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Foreword

In August 2010 the Australian Framework for Landcare (the Framework) was developed to support the resilience and growth of the Landcare movement to 2020. The Framework sets out the Landcare approach in Australia and the achievements to date. It also provides a vision and aspirations for the future. The Framework represents a first stage—it provides the ‘what’. 

The Australian Framework for Landcare Action Plan (the Action Plan) represents the second stage—it provides the ‘how’. It has been developed to support the Framework and guide the Landcare movement over the next ten years. The draft Action Plan provides a discussion of the Framework’s key elements and how they will contribute to the development and improvement of the Landcare approach. It also proposes strategies for how the Landcare community can contribute to these key elements and the critical sustainability and environmental issues identified in the Framework. 

The Australian Landcare Council has developed eight goals that seek to progress all of the key elements and critical issues. The Action Plan proposes actions to address each goal. The Council and others have identified actions to take responsibility for, and now there is an important opportunity for all landcarers and Landcare partners to identify activities and actions that they—you—can take that will contribute to the achievement of each goal and, ultimately, the strengthening of Landcare. 

The Council, on behalf of the Landcare community, has overseen the development of this draft Action Plan. The Australian Government, as a longstanding Landcare partner, has also provided support to develop this Action Plan. It is now the wider Landcare community’s turn to provide a contribution.

This draft Action Plan will be open for public consultation for three months, from 7 March 2011 to 17 June 2010. The Council welcomes feedback on the proposed goals and actions and any suggestions on what activities and actions you or your group can take to contribute to the achievement of these goals. Your involvement in the development of this Action Plan will help to strengthen and reinvigorate the Landcare movement into the future.   

The Australian Landcare Council has proposed actions that it can do to help achieve the eight goals identified in the Australian Framework for Landcare Action Plan. We seek your input into what you, as an individual or an organisation, can do to also help achieve these goals. 

Australian Landcare Council
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Australian Framework for Landcare

The Australian Framework for Landcare is a guide published in August 2010 for landcarers and the Landcare community, which provides a foundation for the further development and growth of the Landcare approach. It highlights the achievements of the Landcare movement since its inception over 20 years ago, and outlines the future aspirations for Landcare to 2020. 

The Framework outlines how everyone can contribute to the success of Landcare, including landcarers, industry, corporations, governments and regional catchment organisations. It recognises the enormous value that partnerships add to the capacity and scope of Landcare’s outcomes. Importantly, the Framework identifies a role for all Australians in the national vision for Landcare, where ‘all Australians will take responsibility for the way they live in the landscape to ensure a healthy environment that supports a sustainable future’. 

The Framework puts forward seven key elements that are central to the future development of the Landcare approach, as identified by the community during the preparation of the Framework. These key elements are directly related to the critical sustainability and environmental issues also identified by the community and presented in the Framework. 

This Action Plan is the next step forward in implementing the Australian Framework for Landcare. It provides a discussion of the key elements and how they can contribute to the development and improvement of the Landcare approach. With the input of landcarers and the Landcare community—you—this Action Plan will provide strategies for how landcarers, the Landcare community, and all Australians can contribute to helping Australia prepare for and respond to current and emerging challenges.

Copies of the Australian Framework for Landcare are available to download at <www.daff.gov.au> or you can request a printed copy by emailing <alcsecretariat@daff.gov.au>.
10-year Action Plan for Landcare

Discussion of the key elements
The following seven key elements, identified by the community, are aspirations that are central to the sustainability and future development of the Landcare approach.    

1. Opportunities to be involved – for individuals, groups and organisations (government and non-government). For over two decades Landcare has made a significant contribution to improving and protecting the environment. To maintain and build on this contribution we need to explore and create innovative, inspiring and effective ways to engage and retain more volunteers, build partnerships and increase sponsorship opportunities. The more people involved in and supporting Landcare and its activities and the greater the financial investment, the better able Landcare will be to undertake more activities and achieve better outcomes. 

2. Effective information and knowledge sharing. Mechanisms need to be established to generate and improve access to and sharing of knowledge and information. For instance, the National Landcare Facilitator is a conduit to enable farmers, primary producers, land managers and community Landcare groups to share and access up-to-date information and provide feedback, is essential to maintaining and increasing knowledge. Community Action Grants also assist volunteers and Landcare groups to build community awareness and knowledge of local environmental issues by funding workshops and demonstrating sustainable land management techniques. Continued support of these types of activities will help to build better networks and capacity within the Landcare community, which will ultimately contribute to improved outcomes.

