expenses

Revenues from independent sources (s. 31) 129               105              

Special appropriations 3,970            3,857           

Expenses not requiring appropriation in the budget year 52                 35                

Total for Program 1.1 4,151            3,997           

Outcome 1 Totals by appropriation type

Departmental expenses

Revenues from independent sources (s. 31) 129               105              

Special appropriations 3,970            3,857           

Expenses not requiring appropriation in the budget year 52                 35                

Total expenses for Outcome 1 4,151            3,997           

2009–10 2010–11

Average Staffing Level (number) 15                 15                

Outcome 1: A bulk wheat export market with multiple 

exporters providing more choice for growers, through 

administration of the Wheat Export Accreditation Scheme.


Contributions to Outcome 1 
	Program 1.1:  Wheat Exports Australia  


	Program objective

The purpose of the program is to administer the Wheat Export Accreditation Scheme 2008 to accredit bulk wheat exporters by attesting that an exporter is a fit and proper company to export bulk wheat from Australia.


	Program expenses

The decrease from 2010–11 to 2012–13 relates to the reduction of staffing. The residual increase in forward years’ expenses is related to CPI increases of three per cent each year. 
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Revised Budget Forward Forward Forward

budget year 1 year 2 year 3

$'000 $'000 $'000 $'000 $'000

Special account expenses: 

Wheat Exports Australia Special Account 4,151       3,997       3,843       3,958       4,076      

Total program expenses  4,151       3,997       3,843       3,958       4,076      


	Program 1.1 Deliverables 

301 Promote the development of a bulk wheat export marketing industry that is efficient, competitive and responsive to the needs of wheat growers.

302 Provide a regulatory framework for exporters participating in the bulk wheat export trade.
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Revised Budget Forward Forward Forward

Deliverables  budget year 1 year 2 year 3

Make timely decisions on all complete 

applications under the Scheme in an 

effective, efficient and impartial 

6 weeks 6 weeks 6 weeks 6 weeks 6 weeks

Review a decision in an effective, 

efficient, fair and timely manner.

30 days 30 days 30 days 30 days 30 days

Assess exporter compliance with 

their accreditation conditions 

100% 100% 100% 100% 100%

Conduct external audits on 

accredited exporters annually.

50% 50% 50% 50% 50%

Report on the operation of the  1 1 1 1 1

Provide information updates on an 

aspect of the operation of the wheat 

export market annually.

4 4 4 4 4


	Program 1.1 Key Performance Indicators

Wheat Exports Australia’s performance is measured through the successful completion of key deliverables and services.
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Key Performance Revised Budget Forward Forward Forward

Indicators budget target year 1 year 2 year 3

Process the accreditation 

application within six weeks of 

receiving a complete application.

100% 100% 100% 100% 100%

Complete external audits on 

targeted accredited exporters.

100% 100% 100% 100% 100%

Publish a report for growers that 

is timely, relevant, assessable and 

easy-to-read.

by 30 Dec 

2009

by 30 Dec 

2010

by 30 Dec 

2011

by 30 Dec 

2012

by 30 Dec 

2013

WEA is fully funded by the wheat 

industry.

100% 100% 100% 100% 100%


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the 2010–11 budget year. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

WEA does not have any administered funds. 

3.1.2
Special Accounts

Special accounts provide a means to set aside and record amounts used for specified purposes. Special accounts can be created by a Finance Minister’s Determination under the FMA Act or under separate enabling legislation. Table 3.1.2 shows the expected additions (receipts) and reductions (payments) for each account used by WEA.

Table 3.1.2:  Estimates of Special Account Flows and Balances


[image: image194.emf]Opening Closing

balance ReceiptsPaymentsAdjustments balance

2010–11 2010–11 2010–11 2010–11 2010–11

2009–10 2009–10 2009–10 2009–10 2009–10

Outcome $'000 $'000 $'000 $'000 $'000

341          3,854       4,050        -                   145         

1,115      3,203       3,977       -                  341        

Total special accounts 

2010–11 Budget estimate 341          3,854       4,050        -                   145         

Total special accounts

2009–10 estimated actual 1,115      3,203       3,977       -                  341        

Wheat Exports Australia 

Special Account – s. 21 FMA 

Act 1997 (D)

1            


 (D) = Departmental

3.1.3
Australian Government Indigenous Expenditure

The 2010–11 Australian Government Indigenous Statement is not applicable because WEA has no Indigenous specific expenses.

