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The hon. tony burke mp

parliament House

canberra  2600

President of the Senate

Australian Senate

Parliament House

CANBERRA  ACT  2600

Speaker

House of Representatives

Parliament House

CANBERRA  ACT  2600

Dear Mr President

Dear Mr Speaker

I hereby submit Portfolio Budget Statements in support of the 2009–10 Budget for the Agriculture, Fisheries and Forestry portfolio.

These statements have been developed, and are submitted to the Parliament, as a statement on the outcomes for the portfolio.

I present these statements to provide accountability to the Parliament and, through it, the public.

Yours sincerely

Tony Burke
Abbreviations and conventions

The following notation may be used:

NEC/nec
not elsewhere classified

 
nil

..
not zero, but rounded to zero

na
not applicable (unless otherwise specified)

nfp
not for publication

$m
$ million

$b
$ billion

Figures in tables and in the text may be rounded. Figures in text are generally rounded to one decimal place, whereas figures in tables are generally rounded to the nearest thousand. Discrepancies in tables between totals and sums of components are due to rounding.

Enquiries

Should you have any enquiries regarding this publication please contact Darren Schaeffer, Chief Finance Officer, Department of Agriculture, Fisheries and Forestry on (02) 6272 4398.

A copy of this document can be located on the Australian Government Budget website at: http://www.budget.gov.au.

User Guide

To the

Portfolio Budget Statements

User Guide

The purpose of the 2009–10 Portfolio Budget Statements (PB Statements) is to inform Senators and Members of Parliament of the proposed allocation of resources to Government outcomes by agencies within the portfolio. Agencies receive resources from the annual appropriations acts, special appropriations (including standing appropriations and special accounts), and revenue from other sources.

A key role of the PB Statements is to facilitate the understanding of proposed annual appropriations in Appropriation Bills No. 1 and No. 2 2009–10 (or Appropriation Bill [Parliamentary Departments] No. 1 2009–10 for the parliamentary departments). In this sense the PB Statements are Budget related papers and are declared by the Appropriation Acts to be ‘relevant documents’ to the interpretation of the Acts according to section 15AB of the Acts Interpretation Act 1901.

The PB Statements provide information, explanation and justification to enable Parliament to understand the purpose of each outcome proposed in the Bills.

As required under section 12 of the Charter of Budget Honesty Act 1998, non‑general government sector entities are not consolidated into the Commonwealth general government sector fiscal estimates and accordingly, these entities are not reported in the PB Statements.
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Portfolio Overview

Agriculture, Fisheries and Forestry
Portfolio Overview

Minister and portfolio responsibilities

The Agriculture, Fisheries and Forestry portfolio aims to enhance the sustainability, profitability and competitiveness of Australia’s agriculture, food, fisheries and forestry industries. The Minister for Agriculture, Fisheries and Forestry oversees the portfolio. 

From 1 July 2009 the portfolio is expected to consist of:

· The Australian Government Department of Agriculture, Fisheries and Forestry

· Four prescribed agencies under the Financial Management and Accountability Act 1997 (FMA Act):

· Biosecurity Australia

· Australian Fisheries Management Authority

· Australian Pesticides and Veterinary Medicines Authority

· Wheat Exports Australia

· One statutory marketing authority:

· Australian Wine and Brandy Corporation

· Seven Research and Development Corporations

· Cotton, Fisheries, Grains, Grape and Wine, Land & Water, Rural Industries and Sugar. 

The Australian Pesticides and Veterinary Medicines Authority, the Australian Fisheries Management Authority and Wheat Exports Australia also undertake regulatory roles. 

The operations of Land & Water Australia will be wound up during the 2009–10 financial year and are not expected to contribute to portfolio outcomes from the
2010–11 financial year.
Each agency within the portfolio has at least one outcome and program. Details are provided in each agency’s section of this document. 

The Dairy Adjustment Authority ceased during 2008–09, and will not contribute to the portfolio outcomes during the 2009–10 financial year. Therefore, detailed information for the authority is not included in this document.

Figure 1:  Agriculture, Fisheries and Forestry portfolio structure and outcomes
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Outcome 1: More sustainable, productive, internationally competitive and profitable Australian agricultural, food and 

fibre industries through policies and initiatives that promote better resource management practices, innovation, self-

reliance and improved access to international markets.



Outcome 2: Safeguard Australia’s animal and plant health status to maintain overseas markets and protect the 

economy and environment from the impact of exotic pests and diseases, through risk assessment, inspection and 

certification, and the implementation of emergency response arrangements for Australian agricultural, food and fibre 

industries.



Biosecurity Australia

Chief Executive: Dr Colin J Grant

Outcome:  The maintenance and improvement of 

overseas market access, and the protection of the 

economy and the environment from the negative 

impacts of exotic pests and diseases, through policy 

advice and science-based risk assessments.

Australian Wine and Brandy Corporation

Acting Chief Executive Officer: Mr Jock Osborne

Outcome:  Enhancement of the operating 

environment of the Australian wine industry through 

providing the leading role in; market development, 

knowledge development, compliance and trade.

Australian Fisheries Management Authority

Chief Executive Officer: Mr Glenn Hurry

Outcome:  Ecologically sustainable and 

economically efficient Commonwealth fisheries, 

through understanding and monitoring Australia’s 

marine living resources and regulating and 

monitoring commercial fishing, including domestic 

licensing and deterrence of illegal foreign fishing.

Australian Pesticides and Veterinary Medicines 

Authority

Chief Executive Officer: Dr Eva Bennet-Jenkins

Outcome:  Protection of the health and safety of 

people, animals, the environment, and agricultural 

and livestock industries through regulation of 

pesticides and veterinary medicines.

Wheat Exports Australia

Chief Executive Officer: Mr Peter Woods

Outcome:  A bulk wheat export market with multiple 

exporters providing more choice for growers, 

through administration of the Wheat Export 

Accreditation Scheme.

Dairy Adjustment Authority

Chief Executive Officer: Dr Conall O’Connell

Outcome:  To ensure that eligible dairy farmers 

receive the structural adjustment payments to which 

they are entitled by administering the Dairy 

Structural Adjustment Program Scheme 2000 and 

the Supplementary Dairy Assistance Scheme 2001 

with efficiency, empathy, and fairness within the 

legislative requirements of the Schemes.

Cotton Research and Development Corporation

Executive Director: Mr Bruce Finney

Outcome:  Adoption of innovation that leads to increased 

productivity, competitiveness and environmental sustainability 

through investment in research and development that benefits 

the Australian cotton industry and the wider community.

Fisheries Research and Development Corporation

Executive Director: Dr Patrick Hone

Outcome:  Increased knowledge that fosters sustainable 

economic, environmental and social benefits for the 

Australian fishing industry; including indigenous, recreational, 

commercial and aquaculture sectors, and the community; 

through investing in research, development and adoption.

Grains Research and Development Corporation

Managing Director: Mr Peter Reading

Outcome:  New information and products that enhance the 

productivity, competitiveness and environmental sustainability 

of Australian grain growers and benefit the industry and wider 

community, through planning, managing and implementing 

investments in grains research and development.

Grape and Wine Research and Development Corporation

Executive Director: Dr John Harvey

Outcome:  The generation of new information that enhances 

the profitability, international competitiveness and 

sustainability of the Australian wine industry through 

investment in research and development.

Land & Water Australia

Executive Director: Dr Michael Robinson

Outcome:  Informed decisions by land and water managers to 

support sustainable and productive landscapes, through 

investment in knowledge generation and management.

Rural Industries Research and Development Corporation

Executive Director: Dr Peter O’Brien

Outcome:  Increased knowledge that fosters sustainable, 

productive and profitable new and existing rural industries 

and furthers understanding of national rural issues through 

research and development in government-industry 

partnership.

Sugar Research and Development Corporation

Executive Director: Dr Frederik Botha

Outcome:  A profitable, sustainable and internationally 

competitive Australian sugarcane industry providing 

economic, environmental and social benefits for rural and 

regional communities through targeted investment in 

research and development.


Portfolio resources

Table 1 shows the total resources provided to the portfolio in the 2009–10 budget year, by agency. 

Table 1:  Portfolio resources 2009–10

[image: image4.emf]AppropriationAppropriation Special  Receipts Total

Bill No. 1 Bill No. 2Appropriation

$'000 $'000 $'000 $'000 $'000

Department of 

Agriculture, Fisheries 

Administered appropriations 231,227         -                    760,718         -                    991,945        

Departmental appropriations 281,898         1,533             -                    328,407         611,838        

Total: 513,125         1,533             760,718         328,407         1,603,783     

Australian Wine and 

Brandy Corporation

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    14,362           14,362          

Total: -                    -                    -                    14,362           14,362          

Cotton Research and 

Development 

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    9,214             9,214            

Total: -                    -                    -                    9,214             9,214            

Fisheries Research and 

Development 

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    26,206           26,206          

Total: -                    -                    -                    26,206           26,206          

Grains Research and 

Development 

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    137,561         137,561        

Total: -                    -                    -                    137,561         137,561        

Grape and Wine 

Research and 

Development 

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    26,344           26,344          

Total: -                    -                    -                    26,344           26,344          

Land & Water Australia

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    7,354             7,354            

Total: -                    -                    -                    7,354             7,354            

Rural Industries 

Research and 

Development 

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    19,120           19,120          

Total: -                    -                    -                    19,120           19,120          


Continued on following page

Table 1:  Portfolio resources 2009–10 (continued)

[image: image5.emf]AppropriationAppropriation Special  Receipts Total

Bill No. 1 Bill No. 2Appropriation

$'000 $'000 $'000 $'000 $'000

Sugar Research and 

Development 

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    9,683             9,683            

Total: -                    -                    -                    9,683             9,683            

Australian Fisheries 

Management Authority

Administered appropriations 6,927             -                    -                    -                    6,927            

Departmental appropriations 23,718           -                    -                    14,089           37,807          

Total: 30,645           -                    -                    14,089           44,734          

Australian Pesticides 

and Veterinary 

Medicines Authority

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations 646                -                    25,553           212                26,411          

Total: 646                -                    25,553           212                26,411          

Biosecurity Australia

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations 21,440           -                    -                    -                    21,440          

Total: 21,440           -                    -                    -                    21,440          

Wheat Exports Australia

Administered appropriations -                    -                    -                    -                    -                   

Departmental appropriations -                    -                    -                    4,165             4,165            

Total: -                    -                    -                    4,165             4,165            

Portfolio Total 565,856         1,533             786,271         596,717         1,950,377     

Less amounts transferred 

within Portfolio -                    -                    -                    -                    (214,805)      

Resources available within Portfolio: 1,735,572     
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Department of
Agriculture, Fisheries and Forestry

Section 1: Agency overview and resources

1.1
Strategic direction

The department’s objective in 2009–10 and beyond is to implement the government’s policies to ensure Australia’s agriculture, fishing, forestry and food-related industries better respond to their threats and opportunities. Specifically, that means continuing to support productivity and growth in our primary industries by:

· maintaining existing markets and developing new trading opportunities

· ensuring Australia plays a strong role in efforts to tackle global food security

· helping our primary industries prepare for climate change, droughts and extreme weather events

· boosting productivity by investing in research and development (R&D), skills and training, innovation, and promoting the use of new technologies

· reforming our biosecurity system to help prevent pests and diseases being introduced, and to prepare for future challenges, such as climate change and the increased movement of people and goods.

Collectively, this will contribute to achieving the department’s two outcomes:

More sustainable, productive, internationally competitive and profitable Australian agricultural, food and fibre industries through policies and initiatives that promote better resource management practices, innovation, self-reliance and improved access to international markets.

Safeguard Australia’s animal and plant health status to maintain overseas markets and protect the economy and environment from the impact of exotic pests and diseases, through risk assessment, inspection and certification, and the implementation of emergency response arrangements for Australian agricultural, food and fibre industries.

Australia exports two-thirds of its agricultural production and is a major source of food traded in international markets. Increasing our food production, in a way that is sustainable and does not distort trade, is an important way Australia can contribute to improving global food security. Over the coming year, we will work closely with industry and other government agencies to help maintain our overseas markets, and find new ones, and to also drive productivity along the food chain.

The government’s Carbon Pollution Reduction Scheme (CPRS) will tackle climate change by capping emissions and establishing a market mechanism for pricing greenhouse pollution. The decision about agriculture’s inclusion in the scheme will be made in 2013. Regardless of whether agriculture is included, farmers will be affected by the scheme as carbon pricing influences prices throughout the economy. An important priority for the department in 2009–10 will be helping farmers to reduce their emissions without reducing their productivity. 

