2009 DAFF University Employment Program Placements
	Division: Climate Change

Placements Available: 3

Location: Canberra

	

	PROJECT 1 – Drought & exceptional circumstances reviews and assessments (2 placements)

	Outcome

	Experience in conducting targeted research to inform the development of policy options.


	Project description and milestones

	Support the review and assessment of drought and exceptional circumstances declarations involving:

· Project managing the review and assessment of exceptional circumstances declarations for several key areas.

This will include:

· researching agricultural production systems and climatic conditions for several exceptional circumstances areas.

· direct consultation and liaison with key portfolio stakeholders concerning drought.

· supporting development of policy/program advice to Government.

· contributions to, and coordination of, briefings, ministerial and other correspondence.

· general administrative tasks, including participating in, meeting, liaising with Departmental and other representatives, and providing contributions to the work of others within the team.



	PROJECT 2 – Use of action plans to adapt and adjust to Climate Change

	Outcome

	An understanding of adjustment policy including how farmers manage the impacts of climate change and the role action plans play in this adjustment and adaptation.


	Project description and milestones

	The project involves analysing a sample of Climate Change Action Plans completed by farmers participating in the Transitional Income Support Program and the Climate Change Adjustment Program. Particular focus will be on the goals and strategies outlined in the Action Plans to manage climate change and reporting on these and any trends in the data. The project aims to:

· Identify which goals and strategies are being undertaken to assist on farm adjustment and adaptation to climate change, including diversification

· How goals and strategies might improve the financial self-reliance of farmers, including training identified to assist with off farm income options

· Identify the types of activities being undertaken by farmers, including expenditure on professional advice and training under the Climate Change Advice and Training Grant.

Milestones include analysis of action plans, interviews with Rural Financial Counsellors who are case managing farmers in the development of action plans, and final reporting to an internal DAFF audience



	Division: Product Integrity, Animal and Plant Health (PIAPH)

Placements Available: 2

Location: Canberra

	

	PROJECT 3 – Food Safety Emergency Management

	Outcome

	Greater understanding of DAFF’s food safety emergency management arrangements.

	Project description and milestones

	· To assist the working group developing a strategy for the implementation of a national framework to manage food safety issues associated with feedstuffs, including imported feedstuffs. – completed by 1 February 2009

· Assist with consultation with all government and industry stakeholders, on implementation of the agreed framework and approach to managing food safety issues arising from feedstuffs.  – completed by 20 February 2009

· National Livestock Identification System (NLIS) – assisting the management of the NLIS, especially as the NLIS is likely to enter the next phase of development and require adjustments and Ministerial briefings. – completed by 31 January 2009
Food Safety Emergency Management - assist residue and disease emergencies as they occur. – ongoing


	PROJECT 4 – BioSIRT User Help

	Outcome

	The BioSIRT (Biosecurity Surveillance Incident Response and Tracing) application will be easier to use and more acceptable to all States and Territories for use as both an emergency response and a routine surveillance tool for animal and plant biosecurity

	Project description and milestones

	To develop, test and implement user help text on all user screens within the BioSIRT application.
· 12-13 Jan – Development & approval of project plan

· 14-16 Jan - Identify all screens requiring help text

· 19 Jan–6 Feb - Write help text with the assistance of relevant BioSIRT administrators across States and Territories

· 9-11 Feb - Test help text to ensure format of text is suitable for all BioSIRT installations

· 12 Feb - Present help text for approval to the National BioSIRT Standards Committee

· 13-18 Feb – Revise, prepare and distribute help text for implementation in all States and Territories BioSIRT installations
· 20 Feb – post implementation review of outcomes

	

	Division: Bureau of Rural Sciences

Placements Available: 4
Location: Canberra

	

	PROJECT 5 – Investigation of social survey response differences

	Outcome

	Social research and analytic skill development

	Project description and milestones

	We have a large dataset of Australian farmers who recently completed a survey by mail and by telephone. We found that their answers were slightly different and we'd like to know why. We are looking for some one to work with us to investigate some questions such as:
· Do people respond differently to survey questions depending on how the questions are delivered (e.g. over the telephone versus through the mail)?
· Does the fact that some people receive a payment for participating in a study and other do not mean that different kinds of people are prepared to answer a survey question.

This would be an ideal project for a person with SPSS with similar statistical skills looking to advance their experience in social research and who would enjoy working with experienced social researchers. The results of your research will inform how we design our surveys in the future.


	PROJECT 6 – Shark management guide for fisheries managers

	Outcome

	Experience:

· working at the science policy/management interface;

· applying scientific approach to a real world issue;

· networking and mentoring opportunities with BRS scientists;

· exposure to fisheries policy and management environments; and
· project management experience in a public service environment..