3. Acknowledging change. There are more than 6000 Landcare groups nationwide with a diversity of volunteers including children, retirees, surfers, farmers and chief executives; all united by a shared desire to create positive change in their communities. The volunteer demographic has changed and broadened since Landcare started over 20 years ago. As Landcare evolves it is important that a strategic approach is taken to ensure that new ideas are considered and opportunities are embraced. Throughout the process of change Landcare must adopt methods to measure contributions and outcomes to ensure that the difference Landcare makes is recognised and acknowledged. 

4. Links to plans at all levels. Landcare supports natural resource management at all levels, and it is important that the role and activities of Landcare, and opportunities for Landcare groups, are considered and provided for in national, state/territory, regional and local natural resource management planning. Providing for Landcare in planning processes will strengthen opportunities for Landcare groups and ensure that the outcomes of Landcare are recognised and acknowledged. 

5. Succession planning. It is essential that the diversity and vitality of the Landcare community is maintained into the future, by appealing to and engaging people from all generations and social and cultural backgrounds. Current Landcare projects are as diverse as the Australian culture, and projects are ever-evolving to keep pace with the changing face of natural resource management and to ensure the engagement of the community. By adapting to the changing needs of the population and continuing support of educational programs aimed at younger generations, the Landcare movement will be resilient into the future. Ongoing funding for the education of future generations on natural resource management, increased awareness through sponsored public forums and social media applications, will help to ensure adequate succession planning for the future.  

6. Celebration. The achievements of landcarers, together with the potential of the Landcare approach to meet future environmental challenges, need to be recognised and celebrated by all Australians. For instance, continuing the National Landcare Awards is important to ensure the ongoing acknowledgement and celebration of the individuals and groups from across Australia – from urban, regional and rural areas – who make a significant contribution to the environment. The continued celebration of Landcare will also ensure greater capital support to the Landcare movement. 

7. Professional credentials established. It is important for individuals, groups, support staff and networks involved in the Landcare approach to achieve high standards of governance and professionalism. This will ensure the integrity of Landcare, and enable it to evolve in a strategic manner.   
Strategies for landcarers 
The Australian Landcare Council has developed eight goals drawn from these key elements and from the critical sustainability and environmental issues identified in the Australian Framework for Landcare. Under each goal the Council has developed actions to achieve these aspirations and identified its own role. However, the aim of this Action Plan is also to include strategies for how the Landcare community can contribute to the achievement of the goals. The Landcare community is strongly encouraged to identify its own strategies and actions to add to the actions presented at the end of each goal. 

Some goals and actions in this Action Plan are broad or general, and may appear separate from the local, on-ground activities of individuals, community groups, and land owners and managers. However, the aim of this Action Plan is to improve focus and coordination at the local level and ensure that proper recognition is given to the valuable contribution made by Landcare – this is essential to ensuring continued support from Landcare’s partners and other potential investors in the Landcare movement. Therefore, it’s crucial that landcarers think about strategies and actions they can take to contribute to achieving all goals.
Goals, actions and responsibilities

Goal 1:  Involvement in planning and implementation

That the Landcare movement has an ongoing role in the planning formulation and implementation process. 

The growth of regional natural resource management bodies and the ways in which regional plans have been implemented have significantly changed the interaction between the Landcare movement and funding agencies. Relationships between regional organisations and Landcare groups and networks have been variable. In some cases, strategies and projects which could have benefited from local input have not involved relevant communities, and this has created tensions and left landcarers and other community groups feeling disenfranchised.    

Regional natural resource management bodies are, to a certain extent, service providers on behalf of the community and they can be effective bridge builders in communities. While it is recognised that Landcare cannot contribute to the delivery of all actions under regional plans, effective balancing of input at all levels can produce significant benefits in the planning and delivery of programs. The benefits of community engagement and ownership, particularly in regional and remote communities, and the ability to work across public and private land, are well recognised. In this respect, the importance of small grants provided through regional, state/territory and national programs as a means of supporting and nurturing community action, cannot be overestimated.