3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

The financial statements are prepared on an accrual basis where revenues and expenses are recognised and when the resources are received and used. WEA’s agency resourcing table recognises the cash resources available to be used during the period.
3.2.2
Analysis of budgeted financial statements

WEA is a non profit agency and is expected to operate on a cost-recovery basis. Major sources of WEA’s income are from fees for accreditation related activities and the wheat export charge (WEC) which is set at $0.22 per tonne and derived from wheat physically exported. The production estimates are very sensitive to seasonal conditions including the amount of rainfall received in key cropping areas and price fluctuations in international wheat markets. Therefore WEA’s budget revenue estimate is indicative only and is based upon the forecasted export tonnage of 13.89 million tonnes by the Australian Bureau of Agricultural and Resource Economics.

Total expenditure for 2010–11 is budgeted to be $3.99 million, a decrease of $0.15 million on the estimated 2009–10 actual expenditure. This decrease is a reflection of all former Export Wheat Commission and legacy obligation costs having been completed.

3.2.3
Budgeted financial statements tables

Table 3.2.1:  Comprehensive Income Statement (Showing Net Cost of Services)
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 2,191        2,315        2,219        2,288        2,356       

Supplier expenses 1,877        1,635        1,589        1,635        1,685       

Depreciation and amortisation 83             47             35             35             35            

Total expenses 4,151        3,997        3,843        3,958        4,076       

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 129           105           32             32             32            

Other revenue 2,958        3,857        3,771        3,881        3,994       

Total revenue 3,087        3,962        3,803        3,913        4,026       

Gains

Other gains 52             35             40             45             50            

Total gains 52             35             40             45             50            

Total own-source income 3,139        3,997        3,843        3,958        4,076       

Net cost of (contribution by)

services 1,012        -               -               -               -              

Revenue from government -               -               -               -               -              

* * * *

Surplus (Deficit) attributable to

 the Australian Government (1,012)      -               -               -               -              

Total comprehensive income

 attributable to the Australian 

Government (1,012)      -               -               -               -              


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 341           145           37             46             62            

Trade and other receivables -                145           258           374           493          

Total financial assets 341           290           295           420           555          

Non-financial assets

Land and buildings 2               -                -                -                -               

Infrastructure, plant and equipment 28             16             64             43             21            

Intangibles 26             23             40             26             13            

Other 3               3               10             10             10            

Total non-financial assets 59             42             114           79             44            

Total assets 400           332           409           499           599          

LIABILITIES

Payables

Suppliers 285           120           102           94             93            

Total payables 285           120           102           94             93            

Provisions

Employees 347           444           539           637           738          

Total provisions 347           444           539           637           738          

Total liabilities 632           564           641           731           831          

Net assets (232)          (232)          (232)          (232)          (232)         

EQUITY*

Parent entity interest

Contributed equity 6,000        6,000        6,000        6,000        6,000       

Reserves 43             43             43             43             43            

Retained surpluses or 

accumulated deficits (6,275)       (6,275)       (6,275)       (6,275)       (6,275)      

Total parent entity interest (232)          (232)          (232)          (232)          (232)         

Total equity (232)          (232)          (232)          (232)          (232)         


*
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 3,163         3,854         3,693         3,800         3,910        

Other  40              -                -                -                -               

Total cash received 3,203         3,854         3,693         3,800         3,910        

Cash used

Employees 2,138         2,216         2,125         2,189         2,255        

Suppliers 1,839         1,804         1,576         1,602         1,639        

Total cash used 3,977         4,020         3,701         3,791         3,894        

Net cash from or (used by)

operating activities (774)          (166)          (8)              9                16             

Cash used

Purchase of property, plant 

and equipment -                30              100            -                -               

Total cash used -                30              100            -                -               

Net cash from or (used by)  

investing activities -                (30)            (100)          -                -               

Net increase or (decrease)

in cash held (774)          (196)          (108)          9                16             

Cash at the beginning of 

the reporting period 1,115         341            145            37              46             

Cash at the end of the 

reporting period 341            145            37              46              62             


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity — summary of movement (Budget year 2010–11)
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earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2010

Balance carried forward from

previous period (6,275)       43              -               6,000         (232)        

Adjustment for changes in

accounting policies -                -                -               -                -              

Adjusted opening balance (6,275)       43              -               6,000         (232)        

Surplus (deficit) for the period -                -                -               -                -              

-              

Estimated closing balance

as at 30 June 2011 (6,275)       43              -               6,000         (232)        