We will continue implementing Australia’s Farming Future—the government’s four‑year, $130 million initiative aimed at providing farmers, foresters and fishers with the skills, research and information they need to manage their emissions and better adapt to the effects of climate change.

Innovation and R&D are the keys to improving Australia’s agricultural productivity, and ensuring our primary industries tackle the challenges of climate change and food security. An increased focus on targeted, high priority R&D will be critical to meeting those challenges, with the new Rural R&D Council to play a significant role by providing advice to the minister and the department.

In 2009–10, the government expects to provide about $204 million in matching contributions to Australia’s rural R&D corporations. The department will continue encouraging greater collaboration to increase the scale of research needed to tackle major national issues such as food security, climate change and biosecurity. We will also support the states, research providers and industry sectors to implement the National Primary Industries Research, Development and Extension (RD&E) Framework. This framework will ensure a better coordinated and more efficient, effective and comprehensive national approach to RD&E.

The most immediate challenge in tackling climate change is how we deal with drought. With some parts of Australia still suffering long-term drought, the government is working with the states and farming community to determine the best possible policy framework to support farmers facing hardship as a result of reduced rainfall. We are finalising the government’s drought policy reforms based on the outcomes of the National Review of Drought Policy.

The government is committed, however, to maintaining current Exceptional Circumstances (EC) arrangements and drought support programs for farmers and small businesses dealing with the current, severe drought. The government has allocated $429 million in 2009–10 through EC programs for EC‑declared areas. 

Over the coming year, the department will continue its important role of managing the risk of exotic pests and diseases entering Australia. To ensure our biosecurity systems are the best in the world, the government commissioned a comprehensive, independent review of our systems in 2008. In its preliminary response to the Quarantine and Biosecurity Review, the government gave in-principle agreement to all 84 of the review panel’s recommendations.

A number of interim measures will begin on 1 July 2009, including the consolidation of the department’s biosecurity functions, establishment of an interim Inspector General of Biosecurity and an interim Biosecurity Advisory Council. To ensure a better working partnership, a national agreement on biosecurity with state and territory governments will be developed by the end of 2009. The department is also developing new legislation to replace the Quarantine Act 1908 and other relevant pieces of legislation—this is expected to be developed by mid-2010 although the broader biosecurity reforms will be implemented progressively over the next few years. 

The department will continue working closely with other parts of government and industry to maintain and increase access to global markets for Australia’s agriculture, fish, food and forest products. This includes specific, sector-based activities designed to remove trade distortions, facilitate technical assistance and agricultural cooperation, and contribute to improved international trading standards. The Live Trade Animal Welfare Partnership program, for example, will involve the department working in partnership with the livestock industry to jointly fund improvements in animal welfare in countries that import Australian livestock.

In 2009–10, the department will work closely with other agencies to encourage a whole‑of‑government approach in a number of priority areas. In particular, we will continue to jointly manage the government’s Caring for our Country initiative with the Department of the Environment, Water, Heritage and the Arts. Caring for our Country encourages the use of land management practices that improve on-farm productivity while also improving environmental outcomes and increasing the resilience of farmers and agricultural landscapes in the face of climate change. The government has committed more than $2 billion to Caring for our Country to June 2013. 

Our priorities in 2009–10 will be driven by the government’s commitment to working with portfolio stakeholders to overcome challenges and ensure that our primary industries continue to play a major role in creating wealth, income and jobs in rural and regional areas, and generate export income for the nation. 

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image6.emf]Estimate of Proposed Total  Estimated

prior year at Budget Estimate Actual

amounts Expenses

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Ordinary Annual Services

Departmental

Opening balance4 51,016          -                  51,016        47,307            

Departmental appropriation1 -                    281,898      281,898      342,845          

s31 Relevant agency receipts3 -                    328,407      328,407      284,252          

Total 51,016          610,305      661,321      674,404          

Administered expenses1

Outcome 1 -                    198,777      198,777      347,775          

Outcome 2 -                    15,363        15,363        15,308            

Payments to CAC Act Bodies -                    17,087        17,087        26,448            

Total -                    231,227           231,227  389,531          

Total ordinary annual services   A 51,016          841,532      892,548      1,063,935       

Other services²

Administered expenses

Specific payments to States, 

Act, NT and local government

Outcome 1 -                    -                  -                  243,625          

Outcome 2 -                    -                  -                  -                     

Total -                    -                  -                  243,625          

Departmental non-operating

Opening balance -                    -                  -                  1,020              

Equity injections -                    -                  -                  -                     

Previous years' outputs -                    1,533          1,533          7,596              

Total -                    1,533          1,533          8,616              

Total other services  B -                    1,533          1,533          252,241          

Total Available Annual 

Appropriations 51,016          843,065      894,081      1,316,176       


Continued on following pages 

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement—Budget estimates for 2009–10 as at Budget May 2009 (continued)

[image: image7.emf]Estimate of Proposed Total  Estimated

prior year at Budget Estimate Actual

amounts Expenses

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Special Appropriations

Special Appropriations limited

 by criteria/entitlement

Australian Animal Health Council 

(Live–stock Industries) Funding 

Act 1996, s. 5 -                    6,205          6,205          6,345              

Australian Meat and Live-stock 

Industry Act 1997, s. 63(2) –

payments to the industry marketing 

body -                    68,288        68,288        73,136            

Australian Meat and Live-stock 

Industry Act 1997, s. 64(2) –

payments to the industry research 

body  -                    20,552        20,552        19,420            

Australian Meat and Live-stock 

Industry Act 1997, s. 64A(2) – 

payments to the livestock export 

marketing body -                    3,935          3,935          3,520              

Australian Meat and Live-stock 

Industry Act 1997, s. 64B(2) – 

payments to the livestock export 

research body  -                    788             788             880                 

Australian Meat and Live-stock 

Industry Act 1997, s. 64C(2) – 

payments to the meat processor 

marketing body -                    6,430          6,430          6,430              

Australian Meat and Live-stock 

Industry Act 1997, s. 64D(2) – 

payments to the meat processor 

research body -                    11,548        11,548        11,548            

Australian Meat and Live-stock 

Industry Act 1997, s. 66(1) – 

Commonwealth contribution to 

industry research body -                    39,390        39,390        39,000            

Australian Wine and Brandy 

Corporation Act 1980, s. 32 -                    5,606          5,606          5,772              

Dairy Produce Act 1986, s. 6(1) -                    49,954        49,954        47,571            

Dairy Produce Act 1986, Schedule 

2, 83(3) – Dairy Industry 

Adjustment Program -                    -                  -                  218,829          

Egg Industry Service Provision Act 

2002, s. 8(1) -                    5,267          5,267          5,056              

Special Appropriations carried forward -                    217,963      217,963      437,507          


Continued on following pages

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement—Budget estimates for 2009–10 as at Budget May 2009 (continued)

[image: image8.emf]Estimate of Proposed Total  Estimated

prior year at Budget Estimate Actual

amounts Expenses

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Farm Household Support Act 

1992, s. 57(3) – Exceptional 

Circumstances Relief Payments -                    202,040      202,040      352,673          

Financial Management and 

Accountability Act 1997, s. 28(2) – 

payment of refunds not elsewhere 

appropriated -                    1,725          1,725          5,725              

Forestry Marketing and Research 

and Development Services Act 

2007,

s. 9(1) payments and matching 

payments to an industry services 

body and Commonwealth  -                    7,872          7,872          8,862              

Horticulture Marketing and 

Research and Development 

Services Act 2000, s. 16(9) -                    63,600        63,600        63,600            

National Residue Survey 

Administration Act 1992, s. 7 -                    8,972          8,972          8,778              

Pig Industry Act 2001, s. 10(1)  -                    14,495        14,495        15,299            

Plant Health Australia (Plant 

Industries) Funding Act 2002, s. 6  -                    1,811          1,811          1,884              

Primary Industries and Energy 

Research and Development Act 

1989, -                    6,569          6,569          4,439              

Primary Industries and Energy 

Research and Development Act 

1989,

s. 30(3) – Grains R&D Corporation  -                    48,013        48,013        48,234            

Primary Industries and Energy 

Research and Development Act 

1989,

s. 30(3) – Grains R&D Corporation  -                    80,392        80,392        67,792            

Primary Industries and Energy 

Research and Development Act 

1989,

s. 30(3) – Grape and Wine R&D  -                    25,857        25,857        24,308            

Special Appropriations carried forward -                    679,309      679,309      1,039,101       


Continued on following pages

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement—Budget estimates for 2009–10 as at Budget May 2009 (continued)

[image: image9.emf]Estimate of Proposed Total  Estimated

prior year at Budget Estimate Actual

amounts Expenses

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Primary Industries and Energy 

Research and Development Act 

1989,

s. 30(3) – Rural Industries R&D  -                    4,530          4,530          4,513              

Primary Industries and Energy 

Research and Development Act 

1989, -                    9,263          9,263          9,469              

Primary Industries and Energy 

Research and Development Act 

1989, s. 30A(3) – Fisheries R&D 

Corporation -                    17,488        17,488        16,591            

Wool Services Privatisation Act 

2000, s. 31(4) -                    50,128        50,128        47,900            

Total Special Appropriations C -                    760,718      760,718      1,117,574       

Total Appropriations excluding

 Special Accounts 51,016          1,603,783   1,654,799   2,433,750       

Special Accounts

Opening balance5 61,923          -                  61,923        63,119            

Appropriation Receipts6 -                    440,030      440,030      442,718          

Appropriation Receipts – other agencies -                    -                  -                  -                     

Non-Appropriation receipts to -                    -                  -                  -                     

 Special Accounts

Total Special Account  D 61,923          440,030      501,953      505,837          

Total resourcing (A+B+C+D) 112,939        2,043,813   2,156,752   2,939,587       

Less appropriations drawn from -                    (654,835)     (654,835)     (650,284)        

annual or special appropriations above

and credited to special accounts

and/or CAC Act bodies through 

annual appropriations

Total net resourcing for DAFF 112,939        1,388,978   1,501,917   2,289,303       


1Appropriation Bill (No. 1) 2009–10

2Appropriation Bill (No. 2) 2009–10

3s31 Relevant Agency receipts – estimate

4Estimated adjusted balance carried from previous year for Annual Appropriations

5Estimated opening balance for special accounts. For further information on special accounts see Table 3.1.2

6Appropriation receipts from annual and special appropriations for 2009–10 included above

Reader note: All figures are GST exclusive.

Table 1.1:  Department of Agriculture, Fisheries and Forestry resource statement—Budget estimates for 2009–10 as at Budget May 2009 (continued)

Third Party Payments from and on behalf of other agencies

[image: image10.emf]2009–10 2008–09

$'000 $'000

Payments made by other agencies on behalf of the department

Centrelink

  Farm Household Support Act 1992,

  s. 57(3) – Exceptional Circumstances Relief Payments

202,040               352,673 

Payments made to other agencies for the provision of services 53,333        334,810          

Payments made to CAC Act bodies within the Portfolio 

Australian Wine and Brandy Corporation

5,606          5,772              

Cotton Research and Development Corporation

6,569          4,439              

Fisheries Research and Development Corporation

17,488        16,591            

Grains Research and Development Corporation

128,405      116,026          

Grape and Wine Research and Development Corporation

25,857        24,308            

Land & Water Australia

6,700          13,018            

Rural Industries Research and Development Corporation

14,917        17,943            

Sugar Research and Development Corporation

9,263          9,469              

Total CAC Payments 214,805               207,566 


1.3
Budget measures

Budget measures relating to the department are detailed in Budget Paper No. 2 and are summarised below.