The Landcare partnership places a high priority on measures which involve local communities in the development and implementation of actions and proposals at the regional level. For instance, it is a requirement for base-level funding to regional bodies under the Caring for our Country program, that regions will engage and support the community, including local groups such as Landcare and Coastcare, while delivering on program targets.

In considering the mix and range of skills and experience that people require to serve on the boards of regional natural resource management bodies, understanding of local environments, issues and dynamics should be given as much weight as skills in financial management or administration. This principle applies to the skills held by local landcarers, land managers and Indigenous people, including Traditional Owners. 

The overall national natural resource management effort will be enhanced where there are links between local level plans and activities, and regional and national plans and programs. 

A number of individuals and organisations can represent the interests of Landcare at the national level, particularly in providing advice to government and other Landcare stakeholders. Cooperation between these organisations can facilitate and strengthen linkages between local level priorities and regional and national priorities. On-ground landcarers can also make a significant contribution to natural resource management policy development at state and national levels. The effectiveness of input received at the local level will be enhanced if national organisations work collaboratively.   

ACTIONS

In order to ensure a mutually open, clear and consultative relationship between the regional and local community delivery levels, the following actions are required:

· Ensure mechanisms are in place for formal consultation between regional and local levels. 

· All facilitators, coordinators and landcarers enable effective consultation to take place.  

· Proposals relating to project funding and natural resource management planning clearly demonstrate how regional and local communities have been, or will be involved in decision making and implementation. Applications should include a statement of support from community partners.  

· In assessing the value of skills in skill-based appointments to regional natural resource management bodies, the possession of local knowledge is considered as a high skill level in its own right.
AUSTRALIAN LANDCARE COUNCIL ROLE

· The Australian Landcare Council will recommend that the Australian Government ensures that adequate consultative processes exist between regional and community delivery and that these are functioning effectively.

· Within six months the Australian Landcare Council will report to the Landcare community on how the existing funded government advisory and service delivery mechanisms – Australian Landcare Council, Landcare Australia Limited, National Landcare Facilitator and other Landcare organisations – need to be able to demonstrate that they are: (i) working cohesively and collaboratively; (ii) reflecting community Landcare opinion; (iii) communicating the Landcare message to the Australian public; and (iv) communicating effectively to the rest of the partnership. 

· The Australian Landcare Council will promote the need to eliminate duplication in the existing reporting mechanisms, and to endeavour to improve accountability to stakeholders at all levels.
WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Goal 2:  Addressing the Landcare pillars
That the Landcare movement plays a key role in the engagement and participation of the broader community on inter-related issues, and in particular the Landcare pillars of food security, responding to climate change, protecting the environment, and volunteerism.

Landcarers have always been, and continue to be, directly involved in a wide range of activities that address the risks associated with environmental degradation, by designing and implementing adaptation and mitigation measures on the ground. As land managers, they work with government and corporate partners in improving the health and resilience of local environments. Landcare groups also inform the research priorities and program design of research and development organisations.

The Landcare movement is well-placed to make a significant contribution to addressing the ‘new’ environmental risks and challenges, and has identified as its pillars: food security, responding to climate change, and protecting the environment. Indeed, a major Landcare partner, the Australian Government, has asked the Landcare movement to show how it can contribute to and take the lead in responding to these priorities. The fourth pillar Landcare has identified is volunteerism, and Landcare has an important role to play in inspiring and better engaging the broader community in participating and addressing the current challenges facing Australia. 

Certainly, Landcare groups have a role in sharing knowledge and experiences associated with current challenges. The formation of partnerships with research agencies, industry organisations and corporations can provide a means of collecting, analysing and transmitting the information needed to respond and adapt to the new environmental risks.  

However, landcarers are concerned at the lack of alignment of much of the current research and program work being carried out on food, climate and the environment, particularly as it relates to the overall achievement of sustainability and environmental outcomes. These are significant areas of public investment but the absence of a cohesive approach is limiting achievement of significant benefits in terms of efficiency, effectiveness and leverage.

A single body is required in order to achieve a better-aligned and more cohesive approach to addressing new environmental risks. The Australian Landcare Council has a mandate that would allow it to initiate action with the Landcare partners to develop a coordinated and cooperative approach to work associated with addressing the Landcare pillars. Further, the Australian Landcare Council could perform an ongoing unifying role in this important area.

