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Next Gen Farmers Grants 

Overview
Australia’s Farming Future (AFF) is the Australian Government’s initiative to improve productivity and help farmers manage climate change and climate variability. 

The Community Networks and Capacity Building (CNCB) component of AFF focuses primarily on increasing the leadership and representative capacity of specific target groups to strengthen primary industry productivity and build rural, regional and remote community resilience to a changing climate. 

Purpose of the Next Gen Farmers grants

The Next Gen Farmers (NGF) grants round offers support for activities that will build the leadership and representative capacity of young people entering or involved in primary industries, particularly in the context of the challenges and opportunities facing these industries as a result of a changing climate.
Under the NGF grants round, the Australian Government will provide funding of up to a maximum of $50 000 (GST exclusive) for eligible activities. For example, previous NGF grants have been approved between $4,273 and $50,000. 

Applicants should consider the types of project activities that will achieve the best results for young people entering or involved in primary industries and living and working in rural, regional and remote Australia.

Activities may include programs conducted via workshops, seminars, conferences or industry events or other innovative mechanisms to improve networking, management, leadership and/or the representative capability of young people.

Next Gen Farmers will not fund an applicant organisation’s day-to-day operating costs. 

Who is considered a ‘young person’?

The department does not use a single definition of a ‘young person’. However, in assessing applications, priority will be given to activities which focus on the 18-25 age group and activities for people aged 15-30 will be considered.

Applications targeting young women, young Indigenous Australians and young people from culturally and linguistically diverse backgrounds are encouraged.

1. How to apply for a Next Gen Farmers Grant 

You will need to submit a completed Application Form that is available on the Next Gen Farmers website: www.daff.gov.au/nextgenfarmers.  Applications must be prepared in accordance with this information and the CNCB guidelines and submitted to the department by the closing date. Applications that do not provide the required supporting documentation will not be accepted. 

Applicants will be provided acknowledgements within 10 working days of receipts of completed applications by the department. 

2. Section B – Applicant Organisation Information

This section records background information on and may determine eligibility of the Applicant Organisation applying for the Next Gen Farmers grant. 

This part also seeks general applicant contact information that will be used for communication between Next Gen Farmers staff and the applicant and also details about the Applicant Organisation and its ability to undertake the proposed project.

	Question in application form
	Guide to answering question

	Applicant Organisation


	Next Gen Farmers grants are open to organisations involved in agriculture, fisheries and forestry at the local, regional or national level that are incorporated under Commonwealth , territory or state legislation.

Applications will also be accepted from clusters of these organisations joining together to stage an event for young people living and working in rural, regional and remote Australia.

	In which federal electorate is your main office?

In which federal electorate or electorates will the majority activities take place?
	The department is required to disclose the federal electorate of grant recipients to the Australian Parliament. 

In some cases it also needs to report the electorate in which the project activities occur. If the activity is to occur in multiple electorates, please indicate on the form where the majority of the project activities will occur. 

To find the name of the electorate: http://apps.aec.gov.au/esearch/.

	Primary and Secondary Project Contact
	It is essential to provide both a primary and secondary contact for the project. The secondary contact must be aware of the application and project and be able to answer questions if the primary contact cannot be contacted. 

	1.  Is the Applicant Organisation Incorporated?
	The Applicant Organisation must be incorporated under Commonwealth or state legislation. Incorporated organisations can enter into enforceable contracts in their own right. Having an ABN does not necessarily mean that a business is incorporated. If the Applicant Organisation is not incorporated, it must nominate a sponsoring organisation that is incorporated and able to enter into a Funding Deed with the Commonwealth on its behalf. 

Applicants must seek the sponsoring organisation’s agreement in writing before applying and provide the completed documentation.

The sponsor organisation will be responsible for management of the project and expenditure of the funding, if the application is successful. 

	2.  Is the Applicant Organisation or if sponsored, the Sponsor Organisation, registered for GST?
	Grant payments attract GST for organisations that are registered for GST. In these instances, GST paid on the grants will be liable for accounting  in organisations’ Business Activity Statements. 

For more information, applicants may contact the Australian Taxation Office Business Call Centre on 132 866, or consult their financial advisors.

	3.  List the Applicant Organisation’s and if applicable, Sponsor Organisation’s main business activities
	Provide a brief description of the organisation’s main activities. Include information on the organisation’s functions and in which agricultural sectors the organisation is involved (i.e. social support, NRM or commodity based group activities).


	4.  Please provide a summary of the Applicant Organisation’s Stakeholder/Membership base:
	List the details of your membership base, including numbers, main primary production activities of the members and geographic spread. 

	5.  Does the Applicant Organisation or Sponsor Organisation have any overdue project report or acquittal from previous Australian Government funding?

If yes, please provide details of funding body, project title, term and reason for non compliance. 
	Applicants should have no overdue reports or acquittals from previous Australian Government funding by the closing date. In some cases , an extension may have been agreed to through a variation to the contract.