	Project description and milestones

	BRS are developing a Chondrichthyan Guide for Fisheries Management for the Australian Fisheries Management Authority. The aim of the project is to develop a Chondrichthyan (Class Chondrichthyes: shark, skates, rays and chimaeras) management tool in the form of a recommended management approach manual. It will be used as a reference for all Commonwealth fisheries and the aim is to set a benchmark for the management of ‘high risk’ and threatened, endangered or otherwise protected species.  The need for this has been identified in the outcomes of an ecological risk assessment process.

The student will be required to assist the project manager in the application of the findings from a desktop study/literature review and the outcomes of a meeting of Chondrichthyan specialists to develop the guide.

The student will be required to conducted data summaries, and contribute to writing elements of the guide. There may be some opportunity for data analyses. The focus of specific tasks will be somewhat dictated by the particular student’s strengths and interests.

The student will be expected to have completed the required elements of the draft guide to a defined standard (to be defined within the bounds of the UVEP program) by the conclusion of the placement. The student contribution will be acknowledged in the guide.

	PROJECT 7 – Reviewing the role of new media in social change in rural agricultural communities

	Outcome

	Social science analytic skills; understanding an emerging topic relevant to rural life in Australia

	Project description and milestones

	The use of the internet and/or personal computers by landholders and members of agricultural communities in rural Australia undoubtedly contributes to the development and maintenance of the social fabric in those areas. While the ABS collects data on rural and regional people’s access to the internet, there is little qualitative information about how internet and computer use influences relationships/networks in local rural communities, especially the use of new media (e.g. internet, digital media, face book etc). For instance, what is the role of new media in the formation of rural networks and connectedness? This type of information could help in the design of government policies to achieve improved engagement of priority sectors of the community, such as rural youth. 


The purpose of the project, to which the scholar will contribute, involves a review of literature on the use of internet/new media in rural agricultural communities and how these modes of communication might contribute to social change or influence responses to policy. 

This work will go towards a draft issues paper for a policy audience that scopes the issues, key questions and implications of new media communications for DAFF and may also lead to scoping of a research proposal for SSP to further explore this area. Thus the output of this project will be the development of an issues paper and research agenda.


	PROJECT 8 – Patterns and trends of livestock in Australia over 20 years

	Outcome

	Learn about an agricultural industry, gain skills in the use of databases and GIS, produce a report on livestock patterns and trends

	Project description and milestones

	This project is to update the maps of sheep and cattle density for Australia, last produced by BRR for 1999. It would take it the next step to show changes in patterns and derive trends in livestock production. 

Undertake a review of literature to find the driving factors that might cause the changes in trends and distribution. Undertake further analyses to check the influence of drivers (if time). Consider extrapolations under climate change scenario. 

Write up a report on findings.


	

	Division: Sustainable Resource Management

Placements Available: 3
Location: Canberra

	

	PROJECT 9 – Indigenous Seafood Branding

	Outcome

	Understanding of indigenous issues, particularly as they relate to business management

	Project description and milestones

	This project will provide a desk-top-review of marketing strategies for indigenous caught seafood from across the globe. It will also review similar strategies for other consumer goods. This will form the basis for case-studies and best practice guides for developing indigenous seafood marketing strategies.

Milestone 1: Develop Concept Plan and Timeline for the delivering case-studies and a best practice guide for indigenous seafood marketing plans.

Milestone 2: Undertake a desk-top review of Indigenous Australian seafood businesses marketing strategies.

Milestone 3: Prepare case-studies on Australian Indigenous seafood businesses

Milestone 4: Juxtapose the Australian Indigenous seafood experience with lessons learnt worldwide. 

Milestone 5: Prepare a best practice guide for the preparing Indigenous seafood marketing strategies based on the Australian and worldwide learning’s.


	PROJECT 10 – Mapping functional areas within the Australian Government Land and Coasts Team

	Outcome

	Liaison with a range of stakeholders, a good understanding of the Australian Government Land and Coasts team and how it operates.  Understanding of government policy and program areas.

	Project description and milestones

	Week 1 – familiarisation with Australian Government Land and Coasts and the work of the team.

Week 2 – develop project plan and establish contact with key stakeholders for the project.
Week 3 – undertake a range of liaison processes with each of the teams to define their function and key areas of influence.

Week 4 – draft up the outcomes of the liaison and forward back to individual teams for review.

Week 5 – gather comments and feedback and make changes to the document.

Week 6 – finalise the document and provide a report to Executive on the outcomes of the project.


	PROJECT 11 – Landcare Futures Section

	Outcome

	Experience gained in a sustainable resource management policy section, focusing on grants management targeted at achieving government priorities for sustainable systems and resource base.

	Project description and milestones

	Assist with project management of a variety of sustainable practices projects. Including but not limited to: liaising with industry and producer groups, other government departments – 12 January to 20 February.