Food security, climate change and environmental degradation, in particular loss of biodiversity, are issues of global concern. Australia has considerable capacity to extend its Landcare and resource management technology and expertise to other regions of the world. Australia is already recognised as a world leader in community-based approaches. This has been expressed both in the adoption of the Australian Landcare approach in some other countries and also by commercial contracts for landscape assessment, rehabilitation and management that have been awarded to Australian firms. The Australian Government should take the opportunities offered by international meetings and forums to highlight the benefits of the community Landcare approach to the effective management of natural resources in both developing and developed countries.

Measurement of progress is essential: well-integrated and productive Landcare can provide a large and diverse range of benefits not captured in traditional economic models and assessments. Addressing this deficiency could provide the basis for development of a full business case for Landcare, reflecting all social, economic, cultural and environmental outcomes.

ACTIONS

In order to achieve better outcomes on the Landcare pillars of food security, responding to climate change, protecting the environment and volunteerism, the following actions are required:

· The Landcare pillars are incorporated into local and regional planning and natural resource management projects.

· Better alignment of, and work to address the gaps in research, development and extension programs that relate to the four pillars. 

· Promotion of the Landcare approach and Australia’s capacity to provide leadership, services and information in the field of land rehabilitation and management, to other nations through Australia’s Aid Program, international development agencies and service providers.

· The exchange in land management knowledge and expertise is considered in our relationships with other countries.
AUSTRALIAN LANDCARE COUNCIL ROLE

· The Australian Landcare Council will recommend to the Australian Government possible mechanisms to address the Landcare pillars of food security, responding to climate change, protecting the environment, and volunteerism. 

· The Australian Landcare Council will consider the development of a business case for Landcare, incorporating social, economic, cultural and environmental outcomes.

· The Australian Landcare Council will support the alignment of research and development and seek mechanisms to foster this.
WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Goal 3:  Partnerships
That a partnership approach is established between government (federal, state/territory, local and regional), individuals, community and the corporate sector that reflects the needs, skills, and cultures of the partners.

Partnerships have been a central element of the Landcare approach over many years. They have been effective because they bring unity of purpose and capacity for action, as well as the necessary scale of resources and scope of expertise to address complex tasks.  

The partnership approach requires the joint contribution of effort and/or resources and the exercise of mutual trust and respect between the partners. Strong long-term partnerships, including with governments, industry organisations and corporations are essential to Landcare reaching its full potential, particularly in addressing the complex range of sustainability and environmental challenges facing the nation.

The benefits in terms of local ownership and leveraged investment from working with community groups at the local level are well-recognised. Continued support from all levels of government in the form of project funding and technical and facilitation support will produce substantial public benefits such as positive outcomes for biodiversity, ecological services and sustainable production.  

The Landcare community has expressed concern at the loss in recent years of the constructive working partnership arrangements on natural resource management between the federal, state/territory, and local governments. It believes that a nationally coordinated approach to establishing a strong partnership-based relationship between all levels of government and community-based movements is essential and should be a high priority for relevant government ministers and agencies.

Landcare partnerships with the corporate sector, non-government organisations (NGOs) and industry organisations can bring benefits to all parties. The investment by partners can provide resources, skills and experience to assist Landcare groups to carry out on-ground work. At the same time, participation in and association with Landcare activities can produce advantages for the participating partner, who can benefit from the high level of recognition of Landcare and the Landcare logo in the wider community. The advantages are not only commercial – NGOs or industry organisations may wish to promote their particular aims in association with the successful and well-regarded Landcare movement. In addition, application of the Landcare approach and involvement of employees directly in Landcare activities can assist in introducing sustainability principles into corporate decision making.   
Landcare must also deliver outcomes for the environment in the most cost-effective and strategic way. The ability to carry out on-ground activities and remove impediments to on-ground achievement of environmental goals is crucial to Landcare. The movement needs to ensure it maintains a ‘can do’ attitude from the ground up. The challenge is to develop overarching Landcare policy that allows landcarers to achieve their on-ground goals. In addition, voluntary contributions to Landcare should be leveraged and measured.

