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Portfolio Overview

Minister and portfolio responsibilities

The Agriculture, Fisheries and Forestry portfolio aims to advance the interests of Australia’s agriculture, food, fisheries and forest industries in ways that protect and enhance Australia’s natural resource assets. The Minister for Agriculture, Fisheries and Forestry provides policy leadership for the broad range of portfolio activities.

All 14 portfolio agencies, including the Department of Agriculture, Fisheries and Forestry, work towards the common goal of ensuring Australian agricultural, fisheries, food and forestry industries are based on sustainable management of and access to natural resources, are more competitive, self-reliant and innovative, have increased access to markets, are protected from diseases and are underpinned by scientific advice and economic research.

From 1 July 2008 the portfolio is expected to consist of:

· The Australian Government Department of Agriculture, Fisheries and Forestry, including the Australian Quarantine and Inspection Service (AQIS), the Bureau of Rural Sciences (BRS) and the Australian Bureau of Agricultural and Resource Economics (ABARE).

· Four prescribed agencies under the Financial Management and Accountability Act 1997 (FMA Act):

· Biosecurity Australia

· Dairy Adjustment Authority

· Australian Pesticides and Veterinary Medicines Authority

· Australian Fisheries Management Authority

· One statutory marketing authority:

· Australian Wine and Brandy Corporation

· One regulatory authority:

· Wheat Exports Australia

· Seven Research and Development Corporations

· Cotton, Fisheries, Grains, Grape and Wine, Land and Water, Rural Industries and Sugar.

The proposed legislative changes to bulk wheat export arrangements will result in the cessation of the existing Export Wheat Commission (EWC). It is expected from 1 July 2008 that a new regulator, Wheat Exports Australia, will develop and administer an accreditation scheme for bulk wheat exporters.

Legislation is before parliament to approve revised governance arrangements for the Australian Fisheries Management Authority (AFMA). In particular, the amendments will provide for AFMA to cease to be regulated under the Commonwealth Authorities and Companies Act 1997 and become a prescribed agency under the Financial Management and Accountability Act 1997 from 1 July 2008. Funding for AFMA will be appropriated to the department and transferred to AFMA through the additional estimates process when the legislation has passed.

Each agency within the portfolio has an outcome and one or more outputs that contribute to the portfolio outcome. Details are provided in each agency’s section of this document.

The Dairy Adjustment Authority is in the process of being wound up and is not expected to contribute to the portfolio outcome during the 2008–09 year. Therefore, detailed information for the authority is not included in this document.

Figure 1: Portfolio structure and outcomes
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Opening balance
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73,170                

-                    

73,170             85,478                

Appropriation receipts -                           207,648         207,648           184,297              

Appropriation receipts – other agencies -                           -                     -                       -                          

Non-appropriation receipts to -                           227,548         227,548           214,884              

 Special Accounts

Total Special Account  D 73,170                 435,196         508,366           484,659              

Total resourcing A + B + C + D 111,269               3,025,985      3,137,254        4,227,652           

Less amounts drawn from -                           (705,817)        (705,817)          (649,882)             

 appropriations above

and credited to special accounts

and/or paid to CAC Act bodies

Total net resourcing for DAFF 111,269               2,320,168      2,431,437        3,577,770           


Portfolio resources made available in the Budget year

Table 1: Portfolio resources made available in the Budget year
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Minister for Agriculture, Fisheries and Forestry   The Hon. Tony Burke MP  

Australian Government Department of Agriculture, Fisheries and Forestry   Secretary : Dr Conall O’Connell   Outcome :   Australian agricultural, fisheries, food and forestry industries tha t are based on sustainable  management of and access to natural resources, are more competitive, self - reliant and  innovative, have increased access to markets, are protected from disease and are underpinned  by scientific advice and economic research.    

Cott on Research and Development Corporation   Executive Director: Mr Bruce Finney   Outcome:   A more sustainable, profitable and competitive cotton  industry providing increased environmental, economic and  social benefits to regional communities and the nation.  

Fis heries Research and Development Corporation   Executive Director: Dr Patrick Hone   Outcome:   The natural resources on which the fishing industry  (commercial, indigenous and recreational sectors) depends  are used sustainably and for the benefit of all stakehold ers.  

Grains Research and Development Corporation   Managing Director: Mr Peter Reading   Outcome:   Through its commitment to innovation, an Australian grains  industry that is profitable and environmentally sustainable  for the benefit of the industry and wider  community.  

Grape and Wine Research and Development Corporation   Executive Director : Dr John Harvey   Outcome:   Enhanced profitability, international competitiveness and  sustainability of the Australian wine industry.  

Land and Water Australia   Executive Direct or: Dr Michael Robinson   Outcome:   Knowledge, understanding and informed debate to inspire  innovation and action in sustainable natural resource  management.  

Rural Industries Research and Development Corporation   Executive Director: Dr Peter O’Bri en   Outcome:   To facilitate a more profitable, dynamic and sustainable rural  sector.  

Sugar Research and Development Corporation   Executive Director: Dr Frederik Botha   Outcome:   A profitable and internationally competitive Australian sugar  industry providing economic, env ironmental and social  benefits for rural and regional communities.  

Biosecurity Australia   Chief Executive: Mr John Cahill   Outcome:   To provide science based quarantine  assessments and policy advice that  protects Australia’s favourable pest and  disease statu s and enhances Australia’s  access to international animal and plant  related markets.  

Australian Wine and Brandy Corporation   Acting Chief Executive Officer: Mr Jock Osborne   Outcome:   To enhance the operating environment for  the benefit of the Australian win e industry.  

Australian Fisheries Management Authority   Managing Director: Mr Glenn Hurry   Outcome:   Ecologically sustainable and economically  efficient Commonwealth fisheries.  

Australian Pesticides and Veterinary Medicines  Authority   Chief Executive Officer:  Dr Eva Bennet - Jenkins   Outcome:   Given the need to use pesticides and  veterinary medicines for pest and disease  control, the work of the APVMA protects  the health and safety of people, animals  and the environment. In respect of food  and fibre production, AP VMA activities  support Australian agricultural and  livestock industries.  

Export Wheat Commission   Acting Chief Executive Officer: Mr Peter Woods   Outcome:   Facilitating the operations of the existing  wheat export arrangements and informing  government and gro wers of outcomes.  

Dairy Adjustment Authority   Chief Executive Officer: Dr John Drinan   Outcome:   To ensure that eligible dairy farmers  receive the structural adjustment payments  to which they are entitled by administering  the Dairy Structural Adjustment Prog ram  Scheme 2000 and the Supplementary  Dairy Assistance Scheme 2001 with  efficiency, empathy, and fairness within the  legislative requirements of the Schemes.  


Table 1: Portfolio resources made available in the Budget year (continued)
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Bill No. 1 Bill No. 2 Appropriation

$'000 $'000 $'000 $'000 $'000

Department of Agriculture, 

Fisheries and Forestry

Administered appropriations 454,952          527,907          996,062          -                     1,978,921      

Departmental appropriations 334,897          3,950              -                     273,021          611,868         

Total: 789,849          531,857          996,062          273,021          2,590,789      

Australian Fisheries 

Management Authority

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     55,574            55,574           

Total: -                     -                     -                     55,574            55,574           

Australian Wine and Brandy 

Corporation

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     15,960            15,960           

Total: -                     -                     -                     15,960            15,960           

Cotton Research and 

Development Corporation

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     7,521              7,521             

Total: -                     -                     -                     7,521              7,521             

Fisheries Research and 

Development Corporation

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     27,056            27,056           

Total: -                     -                     -                     27,056            27,056           

Grains Research and 

Development Corporation

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                    

-                    

-                     135,620          135,620         

Total: -                     -                     -                     135,620          135,620         

Grape and Wine Research 

and Development 

Corporation

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     24,040            24,040           

Total: -                     -                     -                     24,040            24,040           
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Section 1: Agency overview and resources

1.1
Strategic direction

The department’s objective in 2008–09 and beyond is to implement the government’s priorities by better positioning agriculture, fishing, forestry and food related industries to respond to the main threats and opportunities ahead. In line with the government’s broader priorities, key actions will focus on responding to climate change, increasing productivity, improving our quarantine and biosecurity system, and maintaining and extending international market access for Australian agricultural produce. Collectively, these actions will contribute to the outcome:

Australian agricultural, fisheries, food and forestry industries that are based on sustainable management of and access to natural resources, are more competitive, self-reliant and innovative, have increased access to markets, are protected from diseases and are underpinned by scientific advice and economic research.

Over the past six years, Australia’s agricultural industries have demonstrated their strength and resilience, having endured the worst drought on record. However, despite the continuing success of the sector over this period, the drought has also highlighted the very real and significant challenge that a drying climate presents for agriculture.

In 2008–09, we will implement the government’s major election commitment for the portfolio, Australia’s Farming Future, to help Australia’s primary industries deal with the climate change challenge. This $130 million initiative, to be delivered over four years, aims to help the sector to not only survive, but thrive in the challenging times ahead.

The components of Australia’s Farming Future—the Climate Change and Productivity Research Program, the Climate Change Adaptation Partnerships Program and the Climate Change Adjustment Program—will equip farmers, foresters and fishers with research, tools and information to adapt to the effects of climate change and manage their emissions.

Increased climate variability also has implications for the way we support drought-affected primary producers. Over the coming year, we will work closely with state and territory governments to ensure support arrangements best meet the realities of the changing environment in which our farmers, fishers and foresters operate.

With the additional pressures that climate change brings, the need for continuous improvement in primary sector productivity has never been greater. In 2008–09, new policy and program initiatives will aim to boost investment in innovation, increase the sector’s productivity and reduce red tape to ensure Australia’s primary producers remain internationally competitive and profitable.

The $35 million Regional Food Producers Innovation and Productivity Program will encourage innovation in production, processing and value adding in the regional food industry over the next four years. Likewise, the $9 million Forest Industries Development Fund will encourage ongoing investment in forestry value-adding industries.

Fostering rural research and development to help improve industry productivity is also a focus for the government. In 2008–09, the government expects to provide more than $168 million in matching contributions to the rural research and development corporations. A further $15 million will be invested in the National Weeds and Productivity Research Program over four years to help reduce the impact of weeds on farm and forestry productivity.

Improvements will also be realised from reforms to export marketing arrangements for wheat. The changes expected to take effect on 1 July 2008 will increase choice and allow growers to capitalise on the efficiencies achieved through greater competition in the marketing of wheat. In 2008–09, the department will place a high priority on achieving a smooth transition to the new arrangements. We will provide support to the new regulator, Wheat Exports Australia, inform growers about the new arrangements and continue to monitor and advise the government on export wheat marketing.

Over the coming year, the department will continue its major ongoing function of managing the risk of exotic pests and diseases entering Australia. To ensure Australian quarantine and biosecurity systems are the best in the world, the government will also consider and respond to recommendations by the Quarantine and Biosecurity Review which is being undertaken by an independent panel chaired by Mr Roger Beale AO, and the recently completed inquiry into the August 2007 outbreak of equine influenza in Australia undertaken by Commissioner Callinan AC QC. 
In 2008–09, the department will also work closely with other agencies to deliver on a range of government priorities. In particular, we will jointly manage the government’s new integrated natural resource management program—Caring for our Country—with the Department of the Environment, Water, Heritage and the Arts. The new program will complement Australia’s Farming Future by assisting land managers to be more resilient to climate change and improve landholder practices to protect and advance the productive use of our natural resource assets. The department will have lead responsibility for Landcare, as well as joint responsibility for two initiatives under the Great Barrier Reef Rescue Plan.

We will continue to work across government and with industry representatives to pursue the portfolio’s important goal of increasing access to markets for agriculture, fish, food and forest products. The department will work to open new markets and maintain existing ones, reduce trade distortions, remove technical market access barriers and develop international trade standards.

Our efforts in 2008–09 will be driven by our focus on evidence-based policy, under​pinned by the research conducted by the Australian Bureau of Agricultural and Resource Economics and the Bureau of Rural Sciences.

1.2
Agency resource statement

Table 1.1 shows total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1: Agency resource statement—Budget estimates for 2008–09 as at Budget May 2008
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Table 1.1: Agency resource statement—Budget estimates for 2008–09 as at Budget May 2008 (continued)
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Total Estimated

estimate of actual

available

resources

$'000 $'000

–

National Food Industry Strategy – Food Innovation Grants

B1

-                     1,086

1.2.21

New Industries Development Program

B1

180 2,330

1.2.22

Promoting Australian Produce Program

B1

2,000 -                    

–

RecFish Australia

B1

-                     100

1.2.23

Recreational Fishing Community Grants

B1

2,600 5,700

1.2.24

Recreational Fishing Industry Development Strategy Program

B1

500 -                    

1.2.25

Regional Food Producers' Innovation and Productivity Program

B1

6,000 -                    

1.2.26

Rural Industries Research and Development Corporation

B1

13,345 13,332

1.2.27

Sugar Industry Reform Program 2004

B1

4,032 38,274

1.2.28

Tasmanian Community Forest Agreement

B1

22,205 41,962

–

Tobacco Grower Adjustment Assistance 2006

B1

-                     15,393

1.2.29

Torres Strait Prawn Fisheries

B1

200 21,140

–

Wheat Export Authority Supplementation

B1

-                     2,000

–

AAA – FarmBis

B2

-                     8,050

1.2.30

Exceptional Circumstances

B2

523,838 783,429

–

Regional Assistance – Rural Partnership Program

B2

-                     259

–

Tasmanian Community Forest Agreement

B2

-                     19,000

Special Appropriations:

–

Agricultural and Veterinary Chemicals (Administration) Act 1992, 

s. 58(3)

-                     1,454

1.2.1

Australian Meat and Live-stock Industry Act 1997

, s. 63(2) – 

payments to the industry marketing body

73,136 68,646

1.2.2

Australian Meat and Live-stock Industry Act 1997

, s. 64(2) – 

payments to the industry research body 

22,420 19,755

1.2.3

Australian Meat and Live-stock Industry Act 1997

, s. 64A(2) – 

payments to the livestock export marketing body

2,520 2,376

1.2.4

Australian Meat and Live-stock Industry Act 1997

, s. 64B(2) – 

payments to the livestock export research body 

580 594

1.2.5

Australian Meat and Live-stock Industry Act 1997

, s. 64C(2) – 

payment to the meat processor marketing body

4,890 4,842

1.2.6

Australian Meat and Live-stock Industry Act 1997

, s. 64D(2) – 

payments to the meat processor research body

7,335 7,262

Output 1.2  carried forward

955,019 1,642,982

Continued on next page.
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Bill No. 1 Bill No. 2 Appropriation