If an applicant has an overdue report or acquittal, full details for non compliance must be provided.

This information will be considered in the assessment of the applicant's capacity to deliver a project effectively and in accordance with the terms and conditions of a Funding Deed. 

	6.  List all the Government (Commonwealth, State or Local) funding the Applicant Organisation has received in the last 5 financial years (insert extra rows where required).
	Information on other grants or funding should be included to demonstrate organisational capacity. Please list the details of funding that the Applicant Organisation received in the previous 5 years from each source (including private, if applicable). Please state the program name, term, the amount of grant funding received and the projects’ completion dates. 

	7.  Has the Applicant Organisation sought funding for this project proposal, or any component of it, from elsewhere including through private sector, Commonwealth, State or Local government, which is currently under consideration or recently approved?
	Please detail all applications you have made in relation to this project proposal to any organisation, government or private. Applicants should be aware that receiving funding from this program may result in the proposed project’s ineligibility for support from some other government programs.

If this is a further stage of development of the project proposal, please provide details of past stages and how and who it was funded through.


3. Section C – Proposed Project Information
You may include additional supporting research data and other information as separate documents. 
	Question in application
	Guide to answering question

	1a. Project title
	The title of the proposed project, consisting of no more than 12 words. Please use the same title throughout the Application.

	1b. Project Description
	In 50 words or less, please provide a short description of your proposed project. If your project is successful, these words will be used as a description of the project on the DAFF website.

	1c. Proposed project start date
	Applicants should be mindful when determining the time frame for activities that the NGF Round 3 grants must be finalised with the Commonwealth by 30 June 2012, when the program ceases.

In order to comply with the deadline and provide the required acquittal reports, activities will ideally have been completed by the start of May 2012. 

	1d. Proposed project finish date*

Note: Finalisation must be prior to 30 June 2012 when Next Gen Farmers grant funding ceases
	

	1e. Amount of Next Gen Farmers grant funds requested (maximum $50 000 GST exclusive)
	The amount of funding requested from Next Gen Farmers for the proposed project must not exceed $50 000 (GST exclusive).

	1f. Other Contributions

Cash
	Please indicate if the applicant, or other organisation, intends to provide a cash contribution to the project which will be expended on project activities. 

	1g. Will the grant funding be used for any activities undertaken outside Australia? If yes, provide details.
	If any activities are to be undertaken outside Australia, please provide details, including the necessity for and how these activities are relevant to the project.

	1h. Would the project proceed if Next Gen Farmers funding was not received? Please provide details.
	If ‘yes’, please explain if there will be any delays, quality impacts or other limiting factors without funding.

If ‘no’, please explain what opportunity would be lost.  

	2.  Which Program outcomes does this project target?
	The project must target one or more of the Community Networks and Capacity Building outcomes. 

	3a.  What are the Project Objectives?
	The Objectives are the expected benefits or results from the project and may include such goals as increased representation on an industry/group board, improved leadership and networks within a rural or remote region or improved knowledge of the impacts of a changing climate on an agricultural, fisheries or forestry industry. 

	3b.  How will your  project build the leadership and representative capacity of young people entering or involved in primary industries? 
	Please describe the methods by which how many young people will improve their skills and capacity to represent their industry or community and/or  improve productivity and resilience to climate change.

Examples: 

Description of how the project will conduct a program in order to build leadership and representative capacity of young producers. 

 Description of how the project will facilitate a number of young producers to attend and contribute to decision making at an industry or other appropriate event and benefit their communities.



	3c.  How will your project strengthen industry productivity and community resilience to climate change? (75 words)
	

	d.  Please indicate how many young people, and which industries and communities are likely to benefit from your project. (75 words)
	

	4. Will the project directly benefit and engage with any of the following groups involved in primary industries? 

· Women

· Indigenous Australians

· People from a culturally and linguistically diverse background 


	Please provide details if your project targets or engages with young people (aged 15-30) from these groups.

	5. What are the Project’s Activities?
	The Activities are the actual events to be conducted to achieve the Objectives and may include such items as a series of workshops over a stated period that cover relevant topics.  

	6. Milestones, Activities and Key Performance Indicators
	The Funding will be paid in instalments on acceptance by the Australian Government of project milestone and financial expenditure reports. 

A milestone report will provide details of the Activities that have been held; e.g. a committee meeting, workshop or program development.

Key Performance Indicators are quantitative or qualitative accounts of those Activities; e.g. the minutes of the committee meeting, the agenda or number attending a workshop or the finalised list of subject matter developed for a program. 

The Milestones, Activities and Key Performance Indicators shown in the applications will be transferred to the Funding Deeds of successful applicants.

	7.  How will you market and communicate the activities of the project to stakeholders? How will your project utilise and build on existing networks or build new ones?
	What is your marketing strategy for the project? Where and how will the project be promoted? What networks will be utilised to communicate project to stakeholders?



	8. What support has there been for this proposal from industry, regional stakeholders and young people?  
	Support may also be provided as a financial (cash) contribution. Support may also be in the form of a willingness to promote the project.