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental Capital Budget Statement
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actual estimate estimate estimate estimate

2009–10 2010–11 2011–12 2012–13 2013–14

$'000 $'000 $'000 $'000 $'000

PURCHASE OF NON-FINANCIAL

ASSETS

Funded internally from

departmental resources1             20             30           100                -                - 

TOTAL             20             30           100                -                - 

RECONCILIATION OF CASH

USED TO ACQUIRE ASSETS

TO ASSET MOVEMENT TABLE

Total purchases             20             30           100                -                - 

Total cash used to

acquire assets             20             30           100                -                - 


1
Includes the following sources of funding:

   
– annual and prior year appropriations

   
– donations and contributions

   
– gifts

   
– internally developed assets

   
– s. 31 relevant agency receipts

   
– proceeds from the sale of assets
Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements (2010–11)


[image: image200.emf]Buildings OtherIntangibles Total

infrastructure,

plant and

equipment

$'000 $'000 $'000 $'000

As at 1 July 2010

Gross book value  58              93                    64              215           

Accumulated depreciation/amortisation (56)             (65)                  (38)             (159)          

Opening net book balance 2                28                    26              56             

CAPITAL ASSET ADDITIONS

Extimated expenditure on

new or replacement assets

By purchase – other -                 10                    20              30             

Acquisition of entities or operations 

(including restructuring) sub-total -                 10                    20              30             

Other movements

Depreciation/amortisation expense (2)               (22)                  (23)             (47)            

-                

As at 30 June 2011

Gross book value 58              103                  84              245           

Accumulated depreciation/amortisation (58)             (87)                  (61)             (206)          

Closing net book balance -                 16                    23              39             


Prepared on Australian Accounting Standards basis.
Portfolio Glossary

	AAA
	Agriculture Advancing Australia.

	AAWS
	Australian Animal Welfare Strategy.

	ABARE
	Australian Bureau of Agricultural and Resource Economics.

	Accrual accounting
	System of accounting where items are brought to account and included in the financial statements as they are earned or incurred, rather than as they are received or paid. 

	Accumulated depreciation
	The aggregate depreciation recorded for a particular depreciating asset.

	Additional estimates
	Where amounts appropriated at Budget time are insufficient, Parliament may appropriate more funds to portfolios through the Additional Estimates Acts. 

	Administered
	Revenues, expenses, assets or liabilities managed by agencies on behalf of the Commonwealth. Agencies do not control administered items. Administered expenses include grants, subsidies and benefits. In many cases, administered expenses fund the delivery of third party outputs.

	AFMA
	Australian Fisheries Management Authority.

	Agvet
	Agricultural and veterinary.

	Annual Appropriation
	Two appropriation Bills are introduced into Parliament in May and comprise the Budget for the financial year beginning 1 July. Further Bills are introduced later in the financial year as part of the additional estimates. Parliamentary departments have their own appropriations.

	Appropriation
	An authorisation by Parliament to spend moneys from the Consolidated Revenue Fund for a particular purpose.

	APVMA
	Australian Pesticides and Veterinary Medicines Authority.

	AQIS
	Australian Quarantine and Inspection Service.

	ATC
	Agricultural Technical Co-operation.

	AWBC
	Australian Wine and Brandy Corporation.

	AWO
	Australian Wine Overseas.

	BCA
	Benefit Cost Analysis.

	Bt cotton
	Bacillus thuringiensis cotton

	CAC Act
	Commonwealth Authorities and Companies Act 1997.

	Capital expenditure
	Expenditure by an agency on capital projects, for example purchasing a building.

	Consolidated Revenue Fund (CRF)
	Section 81 of the Constitution stipulates that all revenue raised or money received by the Commonwealth forms the one consolidated revenue fund. 

	CRC
	Cooperative Research Centre.

	CRDC
	Cotton Research and Development Corporation.

	CRRDC
	Council of Rural Research and Development Corporations.

	CSIRO
	Commonwealth Scientific and Industrial Research Organisation.

	DCB
	Departmental capital budget.

	Departmental
	Revenue, expenses, assets and liabilities that are controlled by the agency in providing its outputs. Departmental items would generally include computers, plant and equipment assets used by agencies in providing goods and services and most employee expenses, supplier costs and other administrative expenses incurred. 

	Depreciation
	Apportionment of an asset’s capital value as an expense over its estimated useful life to take account of normal usage, obsolescence, or the passage of time.

