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1.0 FINAL REPORT
1.1 Project Administration Details

Grant Details
	Project Title:
	Natural Resource Management Programme

	Proponent Organisation:
	Winemakers’ Federation of Australia

	Project Start Date:
	4 April 2005

	Project Completion Date:
	4 April 2007


	Please provide a brief project description.

	The project was designed to provide coordination resources to service the wine industry’s ongoing commitment to the Eco-Efficiency Agreement, Australian Wine Industry Stewardship and the Wine Industry National Environment Committee.


Financial Statement
	Total Sustainable Industry Initiatives funding received:
	$140,000.00


1.2 Project Performance

Performance against Objectives, Milestones and Key Performance Indicators
	Describe (providing evidence) how your project performed against the objectives, milestones and key performance indicators listed and signed onto in the Funding Agreement. Also state if the time frames and expected outcomes of the project were met.

	Project Objectives

Objective 1: Firmly establish Sustaining Success and its implementation as a national programme coordinated by WINEC on behalf of WFA

All natural resource management activities undertaken by the Winemakers’ Federation occur in line with the objectives, strategies and actions of Sustaining Success. Alignment with Sustaining Success is shown in Attachment 1.
Objective 2: Establish and maintain two-way consultation processes with states and regions, government agencies, supply chains and other key interest groups to identify and address NRM priorities

The Wine Industry National Environment Committee (WINEC) was established under recommendation from Sustaining Success. WINEC comprises representatives from state wine industry associations, wine industry research and development organizations, and member companies of the Winemakers' Federation. WINEC is the national industry's key communication and policy forum relating to NRM matters. 
Government relationships, as they relate specifically to NRM have been based around the funding grants obtained from both the NLP Sustainable Industries Initiative and the NHT Pathways to Industry EMS programme. The provision of a NRM Coordinator has essentially provided the wine industry with an interpreter to foster communications between the wine and NRM industries. As a result of the wine industry's elevated role in NRM issues, the Winemakers' Federation finds itself being actively consulted on NRM matters such as the BIODIVERSITY, climate change and water policy.
Supply chain consultation is an evolving issue and will be progressed as WFA considers affiliate membership structures.
Objective 3: Establish links and ensure wine industry regional NRM and EMS approaches are consistent with, and contribute to, regional catchment and state resource and sustainability plans

The NRM Coordinator's main task has been the development and management of Australian Wine Industry Stewardship (AWIS), which is being positioned to replace Sustaining Success as the national wine industry's flagship environmental management programme. Under AWIS, there has been an extensive review of 34 regional NRM plans relevant to wine grape growing regions of Australia. The review focused on the potential impact of the plans on the wine industry, and identifying contributions that the wine industry could  make to recommended actions and targets in the plan. Ensuring consistency with these plans is difficult, as it can be hard to work out exactly what is being said and there is heavy use of jargon. Regional NRM bodies also have a habit of disregarding entire plans in favour of developing new ones.
Objective 4: Leverage benefits from tools being developed for the Eco-Efficiency Agreement and promote their use by key target audiences for greater social, environmental and economic outcomes for wine industry participants

&
Objective 5: Coordinate the ongoing education programme to disseminate and update information on critical NRM priorities, using existing networks and mechanisms and other potential delivery outlets.

Eco-efficiency tools have been included in Winemakers' Federation environment resource. However, the tools require explanation, hence their historical delivery through workshops. The number of workshop participants at Eco-efficiency workshops in the past has been low, hence the move to integrate Eco-efficiency modules into the WineSkills workshop framework. WineSkills ceased to operate at about the same time that the NRM Coordinator project commenced, and there has been no replacement programme through which to deliver Eco-efficiency materials, with the exception of AWIS workshops. As the industry progresses towards a life cycle assessment of Australian wine, the Eco-efficiency materials will have renewed relevance. The materials are also relevant to the Greenhouse Challenge Plus programme that the Winemakers' Federation is considering becoming a Facilitative member of.
Objective 6: Promote innovation and R&D outcomes and best management practices to encourage adoption

WINEC has compiled a research register cataloguing wine industry NRM research undertaken since 2000. This has been used in identifying research and development needs that are then forwarded to the industry R&D Committee. The research register and needs analysis is also being used in canvassing international wine industry support for cooperative research activities.
The Winemakers' Federation has included direct links to online wine industry best management practice document or, where documents aren't online or must be purchased, have flagged the existence of these resources. The Federation has also recently drafted a compilation document of best management practices, for use as by regions currently without identified best management practices. This document will be refined and IP issues will be dealt with prior to the document being made widely available under the third year of the NRM programme, funded by industry.
Objective 7: Establish a network for sharing information about BMP and NRM initiatives being undertaken by the wine industry and in wine making regions
WINEC continues to be the hub of the national industry's NRM communications network. The web resources created under Australian Wine Industry Stewardship, including the document 'Wine and Environment: What's going on in the Australian wine industry', is also an important vehicle for sharing NRM and BMP information across the wine industry. The AWIS survey results report, due for completion in July 2007, will provide a snapshot of current industry NRM practices and allow individual producers and regions to benchmark their performance against other regions.
Project Milestones and Performance Indicators