$'000 $'000 $'000 $'000 $'000

Land and Water Australia

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     24,919            24,919           

Total: -                     -                     -                     24,919            24,919           

Rural Industries Research 

and Development 

Corporation

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     22,866            22,866           

Total: -                     -                     -                     22,866            22,866           

Sugar Research and 

Development Corporation

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     11,293            11,293           

Total: -                     -                     -                     11,293            11,293           

Australian Pesticides and 

Veterinary Medicines 

Authority

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations 638                 -                     -                     23,262            23,900           

Total: 638                 -                     -                     23,262            23,900           

Biosecurity Australia

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations 20,843            -                     -                     -                     20,843           

Total: 20,843            -                     -                     -                     20,843           

Export Wheat Commission

Administered appropriations -                     -                     -                     -                     -                    

Departmental appropriations -                     -                     -                     1,640              1,640             

Total: -                     -                     -                     1,640              1,640             

Resources available within portfolio:

2,962,021      

Table 1.1: Agency resource statement—Budget estimates for 2008–09 as at Budget May 2008 (continued)
[image: image25.emf]Movements of funding between years $'000

2008–09

Tasmanian Community Forest Agreement

3,705                  

 Fishing Structural Adjustment Package 

12,973                

 Recreational Fishing Community Grants 

1,100                  

 Drought Assistance – Professional Advice 

19,469                

 Sugar Industry Reform Program 2004 

4,032                  

41,279                

 2009–10 

 Regional Food Producers' Innovation and Productivity Program 

1,200                  

1,200                  

 2010–11 

 Australia's Forest Industry – preparing for the future 

300                     

300                     

 Total 

42,779                


Continued on next page.
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2007–08 2008–09 2009–10 2010–11 2011–12

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Taxes 577,267          594,589          397,539        341,817        353,114       

Interest 465                7                    1                   -                    -                   

Cash from Official Public Account

for payment to 

CAC Act bodies 250,701          270,621          274,719        259,349        264,731       

Net GST received 52,100            34,697            24,577          22,676          22,676         

Other 502                3,027             2,667            2,419            2,165           

Total cash received

881,035          902,941          699,503        626,261        642,686       

Cash used

Grant payments 2,274,426       1,362,297       494,790        454,184        449,442       

Personal benefits 436,095          316,353          12,400          12,500          7,500           

Suppliers 53,972            30,366            28,332          24,708          25,552         

Payments to CAC Act bodies 250,701          270,621          274,719        259,349        264,731       

Net GST paid 52,100            34,697            24,577          22,676          22,676         

Total cash used

3,067,294       2,014,334       834,818        773,417        769,901       

Net cash from or (used by) 

operating activities (2,186,259)     (1,111,393)     (135,315)       (147,156)       (127,215)      

INVESTING ACTIVITIES

Cash received

Repayments of advances 466                172                32                 -                    -                   

Total cash received

466                172                32                 -                    -                   

Cash used

Advances and loans made -                     -                     -                    -                    -                   

Total cash used

-                     -                     -                    -                    -                   

Net cash from or (used by) 

investing activities 466                172                32                 -                    -                   

FINANCING ACTIVITIES

Cash received

Cash from Official Public Account 52,100            34,697            24,577          22,676          22,676         

Total cash received

52,100            34,697            24,577          22,676          22,676         

Cash used

Cash to Official Public Account 52,100            34,697            24,577          22,676          22,676         

Total cash used

52,100            34,697            24,577          22,676          22,676         

Net cash from or (used by) 

financing activities -                     -                     -                    -                    -                   

Net increase or (decrease) in

 cash held

(2,185,793)     (1,111,221)     (135,283)       (147,156)       (127,215)      

Cash at beginning of reporting

period -                     1,640             15                 15                 15                

Cash from Official Public Account for:

– appropriations 2,766,133       1,707,391       535,522        491,392        482,494       

Cash to Official Public Account for:

– administered revenue 578,700          597,795          400,239        344,236        355,279       

Cash at end of reporting period 1,640             15                  15                 15                 15                
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2007–08 2008–09 2009–10 2010–11 2011–12

$'000 $'000 $'000 $'000 $'000

INCOME ADMINISTERED ON

BEHALF OF GOVERNMENT

Revenue

Taxation

Other taxes, fees and fines 577,267        594,589        397,539      341,817      353,114     

Total taxation

577,267        594,589        397,539      341,817      353,114     

Non-taxation

Interest 465               7                   1                 -                  -                 

Other sources of non-taxation

revenues 502               3,027            2,667          2,419          2,165         

Total non-taxation

967               3,034            2,668          2,419          2,165         

Total revenues administered

on behalf of government 578,234        597,623        400,207      344,236      355,279     

Gains

Other gains -                    -                    -                  -                  -                 

Total gains administered

on behalf of government -                    -                    -                  -                  -                 

Total income administered

on behalf of government 578,234        597,623        400,207      344,236      355,279     

EXPENSES ADMINISTERED ON

BEHALF OF GOVERNMENT

Grants 2,274,426     1,362,297     494,790      454,184      449,442     

Personal benefits 436,095        316,353        12,400        12,500        7,500         

Suppliers 53,256          29,650          26,308        24,708        25,552       

Payments to CAC Act bodies 250,701        270,621        274,719      259,349      264,731     

Total expenses administered

on behalf of government 3,014,478     1,978,921     808,217      750,741      747,225     

Table 1.1: Agency resource statement—Budget estimates for 2008–09 as at Budget May 2008 (continued)
1.
Appropriation Bill (No. 1) 2008–09.

2.
Appropriation Bill (No. 2) 2008–09.

3.
s. 31 Relevant Agency receipts — estimate.

4.
Estimated adjusted balance carried from previous year for Annual Appropriations.

5.
The total available departmental operating appropriation (outputs) will not equal the total of all outputs in the Outcome Resource Statements as they budget for estimated appropriation attributable to outcomes and not the total available. For reconciliation see Table 3.1.1.

6.
Estimated opening balance for special accounts. For further detail on special accounts see Table 3.1.3.

Third party drawdowns from and on behalf of other agencies
[image: image2.emf]$'000 

Payments made by other agencies on behalf of the department 

Centrelink

  

Farm Household Support Act 1992

,

  s. 57(3) – Exceptional Circumstances Relief Payments

193,417              

Payments made to other agencies for the provision of services  302,792              

Payments made to CAC Act bodies within the portfolio

Australian Fisheries Management Authority 53,617                

Australian Wine and Brandy Corporation 5,477                  

Cotton Research and Development Corporation 4,694                  

Fisheries Research and Development Corporation 16,525                

Grains Research and Development Corporation 125,859              

Grape and Wine Research and Development Corporation 23,394                

Land and Water Australia 13,018                

Rural Industries Research and Development Corporation 17,844                

Sugar Research and Development Corporation 10,193                

Total CAC payments  270,621              


1.3
Budget measures

Budget measures relating to the Department of Agriculture, Fisheries and Forestry are detailed in Budget Paper No. 2. Table 1.2 provides a summary of government measures and identifies the relevant output associated with each measure. The full measure description and package details appear in Budget Paper 2 under the Agriculture, Fisheries and Forestry portfolio.

Table 1.2: Agency 2008–09 Budget measures

[image: image3.emf]Output  2008–09 2009–10 2010–11 2011–12

$'000 $'000 $'000 $'000

Expense measures

Australia's Farming Future - Climate Change 

Adaptation Partnerships Program

1.1

Administered expense 15,000       15,000       15,000       15,000      

Departmental outputs -                -                -                -               

Australia's Farming Future - Climate Change 

Adjustment Program

1.1

Administered expense 15,000       15,000       15,000       10,000      

Departmental outputs -                -                -                -               

Australia's Farming Future - Climate Change 

and Productivity Research Program

1.1

Administered expense 6,000         5,000         4,000         -               

Departmental outputs -                -                -                -               

Caring for our Country

1.1

Administered expense (2,500)       (2,500)       (500)          2,000        

Departmental outputs -                -                -                -               

National Weeds and Productivity Research 

Program

1.1

Administered expense 3,150         4,150         4,000         4,000        

Departmental outputs -                -                -                -               

Australian Equestrian Olympic Team - 

support following equine influenza 

1

1.2

Administered expense -                -                -                -               

Departmental outputs -                -                -                -               

Drought assistance - transitional income 

support 

1

1.2

Administered expense -                -                -                -               

Departmental outputs -                -                -                -               

Continued on next page.
Table 1.2: Agency 2008–09 Budget measures (continued)

[image: image4.emf]Output  2008–09 2009–10 2010–11 2011–12

$'000 $'000 $'000 $'000

Fisheries Research Program - expansion 1.2

Administered expense 1,900         2,200         300            -               

Departmental outputs -                -                -                -               

International Agriculture Cooperation - Live 

Animal Trade Program - continuation

 2

1.2

Administered expense -                1,000         1,100         1,100        

Departmental outputs -                -                -                -               

Promoting Australian Produce Program

1.2

Administered expense 2,000         2,000         1,000         -               

Departmental outputs -                -                -                -               

Recreational Fishing Industry Development 

Strategy - development and implementation

1.2

Administered expense 500            500            1,000         -               

Departmental outputs -                -                -                -               

Pandemic influenza preparedness - rapid 

deployment teams

1.4

Administered expense -                -                -                -               

Departmental outputs (2,845)       (2,940)       -                -               

Securing the Future: protecting our 

industries from biological, chemical and 

physical risks - continuation

1.4

Administered expense 3,000         -                -                -               

Departmental outputs 1,900         -                -                -               

Total expense measures

Administered 44,050       42,350       40,900       32,100      

Departmental  (945)          (2,940)       -                -               

Total 43,105       39,410       40,900       32,100      


Prepared on a Government Financial Statistics basis.

1
Funding for these measures will be met from within the Department of Agriculture, Fisheries and Forestry’s existing resources. 

2
Total funding for the measure is $7.6 million with the balance to be met from within the Department of Agriculture, Fisheries and Forestry’s existing resources. 

Section 2: Outcome and planned performance

The Australian Government requires agencies to measure their intended and actual performance in terms of outcomes. Government outcomes are the results, impacts or consequences of actions by the government on the Australian community. Agencies are required to identify the outputs which demonstrate their contribution to government outcomes over the coming year.

Each outcome is described below by outputs, specifying the performance indicators and targets used to assess and monitor the performance of the Department of Agriculture, Fisheries and Forestry in achieving government outcomes.

2.1
Outcome 1
Australian agricultural, fisheries, food and forestry industries that are based on sustainable management of and access to natural resources, are more competitive, self-reliant and innovative, have increased access to markets, are protected from disease and are underpinned by scientific advice and economic research.

2.1.1
Outcome strategy

Contributions to achieving the department’s outcome during 2008–09 will include work to support:

· promotion of resource management practices that strengthen national capacity for the sustainable use of Australia’s natural assets in a changing climate

· development and implementation of policies and programs to encourage productive, innovative and competitive portfolio industries

· assistance to Australia’s agricultural, food, fisheries and forestry industries to be more sustainable, competitive and profitable by maintaining and improving international market access opportunities. This work will remove distortions to international trade, facilitate technical assistance and agricultural cooperation in support of portfolio interests, mitigate external risks to our plant and animal health status and assist in the development of international standards for trade in portfolio products

· management of the risk of entry of exotic pests and diseases to give effect to Australia’s appropriate level of protection through appropriate quarantine controls at Australia's border and managing the impact of major pest and disease incursions on Australia's agricultural, food, fisheries and forestry industries through effective post border control arrangements

the provision of research and analysis and tools that improve the quality of decision making by government and industry.

2.1.2
Outcome 1 resource statement

Table 2.1 provides additional detail of budget appropriations and the total resourcing for Outcome 1. Departmental splits and totals, by outcome and output, are indicative estimates and may change in the course of the budget year as government priorities change.
Table 2.1: Total resources for Outcome 1
[image: image5.emf]2008–09 2007–08

Total Estimated

estimate of actual

available

resources

$'000 $'000

Output 1.1: Sustainable Management of Resources

Administered Items:

1.1.1

Australia's Farming Future – Climate Change Adaptation 

Partnerships Program

B1

15,000 -                    

1.1.2

Australia's Farming Future – Climate Change Adjustment 

Program

B1

15,000 -                    

1.1.3

Australia's Farming Future – Climate Change and Productivity 

Research Program

B1

6,000 -                    

1.1.4

Caring for our Country - Landcare

B1

31,233 9,022            

–

Defeating the Weed Menace

B1

-                     7,195            

1.1.5

For expenditure under the 

Fisheries Administration Act 1991

B1

38,217 34,174           

–

National Action Plan for Salinity and Water Quality

B1

-                     6,035            

1.1.6

National Weeds and Productivity Research Program

B1

3,150 -                    

–

National Action Plan for Salinity and Water Quality

B2

-                     91,745           

–

National Landcare Program – Payments to States

B2

-                     26,822           

Subtotal carried forward

93,600 174,993

Outcome 1: Australian agricultural, fisheries, forestry and food industries 

that are based on sustainable management of and access to natural 

resources, are more competitive, self-reliant and innovative, have increased 

access to markets, are protected from disease and are underpinned by 

scientific advice and economic research.