ACTIONS

In order to create effective operating partnerships, and a climate in which partnerships can be developed between all levels of government, individuals, communities, and the corporate sector, the following action is required:

· Recognition by all parties that tasks as large and complex as those encompassed by the Landcare pillars require long-term, effective partnerships based on mutual respect, in order that these issues can be adequately addressed, and commitment by all parties to an effective partnership approach.
AUSTRALIAN LANDCARE COUNCIL ROLE

· The Australian Landcare Council will recommend that the Australian Government provides a core leadership role in developing a national partnership approach to the Landcare pillars and Landcare issues generally.

· The Australian Landcare Council will engage the corporate sector (in partnership with Landcare Australia Limited), non-government organisations, industry representative groups, and Landcare organisations in a way that reflects the contribution that each body is able to make to the partnership.
WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Goal 4:  Flexibility in decision making
That decision making and implementation processes contain sufficient flexibility to enable the delivery of programs to be adapted to local conditions.

The benefits of involving local community groups in planning and decision making, in terms of local participation, ownership of problems and solutions and innovation, have been discussed earlier and are well recognised.  

Introducing an element of ‘bottom-up’ participation in planning will require the acceptance by the organisation responsible for developing and implementing plans – generally a regional body – of a degree of flexibility.  

While predetermined plans provide a cohesive approach and sound technical basis for delivering programs, consideration should be given to local knowledge, experience and resources in order to meet local needs and achieve the best possible outcomes. In this respect, flexibility means the ability to modify a predetermined plan in a way that will work locally while remaining technically sound.     

Community involvement in planning and decision making has the benefit of building local capacity and improving the community’s understanding of broader regional and national issues and priorities. Much can also be done to improve flexibility, by involving local communities in the regional planning and decision making processes as proposed under Goal 1.  
ACTIONS

In order to ensure that policy making and delivery are sufficiently flexible and able to reflect local knowledge and meet local needs, the following actions are required:

· Ensure mechanisms are in place for formal consultation between regional and local levels (as per the action under Goal 1).

· Promotion of the Landcare approach and Australia’s capacity to provide leadership, services and information in the field of land rehabilitation and management, to other nations through Australia’s Aid Program, international development agencies and service providers (as per the action under Goal 2).

WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Goal 5:  Articulating Landcare’s contribution
To clearly articulate an understanding of what Landcare can deliver and wants to deliver, consistent with the aspirations of the broader Australian public.

Caring for the environment is everyone’s responsibility. At all levels of decision making, environmental impacts should be considered. Landcare will be promoted as an environmental ‘catch cry’ for Australian households. From this base it will aim to permeate the Australian psyche. All Australians will have the opportunity to be involved in Landcare activities.

Landcare is a diffuse movement with more than 6000 groups spread widely across Australia. Traditionally, it gets on with the job at the local level without too much fanfare. However, the movement is aware that a more clearly articulated approach for the movement as a whole will provide better linkages with the broader Australian public and address concerns that Landcare’s achievements in tackling significant national sustainability issues are not well recognised; hence the strong support for the Australian Framework for Landcare.

The Framework sets out the vision for the Landcare partnership and this Action Plan sets down how the vision is to be achieved. Landcare seeks to provide a healthy environment and sustainable land and farming systems within a broader context of security and stability for future generations. Landcare has a proven record of success and achievement which must be communicated and celebrated. And these achievements can be built on.  

Better reporting of activity at a local level can improve the availability and accessibility of Landcare’s learnings and achievements more generally. There is potential for new technologies to be adopted in Landcare’s reporting systems, and simple methodologies need to be developed to measure Landcare’s multiple outcomes and to enable central monitoring and recording of social, economic, cultural and environmental outcomes.

Considerable knowledge and expertise has been accumulated by Landcare groups over the years, including approaches that have worked well at the local level and those that have not worked well. Mechanisms for sharing this valuable knowledge are not well developed and the Landcare community places a high priority on finding ways of improving the sharing and exchange of information among groups, and between groups and the public. The advancement and increased use of the internet and other information technology provides a good way forward.
ACTIONS

To ensure the Australian public has a clear understanding of the Landcare community’s capacity to respond to key sustainability challenges, the following action is required: 

· A communication plan is developed.
AUSTRALIAN LANDCARE COUNCIL ROLE

The Australian Landcare Council, in cooperation with relevant organisations, will develop a communication plan for review that:

· sets out the contribution that has been made by the Landcare community for the benefit of all Australians;

· identifies those areas in which significant remobilisation and engagement are required;

· investigates the particular role and expertise that the corporate sector and other partners can contribute to the wider communication outcome;

· puts the case for future action.