Agreed Completion Date

Project Milestone

Performance Indicators

Achievements 

February 2005

NRM coordinator employed

Coordinator employed

Coordinator employed

June 2005

3 year detailed action plan and communications plan endorsed by WINEC for Aust Wine Industry National Env Program (AWINEP)
Action & Communications Plan endorsed by WINEC

AWINEP, including Action and Communications plan endorsed by WINEC 

June 2005

Resource developed to deliver NRM and sustainability concepts as a module of the business and marketing planning cf Wineskills workshop format

Resource developed

Eco-Efficiency component now delivered as part of all Australian Wine Industry Stewardship presentations and workshops.

June 2005

Write a report identifying relevant research and development outcomes in the area of sustainable NRM that could be better extended to the wine industry
Report prepared

Wine Industry R&D needs identified and included in AWINEP. This document was forwarded to the industry R&D Committee and the Strategic Directions Group to inform broader industry strategic planning.
November 2005

Mid program review completed

Review completed

Review completed and submitted November 2005

December 2005

Submit year 2 work program for DAFF review, include specification of additional milestones

Work program submitted

Work program submitted

December 2005

Wine Industry Environmental Manual/Kit framework comprising industry agreed minimum performance requirements and current best practices 

Framework submitted

Framework completed – currently being populated through the Australian Wine Industry Stewardship program. A compilation of BMP documents has also been drafted to assist regions without a BMP manual in place to develop same.
March 2006

Establish a framework to cross-correlate regional wine industry EMS / NRM Sustainability plans with local, catchment and state plan priorities

Completion of National Catchment Overview 
Completed. 
March 2006

2 wine company EMS/NRM sustainability plans cross-correlated with local, catchment and state plan priorities
Completion of National Catchment Overview Regional Profiles

Completed. Although individual companies are reluctant to disclose their individual EMS programme details, this milestone was achieved by using National Catchment Overview results to develop user-friendly regional profiles for reference by regional wine industry associations and individual producers.
March 2006

Report on eco-labelling options

Completion of report on eco-labelling options
Completed. 

March 2006

Web layout for AWIS Regional Information Package

Completion of web layout for AWIS Regional Information Package
Completed. 

March 2006

2005 Public Environment Report

Commencement of data analysis for 2005 Public Environment Report
Report completed.

June 2006

AWIS Pilot Final Report

Completion of AWIS Pilot final report

Completed. 

June 2006

WFA environmental position statements 

Statements drafted

Wine Industry National Environment Committee has adopted policy position statements for water, climate change and container deposit legislation. Biodiversity is also to be addressed

June 2006

Wine Industry workshops 

Workshops to deliver AWIS pilot results completed

23 workshops were convened Jun-Aug, involving 445 participants. A further 3 were cancelled due to lack of numbers

June 2006

Eco-Efficiency Fact Sheet: Introduction to Eco-Efficiency

Completion of Eco-Efficiency Fact Sheet: Introduction to Eco-Efficiency

Completed

Sept 2006

Regional and National Core stewardship indicators launched

Indicators finalised and launches completed

National Spray Diary template, containing AWIS national indicator questions, launched at pilot results workshop series

Sept 2006

At least 10 wine industry workshops, delivering AWIS and Eco-Efficiency material, conducted in all major wine-producing regions

Workshops completed

AWIS/Eco-Efficiency material delivered at pilot results workshop series. Eco-Efficiency content looking at AWIS-type indicators for wineries. Presentations to company growers meetings and regional industry association meetings also continue. AWIS and Eco-Efficiency will be the subject of multiple presentations at the 2007 national Wine Industry Technical Conference, Australian Wine Industry Environment Conference and the 5th EMS in Agriculture conference
Sept 2006

Completion of customer review for US/Canada markets

Customer Review completed

Completed

Dec 2006

A minimum of 12 companies from the top 21 ranked by 2004 crush adopted AWIS spray diary insert for the 2006/07 growing season

Minimum 12 wine companies from top 21 adopting spray diary insert for 2006/07

12 wine companies from top 21 using spray diary insert for 06/07. Of the remaining 9 companies, 1 has left the wine industry, 1 is no longer a major producer, and 1 has chosen to continue with own internal stewardship program.