	DIISR
	Department of Innovation, Industry, Science and Research.

	EC
	Exceptional Circumstances.

	Effectiveness indicators
	Measures the joint or independent contribution of outputs and administered items to the achievement of their specified outcome.

	Efficiency indicators
	Measures the adequacy of an agency’s management of its outputs (and where applicable, administered items). Includes price, quality and quantity indicators. The interrelationship between the three efficiency indicators of any one output should be considered when judging efficiency.

	EPR
	End Point Royalties.

	Equity or net assets
	Residual interest in the assets of an entity after deduction of its liabilities.

	ESD
	Ecologically Sustainable Development.

	Expense 
	Total value of all of the resources consumed in producing goods and services or the loss of future economic benefits in the form of reductions in assets or increases in liabilities of an entity.

	Fair value
	Valuation methodology: the amount for which an asset could be exchanged, or a liability settled, between knowledgeable and willing parties in an arm’s length transaction. The fair value can be affected by the conditions of the sale, market conditions and the intentions of the asset holder.

	FAO
	Food and Agricultural Organization of the United Nations.

	FRDC
	Fisheries Research and Development Corporation.

	FMA Act
	Financial Management and Accountability Act 1997.

	GRDC
	Grains Research and Development Corporation.

	GM
	Genetically modified.

	GST
	Goods and Services Tax.

	GWRDC
	Grape and Wine Research and Development Corporation.

	ICT
	Information and communication technology.

	IIS
	Interim Income Support.

	Intermediate outcomes
	More specific medium‑term impacts (for example, trend data, targets or milestones) below the level of the planned outcomes specified in the budget. A combination of several intermediate outcomes can at times be considered as a proxy for determining the achievement of outcomes or progress towards outcomes (see outcomes).

	IRA
	Import Risk Analyses.

	Items
	The level at which funds are appropriated from the consolidated revenue.

	NPSI
	National Program for Sustainable Irrigation.

	NRS
	National Residue Survey.

	NVT
	National Variety Trial.

	Operating result
	Equals revenue less expense.

	Outcomes
	The government’s objectives in each portfolio area. Outcomes are desired results, impacts or consequences for the Australian community as influenced by the actions of the Australian Government. Actual outcomes are assessments of the end‑results or impacts actually achieved.

	Outputs
	The goods and services produced by agencies on behalf of government for external organisations or individuals. Outputs also include goods and services for other areas of government external to the agency.

	PC
	Productivity Commission.

	PIERD Act
	Primary Industries and Energy Research and Development Act 1989.

	Price
	One of the three key efficiency indicators. The amount the government or the community pays for the delivery of agreed outputs.

	Programs
	A logical aggregation of agency items for the provision of adequate information for key performance monitoring and measurement of deliverables.

	Quality
	One of the three key efficiency indicators. Relates to the characteristics by which customers or stakeholders judge an organisation, product or service. Assessment of quality involves use of information gathered from interested parties to identify differences between user’s expectations and experiences.

	Quantity
	One of the three key efficiency indicators. Examples include: the size of an output; count or volume measures; how many or how much.

	R&D
	Research and Development.

	RIRDC
	Rural Industries Research and Development Corporation.

	RDC
	Research and Development Corporation.

	RD&E
	Research, Development and Extension.

	Revenue
	Total value of resources earned or received to cover the production of goods and services.

	SCRC
	Seafood Cooperative Research Centre.

	Special Account
	Balances existing within the Consolidated Revenue Fund (CRF) that are supported by standing appropriations (Financial Management and Accountability (FMA) Act 1997, subsection 20 and 21). Special accounts allow money in the CRF to be acknowledged as set‑aside (hypothecated) for a particular purpose. Amounts credited to a Special Account may only be spent for the purposes of the Special Account. Special Accounts can only be established by a written determination of the Finance Minister (section 20 FMA Act) or through an Act of Parliament (referred to in section 21 of the FMA Act).

	Special appropriations (including standing appropriations)
	An amount of money appropriated by a particular Act of Parliament for a specific purpose and number of years. For special appropriations the authority to withdraw funds from the Consolidated Revenue Fund does not generally cease at the end of the financial year.

Standing appropriations are a sub‑category consisting of ongoing special appropriations— the amount appropriated will depend on circumstances specified in the legislation.

	SRDC
	Sugar Research and Development Corporation.

	WEA
	Wheat Exports Australia.

	WoNS
	Weeds of National Significance.

	WRAA
	Wine Restructuring Action Agenda.
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