Table 1.2:  Department of Agriculture, Fisheries and Forestry 2009–10
Budget measures

[image: image11.emf]Program 2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

Expense measures

Drought assistance – 

Exceptional Circumstances 

assistance for primary 

producers 1.2

Administered expense -               191,725   -               -               -              

Departmental outputs -               2,583       -               -               -              

Total  -               194,308   -               -               -              

Drought assistance – 

Exceptional Circumstances 

assistance for small 

businesses – extension 1.2

Administered expense -               10,315     -               -               -              

Departmental outputs -               -               -               -               -              

Total  -               10,315     -               -               -              


Continued on following pages

Table 1.2:  Department of Agriculture, Fisheries and Forestry 2009–10 Budget measures (continued)

[image: image12.emf]Program 2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

Drought assistance – interim 

income support for primary 

producers 1.2

Administered expense -               508          -               -               -              

Departmental outputs -               -               -               -               -              

Total  -               508          -               -               -              

Drought assistance – interim 

income support for small 

businesses 1.2

Administered expense -               36            -               -               -              

Departmental outputs -               -               -               -               -              

Total  -               36            -               -               -              

Wheat export marketing – 

access arrangements 1.7

Administered expense -               -               -               -               -              

Departmental outputs (924)         (559)         -               -               -              

Total  (924)         (559)         -               -               -              

Drought assistance – 

professional advice and 

planning 1.11

Administered expenses -               21,000     -               -               -              

Departmental expenses -               257          -               -               -              

Total  -               21,257     -               -               -              

Drought assistance – re-

establishment assistance – 

continuation 1.11

Administered expenses -               24,300     -               -               -              

Departmental expenses -               398          -               -               -              

Total  -               24,698     -               -               -              

Drought assistance – 

transitional income support – 

extension1 1.11

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Small block irrigators – exit 

grant package – expansion 1.11

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              


Continued on following page

Table 1.2:  Department of Agriculture, Fisheries and Forestry 2009–10 Budget measures (continued)

[image: image13.emf]Program 2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

Live Trade Animal Welfare 

Partnership2 1.13

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Avian influenza border 

control – continuation 2.1

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

International mail program – 

continuation 2.1

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Quarantine border security – 

continuation 2.1

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Securing the Future: 

protecting our industries 

from biological, chemical and 

physical risks program –  2.2

Administered expenses -               -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  -               -               -               -               -              

Department of Agriculture, 

Fisheries and Forestry – 

further efficiency Various

Administered expenses -               -               -               -               -              

Departmental expenses -               (3,401)      (3,198)      (2,872)      (2,480)     

Total  -               (3,401)      (3,198)      (2,872)      (2,480)     

Total expense measures

Administered -               247,884   -               -               -              

Departmental (924)         (722)         (3,198)      (2,872)      (2,480)     

Total (924)         247,162   (3,198)      (2,872)      (2,480)     


1This measure is now included as part of the Tacking Climate Change – Australia's Farming Future –
Climate Change Adjustment Program

2Live Trade Animal Welfare Partnership formerly known as International Agricultural Cooperation – Live Animal Trade Program

Prepared on a Government Financial Statistics (fiscal) basis.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items and outputs to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 2:  Transition table

[image: image14.emf]2008–09 Budget year 2009–10 Budget year

Output 1.1: Sustainable Management of Resources

Administered Items:

Caring for our Country – Landcare P1.2 Administered Items:

P1.10 O1.1

National Weeds and Productivity Research Program P1.2

O1.1

P1.1

O1.1

P1.1 Departmental Items:

Program Support

P1.1

Special Appropriations: Program 1.2: Sustainable Management – Natural Resources

Fisheries Administration Act 1991, s. 80(2) (a) Administered Items:

Special Accounts (Administered): Caring for our Country – Landcare O1.1

P1.2 O1.2

National Weeds and Productivity Research Program O1.1

P1.2 Special Accounts (Administered):

Departmental Outputs:

Program Management O1.1

O1.1

Departmental Items:

Administered Items: Program Support

AAA – Advancing Agricultural Industries P1.12

AAA – Farm Help P1.12 Program 1.3: Forestry Industry

Administered Items:

P2.2 Australia's Forest Industry – preparing for the future O1.2

Australian Animal Welfare Strategy P2.2 Tasmanian Community Forest Agreement O1.2

Australian Seafood Industry Council P1.4 Special Appropriations:

Australia's Forest Industry – preparing for the future P1.3

Drought Assistance – Interim Income Support Payments P1.11

Drought Assistance – Professional Advice P1.11

Drought Assistance – Re-establishment Assistance P1.11 O1.2

Departmental Items:

P1.11 Program Support

Tackling Climate Change – Climate Change Research 

Program

For expenditure under the Fisheries Administration Act

1991

Agricultural and Veterinary Chemicals Minor Use

Program

Output 1.2: Productive, Innovative and Competitive Portfolio

Industries

Outcome 1: Australian agricultural, fisheries, food and forestry 

industries that are based on sustainable management of and 

access to natural resources, are more competitive, self-reliant and 

innovative, have increased access to markets, are protected from 

disease and are underpinned by scientific advice and economic 

research.

Outcome 1: More sustainable, productive, internationally competitive 

and profitable Australian agricultural, food and fibre industries 

through policies and initiatives that promote better resource 

management practices, innovation, self-reliance and improved 

access to international markets.

Land and Water Resources Research and Development 

Corporation

Forestry Marketing and Research and Development 

Services Act 2007, s. 9(1) payments and matching 

payments to an industry services body and 

Commonwealth administration expenses

Tackling Climate Change – Australia's Farming Future – 

Climate Change Adaptation Partnerships Program

Tackling Climate Change – Australia's Farming Future – 

Climate Change Adjustment Program

Drought Package 2007 – support for irrigators in the 

Murray-Darling Basin

National Action Plan for Salinity and Water Quality (National 

Activities) Special Account – s. 20, FMA Act 1997

Natural Resources Management Account – s. 11, Natural 

Resources Management (Financial Assistance) Act 1992

Program 1.1: Tackling Climate Change – Australia's Farming Future – 

Climate Change

Natural Resources Management Account – s. 11, Natural 

Resources Management (Financial Assistance) Act 1992

Tackling Climate Change – Australia's Farming Future – 

Climate Change Adaptation Partnerships Program

Tackling Climate Change – Australia's Farming Future – 

Climate Change Adjustment Program

Tackling Climate Change – Climate Change Research 

Program

National Action Plan for Salinity and Water Quality (National 

Activities) Special Account – s. 20, FMA Act 1997

Continued on following pages
Figure 2:  Transition table (continued)

[image: image15.emf]Program 1.4: Fishing Industry

Administered Items:

Equine Influenza P1.10 Australian Seafood Industry Council O1.2

FedLink Supplementation for APVMA P2.2 Fisheries Research Program O1.2

FedLink Supplementation for RIRDC P1.10 Fisheries Resources Research Fund O1.2

Fisheries Research Program P1.4 Fishing Structural Adjustment Package O1.2

Fisheries Resources Research Fund P1.4 Recreational Fishing Community Grants O1.2

Fishing Structural Adjustment Package P1.4

Horticulture Code of Conduct P1.5 O1.2

Torres Strait Prawn Fisheries O1.2

P1.13 Special Appropriations:

International Organisations Contributions P1.13

O1.2

P1.2 Departmental Items:

New Industries Development Program P1.12 Program Support

Promoting Australian Produce Program P1.5

Recreational Fishing Community Grants P1.4 Program 1.5: Horticulture Industry

Administered Items:

P1.4 Horticulture Code of Conduct O1.2

Promoting Australian Produce Program O1.2

P1.5

Rural Financial Counselling Service P1.12 O1.2

Rural Industries Research and Development Corporation P1.10 Special Appropriations:

Sugar Industry Reform Program 2004 P1.10

Tasmanian Community Forest Agreement P1.3 O1.2

Tobacco Grower Adjustment Assistance 2006 P1.10 Departmental Items:

Torres Strait Prawn Fisheries P1.4 Program Support

Exceptional Circumstances (Bill 2) P1.11

Special Appropriations: Program 1.6: Wool Industry

Special Appropriations:

P1.9 Wool Services Privatisation Act 2000, s. 31(4) O1.2

Departmental Items:

P1.9 Program Support

P1.9 Program 1.7: Grains Industry

Special Appropriations:

P1.9

O1.2

P1.9

O1.2

P1.9 Departmental Items:

Program Support

P1.9

Australian Wine and Brandy Corporation Act 1980, s. 32 P1.10 Program 1.8: Dairy Industry

Dairy Produce Act 1986, s. 6(1) P1.8 Special Appropriations:

Dairy Produce Act 1986, s. 6(1) O1.2

P1.8

Egg Industry Service Provision Act 2002, s. 8(1) P1.10 O1.2

Departmental Items:

Program Support

Recreational Fishing Industry Development Strategy

Program

Regional Food Producers' Innovation and Productivity

Program Regional Food Producers' Innovation and Productivity

Program

Dairy Produce Act 1986, Schedule 2, 83(3) – Dairy 

Industry Adjustment Program

Horticulture Marketing and Research and Development 

Services Act 2000, s. 16(9)

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Grains R&D Corporation 

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Grains R&D Corporation 

Dairy Produce Act 1986, Schedule 2, 83(3) – Dairy 

Industry Adjustment Program

Recreational Fishing Industry Development Strategy

Program

Primary Industries and Energy Research and 

Development Act 1989, s. 30A(3) – Fisheries R&D  Land and Water Resources Research and Development 

Corporation

International Agricultural Cooperation – Live Animal Trade 

Program1

Output 1.2: Productive, Innovative and Competitive Portfolio

Industries (continued)

Australian Meat and Live-stock Industry Act 1997,

s. 63(2) – payments to the industry marketing body

Australian Meat and Live-stock Industry Act 1997,

s. 64(2) – payments to the industry research body

Australian Meat and Live-stock Industry Act 1997,

s. 64A(2) – payments to the livestock export marketing 

Australian Meat and Live-stock Industry Act 1997,

s. 64B(2) – payments to the livestock export research 

Australian Meat and Live-stock Industry Act 1997,

s. 64C(2) – payments to the meat processor marketing 

Australian Meat and Live-stock Industry Act 1997,

s. 64D(2) – payments to the meat processor research 

Australian Meat and Live-stock Industry Act 1997, s. 

66(1) – Commonwealth contribution to industry research 

Continued on following pages
Figure 2:  Transition table (continued)

[image: image16.emf]Program 1.9: Meat and Livestock Industry

Special Appropriations:

P1.11 O1.2

P1.10 O1.2

O1.2

P1.3 O1.2

P1.5 O1.2

Pig Industry Act 2001, s. 10(1) P1.9

O1.2

P1.10

O1.2

P1.04 Pig Industry Act 2001, s. 10(1) O1.2

Special Accounts (Administered):

P1.7

O1.4

P1.7 Departmental Items:

Program Support

P1.10

Program 1.10: Agricultural Resources

P1.10 Administered Items:

P1.10 O1.5

Wheat Marketing Act 1989, s. 10A(2) (a) Equine Influenza O1.2

Wool Services Privatisation Act 2000, s. 31(4) P1.06 FedLink Supplementation for RIRDC O1.2

Departmental Outputs: For expenditure under the Fisheries Administration Act 1991 O1.1

Program Management Promoting Australian Produce Program – Major Events (b)

Rural Industries Research and Development Corporation O1.2

Output 1.3: Access to Markets Sugar Industry Reform Program 2004 O1.2

Administered Items: Tobacco Grower Adjustment Assistance 2006 O1.2

AAA – International Agricultural Cooperation P1.13 Special Appropriations:

Australian Wine and Brandy Corporation Act 1980, s. 32 O1.2

P1.13 Egg Industry Service Provision Act 2002, s. 8(1) O1.2

National Livestock Identification Scheme P2.2

Special Appropriations: O1.2

National Residue Survey Administration Act 1992, s. 7 P1.13

Special Accounts (Departmental): O1.2

P2.1 O1.2

P1.13 O1.2

Departmental Outputs:

Program Management O1.2

Departmental Items:

Program Support

Horticulture Marketing and Research and Development 

Services Act 2000, s. 16(9)

Food and Agricultural Organization of the United Nations

(FAO)

Australian Meat and Live-stock Industry Act 1997, s. 

63(2) – payments to the industry marketing body

Australian Meat and Live-stock Industry Act 1997, s. 

64(2) – payments to the industry research body

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Cotton R&D Corporation

Financial Management and Accountability Act 1997,

s. 28(2) – payment of refunds not elsewhere appropriated

Primary Industries and Energy Research and 

Development Act 1989, s. 30A(3) – Fisheries R&D 

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Grains R&D Corporation 

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Grains R&D Corporation 

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Sugar R&D Corporation

Australian Meat and Live-stock Industry Act 1997, s. 

64A(2) – payments to the livestock export marketing body

Australian Meat and Live-stock Industry Act 1997, s. 

64B(2) – payments to the livestock export research body

Australian Meat and Live-stock Industry Act 1997, s. 

64C(2) – payments to the meat processor marketing body

Australian Meat and Live-stock Industry Act 1997, s. 

64D(2) – payments to the meat processor research body

Australian Meat and Live-stock Industry Act 1997, s. 