Dec 2006

Commencement of customer review for Asia/Pacific markets

Customer Review commenced

Report completed.
Mar 2007

Completion of AWIS spray diary insert 2006/2007 report

Report completed

To be submitted with project final report
Mar 2007

Final report to DAFF on completion of NRM program

Report completed

Final report due for submission 30 April 2007



Programme Objectives

	Demonstrate how your project contributed to the objectives of the Sustainable Industry Initiatives (page 8) and the National Landcare Programme (page 11). Briefly describe the broader significance of the project outcomes for sustainable agriculture and NRM.

	SII Objectives
The objective of the programme is to enhance the profitability and sustainability of portfolio industries through:

· industry ownership of NRM issues
· increased numbers of resource managers and industries adopting NRM, sustainable agricultural practices and industry best management practice

· widespread recognition of industry best management practice as sustainable

· greater industry participation in regional planning and activities 

The provision of an NRM Coordinator has enabled the Australian wine industry to take ownership of their NRM agenda. This is because the coordinator has been able to provide and interpretive role between the wine and NRM industry; enabled the collation of industry resources; formed valuable partnerships with other industries and government interests; and, identified and engaged with existing programmes of potential value to the wine industry eg Signposts to Australian Agriculture.
The appointment of an NRM Coordinator has increased the allocated support to WINEC, which has seen the Committee return to an almost full complement of members. This is clear evidence of the increase in industry ownership of the environmental agenda. 

Seventy percent of the national grape crush is participating in Australian Wine Industry Stewardship, with several additional companies implementing their own corporate environmental management programmes. The Australian wine industry is also increasing its profile and involvement in international wine industry NRM initiatives.
NRM activities are a feature of the new industry plan 'Australian Wine Industry: Directions to 2025', in recognition of the national industry's ongoing commitment to NRM.

Awareness of the regional planning process and the regional arrangements for NRM needs to be a two-way process. This project has raised awareness of the existence of regional NRM plans and organizations, however, the NRM bodies have proven difficult to deal with in some regions, and their plans have a tendency to change after a mere 12-18 months. If industry is to seriously consider committing resources to regional NRM, greater longevity of plans is needed, especially if resource commitments include changes to agribusiness infrastructure.

NLP Objectives

The aim of the National Landcare Programme (NLP) is to increase engagement by industry and resource users, including community landcare groups, in landcare and Natural Resource Management (NRM) activities, with a focus on developing alliances with sustainable primary industries. Industry groups not currently engaged will be targeted and the Programme extended to industry organisations and other industries such as the forest, fishing and processing industries.
This SII project and the industry's concurrent NHT Pathways to EMS project are the first examples of engagement of the national wine industry with the national NRM agenda. Despite the short project period, this engagement has been of value to the industry in improving dialogue with national regulators, allowing industry to demonstrate it's ability to be proactive and reduce the need for regulation. There has also been evidence of the government being able to draw on industry input to improve programmes and to utilize industry market research to establish the NRM business case for use in engaging new industries.



Planning Processes

	Describe the success of the project Implementation Plan, Risk Management Plan and Communication Plan.

	The value of the implementation plan was in assigning project milestones and dates. Once that framework was extracted from the plan, there was little need to refer back to it given that milestones were being reported against on a quarterly basis. The risk management plan was used in a pre-emptive fashion to apply controls – especially in ensuring that the NRM Coordinator was ‘quarantined’ to NRM activities and not distracted on other Federation projects. Once again, with these controls in place, there was little need to refer back to the plan. Given this, it can be assumed that both plans were successful in keeping the project on-track.
The communication plan, although carefully conceived, was not used to any great extent. Given that communication and awareness-raising were such key components of the NRM coordination programme, it was simply a matter of capitalising on any and every opportunity to communicate with industry. Further, the Federation already has a framework of regular industry communication along established channels and it was merely a matter of using these. This is perhaps an advantage of running industry NRM programmes through industry bodies – there is little value in documenting discrete communication plans because these are already established for broader industry issues.



1.3 Outputs Produced

	What has the project produced? How has the product been used so far and how will it be used in the future?