Continued on next page.
Table 2.1: Total resources for Outcome 1 (continued)
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Total Estimated

estimate of actual

available

resources

$'000 $'000

Special Appropriations:

1.1.1

Fisheries Administration Act 1991, 

s. 80(2)

10,400 9,282

Departmental outputs: 

Appropriation revenue 30,715 33,694

Revenues from other sources (s. 31) 14,725 14,659

Special Accounts:

1.1.1

National Action Plan for Salinity and Water Quality (National 

Activities) Special Account – s. 20, 

FMA Act 1997

 (A)

Opening balance 200 2,484

Appropriation receipts -                     -                    

Non-appropriation receipts to Special Accounts -                     1,300

1.1.2

Natural Resources Management Account – s. 11, 

Natural 

Resources Management (Financial Assistance) Act 1992

 (A)

Opening balance 1,425 6,706

Appropriation receipts 31,233 9,022

Non-appropriation receipts to Special Accounts -                     49

Subtotal for Output 1.1

197,298 252,189

Continued on next page.
Table 2.1: Total resources for Outcome 1 (continued)
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Total Estimated

estimate of actual

available

resources

$'000 $'000

Output 1.2: Productive, Innovative and Competitive

 Portfolio Industries

Administered Items:

1.2.1

AAA – Advancing Agricultural Industries

B1

2,372 8,279

1.2.2

AAA – Farm Help

B1

1,385 4,791

–

AAA – FarmBis

B1

-                     1,202

1.2.3

AAA – Rural Financial Counselling Service

B1

14,759 14,152

1.2.4

Agricultural and Veterinary Chemicals Minor Use Program

B1

132                133

–

Assistance to the Vegetable Industry

B1

-                     1,640

1.2.5

Australian Animal Welfare Strategy

B1

974 1,307

–

Australian HomeGrown Campaign

B1

-                     890

1.2.6

Australia's Forest Industry – preparing for the future

B1

4,900 -                    

1.2.7

Australian Seafood Industry Council

B1

50 200

1.2.8

Drought Assistance – Interim Income Support Payments

B1

43,722 16,083

1.2.9

Drought Assistance – Murray Darling Basin Grants to Irrigators

B1

74,500 204,100

1.2.10

Drought Assistance – Professional Advice

B1

34,269 5,000

1.2.11

Drought Assistance – Re-establishment Assistance

B1

45,660 13,460

–

Equine Influenza

B1

-                     262,601

–

Drought Assistance - Transitional Income Support 

B1

-                     -                    

1.2.12

FedLink Supplementation for APVMA

B1

96 94

1.2.13

FedLink Supplementation for RIRDC

B1

85 83

1.2.14

Fisheries Research Program

B1

1,900 -                    

1.2.15

Fisheries Resources Research Fund

B1

3,155 3,121

1.2.16

Fishing Structural Adjustment Package

B1

25,258 25,264

Food Processing in Regional Australia

B1

-                     2,654

1.2.17

Horticulture Code of Conduct

B1

352 528

–

Integrated Forest Products Grant

B1

-                     4,000

1.2.18

International Agricultural Cooperation - Live Animal Trade 

Program

B1

1,000 1,750

1.2.19

International Organisations Contributions

B1

1,651 1,647

1.2.20

Land and Water Resources Research and Development 

Corporation

B1

13,018 13,019

Output 1.2 carried forward

269,238 585,998

Continued on next page.
Table 2.1: Total resources for Outcome 1 (continued)
[image: image28.emf]Opening Closing

balance Receipts Payments Adjustments balance

2008–09 2008–09 2008–09 2008–09 2008–09

2007–08 2007–08 2007–08 2007–08 2007–08

$'000 $'000 $'000 $'000 $'000

Forestry Account – s. 5, 

Forestry and Timber 

Bureau Act 1930

-                -                 -                  -                    -                

200           -                 200             -                    -                

2,484        1,300        3,584          -                    200           

15             -                 -                  -                    15              

14             1               -                 -                    15             

1,425        31,233       32,658        -                    -                

6,706        9,071        14,352        -                    1,425        

54,788      399,182     396,113      -                    57,857       

50,996      383,994    380,202      -                    54,788      

Meat Inspection Service Account

-                -                 -                  -                    -                

– s. 20, FMA Act Det 1997/01(D)

-                -                 -                  -                    -                

16,758      11,165       9,750          -                    18,173       

14,124      11,056      8,422          -                    16,758      

277           332            340             -                    269            

118           1,112        953             -                    277           

Other Trust Monies Account – 

FMA Act 

11             -                 -                  -                    11              

1997

11             -                -                 -                    11             

Total special accounts 

2008–09 Budget estimate

73,474      441,912     439,061      -                    76,325       

Total special accounts

2007–08 estimated actual

74,453      406,534    407,513      -                    73,474      

Services for Other Governments and Non-

Agency Bodies Account – s. 20, 

FMA Act 

1997

National Action Plan for Salinity and Water 

Quality (National Activities) Special Account – 

s. 20,

 FMA Act 1997

 (A)

Natural Resources Management Account – s. 

11, 

Natural Resources Management 

(Financial Assistance) Act 1992 

(A)

National Cattle Disease Eradication Account – 

s. 4, 

National Cattle Disease Eradication 

Account Act 1991

 (A)

Australian Quarantine and Inspection Service 

Account – s. 20, 

FMA Act 1997

 (D)

National Residue Survey Account – s. 6, 

National Residue Survey Administration Act 

1992

 (D)

Continued on next page.
Table 2.1: Total resources for Outcome 1 (continued)
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Total Estimated

estimate of actual

available

resources

$'000 $'000

1.2.7

Australian Meat and Live-stock Industry Act 1997

, s. 66(1) – 

Commonwealth contribution to industry research body

45,000 45,000

–

Australian Meat and Live-stock Industry (Repeals and 

Consequential Provisions) Act 1997

, Schedule 5, s. 12(2) 

-                     201

1.2.8

Australian Wine and Brandy Corporation Act 1980

, s. 32

5,477 5,323

1.2.9

Dairy Produce Act 1986, 

s. 6(1)

43,938 43,975

1.2.10

Dairy Produce Act 1986

, Schedule 2, 83(3) – Dairy Industry 

Adjustment Program

233,055 232,756

1.2.11

Egg Industry Service Provision Act 2002, 

s. 8(1)

4,832 4,791

1.2.12

Farm Household Support Act 1992

, s. 57(3) – Exceptional 

Circumstances Relief Payments

193,417 386,868

1.2.13

Financial Management and Accountability Act 1997

, s. 28(2) – 

payment of refunds not elsewhere appropriated

2,725 2,725

1.2.14

Forestry Marketing and Research and Development Services Act 

2007, 

s. 9(1) payments and matching payments to an industry 

services body and Commonwealth administration expenses

9,982 8,678

1.2.15

Horticulture Marketing and Research and Development Services 

Act 2000

, s. 16(9)

63,600 65,088

1.2.16

Pig Industry Act 2001, 

s. 10(1) 

17,624 16,481

1.2.17

Primary Industries and Energy Research and Development Act 

1989

, s. 30(3) – Cotton R&D Corporation 

4,694 4,677

1.2.18

Primary Industries and Energy Research and Development Act 

1989

, s. 30A(3) – Fisheries R&D Corporation

16,525 16,409

–

Primary Industries and Energy Research and Development Act 

1989

, s. 30(3) – Forest and Wood Products R&D Corporation

-                     5,131

1.2.19

Primary Industries and Energy Research and Development Act 

1989

, s. 30(3) – Grains R&D Corporation – Other Grains 

55,768 51,856

1.2.20

Primary Industries and Energy Research and Development Act 

1989

, s. 30(3) – Grains R&D Corporation – Wheat 

70,091 56,868

1.2.21

Primary Industries and Energy Research and Development Act 

1989

, s. 30(3) – Grape and Wine R&D Corporation

23,394 23,743

1.2.22

Primary Industries and Energy Research and Development Act 

1989

, s. 30(3) – Rural Industries R&D Corporation 

4,414 4,872

1.2.23

Primary Industries and Energy Research and Development Act 

1989

, s. 30(3) – Sugar R&D Corporation

10,193 9,813

Output 1.2  carried forward

1,759,748 2,628,237

Continued on next page.
Table 2.1: Total resources for Outcome 1 (continued)
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Total Estimated

estimate of actual

available

resources

$'000 $'000

–

Wheat Marketing Act 1989

, s. 10A(2) -                     318

1.2.24

Wool Services Privatisation Act 2000

, s. 31(4) 53,900 52,500

Departmental outputs:

Appropriation revenue 49,508 54,307

Revenues from other sources (s. 31) 4,220 4,184

Subtotal for Output 1.2

1,867,376 2,739,546

Output 1.3: Access to Markets

Administered items:

1.3.1

AAA – International Agricultural Cooperation

B1

666 742               

1.3.2

Food and Agricultural Organization of the United Nations (FAO)

B1

9,745 8,500            

–

National Livestock Identification Scheme

B1

-                     5,000            

Special Appropriations:

1.3.1

National Residue Survey Administration Act 1992

, s. 6

8,825 8,764            

Departmental outputs:

Appropriation revenue 87,608 96,121

Revenues from other sources (s. 31) 68,322 67,960

Special Accounts:

1.3.1

Australian Quarantine and Inspection Service Account – s. 20, 

FMA Act 1997

 (D)

Opening balance 15,889 14,789

Appropriation receipts 48,383 48,070

Non-appropriation receipts to Special Accounts 65,677 61,623

1.3.2

National Residue Survey Account – s. 6

, National Residue 

Survey Administration Act 1992

 (D)

Opening balance 16,758 14,124

Appropriation receipts 9,578 9,517

Non-appropriation receipts to Special Accounts 1,077 1,040

Subtotal for Output 1.3

332,528 336,251

Continued on next page.
Table 2.1: Total resources for Outcome 1 (continued)
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Total Estimated

estimate of actual

available

resources

$'000 $'000

Output 1.4: Managing Pest and Disease Risk

Administered items:

1.4.1

Commonwealth contribution to the operating costs of Animal 

Health Australia

B1

1,230 1,120

1.4.2

International Organisations Contribution – World Organisation for 

Animal Health

B1

225 226

1.4.3

Other Exotic Disease Preparedness Program

B1

559 560

1.4.4

Payment to CSIRO – Contribution to the operating costs of the 

Australian Animal Health Laboratory

B1

7,138 7,145

1.4.5

Quarantine Research and Preparedness Plan

B1

1,800 500

1.4.6

Securing the Future: Protecting our Industries from Biological, 

Chemical and Physical Risks 

B1

3,000 2,970

1.4.7

Citrus Canker Eradication Program

B2

408 661

–

Emergency Animal Disease Response Agreement – Equine 

Influenza

B2

-                     97,200

1.4.8

Eradication of the Red Imported Fire Ant

B2

3,274 7,000

1.4.9

Exotic Disease Preparedness Program

B2

303 303

1.4.10

Other Exotic Disease Preparedness Program

B2

84 84

Special Appropriations:

1.4.1

Australian Animal Health Council (Live-stock Industries) Funding 

Act

 

1996,

 s. 5

6,345 5,707

1.4.2

Plant Health Australia (Plant Industries) Funding Act 2002

, s. 6  982 982

Subtotal carried forward

25,348 124,458

Continued on next page.
Table 2.1: Total resources for Outcome 1 (continued)
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Total Estimated

estimate of actual

available

resources

$'000 $'000

Departmental outputs: 

Appropriation revenue 137,887 151,310

Revenues from other sources (s. 31) 157,542 156,733

Special Accounts:

1.4.1

Australian Quarantine and Inspection Service Account – s. 20

, 

FMA Act 1997

 (D)

Opening balance 38,899 36,207

Appropriation receipts 118,454 117,688

Non-Appropriation receipts to Special Accounts 160,794 150,871

1.4.2

National Cattle Disease Eradication Account

 – 

s. 4

, National 

Cattle Disease Eradication Account Act 1991

 (A)

Opening balance 15 14

Appropriation receipts -                     -                    

Non-appropriation receipts to Special Accounts -                     1

Subtotal for Output 1.4

638,939 737,282

Output 1.5: Portfolio Research Support

Administered items:

1.5.1

Centre of Excellence for Biosecurity Risk Analysis and Research

B1

1,689 1,684

Departmental outputs: 

Appropriation revenue 29,179 32,004

Revenues from other sources (s. 31) 30,089 29,946

Subtotal for Output 1.5

60,957 63,634

Total resources for Outcome 1

3,097,098       4,128,901      

Less appropriations drawn from

annual or special appropriations above

and credited to special accounts

and/or paid to CAC Act bodies 705,817          649,882         

Total net resourcing for Outcome 1

2,391,281       3,479,019      

2008–09 2007–08

Average staffing level (number)

4,415             4,345            


2.1.3
Contributions to Outcome 1

The following table provides information on the principle results the department plans to achieve through the items within each output as well as key performance indicators and 2008-09 targets for the department.

Output 1.1: Sustainable Management of Resources
	Output 1.1: Sustainable Management of Resources

	Output 1.1 description

Output 1.1 contributes to the department’s outcome by promoting resource management practices that strengthen national capacity for the sustainable use of Australia’s natural assets in a changing climate.

Administered items of Output 1.1

· Administered Item 1.1.1 Australia's Farming Future—Climate Change Adaptation Partnerships Program

The Climate Change Adaptation Partnerships Program will develop mitigation and adaptation measures through collaboration with research and farming organisations, increase awareness among primary producers of options for responding to climate change and improve on-farm strategies. It is designed to complement other government initiatives such as the National Climate Change Adaptation Framework, Caring for our Country and other Australian Government climate change policies.

Main deliverables of the program will include: research and development of practical measures to assist primary producers to manage emissions and adapt to climate change; improved information and awareness of climate change; improved on-farm climate change planning; and liaison with other agencies and governments on climate change programs.
· Administered Item 1.1.2 Australia's Farming Future—Climate Change Adjustment Program

The Climate Change Adjustment Program (CCAP) will assist primary producers during times of hardship (for example, hardship caused by drought) by providing professional advice, training and re-establishment grants. The CCAP will assist primary producers to adjust their businesses to manage the impacts of climate change and to set goals and action plans to improve their circumstances, either within or outside agriculture. Grants will be provided for a financial assessment of businesses to provide primary producers with a clear understanding of their financial prospects, in the context of the future climatic (and financial) environment and professional advice, information and training to assist primary producers. Grants will provide assistance to industries to undertake strategic reviews, industry planning and capacity building and networks to implement industry based adaptation and adjustment activities.

· Administered Item 1.1.3 Australia's Farming Future—Climate Change and Productivity Research Program

The Climate Change and Productivity Research Program funds research to assist the primary industries sector prepare for climate change through improved knowledge and performance.

	Output 1.1: Sustainable Management of Resources—continued

	· Administered Item 1.1.4 Caring for our Country - Landcare

Landcare supports the landcare movement with a particular focus on adapting agricultural practices to the effects of climate change. This component of the Caring for our Country program, a program which is jointly administered with the Department of the Environment, Water, Heritage and the Arts, specifically encourages landholders, through production focused outcomes, to undertake innovative approaches to landcare and related conservation works. The resulting collective community action improves resilience and productivity while sustainably managing the environment and natural resources.