66(1) – Commonwealth contribution to industry research 

Farm Household Support Act 1992, s. 57(3) –

Exceptional Circumstances Relief Payments

Output 1.2: Productive, Innovative and Competitive Portfolio

Industries (continued)

Forestry Marketing and Research and Development 

Services Act 2007, s. 9(1) payments and matching 

payments to an industry services body and 

Commonwealth administration expenses

Financial Management and Accountability Act 1997,

s. 28(2) – payment of refunds not elsewhere appropriated

National Cattle Disease Eradication Account – s. 4, 

National Cattle Disease Eradication Account Act 1991

National Residue Survey Account – s. 6, National 

Residue Survey Administration Act 1992

Centre of Excellence for Biosecurity Risk Analysis and 

Research

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Cotton R&D Corporation

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Grape and Wine R&D 

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Rural Industries R&D 

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Grape and Wine R&D 

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Rural Industries R&D 

Australian Quarantine and Inspection Service Account –

s. 20, FMA Act 1997

Primary Industries and Energy Research and 

Development Act 1989, s. 30(3) – Sugar R&D Corporation

Continued on following pages
Figure 2:  Transition table (continued)

[image: image17.emf]Output 1.4: Managing Pest and Disease Risk Program 1.11: Drought Programs

Administered Items: Administered Items:

Drought Assistance – Interim Income Support Payments O1.2

P2.2 Drought Assistance – Professional Advice O1.2

Drought Assistance – Re-establishment Assistance O1.2

P2.2

Other Exotic Disease Preparedness Program (Bill 1) P2.2 O1.2

Exceptional Circumstances (Bill 2) O1.2

P2.2 Special Appropriations:

Quarantine Research and Preparedness Plan P2.2

O1.2

P2.2 Departmental Items:

Citrus Canker Eradication Program (Bill 2) P2.2 Program Support

P2.2 Program 1.12: Rural Programs

Eradication of the Red Imported Fire Ant (Bill 2) P2.2 Administered Items:

Exotic Disease Preparedness Program (Bill 2) P2.2 AAA – Advancing Agricultural Industries O1.2

Other Exotic Disease Preparedness Program (Bill 2) P2.2 AAA – Farm Help O1.2

Special Appropriations: New Industries Development Program O1.2

Rural Financial Counselling Service O1.2

P2.2 Departmental Items:

Program Support

P2.2

Special Accounts (Administered): Program 1.13: International Market Access

Administered Items:

P1.9 AAA – International Agricultural Cooperation O1.3

Special Accounts (Departmental):

O1.3

P2.1 Live Trade Animal Welfare Partnership1 O1.2

Departmental Outputs: International Organisations Contributions O1.2

Program Management Special Appropriations:

National Residue Survey Administration Act 1992, s. 7 O1.3

Output 1.5: Portfolio Research Support Special Accounts (Departmental):

Administered Items:

O1.3

P1.10 Departmental Items:

Departmental Outputs: Program Support

Program Management

Payment to CSIRO – Contribution to the operating costs of 

the Australian Animal Health Laboratory

Securing the Future: Protecting our Industries from 

Biological, Chemical and Physical Risks

Australian Animal Health Council (Live-stock Industries) 

Funding Act 1996, s. 5

Plant Health Australia (Plant Industries) Funding Act

2002, s. 6 

Farm Household Support Act 1992, s. 57(3) –

Exceptional Circumstances Relief Payments

Commonwealth contribution to the operating costs of 

Animal Health Australia

International Organisations Contribution – World 

Organisation for Animal Health

Emergency Animal Disease Response Agreement –

Equine Influenza (Bill 2)

National Cattle Disease Eradication Account – s. 4, 

National Cattle Disease Eradication Account Act 1991

Drought Package 2007 – support for irrigators in the 

Murray-Darling Basin

Centre of Excellence for Biosecurity Risk Analysis and 

Research

Australian Quarantine and Inspection Service Account –

s. 20, FMA Act 1997

Food and Agricultural Organization of the United Nations

(FAO)

National Residue Survey Account – s. 6, National 

Residue Survey Administration Act 1992

Continued on following page
Figure 2:  Transition table (continued)

[image: image18.emf]Special Accounts (Departmental):

Departmental Items:

Quarantine and Export Services

Program 2.2: Plant and Animal Health

Administered Items:

Agricultural and Veterinary Chemicals Minor Use Program O1.2

Australian Animal Welfare Strategy O1.2

O1.4

FedLink Supplementation for APVMA O1.2

O1.4

National Livestock Identification Scheme O1.3

Other Exotic Disease Preparedness Program (Bill 1) O1.4

O1.4

Quarantine Research and Preparedness Plan O1.4

O1.4

Citrus Canker Eradication Program (Bill 2) O1.4

O1.4

Eradication of the Red Imported Fire Ant (Bill 2) O1.4

Exotic Disease Preparedness Program (Bill 2) O1.4

Other Exotic Disease Preparedness Program (Bill 2) O1.4

Special Appropriations:

O1.4

O1.4

Departmental Items:

Program Support

Australian Animal Health Council (Live-stock Industries) 

Funding Act 1996, s. 5

Program 2.1: Quarantine and Export Services

Payment to CSIRO – Contribution to the operating costs of 

the Australian Animal Health Laboratory

Commonwealth contribution to the operating costs of 

Animal Health Australia

Emergency Animal Disease Response Agreement –

Equine Influenza (Bill 2)

Plant Health Australia (Plant Industries) Funding Act

2002, s. 6 

International Organisations Contribution – World 

Organisation for Animal Health

Outcome 2: Safeguard Australia's animal and plant health status to 

maintain overseas markets and protect the economy and 

environment from the impact of exotic pests and diseases, through 

risk assessment, inspection and certification, and the implementation 

of emergency response arrangements for Australian agricultural, 

food and fibre industries.

Securing the Future: Protecting our Industries from 

Biological, Chemical and Physical Risks

Australian Quarantine and Inspection Service Account –

s. 20, FMA Act 1997

O1.3

& O1.4


(a) No funding included in the estimates for Budget years 2008–09 or 2009–10

(b) New Program

1Live Trade Animal Welfare Partnership formerly known as International Agricultural Cooperation –
Live Animal Trade Program

1.5
Payments delivered by or through Treasury under the Federal Financial Framework

The Council of Australian Government (COAG) has agreed to a new framework for federal financial relations that is being implemented in a staged manner from 1 January 2009. Under these arrangements specific purpose payments (SPPs) will now be made through combined monthly payments from the Commonwealth Treasury to and through State and Territory Treasuries.

Details of payments which were previously the responsibility of the department and are now being made by the Treasury are summarised below, along with resources that continue to be held by the agency. Further information on the Federal Financial Relations arrangements can be found in the Portfolio Budget Statements of the Treasury and in Budget Paper No. 3, Australia’s Federal Relations 2009–10.

Table 1.3:  Programs for which Treasury is appropriated under the new federal financial relations (FFR) framework and remaining agency resourcing

[image: image19.emf]2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

Amounts appropriated to 

Treasury under the new FFR 

1.11 Treasury Payment to/through 

States – Fishing, Horticulture and 

Other Agriculture 408             -                 -                 -                 -                  

1.33 Treasury Payment to/through 

States – Rural Assistance 445,684      227,335      393             401             413              

Sub-total Treasury Resourcing 446,092      227,335      393             401             413              

Agency Resourcing 

(from Table 1.1) 243,625      -                 -                 -                 -                  

Totals 689,717      227,335      393             401             413              


For further details on the Federal Financial Relations Framework please refer to Budget Paper No. 3 and the Treasury Portfolio Budget Statements.

The agency amounts for 2008–09 include amounts that were appropriated to the agency prior to the start of the new FFR arrangements.

Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the department in achieving government outcomes.

	Outcome 1:  More sustainable, productive, internationally competitive and profitable Australian agricultural, food and fibre industries through policies and initiatives that promote better resource management practices, innovation, self-reliance and improved access to international markets.


Outcome 1 Strategy

Contributions to achieving this outcome during 2009–10 will include:

· reacting positively to the demands of the changing physical, social and economic environment that confront the portfolio industries during periods of uncertainty

· undertaking and promoting resource management practices that strengthen national capacity for the sustainable use of Australia’s natural assets in a changing climate and the effects of a long term drought

· developing and implementing policies and programs to encourage productive, innovative and competitive portfolio industries

· assisting Australia’s forests, fishing, horticulture, fibre, grains, dairy, meat and livestock industries to be more sustainable, competitive and profitable by maintaining and improving international market access

· undertaking specific sector focused activities to remove international trade distortions, facilitate technical assistance and agriculture cooperation and assist in the development of international standards for trade

· provide resource and analytical tools that improve the quality of decision making by government and industry for the betterment of the national economy.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1: Budgeted Expenses and Resources for Outcome 1
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Tackling Climate Change – Australia's Farming 

Future – Climate Change

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Tackling Climate Change – Australia's Farming Future – Climate 

Change Adaptation Partnerships Program 7,240            10,680         

Tackling Climate Change – Australia's Farming Future – Climate 

Change Adjustment Program 6,600            13,800         

Tackling Climate Change – Climate Change Research Program 10,000          15,000         

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 5,705            4,255           

Revenues from Independent Sources (Section 31) 53                 41                

Expenses not requiring appropriation in the Budget year 89                 3                  

Total for Program 1.1 29,687          43,779         

Program 1.2: Sustainable Management – Natural Resources

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Caring for our Country – Landcare 31,233          32,070         

Land and Water Resources Research and Development  13,018          6,700           

National Weeds and Productivity Research Program 3,150            4,150           

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 10,765          15,299         

Revenues from Independent Sources (Section 31) 13,934          13,741         

Expenses not requiring appropriation in the Budget year 383               24                

Total for Program 1.2 72,483          71,984         

Program 1.3: Forestry Industry

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Australia's Forest Industry – preparing for the future 4,900            6,900           

Tasmanian Community Forest Agreement 38,170          -                  

Special Appropriations

Forestry Marketing and Research and Development Services Act 

2007, s. 9(1) payments and matching payments to an industry 

services body and Commonwealth administration expenses 8,862            7,872           

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 4,837            3,603           

Revenues from Independent Sources (Section 31) 3,089            4,509           

Expenses not requiring appropriation in the Budget year 122               7                  

Total for Program 1.3 59,980          22,891         

Outcome 1: More sustainable, productive, internationally 

competitive and profitable Australian agricultural, food and 

fibre industries through policies and initiatives that promote 

better resource management practices, innovation, self-

reliance and improved access to international markets.


Continued on following pages
Table 2.1: Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.4: Fishing Industry

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Australian Seafood Industry Council 50                 -                  

Fisheries Research Program 1,900            2,205           

Fisheries Resources Research Fund 3,155            3,160           

Fishing Structural Adjustment Package 17,318          13,187         

Recreational Fishing Community Grants 2,200            400              

Recreational Fishing Industry Development Strategy Program 500               500              

Torres Strait Prawn Fisheries 200               -                  

Special Appropriations

Primary Industries and Energy Research and Development Act 

1989, 16,591          17,488         

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 3,036            4,315           

Revenues from Independent Sources (Section 31) 37                 50                

Expenses not requiring appropriation in the Budget year 47                 4                  

Total for Program 1.4 45,034          41,309         

Program 1.5: Horticulture Industry

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Horticulture Code of Conduct 352               176              

Promoting Australian Produce Program -                   3,000           

Regional Food Producers' Innovation and Productivity Program 3,000            8,200           

Special Appropriations

Horticulture Marketing and Research and Development Services 

Act 2000, s. 16(9) 63,600          63,600         

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 9,826            9,053           

Revenues from Independent Sources (Section 31) 3,681            3,198           

Expenses not requiring appropriation in the Budget year 210               10                

Total for Program 1.5 80,669          87,237         

Program 1.6: Wool Industry

Administered Expenses

Special Appropriations

Wool Services Privatisation Act 2000, s. 31(4) 47,900          50,128         

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 813               765              

Revenues from Independent Sources (Section 31) 436               436              

Expenses not requiring appropriation in the Budget year 19                 1                  

Total for Program 1.6 49,168          51,330         


Continued on following pages
Table 2.1: Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.7: Grains Industry