	Australian Wine Industry National Environment Plan – established NRM priorities and tasks for WINEC and the NRM Coordinator in 2005-06.
2004 and 2005 Public Environment Reports – Reports are posted on the Winemakers’ Federation website for public access. The reports are not as comprehensive as the 2003 document produced by SAWIA because the respondent pool was smaller and different in composition, making comparisons between years unreliable. There were also errors found in data analysis for the 2003 and 2004 reports that were deemed too time-consuming to correct following the appointment of a consultant to spend a week ‘cleaning’ the data spreadsheets. When this failed to address the corrections needed, this process was abandoned. There is also a problem with assigning national average figures to industry practices. The key example is national average water use, when some regions irrigate and some do not. Varying climatic and other factors also alter what ‘best practice’ is in any given region. The Federation is aware that international market stakeholders have been accessing these reports for assessments of the Australian wine industry, and have taken issue with the industry based on inaccurate data. The key example is greenhouse gas emissions, which are reported as an entire order of magnitude greater than those reported by the Californian wine industry. The Federation believes the problem lies in the underlying data sets but does not have the resources to correct this. The reports are likely to be removed from the website in the near future. The State of the Environment reporting, in its current format, will not be continued by the Federation. Investigations are underway into alternative forms of industry reporting.
WINEC policy position statements – WINEC have adopted policy positions on water, climate change, container deposit legislation and will shortly commence biodiversity. The climate change policy position will be used to create an industry action plan in May 2007. The water and container deposit legislation statements are used to ensure consistent responses to issues by the Federation membership. The policy positions also assist in demonstrating the wine industry’s proactive stance on NRM issues.
Best Management Practice Manual – the manual is still in draft format pending the resolution of IP issues with individual system owners in the industry-funded third year of the NRM programme. The manual will be provided as a ‘tool kit’ to regions that do not currently have BMP manuals in place. Regions will be able to either select practices from regions with similar growing conditions, or will be able to select practices and self-assessment practices that most closely align with what they regard as best practice in their region.
Biodiversity fact sheet – developed as a general resource for the industry and included on the WFA website.
Eco-efficiency fact sheet – the last remaining fact sheet needed to be developed under the Eco-efficiency agreement. This fact sheet is used to provide general information on Eco-efficiency.
Environment legislation listings – developed in lieu of a formal legal register, the listing is used by companies establishing their own environmental management systems.
Regional NCO profiles – created to enable individual wine companies to cross-correlate their own corporate environmental management programmes against regional, state and national NRM priorities.



1.4 Industry Uptake and Partnerships
Industry Involvement

	How were industry and community involved in this project? How have the project outcomes contributed to industry and community needs? Describe uptake and use of the project activities and/or outcomes by industry/land managers/others.

	Although the broader community had little involvement in this programme, the industry buy in has been exceptional. Membership of WINEC has almost returned to 100%, 70% of the industry (based on crush) is participating in Australian Wine Industry Stewardship, and the national industry has been recognised and consulted in the International Federation of Wine and Spirits’ Global Wine Sector Environmental Sustainability Principles and the International Organisation of Vine and Wine’s Sustainable Vitiviniculture Guidelines.
The Australian wine industry has recognised NRM issues in the industry’s new strategic plan – ‘Wine Australia – Directions to 2025’ – and WINEC has taken this as a cue to establish a new work plan going forward.
The NRM programme has provided the industry with access to existing NRM tools, knowledge of market implications of NRM, international recognition, a coordinated response to nationally-significant issues, and an ability to provide input into new NRM forums.



Industry Strategy

	Describe how the funding received has helped contribute to the industry’s broader NRM strategy (or key NRM goals). Now that the project is complete, what are the future priorities for NRM activity within the industry?

	Funding has enabled the national industry peak body to appoint an NRM Coordinator to increase the industry’s profile and activity in NRM. The provision of third-party funding has enabled the Federation to identify demand for NRM Coordination and to decide if the service is worthy of ongoing industry support.

As previously mentioned, NRM features in ‘Wine Australia – Directions to 2025’. As a result, WINEC will move to enhance and implement to following industry-led pathway  for NRM: 
Step 1:
Extension of environmental assurance program from primary production into the processing side of the industry. Eco-efficiency documents will be used as extension material for this process. 

Step 2:
Development of a matrix listing natural resource issue against all existing response mechanisms at the Commonwealth and State Government, non-government organisation, industry and regional levels (eg legislation/regulations, voluntary schemes, certified training etc). Australian Wine Industry Stewardship (AWIS) does not cover every sustainability issue (eg social, economic) because it is recognised that the industry can cover these using existing programmes. There is need to build this awareness outside of Australia given that competitor programmes appear more comprehensive.