· Administered Item 1.1.5 For expenditure under the Fisheries Administration Act 1991
The item supports and monitors the Australian Fisheries Management Authority in its stewardship of Commonwealth fisheries resources, particularly its management of Torres Strait fisheries, foreign fishing surveillance and compliance, fisheries assessments and domestic fisheries enforcement.

· Administered Item 1.1.6 National Weeds and Productivity Research Program

The National Weeds and Productivity Research Program aims to reduce the presence and impact of invasive plants on Australian agriculture, forestry and biodiversity and ensure greater integration of practical weed solutions within farming and forestry systems.

Special Appropriations of Output 1.1

· Special Appropriations 1.1.1 Fisheries Administration Act 1991, s. 80(2)

The item provides funding to the Australian Fisheries Management Authority for Commonwealth fisheries management.
Departmental outputs in Output 1.1

· Output 1.1.1 Policy services and program management

· Output 1.1.2 Service delivery

Special Accounts of Output 1.1

· Special Accounts 1.1.1 National Action Plan for Salinity and Water Quality (National Activities) Special Account—s. 20, Financial Management and Accountability Act 1997 (A)

The item funds nationally agreed projects that were approved under the National Action Plan for Salinity and Water Quality.

· Special Accounts 1.1.2 Natural Resources Management Account—s. 11, Natural Resources Management (Financial Assistance) Act 1992 (A)

This item is funded by Administered Item 1.1.4.

	Key performance indicators
	2008‑09 target

	Intergovernmental and industry policy processes achieve consensus on forest policy direction
	· Revised National Forest Policy Statement endorsed by 30 June 2009

· Substantial completion of 9 five-year reviews of Regional Forest Agreements by 30 June 2009

· Agreement between relevant Australian Government agencies to an approach to implement illegal logging policy commitments, with publication of revised policy by 30 June 2009

	Output 1.1: Sustainable Management of Resources—continued

	Key performance indicators
	2008‑09 target

	The efficiency of departmental programs to enhance the capacity for, and implementation of, sustainable forest management activities in the Asia–Pacific region
	· The announcement of 2008–09 competitively funded projects by 31 October 2008. All approved project payments committed by 30 June 2009

· At least 15 projects funded across at least four countries

· At least 1,000 participants receiving training

	Commonwealth fisheries are managed in sustainable ways
	· The number of stocks of Commonwealth fisheries classified by the BRS Status Reports as ‘overfished’ or ‘overfishing’ is reduced from 19

· The number of stocks of Commonwealth fisheries classified by the BRS Status Reports as ‘uncertain’ is reduced from 51

· The cost to the department of maintaining and implementing policy frameworks for managing Commonwealth fisheries as a percentage of the Gross Value of Production of those fisheries is lower in 2008–09 than in 2007–08

	Departmental policies and programs are deterring illegal foreign fishing activity in Australian waters
	· New and innovative arrangements funded by the department result in fewer illegal foreign fishing vessel apprehensions in 2008–09 compared with 2007–08

· Uptake of enhanced monitoring control and surveillance measures by two Regional Plan of Action signatories by 30 June 2009

· Implementation of Regional Plan of Action and bilateral activities with Indonesia to address illegal, unreported and unregulated fishing in a timely manner, including:

· Evaluate and revise Indonesian in-country communication and education program and delivery methods by December 2008

· Agreement by Australia and Indonesia to prioritise MOU Box fisheries management arrangements and other shared stock arrangements through the Working Group on Marine Affairs and Fisheries

	Sustainable management of shared fisheries, including high seas resources and highly migratory and straddling stocks to ensure continued security of access for Australian fishing interests
	· Agreement to new conservation and management measures by the Western and Central Pacific Fisheries Commission and Indian Ocean Tuna Commission by 30 June 2009

· Agreement by the Commission for the Conservation of Southern Bluefin Tuna to a catch documentation scheme to apply to all members by 30 June 2009

· Establishment of interim management arrangements for deep sea fishing on the high seas under the jurisdiction of the Southern Indian Ocean Fisheries Agreement by April 2009

	Output 1.1: Sustainable Management of Resources—continued

	Key performance indicators
	2008‑09 target

	The department promotes improvement in the condition of the natural resource base for public benefit and to deliver ecosystem services to the wider community
	· Develop a plan to manage the department’s component of the Australian Government’s responsibilities under the National Biodiversity Strategy and National Vegetation Framework

· By 30 June 2009, investigate best-practice initiatives that maintain and deliver ecosystem services that give public benefit, how such systems are delivered cost-effectively and what critical factors influence their uptake
· Establish baseline data through Australian Government surveys of the level of participation in Landcare and other groups to maintain or deliver ecosystem services for public benefit and the level of uptake of best-practice initiatives

	The department promotes improvement in the management of invasive plant and animal species by land owners and managers
	· Reports on invasive species management that reflect nationally agreed priority objectives and ongoing collaboration

· Develop a plan to manage Australian Government responsibilities under the Australian Weeds Strategy and the Australian Pest Animal Strategy by 30 June 2009

· Establish baseline data to support ongoing monitoring of invasive species management by 30 June 2009

· Establish a national weeds research and productivity program to reduce the impact of weeds on farm and forestry productivity and biodiversity by 30 June 2009

	Contribution to the improved capacity of farmers to adapt and adjust to impacts of climate change
	· Establish and fund research priorities identified through targeted consultation

· Establish baseline data on awareness and understanding of climate change

· 1,450 training and advice vouchers issued with a redemption rate of 75% by 30 June 2009

· 10 re-establishment grants by 30 June 2009


Output 1.2: Productive, Innovative and Competitive Portfolio Industries

	Output 1.2: Productive, Innovative and Competitive Portfolio Industries

	Output 1.2 description

Output 1.2 contributes to the department’s outcome by developing and implementing policies and programs to encourage productive, innovative and competitive portfolio industries.

Administered items of Output 1.2:

· Administered Item 1.2.1 AAA—Advancing Agricultural Industries

AAA—Advancing Agricultural Industries works to improve the long-term viability of portfolio industries by developing strategic, business, investment and risk management partnerships between industries and government and increase the profile and skills of young people (aged 18–35 years), women and Indigenous people who are working in agriculture, fisheries, forestry, natural resource management and food processing industries. The program will be wound down in 2008–09.

· Administered Item 1.2.2 AAA—Farm Help

AAA—Farm Help provides short-term financial assistance and training to farmers who are experiencing severe financial difficulty and are unlikely to obtain a loan from a finance institution, while they take action to improve their long-term financial situation by improving the financial performance of their farm enterprise, finding alternative sources of income, or re-establishing themselves outside of farming. As a result of the program, farmers improve their financial security, contributing to their own and industries’ long-term viability and sustainability. The Business Partnership Agreement and Program Protocol with Centrelink specify business relationships, obligations and deliverables to ensure planned program outcomes are achieved. The program will be wound down in 2008–09.

· Administered Item 1.2.3 AAA—Rural Financial Counselling Service

The Rural Financial Counselling Service program aims to help eligible primary producers, fishers and small rural businesses identify ways to become self-reliant and better equipped to manage change and adjustment. The department manages deeds of grant with organisations delivering the counselling service and monitors and evaluates the program with the aim of continuously improving service delivery.

· Administered Item 1.2.4 Agricultural and Veterinary Chemicals Minor Use Program

The Agricultural and Veterinary Chemicals Minor Use Program facilitates the uptake of permits issued by the Australian Pesticides and Veterinary Medicines Authority (APVMA) for minor use of agricultural and veterinary chemicals that minimises the risk associated with the use of these chemicals

· Administered Item 1.2.5 Australian Animal Welfare Strategy

This item supports the implementation of the Australian Animal Welfare Strategy including harmonised national animal welfare legislation, the development, revision and implementation of National Standards from existing Model Codes of Practice and the development of improved national and international animal welfare standards. In addition, the program will support an international scientific conference on animal welfare and supports research on animal welfare issues of national importance.

· Administered Item 1.2.6 Australia’s Forest Industry—preparing for the future

The item supports the Australian forest industry by addressing issues of skills shortages, boosting exports through a Forest Industries Development Fund, building a forestry industry database, restricting the importation of illegally logged timber and preparing forest industries for climate change.

	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	· Administered Item 1.2.7 Australian Seafood Industry Council
The Australian Seafood Industry Council program supports the seafood industry’s capacity to engage with the Commonwealth on issues of national significance to the Australian seafood industry. The program provides improved leadership and facilitates the re-establishment of an industry peak body, including working with its membership to develop a viable funding base for future operations.

· Administered Item 1.2.8 Drought Assistance—Interim Income Support Payments

The item provides short-term financial support to assist eligible farm and small business families experiencing a severe downturn in income due to a rare and severe event, such as severe drought.

· Administered Item 1.2.9 Drought Assistance—Murray–Darling Basin Grants to Irrigators

The Irrigation Industries Workshop program funds industry-specific information sessions to provide irrigators across the Murray-Darling Basin with practical advice to assist them to manage their farm enterprises with reduced water allocations.

The Murray–Darling Basin Irrigation Management Grants program provides grants of up to $20,000 (GST exclusive) to eligible Murray-Darling Basin irrigators to implement water management strategies that address reduced water allocations and improve on-farm practices. Irrigators must use the grant to undertake an activity from a list of approved options, including implementing water efficient crop options or reconfiguring irrigation systems.

· Administered Item 1.2.10 Drought Assistance—Professional Advice

The item provides Professional Advice and Planning Grants of up to $5,500 (GST inclusive) to enable eligible farm enterprises to access professional business and financial advice and planning assistance in developing drought and risk management strategies in a written business plan. There is also scope to allow previous Professional Advice and Planning Grant clients to access an additional $2,200 to re-evaluate their plans after a minimum of six months, provided clients have applied for and used the re-evaluation grants prior to the program end date.

· Administered Item 1.2.11 Drought Assistance—Re-establishment Assistance

The Exceptional Circumstances (EC) Exit Grant, delivered through the item, provides financial support to farmers in financial difficulty with low equity and assets to re-establish outside of agriculture. The grant provides up to $150,000 (GST inclusive) for farmers in EC declared areas and assists in setting up a new small business or contributes towards the cost of a new home. An Advice and Re-training Grant of up to $10,000 and a Relocation Grant of up to $10,000 are available to assist with the transition off the farm.

· Administered Item 1.2.12 FedLink Supplementation for Australian Pesticides and Veterinary Medicines Authority

The FedLink Supplementation provides funding to the Australian Pesticides and Veterinary Medicines Authority to enable it to connect to the FedLink network and improve financial accountability

· Administered Item 1.2.13 FedLink Supplementation for Rural Industries Research and Development Corporation (RIRDC)

The FedLink Supplementation provides funding to the RIRDC to enable it to connect to the FedLink network and improve financial accountability.

	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	· Administered Item 1.2.14 Fisheries Research Program

The Fisheries Research Program provides an increased investment in fisheries research to underpin fisheries policy development and improve and expand the assessment of the status of Australian fisheries. A key aim in 2008–09 will be to facilitate the reclassification of Commonwealth-managed species currently classified as ‘uncertain’.

· Administered Item 1.2.15 Fisheries Resources Research Fund

The Fisheries Resources Research Fund (FRRF) provides resources for independent assessment of Commonwealth-managed fisheries. The FRRF also provides independent research, review and assessment capabilities in pursuit of long-term strategic directions for fisheries resource development.

· Administered Item 1.2.16 Fishing Structural Adjustment Package

The Securing our Fishing Future Structural Adjustment Package delivers assistance for affected onshore businesses and fishing communities and provides the Australian Fisheries Management Authority with funding to subsidise levies and improved science, compliance and data collection.

· Administered Item 1.2.17 Horticulture Code of Conduct
The Horticulture Code of Conduct program supports Australia’s horticultural industries to perform strongly and respond to market signals along the supply chain by increasing transparency and clarity of transactions between growers and wholesalers in the horticulture sector and providing a fair and equitable disputes resolution procedure.

· Administered Item 1.2.18 International Agricultural Cooperation—Live Animal Trade Program

The Live Animal Trade Program supports improved welfare outcomes for animals shipped to overseas markets through the delivery of education and training, improvements to infrastructure and assistance with strategic planning.

· Administered Item 1.2.19 International Organisations Contributions

The program facilitates the achievement of Australia’s international fisheries and aquaculture, field crops and wine trade policy objectives. The item pays Australia’s annual membership contribution to the Commission for the Conservation of Southern Bluefin Tuna, the Network of Aquaculture Centres in Asia-Pacific, the Indian Ocean Tuna Commission, the Western and Central Pacific Fisheries Commission, the International Grains Council, International Organisation of Vine and Wine, the International Sugar Organisation and the International Cotton Advisory Committee.
· Administered Item 1.2.20 Land and Water Resources Research and Development Corporation (Land & Water Australia)
The item disburses an annual appropriation to Land & Water Australia to undertake research and development relevant to its objectives.

· Administered Item 1.2.21 New Industries Development Program

The New Industries Development Program assists small- to medium-sized Australian agribusinesses gain financial assistance and the business skills required to successfully commercialise new agribusiness products, services and technologies. In 2008–09 existing contracts will be completed, following termination of the program.

· Administered Item 1.2.22 Promoting Australian Produce Program

The Promoting Australian Produce Program assists Australian farmers and the seafood industry to promote their produce by developing their marketing and promotion capacity. The program raises awareness of the premium quality of Australian produce, including fruit and vegetables, pork and seafood products

	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	· Administered Item 1.2.23 Recreational Fishing Community Grants

The Recreational Fishing Community Grants program delivers grants that aim to improve recreational fishing throughout Australia. Projects concerning fishing infrastructure, participation, education and awareness, fish information and marine rescue activities are funded through these grants.

· Administered Item 1.2.24 Recreational Fishing Industry Development Strategy Program

The Recreational Fishing Industry Development Strategy Program supports enhanced recreational fishing opportunities and the development of effective leadership and representation by key industry stakeholders. As a result, improved recreational opportunities ensure the long-term sustainable management of Australia’s marine and freshwater fisheries resources.

· Administered Item 1.2.25 Regional Food Producers’ Innovation and Productivity Program
The Regional Food Producers’ Innovation and Productivity Program will fund projects that encourage growth in regional food and seafood industries through developing new technologies, processing or production methods and boosting export market development.

· Administered Item 1.2.26 Rural Industries Research and Development Corporation (RIRDC)

The item disburses an annual appropriation to the RIRDC to undertake research and development relevant to its objectives.