Administered Expenses

Special Appropriations

Primary Industries and Energy Research and Development Act 

1989, 48,234          48,013         

Primary Industries and Energy Research and Development Act 

1989, 67,792          80,392         

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 4,520            4,253           

Revenues from Independent Sources (Section 31) 616               615              

Expenses not requiring appropriation in the Budget year 79                 4                  

Total for Program 1.7 121,241        133,277       

Program 1.8: Dairy Industry

Administered Expenses

Special Appropriations

Dairy Produce Act 1986, s. 6(1) 47,571          49,954         

Dairy Produce Act 1986, Schedule 2, 83(3) – Dairy Industry 

Adjustment Program 218,829        -                  

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 625               587              

Revenues from Independent Sources (Section 31) 667               492              

Expenses not requiring appropriation in the Budget year 20                 1                  

Total for Program 1.8 267,712        51,034         

Program 1.9: Meat and Livestock Industry

Administered Expenses

Special Appropriations

Australian Meat and Live-stock Industry Act 1997, s. 63(2) –

payments to the industry marketing body 73,136          68,288         

Australian Meat and Live-stock Industry Act 1997, s. 64(2) –

payments to the industry research body  19,420          20,552         

Australian Meat and Live-stock Industry Act 1997, s. 64A(2) – 

payments to the livestock export marketing body 3,520            3,935           

Australian Meat and Live-stock Industry Act 1997, s. 64B(2) – 

payments to the livestock export research body  880               788              

Australian Meat and Live-stock Industry Act 1997, s. 64C(2) – 

payments to the meat processor marketing body 6,430            6,430           

Australian Meat and Live-stock Industry Act 1997, s. 64D(2) – 

payments to the meat processor research body 11,548          11,548         

Australian Meat and Live-stock Industry Act 1997, s. 66(1) – 

Commonwealth contribution to industry research body 39,000          39,390         

Pig Industry Act 2001, s. 10(1)  15,299          14,495         

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 4,529            4,164           

Revenues from Independent Sources (Section 31) 3,153            3,072           

Expenses not requiring appropriation in the Budget year 119               6                  

Total for Program 1.9 177,034        172,668       


Continued on following pages
Table 2.1: Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.10: Agricultural Resources

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Centre of Excellence for Biosecurity Risk Analysis and Research 1,689            1,695           

Equine Influenza 2,355            -                  

FedLink Supplementation for RIRDC 85                 -                  

For expenditure under the Fisheries Administration Act 1991 29,863          -                  

Promoting Australian Produce Program – Major Events 3,000            -                  

Rural Industries Research and Development Corporation 13,345          10,387         

Sugar Industry Reform Program 2004 4,032            -                  

Tobacco Grower Adjustment Assistance 2006 286               -                  

Special Appropriations

Australian Wine and Brandy Corporation Act 1980, s. 32 5,772            5,606           

Egg Industry Service Provision Act 2002, s. 8(1) 5,056            5,267           

Primary Industries and Energy Research and Development Act 

1989, 4,439            6,569           

Primary Industries and Energy Research and Development Act 

1989, 24,308          25,857         

Primary Industries and Energy Research and Development Act 

1989, 4,513            4,530           

Primary Industries and Energy Research and Development Act 

1989, 9,469            9,263           

Financial Management and Accountability Act 1997, s. 28(2) – 

payment of refunds not elsewhere appropriated 5,725            1,725           

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 38,924          37,841         

Revenues from Independent Sources (Section 31) 29,416          25,974         

Expenses not requiring appropriation in the Budget year 1,061            53                

Total for Program 1.10 183,338        134,767       


Continued on following pages
Table 2.1: Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.11: Drought Programs

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Drought Assistance – Interim Income Support Payments 2,392            544              

Drought Assistance – Professional Advice 17,269          28,000         

Drought Assistance – Re-establishment Assistance 35,660          24,300         

Drought Package 2007 – support for irrigators in the

Murray-Darling Basin 87,931          -                  

Other Services (Appropriation Bill No. 2)

Exceptional Circumstances 229,326        -                  

Special Appropriations

Farm Household Support Act 1992, s. 57(3) – Exceptional 

Circumstances Relief Payments 352,673        202,040       

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 32,067          8,344           

Revenues from Independent Sources (Section 31) 299               81                

Expenses not requiring appropriation in the Budget year 502               7                  

Total for Program 1.11 758,119        263,316       

Program 1.12: Rural Programs

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

AAA – Advancing Agricultural Industries 2,372            225              

AAA – Farm Help 1,385            -                  

New Industries Development Program 180               -                  

Rural Financial Counselling Service 14,759          15,078         

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 2,158            1,607           

Revenues from Independent Sources (Section 31) 20                 15                

Expenses not requiring appropriation in the Budget year 34                 1                  

Total for Program 1.12 20,908          16,926         


Continued on following page
Table 2.1: Budgeted Expenses and Resources for Outcome 1 (continued)
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.13: International Market Access

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

AAA – International Agricultural Cooperation 1,074            682              

Food and Agricultural Organization of the United Nations (FAO) 10,622          12,671         

Live Trade Animal Welfare Partnership1 1,287            500              

International Organisations Contributions 1,651            1,654           

Special Appropriations

National Residue Survey Administration Act 1992, s. 7 8,778            8,972           

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 29,850          26,966         

Revenues from Independent Sources (Section 31) 1,017            657              

Expenses not requiring appropriation in the Budget year 479               23                

Total for Program 1.13 54,758          52,125         

Outcome 1 Totals by Appropriation type

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 374,223        215,864       

Other Services (Appropriation Bill No. 2) 229,326        -                  

Special Appropriations 1,109,345     752,702       

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 147,655        121,052       

Revenues from Independent Sources (Section 31) 56,418          52,881         

Expenses not requiring appropriation in the Budget year 3,164            144              

Total Expenses for Outcome 1 1,920,131     1,142,643    

2008–09 2009–10

Average Staffing Level (number) 822               697              


A=Administered

D=Departmental

1Formerly known as International Agricultural Cooperation – Live Animal Trade Program

Note: Departmental Appropriation splits and totals are indicative estimates and may change in the course of   the budget year as government priorities change.

Continued on page 68
Contributions to Outcome 1
	Program 1.1:  Tackling Climate Change – Australia's Farming Future – Climate Change


	Program objective

· To equip primary producers to adapt and adjust to climate change while increasing productivity.

· This program has a collective focus operating through a service mechanism. The program undertakes advising/informing activities through third party service delivery.


	Program expenses

This four year initiative commenced in 2008–09 and is expected to be complete by 2011–12.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Tackling Climate Change – Australia's 

Farming Future – Climate Change 

Adaptation Partnerships Program       7,240     10,680     10,860     10,220               - 

Tackling Climate Change – Australia's 

Farming Future – Climate Change 

Adjustment Program       6,600     13,800     13,950       8,850               - 

Tackling Climate Change – Climate 

Change Research Program     10,000     15,000     15,000       6,200               - 

Program Support       5,847       4,299       3,580       3,855               - 

Total Program Expenses      29,687     43,779     43,390     29,125               - 


	Program 1.1 Deliverables

· FarmReady provides $26.5 million over the period 2008–09 to 2011–12 to improve adoption of risk management and business management skills, increase adoption of new technologies and best practice management to enable primary producers and industries to adapt and respond to the impacts of climate change.

· The program consists of two separate elements:

· FarmReady Reimbursement Grants to individual primary producers and Indigenous land managers to attend approved climate change training activities

· FarmReady Industry Grants to industry organisations, farming groups and natural resource management groups to undertake projects that will enable their members to adapt to the impacts of climate change.

· Community Networks and Capacity Building (CNCB) provides funding to increase the leadership and representative capacity of target groups to strengthen primary industry productivity and build rural, regional and remote community resilience to a changing climate. The target groups include women, youth, Indigenous Australians and people from culturally and linguistically diverse (CALD) backgrounds.

· Information Services implements a communications strategy through targeted activities to assist primary producers manage for climate change.

· The department will work with Centrelink, who is contracted to deliver the Climate Change Adjustment Program (CCAP). The program components to be delivered are:

· an advice and training grant of up to $5,500

· a re-establishment grant of up to $150,000.

· The Climate Change Research Program (CCRP) aims to deliver research activities that provide tools, technology and techniques to primary producers.
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Climate Change Adaptation 

Partnerships Program

Deliver FarmReady Reimbursement 

Grants.

1,000 grants 2,700 grants 2,700 grants  3,200 grants n/a

Award FarmReady Industry 

Grants projects.

50 grants 30 grants - - n/a

Support target groups (women, 

young people, Indigenous 

Australians and people from 

culturally and linguistically diverse 

backgrounds) through CNBC 

20 projects 20 projects 20 projects 20 projects n/a

Develop and implement 

communications strategy.

Preliminary 

market 

research 

Communication 

strategy 

implemented.

- - n/a

Climate Change Adjustment 

Program

Maintain the number of Advice and 

Training Grant customers who 

complete an Action Plan.

95% 95% 95% 95% n/a

Rural Financial Counsellors 

manage Advice and Training Grant 

case managed customers.

100% 100% 100% 100% n/a

Climate Change Research 

Undertake collaborative large scale 

research projects with cross 

sectoral application involving 

partnerships between providers 

Minimum of

10 projects/ 

packages.

Minimum of

12 projects/

packages.

Minimum of 12 

projects/

packages.

Minimum of 12 

projects/

packages.

n/a


	Program 1.1 Key Performance Indicators
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Key Performance Estimate BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Maintain delivery of high quality, research-based 

outputs.

100% 100% 100% 100% n/a

Maintain awareness of, and access to, options 

to manage the impact of climate change and 

reduce emissions.

100% 100% 100% 100% n/a

Maintain uptake of changed farm practices and 

business management strategies as a result of 

planning for the impacts of climate change.

100% 100% 100% 100% n/a


Contributions to Outcome 1 (continued)

	Program 1.2:  Sustainable Management – Natural Resources


	Program objective

· To promote resource management practices that strengthen the capacity for the sustainable use of Australia’s natural assets in a changing climate. 

· This program has and individual or collective focus operating through a cash or service mechanism. The program undertakes supporting, assisting and informing activities through transfer or third party service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Caring for our Country – Landcare     31,233     32,070     34,665     38,543     39,237 

Land and Water Resources Research 

and Development Corporation     13,018       6,700               -               -               - 

National Weeds and Productivity 

Research Program       3,150       4,150       4,000       4,000               - 

Program Support     25,082     29,064     29,042     29,787     29,949 

Total Program Expenses      72,483     71,984     67,707     72,330     69,186 



	Program 1.2 Deliverables

Departmental

· Invest Caring for our Country funds in projects under the 2009–10 Caring for our Country business plan using the program monitoring, evaluation, reporting and improvement (MERI) framework.

· Caring for our Country 2010–11 Business Plan released.

· Release of the 2008–09 annual report card for Caring for our Country, reporting progress towards achieving outcomes. 

· Invest in improved land management practices to reduce the risk of soil acidification and soil loss through wind erosion, water erosion and improved carbon content of soils.

· Invest in activities that assist farmers in adopting practices that contribute to the ongoing conservation and protection of the environment.  

· Invest in improving the knowledge and skills of landholders in natural resource management.

· Transfer of funding from government to the Australian Weeds Research Centre.

· Fund 28 research projects valued at $2.5 million.

· Increase the number of farmers who improve their knowledge skills and engagement in managing our natural resources and who implement sustainable farm and land management practices to improve productivity and deliver ecosystem services.
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Estimate BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Caring for our Country – Landcare

Increase by 48,700 farmers in identified priority 

regions that have improved their knowledge and 

skills in natural resource management; their  

management to reduce the risk of soil 

acidification and soil loss through wind erosion, 

water erosion and improve carbon content of 

soils, or have adopted other improved soil 

management methods; and activities that 

contribute to the ongoing conservation and 

9,740 

farmers 

9,740 

farmers 

9,740 

farmers 

9,740 

farmers 

9,740 

farmers 

National Weeds and Productivity Research 

Program

Transfer of money from government to the 

Australian Weeds Research Centre.

100% 100% 100% 100% 100%


	Program 1.2 Key Performance Indicators

· Delivery against targets identified in the 2009–10 Caring for our Country business plan. 

· The number of farmers who increase their sustainable farm management practices.

· Strengthen a national approach to weed research and reduce duplication.

· Improved knowledge, skills and engagement of land managers in managing natural resources and the environment.

· Reduced soil acidification and soil loss through wind erosion, water erosion and improvement in the carbon content of soils. 
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Key Performance Estimate BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Research outcomes are aligned with the 

priorities in the Australian Weeds Strategy and 

the Australian Weeds Research Centre’s 

strategic research and development plan.

100% 100% 100% 100% 100%

Research outcomes are aligned with the 

priorities specified in the Primary Industries and 

Energy Research and Development Act (1989).

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)

	Program 1.3:  Forestry Industry


	Program objective

· To assist our forestry industry to grow, improve and capitalise on new opportunities while protecting the environment. This will be achieved through supporting the Australian forest industry by addressing the issues of skills shortages, improving the international competitiveness of Australian timber products, building a forest industry database, restricting the importation of illegally logged timber and preparing the forest industries for climate change. 

· This program has an individual or collective focus operating through a cash or service mechanism. The program undertakes supporting, and advising/informing activities through direct service or third party service delivery.