Assist with preparation of advice to Minister for ministerial correspondence on landcare, sustainable practices issues, industry communication issues – 27 January to 20 February.
Work as part of the team on day to day issues including but not limited to providing administrative support for the team and communicating directly with a variety of stakeholder groups – 12 January to 20 February


	

	Division: Corporate Policy Division

Placements Available: 1
Location: Canberra

	

	PROJECT 12 – Increasing representation of target groups on portfolio bodies

	Outcome

	Experience in conducting targeted research to inform the development of policy options

	Project description and milestones

	The department is exploring ways of increasing diversity of membership on portfolio statutory authorities and boards, with a specific focus on encouraging more women, indigenous and young Australians and those from a multicultural background to apply for these positions as they arise. 
To support any new initiatives it will be important to undertake research into existing programs and identify any perceived gaps in them. This project will require the student to:

· investigate existing development programs  for these target groups at national and state government and private sector levels. 

· identify any perceived gaps in training programs available to target groups seeking positions on boards.
· conduct desk top research on previous reports that looked into the issue of diversity in representation on boards.
· identify preferred methods of communication to reach this target group.
· draft a report outlining the findings from this research.


	Division: Australian Quarantine and Inspection Services (AQIS)

Placements Available: 3
Location: Canberra, Cairns and Perth

	

	PROJECT 13 – Commodity Profile – Unprocessed Nuts (Almonds and Macadamias) (Canberra)

	Outcome

	Experience in the preparation of reports and understanding of AQIS export business.


	Project description and milestones

	To research and provide a detailed report on the Australian nut industry. 

Report to include: 

· Industry background – outlining its establishment growing regions and industry structure (industry representative bodies) 

· Technical analysis – growing cycle and resource requirement (water, labour, environment, pest and diseases etc) 

· Market analysis – world and domestic supply and demand fundamentals, trade advantages major export markets. 

· Pest and disease analysis – domestically and internationally. 

Milestones : 

4 weeks research and consultation

2 weeks to prepare report.


	PROJECT 14 – NAQS target pests list literature review (Cairns)

	Outcome

	Broad exposure to the background and rationale behind targeted surveillance for a wide range of plant pests, diseases and weeds of quarantine concern to far northern Australia.  Exposure to a range of surveillance and monitoring methodologies whilst working with a team of plant health scientists

Consolidation of knowledge gained through tertiary studies in the fields of botany or entomology or plant pathology, especially from a quarantine perspective.


	Project description and milestones

	Compile a list of relevant and current references and images for organisms on one of the NAQS target lists (plant pests, diseases and weeds) for future reference by the plant health team. Complete a more detailed literature review on at least two pests, chosen in consultation with the supervisor, and deliver a short oral presentation before completion of the Project.

Additional activities

In addition to the target pest project, the successful candidate would be offered the opportunity to assist with diagnostic activities or related work in their chosen discipline (e.g. weed identification, fruit fly identification, molecular diagnostics).

Milestones

Week 1
Orientation.  Introduction and familiarisation to plant and animal health and operational aspects of the NAQS program (James Cook University and Cairns International Airport).  Overview of delivery of broader AQIS border activities.  Introduction to the target lists and selection of project discipline.
Weeks 2-4

On-line and library research to compile reference and image lists in selected discipline.  Demonstration of survey techniques (short local field trip).  Introductory diagnostics in selected discipline (supervised activity).  Supervised participation in NAQS border activities (e.g. cargo inspections) and or other AQIS border activities.  Commence detailed literature review of at least two NAQS target pests.

Weeks 5-6

Continue work on literature review.  Prepare and deliver short power point presentation on chosen targets.  Further exposure to practical skills (e.g. rearing from hosts, culturing techniques).  Provide feedback to supervisor/s and team on UVEP experience.



	PROJECT 15 – Post Entry Quarantine Manual pest list literature review (Perth)

	Outcome

	Broad exposure to the background and rationale behind AQIS operations. Consolidation of knowledge gained through tertiary studies in the fields of botany or entomology or plant pathology



	Project description and milestones

	The Operational Science program develops Post Entry Quarantine manuals. These set out procedures to follow for specific plants grown under post entry quarantine for the testing of diseases of quarantine concern. 

It is expected that the successful candidate would have undertaken tertiary studies in some aspect of biological, agricultural or environmental science and have completed units in botany, entomology or plant pathology (or a combination of these).

The project

Complete a detailed literature review on pests and diseases associated with coniferous trees or cereal grains. Compile a list of relevant and current references and images for organisms for future reference by the OSP team.  

Additional activities

In addition to the project, the successful candidate would be offered the opportunity to assist with diagnostic activities or related work in their chosen discipline (e.g. Entomology, weed identification, plant pathology).

Milestones

Week 1
Orientation.  Introduction and familiarisation OSP & AQIS.

Weeks 2-4

On-line and library research to compile reference and image lists Introductory diagnostics in selected discipline (supervised activity).

Weeks 5-6

Continue work on literature review and submit report.
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