· Administered Item 1.2.27 Sugar Industry Reform Program 2004

The Sugar Industry Reform Program 2004 provides funding for regional and community projects to assist medium and longer-term restructure of the sugar industry. In 2008–09 existing projects will be completed, consistent with finalisation of the program.

· Administered Item 1.2.28 Tasmanian Community Forest Agreement

The item supports forestry industry development by implementing the Hardwood, Softwood and Country Sawmills programs of the Tasmanian Community Forest Agreement.

· Administered Item 1.2.29 Torres Strait Prawn Fisheries
The Torres Strait Prawn Fisheries program will improve the information base underpinning the management of the Torres Strait Prawn Fishery and assist industry transition to new management arrangements.

· Administered Item 1.2.30 Exceptional Circumstances

The Exceptional Circumstances Interest Rate Subsidy provides support to eligible farm enterprises and small businesses that are viable in the long term but are in financial difficulties due to a rare and severe (Exceptional Circumstance) event. The subsidy is provided at 50% of the interest payable on new and existing loans for the first year of a declaration or at 80% in the second and subsequent years and is capped at $100,000 in any 12-month period.

	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	Special Appropriations of Output 1.2

· Special Appropriation 1.2.1 Australian Meat and Live-stock Industry Act 1997, s. 63(2)—payments to industry marketing body

The item funds payments to the meat and livestock industry marketing body to conduct marketing and promotion activities for the benefit of the industry.

· Special Appropriation 1.2.2 Australian Meat and Live-stock Industry Act 1997, s. 64(2)—payments to the industry research body

The item funds payments to the meat and livestock industry research and development body to conduct activities that improve the sustainability and productivity of the industry.

· Special Appropriation 1.2.3 Australian Meat and Live-stock Industry Act 1997, s. 64A(2)—payments to the livestock export marketing body

The item funds payments to the livestock export marketing body to conduct marketing and promotion activities for the benefit of the livestock export sector.

· Special Appropriation 1.2.4 Australian Meat and Live-stock Industry Act 1997, s. 64B(2)—payments to the livestock export research body

The item funds payments to the livestock export industry research and development body to conduct activities that improve the sustainability and productivity of the livestock export sector.

· Special Appropriation 1.2.5 Australian Meat and Live-stock Industry Act 1997, s. 64C(2)—payments to the meat processor marketing body

The item funds payments to the meat processor marketing body to conduct marketing and promotion activities for the benefit of the red meat processing sector.

· Special Appropriation 1.2.6 Australian Meat and Live-stock Industry Act 1997, s. 64D(2)—payments to the meat processor research body

The item funds payments to the meat processor industry research and development body to conduct activities that improve the sustainability and productivity of the meat processing sector.

· Special Appropriation 1.2.7 Australian Meat and Live-stock Industry Act 1997, s. 66(1)—Commonwealth contribution to industry research body

The item funds matching Commonwealth payments to the meat and livestock research and development body to conduct activities that improve the sustainability and productivity of the industry.

· Special Appropriation 1.2.8 Australian Wine and Brandy Corporation Act 1980, s. 32

The item funds the statutory authority to undertake marketing and development activities to promote Australian wines.

	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	· Special Appropriation 1.2.9 Dairy Produce Act 1986, s. 6(1)

The item manages payments to the dairy industry service body for the dairy service levy and matching Commonwealth research and development payments to conduct activities that improve the sustainability and productivity of the dairy sector.

· Special Appropriation 1.2.10 Dairy Produce Act 1986, Schedule 2, 83(3)—Dairy Industry Adjustment Program

The item manages dairy adjustment levy payments to fund the Dairy Industry Adjustment Program.

· Special Appropriation 1.2.11 Egg Industry Service Provision Act 2002, s. 8(1)

The item manages payments to the egg industry service body for the egg industry levy and matching Commonwealth research and development payments to conduct activities that improve the sustainability and productivity of the egg sector.

· Special Appropriation 1.2.12 Farm Household Support Act 1992, s. 57(3)—Exceptional Circumstances Relief Payments

The Exceptional Circumstances Relief Payment assists eligible farm and small business families experiencing difficulties meet basic living expenses. Payments are delivered by Centrelink on behalf of the department.

· Special Appropriation 1.2.13 Financial Management and Accountability Act 1997, s. 28(2)—payment of refunds not elsewhere appropriated

The item is a standing appropriation which enables refunds of payments collected under the department’s administered revenue items as required.

· Special Appropriation 1.2.14 Forestry Marketing and Research and Development Services Act 2007, s. 9(1) payments and matching payments to an industry services body and Commonwealth administration expenses

The item provides for industry levies and matching Commonwealth payments to be paid to an industry body to carry out marketing and research and development that improves sustainability and productivity of forest industries.

· Special Appropriation 1.2.15 Horticulture Marketing and Research and Development Services Act 2000, s. 16(9)

The item funds levy payments to an industry service body to carry out marketing, research and development and matching Commonwealth research and development payments that improve the sustainability and productivity of horticulture industries.

· Special Appropriation 1.2.16 Pig Industry Act 2001, s. 10(1)
The item funds payments to the pig meat industry service body for pig industry levy and matching Commonwealth research and development payments to conduct activities that improve the sustainability and productivity of the pig meat sector.

· Special Appropriation 1.2.17 Primary Industries and Energy Research and Development Act 1989, s. 30(3)—Cotton R&D Corporation

The item funds a research and development corporation to carry out research and development that improves sustainability and productivity of primary industries.

· Special Appropriation 1.2.18 Primary Industries and Energy Research and Development Act 1989, s. 30A(3)—Fisheries R&D Corporation

The item funds a research and development corporation to carry out research and development that improves sustainability and productivity of primary industries.


	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	· Special Appropriation 1.2.19 Primary Industries and Energy Research and Development Act 1989, s. 30 (3)—Grains R&D Corporation—Other Grains

The item funds a research and development corporation to carry out research and development that improves sustainability and productivity of primary industries.

· Special Appropriation 1.2.20 Primary Industries and Energy Research and Development Act 1989, s. 30(3)—Grains R&D Corporation—Wheat

This item funds a research and development corporation to carry out research and development that improves sustainability and productivity of primary industries.

· Special Appropriation 1.2.21 Primary Industries and Energy Research and Development Act 1989, s. 30 (3)—Grape and Wine R&D Corporation

The item funds a research and development corporation to carry out research and development that improves sustainability and productivity of primary industries.

· Special Appropriation 1.2.22 Primary Industries and Energy Research and Development Act 1989, s. 30 (3)—Rural Industries R&D Corporation

The item funds a research and development corporation to carry out research and development that improves sustainability and productivity of primary industries.

· Special Appropriation 1.2.23 Primary Industries and Energy Research and Development Act 1989, s. 30 (3)—Sugar R&D Corporation

The item funds a research and development corporation to carry out research and development that improves sustainability and productivity of primary industries.

· Special Appropriation 1.2.24 Wool Services Privatisation Act 2000, s. 31(4)

The item funds wool levy payments to the wool services industry body for research and development, marketing and innovation and matching Commonwealth research and development payments.

Departmental outputs in Output 1.2

· Output 1.2.1 Policy services and program management

· Output 1.2.2 Service delivery

	Key performance indicators
	2008‑09 target

	The number of farmers that changed industries, farming and business practices to be or remain viable in the long term as determined by surveys and program input and output data
	· 200 EC exit grants approved

· 3,000 Professional Advice and Planning Grant vouchers issued to new customers

· 1,000 Professional Advice and Planning Grant vouchers issued to existing customers

· 75% of Professional Advice and Planning Grant vouchers redeemed

	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	Key performance indicators
	2008‑09 target

	The extent that farm families, businesses and communities in target groups receive government support and manage through and recover from severe climatic events as determined by surveys and program input and output data
	· 100% of estimated eligible clients in EC regions receive EC relief payments

· 100% of estimated eligible clients in EC regions receive EC interest rate subsidies

· 100% of estimated eligible clients receive short-term income support

	Contribution to the rural sector having improved access to agricultural and veterinary chemicals
	· Legislative changes to agricultural and veterinary chemicals registration in place and in operation by 30 June 2009

	Contribution to improved animal welfare outcomes through the production, export and marketing chain
	· Development, agreement to, and publication of, the Australian Animal Transport Standards by 30 June 2009

· Reports demonstrating identifiable improvements in animal welfare arrangements in targeted importing countries

· The completion, in collaboration with the World Organisation for Animal Health, of the Regional Animal Welfare Strategy for Asia/Oceania by 30 June 2009

	Improved targeting and performance of rural R&D investment, particularly through establishing the Rural R&D Council and facilitating its development of a rural R&D investment plan and performance measure framework
	· Council to be operational by 31 July 2008

· Investment plan and performance framework finalised by 31 December 2008

	Improved targeting and performance of rural R&D investment through ongoing improvement in the planning, reporting and evaluation process of rural R&D corporations and companies (RDCs)
	· RDCs provide more transparent reporting against more measurable performance indicators, and stronger evidence of achievements against stated objectives compared to 2007–08

	Improved efficiency of rural R&D through an increased level of co-investment and collaboration by RDCs in major projects in national priority areas
	· Clear reporting and demonstrable evidence of increased co-investment and collaboration in priority areas in 2008–09 compared to 2007–08

	Support the horticulture industry to meet the challenges of competition and transparency of trade
	· Whole-of-industry strategic plan completed by November 2008

	Increased awareness by industry and the community of current and potential benefits from biotechnology and confidence in the management of associated risks, as indicated by surveys and qualitative assessments
	· 30% increase in awareness in 2009 compared to 2007 survey results

· 30% increase in confidence in 2009 compared to 2007 survey results


	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	Key performance indicators
	2008‑09 target

	Successful transition to and operation of new wheat marketing arrangements
	· Multiple accredited exporters participate in wheat export market in 2008–09

	Successful transition to a self-reliant dairy industry
	· Finalisation of Dairy Industry Adjustment Package

· Wind-up of the Dairy Adjustment Authority and removal of the Dairy Adjustment Levy by 30 June 2009

	Encourage regional food processing and seafood industries to develop new technologies and adopt innovative production and processing methods through implementation of the Regional Food Producers Innovation and Productivity Program
	· First round of projects approved and funding agreements signed by 31 December 2008

	Encourage productive and competitive irrigation industries that are equipped to manage reduced water availability
	· Irrigation Industries Workshop Program delivered and concluded by 30 June 2009

· Murray–Darling Basin Irrigation Management Grants program delivered and concluded by 30 June 2009

	Develop agreed Australian Government positions on domestic food regulatory issues contributing to an Australian food regulatory environment that enables a competitive and innovative food industry
	· Australian Government agreed positions presented at meetings of the Australia and New Zealand Food Regulation Ministerial Council in 2008–09

· Australian Government agreed positions settled for notifications on food standards issued in
2008–09 by Food Standards Australia New Zealand

	Enhanced capability of Australian producers to promote premium Australian produce, including fruit and vegetables, pork and seafood through the Promoting Australian Produce Program
	· First round of projects approved and funding agreements signed by 31 December 2008


	Output 1.2: Productive, Innovative and Competitive Portfolio Industries—continued

	Key performance indicators
	2008‑09 target

	Policies and programs assist wild fisheries and aquaculture industries to add value, become more productive and sustainable and support recreational fishing
	· Agreement to a revised Recreational Fishing Industry Development Strategy by 30 June 2009
· Completion of an agreed policy position to facilitate aquaculture to be conducted in Commonwealth waters by 30 June 2009
· The introduction of cost-effective leasing arrangements of Traditional Inhabitant Boat fishing rights in Torres Strait fisheries by December 2008
· An increase from 2007–08 levels of the number of sustainable Indigenous aquaculture developments

· Agreement by stakeholders to a prioritised list of proposed amendments to Commonwealth fisheries legislation by December 2008

· Payment and final auditing of all recreational fishing grants by 30 June 2009

· Identification of actions to overcome key impediments to the implementation of a marketing and promotion levy for the seafood industry by December 2008

	Policies and programs assist the fisheries sector to adjust to international and domestic market pressures and other pressures
	· Conduct independent audit of the buyback package for the Bass Strait Central Zone Scallop Fishery by September 2008

· Appointment of the new commissioners of the Australian Fisheries Management Authority by December 2008

· Completion of a Fisheries Climate Change Action Plan and agreement by the Ministerial Council by 30 June 2009
· Completion of all grant payments and subsequent auditing under the Securing our Fishing Future structural adjustment program by 30 June 2009

	Departmental industry development programs assist forest industries to add value and increase exports 
	· At least $40 million of investment leveraged by Tasmanian Community Forest Agreement (TCFA) grant payments

· Establishment of a system to monitor the amount of value added Australian forest products and their contribution to exports of forest products over time

	Efficiency of departmental programs to complete the TCFA Programs and commence implementation of Forest Industries Development Fund 
	· All approved TCFA grant payments committed by 30 June 2009

· Forest Industries Development Fund guidelines and MOUs (where relevant) agreed with participating states by December 2008

· Forest Industries Development Fund grants approved and funding commenced by 31 March 2009


Output 1.3: Access to Markets

	Output 1.3: Access to Markets 

	Output 1.3 description

Output 1.3 contributes to the department’s outcome by assisting Australia’s agricultural, food, fisheries and forestry industries to be more sustainable, competitive and profitable by maintaining and improving international market access opportunities. This work will remove distortions to international trade, facilitate technical assistance and agricultural cooperation in support of portfolio interests, mitigate external risks to our plant and animal health status and assist in the development of international standards for trade in portfolio products.

Administered items of Output 1.3

· Administered Item 1.3.1 AAA—International Agricultural Cooperation

The International Agricultural Cooperation Program supports market access objectives through provision of targeted activities in key markets. The item is delivered through activities under departmental Output 1.3.2.

· Administered Item 1.3.2 Food and Agriculture Organization of the United Nations (FAO)

The item pays Australia’s annual membership contribution to the FAO for the implementation of the FAO biennial Program of Work and Budget.

Special Appropriations of Output 1.3

· Special Appropriations 1.3.1 National Residue Survey Administration Act 1992, s. 6

The item funds the National Residue Survey to manage a suite of residue testing programs that support Australian agricultural market access.

Departmental outputs in Output 1.3

· Output 1.3.1 Trade opportunities

Activities under this output maximise market access opportunities through multilateral trade negotiations (e.g. World Trade Organization Doha Round) and through bilateral and regional negotiations (e.g. Free Trade Agreements (FTAs) and forums) to resolve specific trade issues and improve market access arrangements. These activities are supported by our network of overseas agricultural counsellors in targeted countries.