	Program expenses

The Tasmanian Community Forest Agreement program concluded in 2008–09.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Australia's Forest Industry – preparing 

for the future       4,900       6,900       7,200               -               - 

Tasmanian Community Forest      38,170               -               -               -               - 

Special Appropriations:

Forestry Marketing and Research and 

Development Services Act 2007, s. 9(1) 

payments and matching payments to an 

industry services body and 

Commonwealth administration expenses       8,862       7,872       8,604       8,604       8,604 

Program Support       8,048       8,119       8,314       8,546       4,913 

Total Program Expenses      59,980     22,891     24,118     17,150     13,517 



	Program 1.3 Deliverables

· Provide high quality and timely policy advice on forestry issues.

· Deliver election commitments with regard to Preparing Australia’s Forest Industries for the future.

· Continue support for the Regional Forest Agreements (RFA).

· Achieve consensus on policy directions through intergovernmental and industry policy processes.

· Deliver departmental programs to enhance the capacity for, and implementation of, sustainable forest management activities in the Asia-Pacific region.

· Develop an illegal logging policy.

· Payment of levy funds to Forests and Wood Products Australia. 

Australia’s Forest Industry – preparing for the future

· Develop a forest industries database to assist industry in planning for future labour requirements and to prepare for the future.

· Support the forestry industry to address knowledge gaps with regard to climate change through a call for research and the delivery of climate modelling.

· Restrict the importation of illegally logged forest products through supporting the development of an illegal logging policy and assisting industry with the development of industry codes.
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Meet twice yearly with peak industry 

bodies through the Forest and Wood 

Products Council.

Meetings held in 

July and 

December 2008 

and May 2009.

Twice yearly Twice yearly Twice 

yearly

Twice 

yearly

Deliver the Asia-Pacific forestry skills 

initiative.

Round 1 projects 

finalised.

Round 2 

proposals called 

for and 

Grants 

milestones  

delivered on time.

Grants 

finalised 

on time.

Finalise the first Western Australian, 

Victorian and NSW RFA Reviews. 

- Reviews 

finalised

Reviews 

finalised

- -

Conduct the third Tasmanian RFA 

Review.

Government 

response to the 

2nd Tas RFA 

Review finalised. 

- -Commence 

3rd review.

3rd review 

finalised.

Australia’s Forest Industry – 

preparing for the future

Grants from the Forest Industries 

Development Fund in place.

Round 1 projects 

selected and 

implemented.  

2nd round Grants 

proposals called 

for. Milestones 

monitored.

Grants finalised 

and paid on time. 

Milestones 

monitored.

- -

Grants to develop knowledge of 

climate change impacts on forestry.

Round 1 projects 

commenced.

Round 1 projects 

finalised. Round 

2 projects 

implemented. 

Round 2 projects 

finalised.

- -

Implement three projects to develop 

illegal logging policy measures.

Projects 

commenced

Projects finalised. - - -

Update forest industry database. Project 

commenced

Project 

milestones met.

Finalise project - -


	Program 1.3 Key Performance Indicators
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Key Performance Estimate BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Asia-Pacific forestry skills initiative grants in 

place.

- 100% 100% 100% -

Value adding initiatives to improve export of 

forest products developed through grants from 

the Forest Industries Development Fund.

- 100% 100% - -

Improved knowledge of climate change impacts 

on forestry.

- 100% 100% - -

Illegal logging policy measures developed. - 100% - - -

Regional Forest Agreements reviews conducted 

as necessary.

- 100% - 100% 100%

Forest industry database updated as necessary. - 100% 100% - -


Contributions to Outcome 1 (continued)

	Program 1.4:  Fishing Industry


	Program objective

· To support and encourage productive, sustainable and competitive fishing and aquaculture industries through the development and implementation of an appropriate policy and legislative framework, domestic fisheries governance activities, the implementation of structural adjustment and community grants programs and the oversight of targeted research that meets Government objectives.

· This program has an individual or collective focus operating through a cash or service mechanism. The program undertakes supporting, advising/informing and regulating activities through transfer or third party service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Australian Seafood Industry Council            50               -               -               -               - 

Fisheries Research Program       1,900       2,205          300               -               - 

Fisheries Resources Research Fund       3,155       3,160       3,190       3,250       3,309 

Fishing Structural Adjustment Package     17,318     13,187       1,832               -               - 

Recreational Fishing Community Grants       2,200          400               -               -               - 

Recreational Fishing Industry 

Development Strategy Program          500          500       1,000               -               - 

Torres Strait Prawn Fisheries          200               -               -               -               - 

Special Appropriations:

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30A(3) – Fisheries R&D Corporation     16,591     17,488     18,083     18,729     19,575 

Program Support       3,120       4,369       4,361       4,571       4,618 

Total Program Expenses      45,034     41,309     28,766     26,550     27,502 



	Program 1.4 Deliverables

Recreational Fishing Industry Development Strategy

· Establish a recreational fishing advisory committee and support the committee

· Review a National Recreational Fishing Policy and implement a recreational fishing industry strategy

· Deliver project initiatives to support the recreational fishing industry
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Number of policy reviews finalised. - 1 1 - 1

Publishing annual reports for program 

partners.

5 per year 5 per year 5 per year 5 per year 5 per year

Fisheries Research Program

Reduce the number of fish stocks 

that are classified as ‘uncertain’ in 

annual Fisheries Status Reports.

100%1 100%1 100%1 100%1 100%1

Fisheries Resources Research 

Number of targeted research projects 

funded in any given year.

2 projects 2 projects 2 projects 2 projects 2 projects

Fishing Structural Adjustment 

Package

Develop and implement compliance 

monitoring to ensure grantees deliver 

on expected outcomes.

Compliance 

monitoring 

strategies have 

been 

developed for 

143 recipients.

 A variable number of 

grant recipients  that 

are either subject to 

compliance monitoring, 

or have completed their 

obligations.

As with 

2009–2010 the 

target will be a 

variable 

number.

As with 

2009–2010 the 

target will be a 

variable 

number.

As with 

2009–2010 the 

target will be a 

variable 

number.

Develop reporting requirements for 

each of the Securing our Fishing 

Future programs.

n/a Undertake research 

and complete report.

- - -

Recreational Fishing Community 

Grants

Ongoing contract management, 

including managing funding deeds, 

grant payment processing and 

subsequent auditing under the 

Recreational Fishing Community 

Grants Program, completion by 30 

Finalisation of 

150 grants

All grants finalised - - -

Primary Industries and Energy 

Research and Development Act 

1989 s. 30A(3) – Fisheries R&D 

Corporation

Transfer of money from government 

to Fisheries Research and 

Development Corporation (FRDC).

100% 100% 100% 100% 100%


1Numbers of reductions will vary over the period.
	Program 1.4 Key Performance Indicators
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Key Performance Estimated Budget ForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Number of annual reports 

published for program partners.

5 5 5 5            - 

Number of Fishing Structural 

Adjustment Package grant 

projects under administration.

Completion of 

45 grants 

projects.

Completion of 

96 grants 

projects.

                     -             -             - 

Number of Gippsland Lakes 

Community Grants; fisheries 

projects under administration.

Completion of 

1 grant 

project.

Completion of 

1 grant 

project.

Completion of 

2 grants 

projects.

            -             - 

Number of Recreational Fishing 

Community Grants Projects 

finalised within stated deadlines.

211 168                     -             -             - 

The number of harvest 

strategies that have been 

evaluated as a result of the 

Fisheries Research Program.

                     -  10 50            -             - 

The number of combined 

economic and fisheries status 

reports published by BRS and 

ABARE.

2 1 1 1 1

The extent to which FRDC 

research outcomes are aligned 

with the priorities specified in 

the Primary Industries and 

Energy Research and 

Development Act (1989) and 

the FRDC Research and 

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)

	Program 1.5:  Horticulture Industry


	Program objective

· To advance and improve the competitiveness of Australia’s horticulture industry, and to achieve supply chain competitiveness, structural adjustment and innovative practices within the industry.

· Work to support longer term food and beverage industry competitiveness, including in respect to the organic industry sector. 

· Monitor the international food security situation, providing regular updates and ensuring coordinated portfolio input into a whole of government approach to addressing food security needs.

· This program has an individual or collective focus operating through a cash or service mechanism. The program undertakes supporting and regulating activities through transfer or third party service delivery.


	Program expenses

The Regional Food Producers’ Innovation and Productivity program was a four year initiative introduced in the 2008–09 budget.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Horticulture Code of Conduct          352          176               -               -               - 

Promoting Australian Produce Program               -       3,000       2,000               -               - 

Regional Food Producers' Innovation and 

Productivity Program       3,000       8,200       8,000     12,800               - 

Special Appropriations:

Horticulture Marketing and Research 

and Development Services Act 2000, s.     63,600     63,600     63,600     63,600     63,600 

Program Support     13,717     12,261     11,131     11,543     11,711 

Total Program Expenses      80,669     87,237     84,731     87,943     75,311 



	Program 1.5 Deliverables

· The Regional Food Producers Innovation and Productivity Program provides matched-funding grants to food and seafood businesses to boost their productivity and competitiveness through innovation and technology improvements.

· Promoting Australian Produce aims to assist Australian food industries develop their capacity to promote and market Australian produce to domestic and export markets. A specific component is available to support major events for the food and fibre industries to encourage information exchange across the value chain.

Departmental

· Establish and implement a domestic standard for organic and biodynamic produce.

· Provide high quality and timely advice on food security, implementation of food security measures as required and coordinate food security issues within the department.

· Undertake high level liaison with horticultural and wine industry representatives to discuss policy issues.

· Implement and monitor a statutory funding agreement for the deployment of horticultural industry levy funds.

· Payment of levy funds to Horticulture Australia Limited.

Horticulture Code of Conduct

· Provide a fair and equitable dispute resolution service by funding the cost of administering the mediation service and the cost of mediation fees.
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Estimate BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Promoting Australian Produce Program

Assess applications against guidelines and enter 

into contracts with successful applicants. 

100% 100% 100% Note1 Note1

Regional Food Producers' Innovation and 

Productivity Program

Assess applications against guidelines and enter 

into contracts with successful applicants. 

100% 100% 100% 100% Note2


1Funding for this program ceases at the end of 2010–11.

2Funding for this program ceases at the end of 2011–12.

	Program 1.5 Key Performance Indicators
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Key Performance Estimate BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Maintain a productive exchange of policy views 

through high level meetings.

100% 100% 100% 100% 100%

Achieve Horticulture Australia Limited compliance 

with the statutory funding agreement.

100% 100% 100% 100% 100%

Fund projects with proponents that are able to 

build industry capacity to promote and market 

their industry, and deliver productivity gains.

100% 100% 100% 100% Note1


1Funding for this program ceases at the end of 2011–12.
Contributions to Outcome 1 (continued)

	Program 1.6:  Wool Industry


	Program objective

· To assist the wool industry become more competitive and self-reliant through advice to Government and development of policies which assist to improve commercial performance and responsiveness to market conditions.

· To contribute to the management of international trade and market access issues associated with wool.

· This program has a collective focus operating through a cash mechanism. The program undertakes supporting activities through transfer delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Special Appropriations:

Wool Services Privatisation Act 2000,

s. 31(4)     47,900     50,128     54,500     55,348     55,348 

Program Support       1,268       1,202       1,156       1,214       1,230 

Total Program Expenses      49,168     51,330     55,656     56,562     56,578 



	Program 1.6 Deliverables

· To provide policy advice and support to the Minister on wool industry issues.

· To liaise with the industry services body, Australian Wool Innovation Ltd.
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Estimate BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Amend Livestock Export (Merino) Orders to 

incorporate export auction dates for current 

- 1 1 1 1

Administer requests for exemptions to export 

merinos for slaughter under the Livestock Export 

(Merino) Orders.

- 100% 100% 100% 100%

Manage contracts for the Agricultural Technical 

Co-operation (ATC) projects on wool in China.

- 3 1 As 

required

As 

required

Meet with Australian Wool Innovation Ltd to 

review obligations under the statutory funding 

- 6 6 6 6

Pay levy funds collected to Australian Wool 

Innovation Ltd.

100% 100% 100% 100% 100%


	Program 1.6 Key Performance Indicators
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Key Performance Estimate BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Regulatory amendments are processed on time 

to enable export auctions to take place.

100% 100% 100% 100% 100%

Action requests for woolpack imports and merino 

export exemptions within 2 working days.

95% 95% 95% 95% 95%

ATC project milestones are progressed in a 

timely fashion.

95% 95% 95% 95% 95%

Australian Wool Innovation Ltd and levy 

payments comply with statutory funding 

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)

	Program 1.7:  Grains Industry


	Program objective

· To contribute to the effective delivery of government initiatives to help the transition to the new wheat export marketing arrangements.