Two signed original letters of support must be attached to the hard copy application.

If the Applicant Organisation is a consultant, TAFE or other non-industry group, you will need to demonstrate a need for the project and support from the industry that is being targeted.

	9. What resources are required to successfully complete the proposed activities on time and within budget? If your organisation does not have these resources, how will you obtain them?
	Do the organisers already have the skills to deliver the project?

Will new skills be required for the organisers to deliver this project? If so, what, and how will they be obtained?

If the Applicant Organisation has not had experience in managing projects, how will you gain or obtain the resources and knowledge required to manage this project?

	10. Please list key project personnel and their role in the project (specifying any consultants and their relationship to your organisation). 

Please also attach a short description of each person’s skills and experience to the hardcopy application. 

(maximum 100 words per person)  
	Please list key proposed project personnel and identify any consultants, their roles and relationship to your organisation.

· Have they managed Commonwealth funds previously?  

· Have they managed any major projects before?  

· What were the outcomes of the project? 

· What financial management experience do they have?


4. Section D – Financial Information

Please attach a project budget to your application. The project budget should be broken down into specific areas of expenditure and distinguish the funding provided by the Next Gen Farmers grant and other cash contributions, if applicable. 

You should identify who is providing other funding and whether this funding has been confirmed or not.

For salaries or consultancy fees, please explain how the figure is calculated or how much per hour is being charged.

Total project costs should be calculated as the cost of all eligible activities undertaken or commissioned by project partners and include expenses to account for financial acquittal at project end. 

All costs should be prepared GST exclusive. 

5. How are applications assessed?
An expert panel will assess applications in line with the assessment criteria and the CNCB Guidelines. The panel will comprise representatives from the department and external assessors with relevant expertise and experience. 

The project must align with one or more of the Community Networks and Capacity Building outcomes. An assessment will be made on how feasible the proposed project is to deliver the targeted outcome(s).  

Project viability and applicant capacity will also be assessed, taking into consideration the communication and networking strategies, stakeholder support for, and resources and skills required to complete the project within the time frame. 

Assessments may also include consideration of how well the proposed project will build the leadership and representative capacity of young people in primary industries in order to strengthen primary industry productivity and build rural, regional and remote community resilience to a changing climate. 

As this is a competitive and discretionary grants program, each application is also assessed against the other applications for that round. This approach ensures that proposals are considered on merit against other proposals and determines priority for funding. As program funds are limited, meeting the assessment criteria does not guarantee funding. 

Please note that in the course of assessing the project, the department may disclose some of the information in applicants’ proposals to other government departments and agencies. 

The assessment panel will recommend suitable projects for funding.  Applicants should note that it is possible that only partial funding of a project may be recommended or approved.

6. Who approves the suitable applications?
The assessment panel will provide recommendations for funding to the decision maker. 

The decision maker for the Next Gen Farmers Round 3 grants is the Parliamentary Secretary for Agriculture, Fisheries and Forestry. 

The Parliamentary Secretary has discretion in determining whether or not a particular application receives grant funding and under what conditions.

Decisions on approval of Next Gen Farmers grant projects by the decision maker are final

7. Additional Information for successful applicants
Applicants should seek professional advice on the taxation impacts on their businesses from receiving funding under this program.

Once an offer or grant is approved, a non-binding relationship exists until a Funding Deed is agreed and executed. Any project activity for which funding is sought must not commence until a Funding Deed has been signed by the grantee and the Commonwealth. Assistance for otherwise eligible project activities that have already commenced will not be considered. 

Grantees should seek independent legal advice before entering into a Funding Deed. The witness must be at least 18 years of age. A Funding Deed template is available on the department’s website at www.daff.gov.au/nextgenfarmers . 

Successful applicants will be required to sign a Funding Deed that sets out:

· The rights and obligations of the Commonwealth and the successful applicant

· The agreed activities and timetable for completion of the project

· Reporting obligations

· The conditions to be met to acquit the use of the funds

· Requirements for recognising the Australian Government’s contribution.

Grant recipients will have a four week period from receipt of the Funding Deed in which to sign and return the agreement to the department. Inability to execute the Funding Deed within four weeks may result in the offer being withdrawn. 

The Funding Deed will include an agreed work plan that will specify the Milestones, Activities and Key Performance Indicators that must be met before grant instalments will be paid. If progress is unsatisfactory, the terms and conditions of the Funding Deed will be invoked and funding maybe withheld, reduced or terminated. Non-compliance with the terms and conditions of the Funding Deed may result in an obligation to refund grant funds to the department. 

A final report and certified financial statement will be required at the end of the project to verify that expenditure of both the Australian Government’s and the participant's contributions, if applicable, and that all project activities have been completed in accordance with the Funding Deed. Unexpended grant funds and interest are liable for return to the Commonwealth.

Applicants seeking further information should contact Next Gen Farmers by email nextgenfarmers@daff.gov.au or phone 1800 638 746.[image: image1.png]
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