· Output 1.3.2 International Agricultural Cooperation

Activities under this output develop investment opportunities and the development of markets and bilateral trade opportunities for portfolio industries through international activities that enhance relationships at the government-to-government level.

· Output 1.3.3 International standards

Activities under this output seek to maximise portfolio interests in international standards setting forums (e.g. Food and Agriculture Organization of the United Nations, Organisation for Economic Cooperation and Development, OIE Animal Health Codes, International Plant Protection Convention Standards, Codex Alimentarius Commission and environmental and sustainability forums).

	Output 1.3: Access to Markets continued

	· Output 1.3.4 Delivery of effective AQIS export services

AQIS maintains market access for agricultural products through Australia’s export certification system by providing export inspection, auditing and certification services to the meat, horticulture, grain, fish, dairy, live animal exports and organic industries to ensure compliance with importing country requirements. Integrity of the system is maintained through internal audit and verification processes.

· Output 1.3.5 Policy development and program management

· Output 1.3.6 Service delivery

Special Accounts of Output 1.3

· Special Account 1.3.1 Australian Quarantine and Inspection Service Account—s. 20, FMA Act 1997 (D)
The item is funded by departmental Output 1.3.4.
· Special Account 1.3.2 National Residue Survey Account—s. 6, National Residue Survey Administration Act 1992 (D)
The item provides the mechanism for the National Residue Survey to retain and use revenues collected from industry and other sources.

	Key performance indicators
	2008–09 target

	Market access opportunities in bilateral, regional and multilateral trade negotiations are maximised
	· Key issues identified in consultation with portfolio industries are given a high priority in negotiating positions during 2008–09

· 100% of existing markets are maintained and market access is improved through bilateral, regional and multilateral trade negotiations

	Provide agricultural cooperation (including international visits) and technical assistance to support market access objectives with targeted trading partners
	· Ministerial visit to Europe and the Middle East in the second quarter of 2008–09
· Technical assistance projects completed on time and on budget in 2008–09

	Output 1.3: Access to Markets continued

	Key performance indicators
	2008‑09 target

	Portfolio interests are reflected in international standards related to Australia’s animal, plant, food and environmental health and sustainability
	· Australian Government agreed strategic objectives are achieved in the development of international standards throughout 2008–09

· The number of countries that recognise the sustainability of Australia’s forestry production is increased by 30 June 2009

· Codex Alimentarius Equivalency arrangements are finalised by 30 June 2009

· Australia’s interests are protected in progressing Codex Alimentarius working groups’ standard on the conduct of foreign audits and the standard for certification

· International Plant Protection Convention activities contributing to the improved protection of plant health status in Australia are progressed and adopted as relevant by the Commission on Phytosanitary Measures by 30 June 2009

· Amendments proposed to the OIE Animal Health Code are adopted by the OIE General Session by 30 June 2009

	Maintenance of the integrity of Australia’s export, inspection, auditing and certification system
	· 98% confidence of 100% accuracy in certification

· 98% confidence of 100% of inspection procedures are consistent with program design

· 98% confidence of 100% of audit procedures and actions are consistent with program design

· Results of the National Residue Survey residue monitoring plan for 2007–08 reported to and accepted by all industry clients and trading partners by the end of October 2008


Output 1.4: Managing Pest and Disease Risk
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	Output 1.4 description

Output 1.4 contributes to the department’s outcome by managing the risk of entry of exotic pests and diseases to give effect to Australia’s appropriate level of protection through appropriate quarantine controls at Australia's border and managing the impact of major pest and disease incursions on Australia's agricultural, food, fisheries and forestry industries through effective post border control arrangements.

Administered items for Output 1.4

· Administered Item 1.4.1 Commonwealth contribution to the operating costs of Animal Health Australia

The item funds the Australian Government membership contribution of the Australian Animal Health Council (known as Animal Health Australia—AHA). The AHA seeks to minimise the impact of diseases on Australian animal production industries and implement measures to assist in maintaining Australia’s highly favourable animal health status.

· Administered Item 1.4.2 International Organisations Contribution—World Organisation for Animal Health

The item pays Australia’s annual membership contribution to the World Organisation for Animal Health.

· Administered Item 1.4.3 Other Exotic Disease Preparedness Program

The Other Exotic Disease Preparedness Program enhances the veterinary community’s awareness of exotic animal diseases through the delivery of practitioner courses developed by the states and territories and through the publication of information in the Australian Veterinary Journal.

· Administered Item 1.4.4 Payment to CSIRO—Contribution to the operating costs of the Australian Animal Health Laboratory

The item maintains and improves Australia’s capacity to prepare for, and respond to, emergency animal disease outbreaks by supporting national diagnostic laboratory capacity located at Australia’s high level containment facility, the Australian Animal Health Laboratory.

· Administered Item 1.4.5 Quarantine Research and Preparedness Plan

The Quarantine Research and Preparedness Plan improves Australia’s preparedness to deal with biosecurity threats through a contribution to the implementation of the national fruit fly strategy, increased diagnostic capability and the development of on-farm biosecurity plans.

· Administered Item 1.4.6 Securing the Future: Protecting our Industries from Biological, Chemical and Physical Risks

The Securing our Future: Protecting our Industries from Biological, Chemical and Physical Risks program supports capacity building, intelligence gathering and dissemination to improve Australia’s capacity and capability to respond to biosecurity threats in a more systematic, effective and timely manner and pays the Australian Government membership contribution to Plant Health Australia.

· Administered Item 1.4.7 Citrus Canker Eradication Program

The Citrus Canker Eradication Program contributes to the national response to the 2004 outbreak of Citrus Canker in the Emerald Region of Queensland with the aim of eventual eradication.


	Output 1.4: Managing Pest and Disease Risk continued

	· Administered Item 1.4.8 Eradication of the Red Imported Fire Ant
The item provides the Australian Government contribution to the national response to the threat posed by red imported fire ants, with an objective of eventual eradication through the Imported Fire Ant Eradication Program initiated in 2001.

· Administered Item 1.4.9 Exotic Disease Preparedness Program

The Exotic Disease Preparedness Program coordinates surveillance, research, training (especially in emerging animal diseases) and communications in relation to animal diseases of wildlife and feral animals.

· Administered Item 1.4.10 Other Exotic Disease Preparedness Program

The Other Exotic Disease Preparedness Program provides funding for agreed activities that enhance Australia’s preparedness for exotic animal diseases, including the ongoing involvement of non-government veterinarians in national emergency animal disease preparedness and surveillance activities such as the Australian Veterinary Reserve, monitoring the distribution of economically important insect-borne viruses of livestock and their vectors through the jointly funded National Arbovirus Monitoring Program and the Australian Veterinary Practitioners Surveillance Network.

Special Appropriations for Output 1.4

· Special Appropriations 1.4.1 Australian Animal Health Council (Live-stock Industries) Funding Act 1996, s. 5

The item funds Animal Health Australia to manage a suite of national programs that position Australia as a world leader in terms of its animal health status and systems.

· Special Appropriations 1.4.2 Plant Health Australia (Plant Industries) Funding Act 2002, s. 6

The item funds Plant Health Australia to assist development of a plant health management system that enhances Australia’s plant health status and the sustainability and profitability of plant industries.

Departmental outputs in Output 1.4

· Output 1.4.1 Policy services and program management

· Output 1.4.2 Service delivery

· Output 1.4.3 Delivery of effective AQIS quarantine services

AQIS manages the risk of entry of exotic pests and diseases by implementing appropriate quarantine controls at Australia’s international border and through post-entry plant and animal quarantine arrangements.

	Special Accounts for Output 1.4

· Special Account 1.4.1 Australian Quarantine and Inspection Service Account—s. 20, FMA Act 1997 (D)
The item is funded by departmental Output 1.4.3.
· Special Account 1.4.2 National Cattle Disease Eradication Account—s. 4, National Cattle Disease Eradication Account Act 1991 (A)

The item previously funded activities related to surveillance for and eradication of bovine tuberculosis (through the Tuberculosis Freedom Assurance Program). In 2007, the bulk of the funds were transferred to a trustee to manage on behalf of the Australian cattle industry.

	Output 1.4: Managing Pest and Disease Risk continued

	Key performance indicators
	2008‑09 target

	Key processes contributing to, and increasing, national animal and plant health arrangements are progressed
	· Nationally consistent ballast water legislation is implemented by 30 June 2009

· Biofouling guidelines to manage marine pest risks are adopted by all sectors by 30 June 2009

· All jurisdictions sign the Intergovernmental Agreement to enhance AusBIOSEC by 30 June 2009

	Biosecurity programs contribute to national preparedness for pest, disease and contaminant emergency incidents
	· Components of the Quarantine Research and Preparedness Plan (QRPP) to develop and implement a National Fruit Fly Strategy, increase diagnostic capability and commence planning to increase capacity for on-farm biosecurity plans are implemented, including:

· Establishment of a National Fruit Fly Strategy Implementation Committee by August 2008

· Diagnostic capacity and capability as a component of emergency response preparedness for the horticulture industry is improved throughout 2008–09

· Planning to increase capacity for on-farm biosecurity plans has progressed throughout 2008–09

· The Securing the Future: Protecting our Industries from Biological, Chemical and Physical Risks Program is supported by the development of an intelligence network and integration of data collection systems by 30 June 2009

· Review conclusions from actual and simulated national responses are incorporated into response documents throughout 2008–09

	Implementation of a rapid response to pest, disease and contaminant emergencies
	· Australia satisfies World Organisation for Animal Health (OIE) criteria for equine influenza freedom by 31 December 2008

· Australia declared free of citrus canker in January 2009

· A reduction in the number of reported nests of red imported fire ants during 2008–09, in line with eventual eradication strategies

	Enhancement of regional networks providing early warning of new sanitary and phytosanitary (SPS) threats to Australia with increased capacity to mitigate threats off shore
	· Building the capacity of regional countries to manage their agricultural, fishery and forestry pests, diseases and contaminants through conducting training workshops on technical standards and standard setting processes (SPS Capacity Building—ASEAN member countries) and establishing regional networks for SPS information exchange throughout 2008–09

	Australian quarantine border interventions reduce the risk of entry of exotic pests and diseases
	· Mandated intervention and effectiveness targets are achieved

· 100% of exotic pests and diseases identified in goods in post-entry quarantine are treated and/or contained


Output 1.5: Portfolio Research Support

	Output 1.5: Portfolio Research Support

	Output 1.5 description

Output 1.5 contributes to the department’s outcome by providing research, analysis and tools that improve the quality of decision making by government and industry.

Administered items for Output 1.5

· Administered Item 1.5.1 Centre of Excellence for Biosecurity Risk Analysis and Research
The Centre will contribute towards more sustainable, competitive and profitable primary industries by: engaging relevant skills and sciences to research and develop risk analysis methods to improve science-based decision making and aid Australian risk assessment. It will also publish and communicate research findings to raise community understanding of risk, and promote excellence in risk analysis in Australia to assist Australia to influence international standards in risk analysis.

Departmental outputs in Output 1.5

· Output 1.5.1 Australian Bureau of Agricultural and Resource Economics (ABARE)
ABARE provides economic analysis and research to support informed and evidence-based policymaking and monitors, analyses and reports on the economic performance of portfolio industries.
· Output 1.5.2 Bureau of Rural Sciences (BRS)
BRS produces scientific analyses, assessments, advice and tools to underpin evidence-based policy development and decision making by government and industry.


	Key performance indicators
	2008‑09 target

	Australian Centre of Excellence for Risk Analysis (ACERA) objectives are met
	· Perform the agreed workplan on schedule and within the agreed budget with greater than 80% endorsement rating of ACERA materials by the departmental ACERA Management Steering Committee.

	ABARE research, briefings, forecasts and data meet the needs of government, industry decision makers and other stakeholders
	· Greater than 80% of achievement of project milestones

· Greater than 80% rating of client satisfaction with project outcomes

· Greater than 80% rating of client satisfaction with timeliness of provision of advice

	Output 1.5: Portfolio Research Support

	Key performance indicators
	2008‑09 target

	The extent that production of scientific analyses, assessments, advice and tools by BRS is relevant, of appropriate quality and influences client decision making
	· Greater than 80% client satisfaction rating with project outcomes

· Greater than 80% achievement of project milestones

· High level of client demand for advice, contributions and commissioned projects consistent with or exceeds trend information of demand for services

· Timeliness of provision of advice and products to clients and achievement of project milestones, with client satisfaction rating of greater than 80%, measured through client feedback including through the client feedback survey

· Delivery of 100% of advice and products within planned budgets


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents budgeted financial statements which provide a comprehensive snapshot of agency finances for the Budget year 2008–09. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between the agency and outcome resource statements, movements in administered funds, special accounts and government Indigenous expenditure.

3.1
Explanatory tables

3.1.1
Reconciliation of total available appropriation and outcomes

The Agency Resource Statement (Table 1.1) details the total appropriation available to an agency from all sources. For departmental operating appropriations (outputs) this includes carry-forward amounts as well as amounts appropriated at Budget. As agencies incur and are funded for future liabilities, generally depreciation and employee entitlements, the total amount of departmental operating appropriation available to an agency is unlikely to be fully utilised in the Budget year. The difference between the agency-level resource statement and the sum of all payments made at the departmental outputs level is the expected carry-forward amount of resources for the 2009–10 Budget year, including amounts related to meeting future obligations to maintain the agency’s asset base and to meet employee entitlement liabilities. Table 3.1.1 reconciles the total available appropriation and amounts attributable to all outcomes.
Table 3.1.1: Reconciliation of total available appropriation and outcomes

[image: image12.emf]$'000

Total available departmental operating appropration (outputs)

644,997              

Less estimated payments in 2008–09

615,556              

Estimated departmental operating appropriation carry-forward 

for 2009–10

29,441                


3.1.2
Movement of administered funds between years

Administered funds can be provided for a specified period, for example under annual Appropriation Acts. Funds not used in the specified period are subject to review by the Minister for Finance and Deregulation, and may be moved to a future period, in accordance with provisions in legislation. Table 3.1.2 shows the movement of administered funds from 2007–08 approved since the 2007–08 Additional Estimates.