· To protect and advance Australia’s trade interests and market access for the grains industry, in consultation with industry and key government agencies.

· This program has a collective focus operating through a cash mechanism. The program undertakes supporting activities through transfer delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Special Appropriations:

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30(3) – Grains R&D Corporation –      48,234     48,013     44,627     46,849     51,981 

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30(3) – Grains R&D Corporation –      67,792     80,392     80,242     82,180     85,463 

Program Support       5,215       4,872       4,618       4,942       5,032 

Total Program Expenses    121,241   133,277   129,487   133,971   142,476 



	Program 1.7 Deliverables

· Oversee delivery of the wheat market information project through Australian Bureau of Statistics (ABS) and Australian Bureau of Agricultural and Resource Economics (ABARE).

· Oversee implementation of wheat access undertakings by the Australian Competition and Consumer Commission (ACCC), as required under the Wheat Export Marketing Act 2008.
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Participate in high level meetings with 

grains industry representatives to 

discuss policy issues.

-3 meetings3 meetings3 meetings3 meetings

Meet with Wheat Exports Australia to 

monitor operation of the Wheat Export 

Marketing Act 2008. 

-6 meetings6 meetings6 meetings6 meetings

Deliver grants under the Wheat Export 

Technical Market Support Grants 

Program.

Round 1 

committed

Round 2 

committed

Round 3 

committed

- -

Pay levy funds collected to the Grains 

Research and Development 

100% 100% 100% 100% 100%


	Program 1.7 Key Performance Indicators
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Meet government’s obligations in respect of the 

operation of the wheat export marketing 

arrangements and delivery of associated 

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)

	Program 1.8:  Dairy Industry


	Program objective

· To assist the dairy industry become more competitive and self-reliant through advice to Government and development of policies which assist to improve commercial performance and responsiveness to market conditions.

· To contribute to the management of international trade and market access issues associated with the dairy industry.

· This program has a collective focus operating through a cash mechanism. The program undertakes supporting activities through transfer delivery.


	Program expenses

The reduction in expenses between 2008–09 and 2009–10 is due to lifting the tax on fresh milk by abolishing the Dairy Adjustment Levy.


[image: image47.emf]2008–09 2009–10 2010–11 2011–12 2012–13

Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Special Appropriations:

Dairy Produce Act 1986, s. 6(1)     47,571     49,954     44,448     45,144     45,144 

Dairy Produce Act 1986, Schedule 2, 

83(3) – Dairy Industry Adjustment 

Program   218,829               -               -               -               - 

Program Support       1,312       1,080       1,046       1,090       1,103 

Total Program Expenses    267,712     51,034     45,494     46,234     46,247 



	Program 1.8 Deliverables

· To provide policy advice and support to the Minister on dairy industry issues.

· To liaise with the industry services body Dairy Australia Ltd.
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Estimated BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Participate in high level meetings with dairy 

industry representatives to discuss policy 

2 

meetings

3 

meetings

3 

meetings

3 

meetings

3 

meetings

Meet with Dairy Australia Ltd to review 

obligations under the Statutory Funding 

1

meeting

2 

meetings

2 

meetings

2 

meetings

2 

meetings

Participate in Japan Dairy talks on supply and 

demand.

1 talk 1 talk 1 talk 1 talk 1 talk

Participate in China Dairy talks on supply and 

demand.

1 talk - 1 talk - 1 talk

Meet international quota obligations. 100% 100% 100% 100% 100%

Provide dairy ndustry with regular feedback on 

quota matters.

Weekly Weekly Weekly Weekly Weekly

Pay levy funds collected to Dairy Australia Ltd.  100% 100% 100% 100% 100%


	Program 1.8 Key Performance Indicators
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Dairy Australia Ltd compliance with statutory 

funding agreement.

100% 100% 100% 100% 100%

Australia’s international quota obligations are  100% 100% 100% 100% 100%

Dairy export statistics are accurately and 

regularly processed.

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)

	Program 1.9:  Meat and Livestock Industry


	Program objective

· To support industry development and regulation for the meat industry (beef, buffalo, pigmeat, sheepmeat and goatmeat). Provide policy advice, structural adjustment, facilitation of the provision of statutory funding for research and development and delivering administered funding.

· Maintain and improve international market access opportunities for Australian meat and livestock industries.

· Deliver efficient and effective quota administration to Australian red meat exporters.

· This program has a collective focus operating through a cash mechanism. The program undertakes supporting activities through transfer delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Special Appropriations:

Australian Meat and Live-stock Industry 

Act 1997, s. 63(2) – payments to the 

industry marketing body     73,136     68,288     62,136     62,136     62,136 

Australian Meat and Live-stock Industry 

Act 1997, s. 64(2) – payments to the 

industry research body      19,420     20,552     22,430     22,440     22,440 

Australian Meat and Live-stock Industry 

Act 1997, s. 64A(2) – payments to the 

livestock export marketing body       3,520       3,935       3,520       3,520       3,520 

Australian Meat and Live-stock Industry 

Act 1997, s. 64B(2) – payments to the 

livestock export research body           880          788          880          880          880 

Australian Meat and Live-stock Industry 

Act 1997, s. 64C(2) – payments to the 

meat processor marketing body       6,430       6,430       5,607       5,607       5,607 

Australian Meat and Live-stock Industry 

Act 1997, s. 64D(2) – payments to the 

meat processor research body     11,548     11,548     10,493     10,493     10,493 

Australian Meat and Live-stock Industry 

Act 1997, s. 66(1) – Commonwealth 

contribution to industry research body     39,000     39,390     39,784     40,182     40,584 

Pig Industry Act 2001, s. 10(1)      15,299     14,495     15,514     15,623     15,734 

Program Support       7,801       7,242       7,150       7,328       7,404 

Total Program Expenses    177,034   172,668   167,514   168,209   168,798 



	Program 1.9 Deliverables

· Provision of high quality and timely advice to government and the industry on issues affecting the meat and livestock industry.
· Provision of high quality and timely advice to government and the industry on issues of quota management affecting the meat and livestock industry.
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Estimated BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Participate in high level meetings with meat and 

livestock industry representatives to discuss 

policy issues.

6 

meetings

6 

meetings

6 

meetings

6 

meetings

6 

meetings

Meet with meat and livestock industry service 

providers to review obligations under the 

statutory funding agreements.

5 

meetings

5 

meetings

5 

meetings

5 

meetings

5 

meetings

Participate in Japan meat talks on supply and 

demand.

1 talk 1 talk 1 talk 1 talk 1 talk

Provide the meat and livestock industry with 

regular feedback on quota matters.

At least 

weekly

At least 

weekly

At least 

weekly

At least 

weekly

At least 

weekly

Pay levy funds collected to Meat and Livestock 

Australia.

100% 100% 100% 100% 100%


	Program 1.9 Key Performance Indicators
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Verify meat and livestock industry service 

providers compliance with the statutory funding 

100% 100% 100% 100% 100%

Australia’s international quota obligations are  100% 100% 100% 100% 100%

Red meat export statistics are accurately and 

regularly processed.

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)

	Program 1.10:  Agricultural Resources


	Program objective

· Provide research, analysis and tools that improve the quality of decision making by government and industry. 

· Provide support to agricultural industries for research and adaptation. 

· To sustain agricultural industries in a changing climate.

· This program has a collective focus operating through a cash or service mechanism. The program undertakes supporting, advising/informing and supporting activities through transfer, direct service or third party service delivery.


	Program expenses

The reduction in expenses from 2008–09 to 2009–10 includes a reduction to the appropriations paid to AFMA as from 2009–10 AFMA are directly appropriated from Government.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Centre of Excellence for Biosecurity 

Risk Analysis and Research       1,689       1,695       1,691       1,723       1,754 

Equine Influenza       2,355               -               -               -               - 

FedLink Supplementation for RIRDC            85               -               -               -               - 

For expenditure under the Fisheries 

Administration Act 1991     29,863               -               -               -               - 

Promoting Australian Produce Program – 

Major Events       3,000               -               -               -               - 

Rural Industries Research and 

Development Corporation     13,345     10,387     10,534     10,795     11,048 

Sugar Industry Reform Program 2004       4,032               -               -               -               - 

Tobacco Grower Adjustment 

Assistance 2006          286               -               -               -               - 

Special Appropriations:

Australian Wine and Brandy 

Corporation Act 1980, s. 32       5,772       5,606       5,665       5,699       5,780 

Egg Industry Service Provision Act 

2002,       5,056       5,267       5,056       5,056       5,056 

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30(3) – Cotton R&D Corporation        4,439       6,569       8,113       8,455       8,455 

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30(3) – Grape and Wine R&D      24,308     25,857     27,289     23,270     23,461 

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30(3) – Rural Industries R&D        4,513       4,530       5,438       4,757       5,945 

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30(3) – Sugar R&D Corporation       9,469       9,263       9,288       9,260       9,260 

Financial Management and 

Accountability Act 1997, s. 28(2) – 

payment of refunds not elsewhere        5,725       1,725       1,725       1,725       1,725 

Program Support     69,401     63,868     64,198     63,603     64,585 

Total Program Expenses    183,338   134,767   138,997   134,343   137,069 



	Program 1.10 Deliverables

Agricultural Productivity Departmental

· Provide advice on primary industries research and development (R&D) policy and governance matters and on commodity issues.

· Manage compliance by rural research and development corporations (RDCs) with statutory obligations.

· Agreed changes to statutory levies implemented consistent with departmental guidelines, pay levy funds collected to RDCs and industry services bodies.
· Provide advice and support to the minister and executive on new and emerging technologies, in particular the use and potential of biotechnology (including genetically modified crops) and nanotechnology applications in portfolio industries, in a timely fashion.
· Inform consideration and debate on the application of new and emerging technologies in portfolio industries and impacts on the supply chain.
· Advice to the Minister on the effects of low water availability on irrigated industries and assisting those industries to respond.
· Contribute to whole-of-government consideration of water and irrigation policies and programs.
· Consultation with the egg industry in relation to its obligation under its statutory funding agreement twice yearly.
· Consultation with industry on feedgrain and fodder supply and demand issues, including through the Feedgrain Partnership twice yearly.
· Provide policy and secretariat support to the Rural Research and Development Council at their quarterly meetings.
Economic research

· Provide economic analysis and research to support informed and evidence-based decision making for government and external stakeholders.

Scientific advice
· Provide effective and policy relevant scientific advice.


	Program 1.10 Deliverables (continued)
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Estimated BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Economic research

Deliver economic research services in line with 

government priorities.

100% 100% 100% 100% 100%

Provide and publish commodity forecasts for 

agriculture, minerals and energy industries.

100% 100% 100% 100% 100%

Provide and publish data services for 

government and other stakeholders.

100% 100% 100% 100% 100%

Scientific advice

Deliver scientific advice to government and 

other stakeholders.

100% 100% 100% 100% 100%

Deliver scientific policy relevant assessments. 100% 100% 100% 100% 100%

Develop and provide scientific tools for decision 

making.

100% 100% 100% 100% 100%

Centre of Excellence for Biosecurity Risk 

Analysis and Research

Deliver risk analysis methods relevant to 

biosecurity issues.

100% 100% 100% 100% 100%

Coordinate science activities relevant to the 

analysis of risk.

100% 100% 100% 100% 100%

Promote excellence in risk analysis in Australia. 100% 100% 100% 100% 100%

Assist government to influence international 

standards in risk analysis.

100% 100% 100% 100% 100%

Rural Industries Research and 

Development Corporation

Payments made in a timely manner. 100% 100% 100% 100% 100%


	Program 1.10 Key Performance Indicators
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Economic research

Economic research, forecasts and data 

services are provided on time and within 

budget.

80% 80% 80% 80% 80%

Economic research, forecasts and data 

services meet client expectations.

80% 85% 85% 85% 85%

Economic research, forecasts and data 

services are focused on issues relevant 

to government and stakeholder decision 

making. 

100% 100% 100% 100% 100%

Scientific advice

Project outcomes, services and products 

meet client expectations.

80% 85% 85% 85% 85%

Timeliness of provision of advice and 

products to clients and achievement of 

project milestones.

80% 85% 85% 85% 85%

Projects are completed on time and 

within budget.

80% 85% 85% 85% 85%

Centre of Excellence for Biosecurity 

Risk Analysis and Research

Perform the agreed work plan on 

schedule and within the agreed budget.

80% 80% 80% 80% 80%

Services provided have been accepted 

and utilised by target group.

80% 80% 85% 85% 85%

Output provided meets agreed 

expectations of quality, service and 

80% 80% 85% 85% 85%

Agricultural Productivity

Compliance by Research and 

Development Corporations (RDCs) with 

statutory funding agreements.