· The Australian Landcare Council, in consultation with all sections of the Landcare partnership, will proceed as a matter of urgency to report on the contribution that has been made by the Landcare partnership to the Australian landscape for the purpose of informing the public of Landcare’s role.

· The National Landcare Facilitator will report to the Australian Landcare Council within 12 months on how shared learning from community projects can be accessed and exchanged digitally between groups and by the public.
WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Goal 6:  Building Landcare’s capacity
To build the capacity and capability of the Landcare movement in line with the new challenges.

Both the Landcare movement and the Australian public can benefit from strong, skilled and well managed community volunteer groups.

Continued funding by partners is crucial to the continuity of community involvement, and this needs to be complemented by training for groups and individuals, particularly training underpinned by approved competency standards, and opportunities for shared learning. The effectiveness of groups will be enhanced by higher standards of governance amongst those holding executive positions, as well as by well trained, professional facilitators and coordinators and others involved in group support. 

Training programs should include courses to improve group support and staff understanding of the new fields of activity associated with the Landcare pillars, as well as their capacity to access technical information on which to base on-ground activities. It would also be beneficial for government agencies to provide more easily accessible technical and management information on key emerging issues in a form that is meaningful to those planning action at the local level.

The nature of volunteering through community groups is changing and this has created a challenge for the movement. Increasingly, people, including on-ground service delivery providers such as tree planters and other contractors, participate or are contracted on an ad hoc or project-by-project basis rather than by making a long-term commitment to a group. Against this background, membership succession planning presents a significant challenge for the viability of Landcare, and further information is needed to better understand changing trends and demographics and to plan responses.    

ACTIONS

In order for the Landcare movement to build community resilience and expand its capacity, capability and sustainability, the following actions are required:

· Funding from Landcare partners continues. 

· A high proportion of grants to Landcare and other community groups reaching the ground is ensured.

· Government agencies and other Landcare partners are more proactive in making information available and easily accessible on key emerging issues; for example, the CSIRO regional climate change projections.

· Funding is provided to enable community groups, individual landcarers and support staff to develop skills and knowledge in specific areas of need including governance, professional development and improved management practices. This includes funding to engage on-ground service delivery providers on an ad-hoc basis.

AUSTRALIAN LANDCARE COUNCIL ROLE

· The Australian Landcare Council and the National Landcare Facilitator will consult with Landcare communities during the next twelve months seeking their views on particular succession and recruitment solutions.

· The Australian Landcare Council and the National Landcare Facilitator will review education and training opportunities that are available within existing curricula with the aim of considering the scope and suitability of training in Landcare issues that is provided to young people and those engaged in life-long learning.
WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Goal 7:  Effective and efficient reporting 
To deliver direction on more effective and efficient data gathering and program and project reporting systems. 

The need to prepare and submit reports can be a major burden for community groups. These might include reports to meet annual administration and financial accountability requirements of corporations legislation, or to meet the project reporting and audit requirements of a grants program.

It is accepted by community groups that a certain level of reporting is necessary, particularly where community or public funds are employed. It is also acknowledged that records are important for the information of the group itself, in designing new plans and projects and as a record of achievements. Such records include data and information on project plans, approaches to implementation, measures taken and outcomes achieved. This information may also be of interest and importance to other groups and to the general public.

It is essential that those managing government programs understand the constraints in terms of time and technical capacity under which community groups operate. Regard must be given to the minimum level of project information necessary to meet accountability and program evaluation requirements, and the avoidance of repetition. Web-based mechanisms are already in place for the submission of applications, as is electronic reporting of project progress and outcomes. But further refinements are possible to simplify approaches, improve data and information exchange, reduce the time needed to prepare reports, and improve access to information.