[image: image29.emf]Estimate   Proposed Total  Estimated  

of prior  at Budget estimate appropriation

year amounts available

 available in

2008–09 2008–09 2008–09 2007–08

$'000 $'000 $'000 $'000

Ordinary Annual Services

Departmental outputs

Opening balance 

4

37,079                 -                     37,079             88,206                

Departmental outputs 

1

-                           334,897         334,897           367,436              

s. 31 receipts 

3

-                           273,021         273,021           271,853              

Total 37,079                 607,918         644,997           727,495              

Administered expenses

Outcome 1 

1

-                           385,287         385,287           744,330              

Payments to CAC Act bodies -                           69,665           69,665             67,858                

Total -                           454,952         454,952           812,188              

-                         

Total ordinary annual services   A 37,079                 1,062,870      1,099,949        1,539,683           

Other services

Administered expenses

Specific payments to states, 

ACT, NT and local government

Outcome 1 

2

-                   527,907         527,907           1,034,553           

Total

-                  

527,907         527,907           1,034,553           

New administered expenses

Outcome 1 -                   -                     -                       -                          

Total -                       -                    

-                      

-                          

Departmental non-operating

Opening balance 1,020                   -                     1,020               358                     

Equity injections -                           -                     -                       -                          

Previous years' outputs 

2

-                           3,950             3,950               662                     

Total 1,020                   3,950             4,970               1,020                  

Administered non-operating

Administered assets and liabilities -                           -                     -                       -                          

Total -                           -                     -                       -                          

Total other services  B 1,020                   531,857         532,877           1,035,573           

Total Available Annual Appropriations 38,099                 1,594,727      1,632,826        2,575,256           

Continued on next page.

Table 3.1.2: Movement of administered funds between years

3.1.3
Special Accounts

Special Accounts provide a means to set aside and record amounts used for specified purposes. Special Accounts can be created by a Finance Minister’s Determination under the Financial Management and Accountability Act 1997 or under separate enabling legislation. Table 3.1.3 shows the expected additions (receipts) and reductions (payments) for each account used by the Department of Agriculture, Fisheries and Forestry.

Table 3.1.3: Estimates of Special Account cash flows and balances

[image: image30.emf]Estimate   Proposed Total  Estimated  

of prior  at Budget estimate appropriation

year amounts available

 available in

2008–09 2008–09 2008–09 2007–08

$'000 $'000 $'000 $'000

Special Appropriations

Special Appropriations limited

 by criteria/entitlement

Fisheries Administration Act 1991,

s. 80(2) -                           10,400           10,400             9,282                  

Agricultural and Veterinary Chemicals 

Administration Act 1992, 

s. 58(3) -                           -                     -                       1,454                  

Australian Meat and Live-stock Industry 

Act 1997, 

s. 63(2) – payments to the 

industry marketing body -                           73,136           73,136             68,646                

Australian Meat and Live-stock Industry 

Act 1997

, s. 64(2) – payments to the 

industry research body  -                           22,420           22,420             19,755                

Australian Meat and Live-stock Industry 

Act 1997

, s. 64A(2) – payments to the 

livestock export marketing body -                           2,520             2,520               2,376                  

Australian Meat and Live-stock Industry 

Act 1997

, s. 64B(2) – payments to the 

livestock export research body  -                           580                580                  594                     

Australian Meat and Live-stock Industry 

Act 1997

, s. 64C(2) – payment to the 

meat processor marketing body -                           4,890             4,890               4,842                  

Australian Meat and Live-stock Industry 

Act 1997

, s. 64D(2) – payment to the 

meat processor research body -                           7,335             7,335               7,262                  

Australian Meat and Live-stock Industry 

Act 1997

, s. 66(1) – Commonwealth 

contribution to industry research body -                           45,000           45,000             45,000                

Australian Meat and Live-stock Industry 

(Repeals and Consequential Provisions) 

Act 1997

, Schedule 5,

s. 12(2)  -                           -                     -                       201                     

Australian Wine and Brandy 

Corporation Act 1980, 

s. 32 -                           5,477             5,477               5,323                  

Dairy Produce Act 1986,

 s. 6(1) -                           43,938           43,938             43,975                

Dairy Produce Act 1986

, Schedule 2, 

83(3) – Dairy Industry Adjustment 

Program -                           233,055         233,055           232,756              

Egg Industry Service Provision Act 

2002,

 s. 8(1) -                           4,832             4,832               4,791                  

Farm Household Support Act 1992 ,

s. 57(3) – Exceptional Circumstances 

Relief Payments -                           193,417         193,417           386,868              

Financial Management and 

Accountability Act 1997

, s. 28(2) – 

payment of refunds not elsewhere 

appropriated -                           2,725             2,725               2,725                  


A = administered; D = departmental

3.1.4
Australian Government Indigenous expenditure

Table 3.1.4: Australian Government Indigenous expenditure

[image: image13.emf]Output

Outcome Other Total group

Bill  Bill  Special Total

No. 1 No. 2 Approp Approp

$'000 $'000 $'000 $'000 $'000         $'000

Department of Agriculture, 

Fisheries and Forestry 

Australian agricultural, fisheries, 

food and forestry industries that 

are based on sustainable 

management of and access to 

natural resources, are more 

competitive, self-reliant and 

innovative, have increased 

access to markets, are 

protected from diseases and are 

underpinned by scientific advice 

and economic research.

Administered 2008–09

202         -            -              202         -            202              1.2

Administered 2007–08

167        125       -             292         -           292             

1.2

Departmental 2008–09

140         -            -              140         -            140              1.2

Departmental 2007–08

405        -            -             405         -           405             

1.2

Total Outcome 2008–09

342         -            -              342         -            342             

Total Outcome 2007–08

572        125       -             697         -           697             

-                  

Fisheries Research and 

Development Corporation 

The natural resources on which 

the fishing industry (commercial, 

Indigenous and recreational 

sectors) depends are used 

sustainably and for the benefit 

of all stakeholders.

Departmental 2008–09

-              -            -              -              440       440              1.1 & 1.3

Departmental 2007–08

-             -            -             -             220      220             

1.1 & 1.3

Total Outcome 2008–09

-              -            -              -              -            -                  

Total Outcome 2007–08

-             -            -             -             -           -                 

Total administered 2008–09

202         -            -              202         -            202             

Total administered 2007–08

167        125       -             292         -           292             

-              -            -                  

Total departmental 2008–09

140         -            -              140         440       580             

Total departmental 2007–08

405        -            -             405         220      625             

-            -                  

Total AGIE 2008–09

342         -            -              342         440       782             

Total AGIE 2007–08

572        125       -             697         220      917             

Appropriations


3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statement

The financial statements are prepared on an accrual basis where revenues and expenses are recognised as and when the resources are received and used. The agency resourcing table recognises the cash resources available to be used during the period and includes amounts recognised as revenue in previous periods.

3.2.2
Analysis of budgeted financial statements

An analysis of the primary causes of movements in the budgeted financial statements and administered schedules is provided below. The 2007–08 estimated actual results are used as the comparative year in the analysis.

Departmental

Income statement

DAFF is budgeting for a small operating surplus of $0.4 million in 2008–09. This compares with an approved budgeted loss of $15.0 million in 2007–08. The loss relates to the recognition of expenses associated with the department’s relocation to its new office accommodation in Canberra in October 2007.

Total income is estimated to be $609.8 million and expenses are estimated to be $609.4 million. This represents a decrease in revenue of $31.1 million and a decrease in expenses of $46.5 million from the 2007–08 estimated actual results.

The decrease in revenue is due to:

· a decrease of $1.0 million as a result of new measures announced in the 2008–09 Budget
· a decrease of $31.5 million associated with funding for prior year measures such as drought assistance and other adjustments such as changes in economic parameters
an increase of $1.4 million in revenue from independent sources.

The decrease in expenses is primarily due to:

· a decrease of $1.0 million as a result of new measures announced in the 2008–09 Budget

a decrease of $45.5 million associated with funding for prior year measures such as drought assistance and other operating expenses including costs associated with the department’s relocation to its new office accommodation.

The following chart shows the trend in DAFF expenses over the forward estimates period. The variations in expenses primarily relate to the funding patterns associated with government measures and the application of economic parameters to the expense estimates.
Figure 2: Total departmental expenses, 2007–08 to 2011–12
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Balance sheet

The budgeted net asset position for 2008–09 of $16.9 million represents an increase of $0.4 million from the 2007–08 estimated actual. The increase is due to the budgeted operating surplus.

The structure of the agency’s balance sheet is typical of an organisation where the key attributes are its employees, computer software (included in intangibles) and leasehold fit-out.

Administered

Income and expenses

It is estimated that DAFF will receive non-appropriation revenue on behalf of the government of $597.6 million, an increase of $19.4 million from the 2007–08 estimated actual. The change is due to:

· an increase of $17.3 million in agricultural production taxes
· an increase of $2.5 million in other non-tax revenue
a decrease of $0.5 million in interest revenue.

Administered expenses are estimated to be $1,978.9 million, a decrease of $1,035.5 million from the 2007–08 estimated actual. The change is primarily due to a reduction in the funding associated with a large number of government measures, including exceptional circumstances relief payments, equine influenza, drought assistance and the National Action Plan for Salinity and Water Quality.

The following chart shows the trend in administered expenses over the forward estimates period. The decrease in the forward estimates is primarily due to the funding patterns associated with government measures, including the dairy industry restructure package, exceptional circumstances relief payments and drought assistance.
Figure 3: Total administered expenses, 2007–08 to 2011–12
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Assets and liabilities

Administered assets as at 30 June 2009 are estimated to be $226.6 million, a decrease of $0.2 million from the 2007–08 estimated actual. The change is primarily due to a reduction in the amount of cash held in special accounts offset by a small increase in receivables.

Administered liabilities as at 30 June 2009 are estimated to be $82.6 million, which is the same as the 2007–08 estimated actual.

3.2.3
Budgeted financial statements tables

Table 3.2.1: Budgeted departmental income statement (for the period ended 30 June)

[image: image16.wmf]Estimated

Budget

Forward

Forward

Forward

actual

estimate

estimate

estimate

estimate

2007–08

2008–09

2009–10

2010–11

2011–12

$'000

$'000

$'000

$'000

$'000

INCOME

Revenue

Revenues from government

367,436

   

 

334,897

   

 

261,039

   

 

251,644

   

 

253,986

   

 

Goods and services

262,532

   

 

262,948

   

 

314,409

   

 

326,999

   

 

327,750

   

 

Interest 

720

          

 

720

          

 

720

          

 

720

          

 

720

          

 

Other 

8,430

       

 

9,430

       

 

9,430

       

 

9,430

       

 

9,430

       

 

Total revenue

639,118

   

 

607,995

   

 

585,598

   

 

588,793

   

 

591,886

   

 

Gains

Other 

1,800

       

 

1,800

       

 

1,800

       

 

1,800

       

 

1,800

       

 

Total gains

1,800

       

 

1,800

       

 

1,800

       

 

1,800

       

 

1,800

       

 

Total income

640,918

   

 

609,795

   

 

587,398

   

 

590,593

   

 

593,686

   

 

EXPENSE

Employees

372,928

   

 

395,125

   

 

390,130

   

 

405,735

   

 

421,965

   

 

Suppliers

250,937

   

 

194,067

   

 

176,452

   

 

164,263

   

 

151,126

   

 

Grants

9,006

       

 

9,000

       

 

9,000

       

 

9,000

       

 

9,000

       

 

Depreciation and amortisation

10,854

     

 

10,852

     

 

10,852

     

 

10,847

     

 

10,847

     

 

Other

12,193

     

 

379

          

 

216

          

 

-

               

 

-

               

 

Total expenses

655,918

   

 

609,423

   

 

586,650

   

 

589,845

   

 

592,938

   

 

Surplus (Deficit) before income tax

(15,000)

    

 

372

          

 

748

          

 

748

          

 

748

          

 

Income tax expense

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Surplus 

(deficit) attributable 

to the Australian Government

(15,000)

    

 

372

          

 

748

          

 

748

          

 

748

          

 


Prepared on Australian Accounting Standards basis.

Table 3.2.2: Budgeted departmental balance sheet (as at 30 June)

[image: image17.wmf]Estimated

Budget

Forward

Forward

Forward

actual

estimate

estimate

estimate

estimate

2007–08

2008–09

2009–10

2010–11

2011–12

$'000

$'000

$'000

$'000

$'000

ASSETS

Financial assets

Cash 

and equivalents

7,819

       

 

11,774

     

 

11,779

     

 

12,512

     

 

12,512

     

 

Trade and other receivables

107,030

   

 

94,693

     

 

97,441

     

 

99,441

     

 

102,336

   

 

Investments

13,900

     

 

13,900

     

 

13,900

     

 

13,900

     

 

13,900

     

 

Other

10,667

     

 

10,667

     

 

10,667

     

 

10,667

     

 

10,667

     

 

Total financial assets

139,416

   

 

131,034

   

 

133,787

   

 

136,520

   

 

139,415

   

 

Non-financial assets

Land and buildings

52,140

     

 

50,140

     

 

48,140

     

 

46,140

     

 

46,140

     

 

Infrastructure, plant and equipment

4,220

       

 

4,215

       

 

4,210

       

 

4,225

       

 

2,078

       

 

Inventories

1,769

       

 

1,769

       

 

1,769

       

 

1,769

       

 

1,769

       

 

Intangibles

11,214

     

 

11,214

     

 

11,214

     

 

11,214

     

 

11,214

     

 

Other

5,326

       

 

5,326

       

 

5,326

       

 

5,326

       

 

5,326

       

 

Total non-financial assets

74,669

     

 

72,664

     

 

70,659

     

 

68,674

     

 

66,527

     

 

Assets held for sale

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Total assets

214,085

   

 

203,698

   

 

204,446

   

 

205,194

   

 

205,942

   

 

LIABILITIES

Provisions

Employees

103,222

   

 

106,111

   

 

106,111

   

 

106,111

   

 

106,111

   

 

Other

20,558

     

 

7,258

       

 

7,258

       

 

7,258

       

 

7,258

       

 

Total provisions

123,780

   

 

113,369

   

 

113,369

   

 

113,369

   

 

113,369

   

 

Payables

Suppliers

24,526

     

 

24,178

     

 

24,178

     

 

24,178

     

 

24,178

     

 

Other

49,282

     

 

49,282

     

 

49,282

     

 

49,282

     

 

49,282

     

 

Total payables

73,808

     

 

73,460

     

 

73,460

     

 

73,460

     

 