Step 3:
Seek recognition of the Australian wine industry’s alignment and consistency with the international industry’s adopted sustainability principles 

Step 4: 
Produce a national industry report on AWIS spray diary survey results and review survey National Indicator Questions for use in the 2008 vintage

Step 5: 
Under the banner of AWIS, commence a life cycle analysis of Australian wine production

Step 6:
Facilitate access to regional financial incentives and support through NRM Boards/CMAs on an ‘as needs’ basis to foster continuous improvement of management practices 

Step 7: 
Participation in international industry efforts to lobby market gatekeepers to recognise and accept the industry’s approach to environmental assurance 

Step 8:
Industry-wide recognition and acceptance of sustainability benefits of environmental assurance (including benefits to production systems, natural resource condition and market access) 




Project Partnerships

	Who were the project partners? Include a list of groups or individuals who contributed significantly to the technical, financial or administrative aspects of the project. Did the partners effectively play their role?

	The Grape and Wine Research and Development Corporation was a significant project partner, providing a cash contribution to years 1 & 2 of the project, and funding the NRM Coordinator position in its entirety in year 3.
Individual wine companies, Grape and Wine Research and Development Corporation, Australian Wine Research Institute and state industry associations have been key partners through their involvement in WINEC. Their role has increased as the Committee has regained member numbers and renewed direction following industry-wide acknowledgement of NRM issues in the ‘Wine Australia – Directions to 2025’ strategy.



1.5 Communication
	How have you communicated your project outcomes? Can the learning’s be shared with other industry groups?

	NRM communications issued by the Winemakers’ Federation are under the Australian Wine Industry Stewardship banner, with the exception of State of the Environment surveys and reports which were issued under their own banner. Articles have been issued in industry journals and newsletters, mainstream print and radio media, Winemakers’ Federation website and through presentations at multiple conferences. The Winemakers’ Federation already works informally with other industry peak bodies, and regularly share information and market research with the NRM portfolios of these organisations. 



1.6 Project Summary

	How would you describe the results of your project for interested parties? What do you think would be useful for them to know about your project? Provide a brief summary that outlines the objectives, activities and outcomes of the project and a brief assessment of the success of the project. Present the information in a manner suitable for publication in newsletters, websites etc.

	The wine industry NRM Coordination Programme sought resources for the appointment of a national NRM Coordinator, tasked with coordinating Australian Wine Industry Stewardship, delivering on the Winemakers’ Federation Eco-efficiency Agreement commitments, and supporting the Wine Industry National Environment Committee.
The provision of dedicated NRM support to the wine industry has increased the industry’s profile in NRM issues of relevance to the national and international wine industry. 
Through the project, the industry undertook the final two State of the Environment reports required under the industry Eco-Efficiency Agreement. This approach was not successful because of declining numbers of industry responses, significant differences in the respondent pools between years, excessive periods of time needed to complete the surveys for multiple sites, and the irrelevance of national average figures for indicators such as water use. 
The NRM Coordinator was responsible for the coordination of the Australian Wine Industry Stewardship programme, which has achieved considerable industry buy in and will generate a national report of significance to environmental assurance preferences in key export markets.

Increasing industry NRM activity has been captured in the new wine industry strategic plan ‘Wine Australia – Directions to 2025’, which outlines a  work plan going forward to be delivered by the NRM Coordinator and the Wine Industry National Environment Committee.

The project has demonstrated that there is a demand for NRM coordination services within the wine industry, and as such, the programme will be continued for at least an additional 12 months using industry funding.



1.7 On-Going Action
Further Work

	Did the project raise any further issues which should be addressed? For example, the need for further collaboration, education or research.

	The programme has raised the need for a Life Cycle Assessment as the most useful tool for responding to market enquiries about the environmental footprint of Australian wine. This has subsequently been flagged in ‘Wine Australia – Directions to 2025’, and will be a key role for WINEC. The Australian Government ‘Signposts for Australian Agriculture’ has been identified as an important tool to assist in delivering this, and also providing an improved online content management system for wine industry best management practice information, policies and tools.

There is a training gap left by the cessation of WineSkills in 2005. However, the Federation retained the IP on this programme and is looking to resurrect it in 2007. This will provide a valuable service to the industry and will facilitate the dissemination of Australian Wine Industry Stewardship information (including Eco-efficiency) to the Australian wine industry.

During the programme, observation was made of the value of regional industry association coordinator staff. Where these already exist, there is a higher level of observed activity across matters including NRM. In regions dominated by small producers with fewer resources to contribute to regional collaborative initiatives, these positions require support from third-party funding.




Maintaining Project Outcomes

	How will your group maintain the project’s outcomes in the longer term, now that funding for this project has concluded?

	The project has served to reinvigorate WINEC as the national industry’ key forum for NRM issues. Along with support from the industry-funded NRM Coordinator, this Committee will serve as the key driver for ongoing NRM in the wine industry, especially now that the need for NRM activity has been acknowledged in ‘Wine Australia – Directions to 2025’.
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