ACTIONS

In order to maintain strong accountability and collect important information while reducing the burden of costly and time-consuming reporting compliance for the Landcare community, the following action is required: 

· Reports require only the minimum level of project information necessary to meet accountability and program evaluation requirements.
AUSTRALIAN LANDCARE COUNCIL ROLE

· The Australian Landcare Council will consider the existing reporting systems, and alternative, web-based reporting systems, to make reporting more user-friendly and less time and resource consuming, while ensuring useful and important information on Landcare’s achievements can be captured and extracted.
WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Goal 8:  Framework review
That the outcomes of the Australian Framework for Landcare are measured and assessed after a five year period.

One of the major concerns raised during the consultations on the Australian Framework for Landcare was that the achievements of Landcare have not been well-recognised or acknowledged. As well as the importance of articulating Landcare’s contribution to the wider community as outlined in Goal 5, it is also important to measure, assess and report on Landcare’s performance and achievements in aggregate. The message from consultations was clear – a component of future Landcare investment must be to develop ways of capturing both private sector and government investment that contributes to Landcare outcomes in a way that is relevant to the Landcare movement.

There is considerable scope for better measurement to improve understanding of the effectiveness of Landcare in achieving its objectives, not only for the benefit of the movement itself, but as a guide to government and other partners and potential investors and stakeholders.  

By its nature, the Landcare movement, through community-based action, has the capacity to deal with the complex interactions between people and the environment and the trade-offs between conservation and resource use. In undertaking assessments of Landcare performance, measurement of a range of factors such as levels of understanding of the causes of degradation, management skills and economic viability, are just as important as the measurement of biophysical factors.

A five year (mid-term) review of the Framework will allow for any adjustments to be made to the Action Plan in a timely way. It is important that the review methodology be designed and relevant parts implemented early in the term of the Framework, to allow for collection of base-line data to commence, where this is needed.

ACTIONS

In order that the achievements of Landcare are well-recognised and acknowledged, to ensure Landcare’s future investment and viability, the following action is required:

· That a five-year (mid-term) review of the Australian Framework for Landcare be undertaken, with the development of methodology for the measurement of Landcare’s multiple outcomes as an initial step. 
AUSTRALIAN LANDCARE COUNCIL ROLE

· The Australian Landcare Council will have responsibility for overseeing the five-year review of the Australian Framework for Landcare and the review of the methods for measuring outcomes.


WHAT CAN YOU DO TO CONTRIBUTE TO THIS GOAL?

Glossary

Australian Landcare Council is a national advisory body which provides advice to the Australian Government on matters concerning natural resources management.

Landcare is a unique community-based approach that plays a major role in raising awareness, influencing farming and land management practices and delivering environmental outcomes across Australian landscapes. 

Landcarers are individuals, groups and organisations engaged in or practising Landcare on public and private land, including rural, regional, urban and coastal landscapes.

Landcare approach is outlined in the Australian Framework for Landcare and comprises: 

· a philosophy, influencing the way people live in the landscape while caring for the land;

· local community action, putting the philosophy into practice; and

· a range of knowledge generation, sharing and support mechanisms including groups, networks (from district to national levels), facilitators and coordinators, and government and non-government programs and partnerships.

Landcare community includes landcarers and Landcare partners.

Landcare Australia Limited is a not-for-profit company that raises awareness and sponsorship support for the Landcare and Coastcare movements.

Landcare movement refers to individuals, groups and organisations that are involved in Landcare activities.

Landcare partners refers to government and non-government organisations that provide a range of services to landcarers and the Landcare movement, including the sharing of, and assistance with, knowledge and resources.

National Landcare Facilitator provides a communication link between ‘grass roots’ Landcare and national primary industry and community organisations and Australian Government agencies.

Natural Resource Management is defined in the Natural Resource Management (Financial Assistance) Act 1992 as:
(a) any activity relating to the management of the use, development or conservation of one or more of the following natural resources:

(i) soil;

(ii) water;

(iii) vegetation; or

(b) any activity relating to the management of the use, development or conservation of any other natural resources for the purposes of an activity mentioned in paragraph (a).

Regional Natural Resource Management bodies refer to Australia’s 56 regional organisations responsible for managing natural resources.

Pillars of Landcare are the critical issues of national significance that have been identified for Landcare for the next 10 years. They are food security, responding to climate change, protection of the environment, and volunteerism. The identification of these pillars was guided by community input during the National Landcare Forum held in Adelaide in March 2010.