73,460

     

 

Total liabilities

197,588

   

 

186,829

   

 

186,829

   

 

186,829

   

 

186,829

   

 

Net assets

16,497

     

 

16,869

     

 

17,617

     

 

18,365

     

 

19,113

     

 

EQUITY

a

Parent entity interest

Contributed equity

14,393

     

 

14,393

     

 

14,393

     

 

14,393

     

 

14,393

     

 

Reserves

7,944

       

 

7,944

       

 

7,944

       

 

7,944

       

 

7,944

       

 

Retained surpluses or 

accumulated deficits

(5,840)

      

 

(5,468)

      

 

(4,720)

      

 

(3,972)

      

 

(3,224)

      

 

Total equity

16,497

     

 

16,869

     

 

17,617

     

 

18,365

     

 

19,113

     

 

Current assets

138,375

   

 

129,993

   

 

132,746

   

 

135,479

   

 

138,374

   

 

Non-current assets

75,710

     

 

73,705

     

 

71,700

     

 

69,715

     

 

67,568

     

 

Current liabilities

186,558

   

 

175,799

   

 

175,799

   

 

175,799

   

 

175,799

   

 

Non-current liabilities

11,030

     

 

11,030

     

 

11,030

     

 

11,030

     

 

11,030

     

 


a
'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3: Budgeted departmental statement of cash flows (for the period ended 30 June)

[image: image18.wmf]Estimated

Budget

Forward

Forward

Forward

actual

estimate

estimate

estimate

estimate

2007–08

2008–09

2009–10

2010–11

2011–12

$'000

$'000

$'000

$'000

$'000

OPERATING ACTIVITIES

Cash received

Goods and services

263,200

   

 

262,871

   

 

314,409

   

 

326,999

   

 

327,750

   

 

Appropriations

416,760

   

 

347,310

   

 

258,291

   

 

249,644

   

 

251,091

   

 

Interest

720

          

 

720

          

 

720

          

 

720

          

 

720

          

 

GST input tax credits

25,294

     

 

23,666

     

 

21,442

     

 

21,515

     

 

21,515

     

 

Other 

7,933

       

 

9,430

       

 

9,430

       

 

9,430

       

 

9,430

       

 

Total cash received

713,907

   

 

643,997

   

 

604,292

   

 

608,308

   

 

610,506

   

 

Cash used

Employees

370,571

   

 

370,177

   

 

358,643

   

 

355,965

   

 

357,015

   

 

Suppliers

248,267

   

 

213,853

   

 

205,314

   

 

211,423

   

 

214,276

   

 

Grants

9,006

       

 

9,000

       

 

9,000

       

 

9,000

       

 

9,000

       

 

GST payments to suppliers

25,678

     

 

24,486

     

 

22,267

     

 

22,340

     

 

21,515

     

 

Other

24,673

     

 

13,679

     

 

216

          

 

-

               

 

-

               

 

Total cash used

678,195

   

 

631,195

   

 

595,440

   

 

598,728

   

 

601,806

   

 

Net cash from or (used by)

operating activities

35,712

     

 

12,802

     

 

8,852

       

 

9,580

       

 

8,700

       

 

INVESTING ACTIVITIES

Cash received

Other

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Total cash received

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Cash used

Purchase of property, plant 

and equipment

42,100

     

 

8,847

       

 

8,847

       

 

8,847

       

 

8,700

       

 

Investments

2,000

       

 

-

               

 

-

               

 

-

               

 

-

               

 

Total cash used

44,100

     

 

8,847

       

 

8,847

       

 

8,847

       

 

8,700

       

 

Net cash from or (used by)  

investing activities

(44,100)

    

 

(8,847)

      

 

(8,847)

      

 

(8,847)

      

 

(8,700)

      

 

FINANCING ACTIVITIES

Cash received

Appropriations – contributed equity

662

          

 

-

               

 

-

               

 

-

               

 

-

               

 

Total cash received

662

          

 

-

               

 

-

               

 

-

               

 

-

               

 

Cash used

Other

Total cash used

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Net cash from or (used by)  

financing activities

662

          

 

-

               

 

-

               

 

-

               

 

-

               

 

Net increase or (decrease)

in cash held

(7,726)

      

 

3,955

       

 

5

              

 

733

          

 

-

               

 

Cash at the beginning of 

the reporting period

15,545

     

 

7,819

       

 

11,774

     

 

11,779

     

 

12,512

     

 

Cash at the end of the 

reporting period

7,819

       

 

11,774

     

 

11,779

     

 

12,512

     

 

12,512

     

 


Prepared on Australian Accounting Standards basis.
Table 3.2.4: Departmental statement of changes in equity—summary of movement (Budget year 2008–09)
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Asset

Other

Contributed

Total

earnings

revaluation

reserves

equity/

equity

reserve

capital

$'000

$'000

$'000

$'000

$'000

Opening balance as at 1 July 2008

(5,840)

      

 

7,944

       

 

-

               

 

14,393

     

 

16,497

     

 

Balance carried forward from

previous period

Adjustment for changes in

accounting policies

Adjusted opening balance

(5,840)

      

 

7,944

       

 

-

               

 

14,393

     

 

16,497

     

 

Income and expense

Surplus (deficit) for the period

372

          

 

372

          

 

Total income and expenses

recognised directly in equity

372

          

 

-

               

 

-

               

 

-

               

 

372

          

 

Transactions with owners

Distribution to owners

Other  

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Contribution by owners

Other  

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Subtotal transactions with owners

-

               

 

-

               

 

-

               

 

-

               

 

-

               

 

Estimated closing balance

as at 30 June 2009

(5,468)

      

 

7,944

       

 

-

               

 

14,393

     

 

16,869

     

 


Prepared on Australian Accounting Standards basis.

Table 3.2.5: Schedule of budgeted income and expenses administered on behalf of government (for the period ended 30 June)

[image: image31.emf]Forestry Marketing and Research and 

Development Services Act 2007,

s. 9(1) payments and matching 

payments to an industry services body 

and Commonwealth administration 

expenses -                           9,982             9,982               8,678                  

Horticulture Marketing and Research 

and Development Services Act 2000,

s. 16(9) -                           63,600           63,600             65,088                

Pig Industry Act 2001, 

s. 10(1) -                           17,624           17,624             16,481                

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30(3) – Cotton R&D Corporation  -                           4,694             4,694               4,677                  

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30(3) – Forest and Wood Products 

R&D Corporation -                           -                     -                       5,131                  

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30(3) – Grains R&D Corporation – 

Other Grains  -                           55,768           55,768             51,856                

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30(3) – Grains R&D Corporation – 

Wheat  -                           70,091           70,091             56,868                

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30(3) – Grape and Wine R&D 

Corporation -                           23,394           23,394             23,743                

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30(3) – Rural Industries R&D 

Corporation  -                           4,414             4,414               4,872                  

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30(3) – Sugar R&D Corporation -                           10,193           10,193             9,813                  

Primary Industries and Energy 

Research and Development Act 1989

, 

s. 30A(3) – Fisheries R&D Corporation -                           16,525           16,525             16,409                

Wheat Marketing Act 1989, 

s. 10A(2) -                           -                     -                       318                     

Wool Services Privatisation Act, 2000, 

s. 31(4) -                           53,900           53,900             52,500                

National Residue Survey Administration 

Act 1992, 

s. 6 -                           8,825             8,825               8,764                  

Australian Animal Health Council (Live-

stock Industries) Funding Act 1996

, s. 5 -                           6,345             6,345               5,707                  


Table 3.2.6: Schedule of budgeted assets and liabilities administered on behalf of government (as at 30 June)

[image: image20.wmf]Estimated

Budget

Forward

Forward

Forward

actual

estimate

estimate

estimate

estimate

2007–08

2008–09

2009–10

2010–11

2011–12

$'000

$'000

$'000

$'000

$'000

ASSETS ADMINISTERED ON 

BEHALF OF GOVERNMENT

Financial assets

Cash and cash equivalents

1,640

       

 

15

            

 

15

            

 

15

            

 

15

            

 

Receivables

28,159

     

 

29,612

     

 

29,580

     

 

29,580

     

 

29,580

     

 

Taxation receivables

6,355

       

 

6,355

       

 

6,355

       

 

6,355

       

 

6,355

       

 

Investments

152,056

   

 

152,056

   

 

152,056

   

 

152,056

   

 

152,056

   

 

Other financial assets

38,143

     

 

38,143

     

 

38,143

     

 

38,143

     

 

38,143

     

 

Total financial assets

226,353

   

 

226,181

   

 

226,149

   

 

226,149

   

 

226,149

   

 

Non-financial assets

Other

437

          

 

437

          

 

437

          

 

437

          

 

437

          

 

Total non-financial assets

437

          

 

437

          

 

437

          

 

437

          

 

437

          

 

Total assets administered 

on behalf of government

226,790

   

 

226,618

   

 

226,586

   

 

226,586

   

 

226,586

   

 

LIABILITIES ADMINISTERED ON 

BEHALF OF GOVERNMENT

Payables

Suppliers

6,702

       

 

6,702

       

 

6,702

       

 

6,702

       

 

6,702

       

 

Personal benefits payable

9,129

       

 

9,129

       

 

9,129

       

 

9,129

       

 

9,129

       

 

Grants

66,789

     

 

66,789

     

 

66,789

     

 

66,789

     

 

66,789

     

 

Other payables

4

              

 

4

              

 

4

              

 

4

              

 

4

              

 

Total payables

82,624

     

 

82,624

     

 

82,624

     

 

82,624

     

 

82,624

     

 

Total liabilities administered

on behalf of government

82,624

     

 

82,624

     

 

82,624

     

 

82,624

     

 

82,624

     

 


Table 3.2.7: Schedule of budgeted administered cash flows (for the period ended 30 June)


Prepared on Australian Accounting Standards basis.

3.2.4
Notes to the financial statements

Departmental financial statements

The departmental financial statements include financial information for all operations controlled by the department, including the Australian Quarantine and Inspection Service (AQIS) and the National Residue Survey (NRS). All transactions between these operations have been eliminated in the financial statements.

Revenues from government

Revenues from government represents the purchase of outputs from the department by the government.

Revenue from the sale of goods and services

Revenue from the sale of goods and services is recognised upon the delivery of goods and services to customers.

Employees expenses

Represents payments made and net increases or decreases in entitlements owed to employees for their services provided in the financial year.

Suppliers expenses

Represents payments to suppliers for goods and services. It includes operating lease rental expenses and payments made to Centrelink for the delivery of certain services on behalf of the department.

Depreciation and amortisation

Depreciable infrastructure, plant and equipment assets are written down to their estimated residual values over their estimated useful lives to the department using, in all cases, the straight line method of depreciation. Leasehold improvements are depreciated on a straight line basis over the lesser of the estimated useful life of the improvements or the unexpired period of the lease. Intangibles (computer software) are amortised over their useful lives of between three and five years.

Forward estimates of depreciation and amortisation expense are made using forecasts of net capital acquisition requirements over the forward years.

Grants

Grant expenses include payments made to support the production of documentation for distribution to producers as part of the Livestock Production Assurance Program, and to state governments to support surveillance activities.

Receivables

Represents amounts owing to the department for goods and services that it has provided to external parties and cash reserves held in the Official Public Account which are recorded as an appropriation receivable. Receivables are recorded at their nominal amounts less any allowance for doubtful debts. Normal credit terms are 28 days and interest can accrue on overdue accounts.

Investments

Represents cash investments attributable to the National Residue Survey Special Account. Interest is credited to revenue as it accrues.

Non-financial assets

Represents future economic benefits that the agency will consume in producing outputs. Apart from revalued assets, the reported value represents the cost less depreciation incurred to date in using that asset.

Land and buildings, and infrastructure, plant and equipment are initially brought to account at cost, except for purchases costing less than $2,000, which are expensed in the year of acquisition (other than where they form part of a group of similar items which are significant in total, in which case they may be capitalised).

Intangibles include purchased and internally developed software such as the department’s cargo management, export documentation and financial information management systems.

Employee provisions

Provision has been made for the agency’s liability for employee entitlements arising from services rendered by employees. This liability encompasses unpaid wages and salaries, annual and long service leave. No provision is made for sick leave.

The liability for leave expected to be settled within twelve months is measured at the nominal amount. Other employee entitlements payable later than one year have been estimated at the present value of the expected future cash outflows in relation to those entitlements.

Supplier payables

Represents amounts payable to trade creditors. Settlement is usually made within 30 days.

Other payables

Represents amounts payable for accrued expenses and unearned revenue and includes moneys held in Income Equalisation Accounts for AQIS and NRS cost-recovered activities.

Schedules of administered items

The Schedules of Administered Items largely reflect the government’s transactions, through the department, with parties outside of the government. Administered revenue is collected by the department and remitted to the Official Public Account (OPA) for use by the government. These funds are not available to be used by the department for its own purposes. Conversely, funds are drawn from the OPA to make payments under Parliamentary appropriations on behalf of the government.
Taxation revenue

Represents the collection of taxes, levies and fees on behalf of the government.

Levies are recognised as revenue when the economic activity of the fee payer gives rise to the Commonwealth’s right to levy the charges.

Non-taxation revenue

Represents non-taxation revenues collected by the department. It includes interest on loans made to state/territory governments and industry bodies, AQIS fees and charges, and industry contributions.

Grants

The department administers a number of grant schemes on behalf of the government. Grant expenses include payments made for rural and industry assistance schemes, natural resource development activities and research and development programs.

Personal benefits

Represents payments to individuals based on specific entitlement criteria. It includes expenses associated with payments for exceptional circumstances relief, equine influenza, farm household support and irrigation management.

Suppliers

Represents payments to suppliers for goods and services. It includes international organisation contributions and consultancy fees associated with administered programs.

Receivables

Represents amounts owing to the government for taxes, levies, fees, charges, loans and goods and services that have been provided to external parties. Receivables are recorded at their nominal amounts less any allowance for doubtful debts. Interest can accrue on overdue accounts.

Investments

Represents the net assets of the Commonwealth Authorities within the Agriculture, Fisheries and Forestry portfolio. Administered investments in controlled entities are not consolidated because their consolidation is relevant only at the whole of government level.

Other financial assets

Represents accrued primary industry levies and charges.

Grant liabilities

Grant liabilities are recognised to the extent that the services required to be performed by the grantee have been performed or the grant eligibility criteria has been satisfied but settlement remains outstanding.
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