100% 100% 100% 100% 100%

Timely assessment and reporting on 

industry competitiveness and adjustment 

issues.

100% 100% 100% 100% 100%


Contributions to Outcome 1 (continued)

	Program 1.11:  Drought Programs


	Program objective

· Provide support to eligible primary producers (including irrigators) and small businesses with targeted short term support during drought, exceptional circumstance events and reduced water allocations/availability. 

· This program has an individual focus operating through a cash mechanism. The program undertakes supporting activities through transfer delivery.

	Linked to:

· Farm Household Support Act 1992, s. 57(3) – Exceptional Circumstances Relief Payment delivered by Centrelink.

· Exceptional Circumstances through program 1.33 Treasury payment to/through states – Rural Assistance (Refer Table 1.3).


	Program expenses

The reduction in expenses between 2008–09 and 2009–10 is due mainly to:

· the transfer of the interest rate subsidy delivered by the states under the Exceptional Circumstances program to the Commonwealth Treasury

· the cessation of funding for the Murray-Darling Basin Grants Irrigators program

· fewer exceptional circumstances declared areas.

The reduction in expenses between 2009–10 and 2010–11 is due to the cessation of drought programs.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Drought Assistance – Interim Income 

Support Payments       2,392          544               -               -               - 

Drought Assistance – Professional      17,269     28,000               -               -               - 

Drought Assistance – Re-establishment 

Assistance     35,660     24,300               -               -               - 

Drought Package 2007 – support for 

irrigators in the Murray-Darling Basin     87,931               -               -               -               - 

Exceptional Circumstances (Bill 2)   229,326               -               -               -               - 

Special Appropriations:               -               -               - 

Farm Household Support Act 1992, s. 

57(3) – Exceptional Circumstances 

Relief Payments   352,673   202,040               -               -               - 

Program Support     32,868       8,432       7,173       7,728     10,098 

Total Program Expenses    758,119   263,316       7,173       7,728     10,098 



	Program 1.11 Deliverables

· Payments made to applicants who are eligible for assistance according to protocols and guidelines are correctly assessed and made for the following sub-program activities:
· Interim Income Support

· Murray-Darling Basin Grants to Irrigators

· Professional Advice and Planning Grants

· Drought Assistance – Re-establishment Assistance

· Exceptional Circumstances Interest Rate Subsidy

· Farm Household Support Act 1992, s 57(3) – Exceptional Circumstances Relief Payment

· Quantitative and qualitative information on the achievement of deliverables and services will be obtained through client surveys, performance audits and program reviews.
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Estimated BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Organisations are paid to deliver services to 

eligible clients in accordance with appropriate 

governance arrangements.

100% 100% Note1 Note1 Note1

Interim Income Support

Interim Income Support claims to be processed 

in a timely manner (in accordance with standing 

Business Partnership Agreement with 

80% 80% Note1 Note1 Note1

Farm Household Support Act 1992, s. 57(3) 

– Exceptional Circumstances Relief 

EC Relief Payment claims to be processed in a 

timely manner (in accordance with standing 

Business Partnership Agreement with 

80% 80% Note1 Note1 Note1


1Currently no forward estimates from 2010–11 onwards for the related administered programs

	Program 1.11 Key Performance Indicators
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Targeted and timely assistance provided to 

eligible recipients (primary producers, irrigators 

or small businesses) affected by an event or 

experiencing financial hardship.

100% 100% Note1 Note1 Note1


1Currently no forward estimates from 2010–11 onwards for the related administered programs

Contributions to Outcome 1 (continued)

	Program 1.12:  Rural Programs


	Program objective

· To provide targeted support to eligible primary producers, fishers and small businesses to manage adjustment pressures to remain viable in the long-term.

· This program has an individual focus operating through a cash mechanism. The program undertakes supporting activities through third party service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

AAA – Advancing Agricultural Industries       2,372          225               -               -               - 

AAA – Farm Help       1,385               -               -               -               - 

New Industries Development Program          180               -               -               -               - 

Rural Financial Counselling Service     14,759     15,078     12,845     13,348     13,588 

Program Support       2,212       1,623       1,352       1,456       1,996 

Total Program Expenses      20,908     16,926     14,197     14,804     15,584 



	Program 1.12 Deliverables
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Pay Rural Financial Counselling 

organisations to deliver services 

to eligible clients in accordance 

with appropriate governance 

arrangements. 

16 service 

providers

14 service 

providers

14 service 

providers

Number of 

service 

providers 

yet to be 

approved1

Number of 

service 

providers 

yet to be 

approved1

Clients undertake action plans to 

manage change and adjustment 

and to improve their financial 

circumstances.

40% of 

clients 

complete an 

Action Plan

80% of 

clients 

complete an 

Action Plan

100% of 

clients 

complete an 

Action Plan

100% of 

clients 

complete an 

Action Plan1

100% of 

clients 

complete an 

Action Plan1


1Current funding agreements end in 2010–11. Future funding rounds will be undertaken for 2011–12 onwards.

	Program 1.12 Key Performance Indicators
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Third parties delivering the services acquit the 

funds, in accordance with relevant governance 

documentation.

100% 100% 100% 100%1 100%1

Third parties delivering the services as defined 

in the relevant governance documentation.

100% 100% 100% 100%1 100%1

Eligible participants have access to services in a 

flexible and timely manner.

100% 100% 100% 100%1 100%1


1Current funding agreements end in 2010–11. Future funding rounds will be undertaken for 2011–12 onwards.

Contributions to Outcome 1 (continued)

	Program 1.13:  International Market Access


	Program objective

· The program assists Australia’s agricultural, food, fisheries and forestry industries to be more sustainable, competitive and profitable by maintaining and improving international market access opportunities. 

· Remove distortions to international trade, facilitate technical assistance and agricultural cooperation in support of portfolio interests, mitigate external risks to our plant and animal health status and assist in the development of international standards for trade in portfolio products.

· This program has a collective focus operating through a service mechanism. The program undertakes supporting, advising/informing and educating activities through direct service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

AAA – International Agricultural 

Cooperation       1,074          682          694          721          734 

Food and Agricultural Organization of 

the United Nations (FAO)     10,622     12,671     12,671     12,671     12,671 

International Organisations Contributions       1,651       1,654       1,671       1,702       1,733 

Live Trade Animal Welfare Partnership1

      1,287          500          550          550               - 

Special Appropriations:

National Residue Survey 

Administration Act 1992, s. 7       8,778       8,972       8,977       7,564       7,718 

Program Support     31,346     27,646     24,929     25,846     26,053 

Total Program Expenses      54,758     52,125     49,492     49,054     48,909 


1Formerly known as International Agricultural Cooperation – Live Animal Trade Program

	Program 1.13 Deliverables
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Estimated BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Agriculture Advancing Australia – 

International Agricultural Cooperation

Fully allocate funds to cooperation projects. 100% 100% 100% 100% 100%

Identify and address market access issues. 100% 100% 100% 100% 100%

Food and Agricultural Organization of the 

United Nations (FAO)

Delivery of government funds to FAO. 100% 100% 100% 100% 100%

International Organisations Contributions

Delivery of government funds to international 

organisations.

100% 100% 100% 100% 100%

Live Trade Animal Welfare Partnership1

Fully allocate funds to and deliver capacity 

building and technical assistance projects.

100% 100% 100% 100% 100%

National Residue Survey Account – s.6, 

National Residue Survey Administration 

Act 1992

Facilitate access to key export and domestic 

markets for participating Australian industries.

100% 100% 100% 100% 100%

Reporting of testing results. 100% 100% 100% 100% 100%

Meet external and internal reporting and auditing 

requirements.

100% 100% 100% 100% 100%

Ensure international best practice with overseas 

trading partners.

100% 100% 100% 100% 100%

Provide scientific advice on residues and the 

management of residue related issues.

100% 100% 100% 100% 100%


1Formerly known as International Agricultural Cooperation – Live Animal Trade Program

	Program 1.13 Key Performance Indicators
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Key Performance Estimate BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Cooperation projects completed on time and on 

budget.

100% 100% 100% 100% 100%

Identified improvements in animal welfare and 

handling arrangements in targeted importing 

countries.

100% of 

funded 

activities

100%100% of 

funded 

activities

100% of 

funded 

activities

100% of 

funded 

activities

Effective distribution of membership funds to 

International Organisations.

100% 100% 100% 100% 100%

Results of the National Residue Survey residue 

monitoring plan for 2008–09 reported to and 

accepted by all industry clients and trading 

partners by the end of October 2009.

100% 100% 100% 100% 100%

Projects managed in accordance with the 

department’s corporate governance framework 

and the National Residue Survey 

Administration Act 1992 (Cwlth).

100% 100% 100% 100% 100%

All levy funds collected are paid out twice per 

month and in accordance with legislation. 

100% 100% 100% 100% 100%


	Outcome 2:  Safeguard Australia’s animal and plant health status to maintain overseas markets and protect the economy and environment from the impact of exotic pests and diseases, through risk assessment, inspection and certification, and the implementation of emergency response arrangements for Australian agricultural, food and fibre industries.


Outcome 2 Strategy

Contributions to achieving this outcome during 2009–10 will include:

· delivering a continuum of service across pre-border, border and post-border operations which will allow an integrated focus on the safe movement of animals, plants, people and cargo to and from Australia, and support an effective response to any pest and disease incursions

· managing risk through the application of scientifically based measures, a focus of resources in the greatest areas of risk, increased use of prevention and preparedness measures, and partnerships with clients, industry sectors and state/territory biosecurity agencies.

Outcome 2 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 2 by program.

Table 2.1: Budgeted Expenses and Resources for Outcome 2 (continued)
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 2.1: Quarantine and Export Services

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 121,049        95,353         

Revenues from Independent Sources (Section 31) 184,133        219,269       

Expenses not requiring appropriation in the Budget year 4,737            259              

Total for Program 2.1 309,919        314,881       

Program 2.2: Plant and Animal Health

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1)

Agricultural and Veterinary Chemicals Minor Use Program 132               132              

Australian Animal Welfare Strategy 974               978              

Commonwealth contribution to the operating costs of Animal 

Health Australia 1,230            1,232           

FedLink Supplementation for APVMA 96                 -                  

International Organisations Contribution – World Organisation for 

Animal Health 225               227              

National Livestock Identification Scheme 154               174              

Other Exotic Disease Preparedness Program 559               561              

Payment to CSIRO – Contribution to the operating costs of the 

Australian Animal Health Laboratory 7,138            7,159           

Quarantine Research and Preparedness Plan 1,800            1,900           

Securing the Future: Protecting our Industries from Biological, 

Chemical and Physical Risks  3,000            3,000           

Other Services (Appropriation Bill No. 2)

Citrus Canker Eradication Program1

-                   -                  

Emergency Animal Disease Response Agreement – Equine  12,476          -                  

Eradication of the Red Imported Fire Ant 1,640            -                  

Exotic Disease Preparedness Program 171               -                  

Other Exotic Disease Preparedness Program 12                 -                  

Program 2.2 carried forward 29,607          15,363         

Outcome 2: Safeguard Australia's animal and plant health 

status to maintain overseas markets and protect the 

economy and environment from the impact of exotic pests 

and diseases, through risk assessment, inspection and 

certification, and the implementation of emergency response 

arrangements for Australian agricultural, food and fibre 


1 Total estimate for the Citrus Canker Eradication Program 2008–09 transferred to 1.11 Treasury payment to/through states – Fishing, Horticulture and Other Agriculture (refer Table 1.3).

Continued on following page
Table 2.1: Budgeted Expenses and Resources for Outcome 2 (continued)
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Special Appropriations

Australian Animal Health Council (Live–stock Industries) 

Funding Act 1996, s. 5 6,345            6,205           

Plant Health Australia (Plant Industries) Funding Act 2002, s. 6  1,884            1,811           

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 75,674          65,493         

Revenues from Independent Sources (Section 31) 45,087          53,742         

Expenses not requiring appropriation in the Budget year 1,874            98                

Total for Program 2.2 160,471        142,712       

Outcome 2 Totals by Appropriation type

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 15,308          15,363         

Other Services (Appropriation Bill No. 2) 14,299          -                  

Special Appropriations 8,229            8,016           

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 196,723        160,846       

Revenues from Independent Sources (Section 31) 229,220        273,011       

Expenses not requiring Appropriation in the Budget year 6,611            357              

Total Expenses for Outcome 2 470,390        457,593       

2008–09 2009–10

Average Staffing Level (number) 3,663            3,538           


Note 1: Departmental Appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

Note 2: The change in average staffing levels from 2008–09 to 2009–10 will be managed by efficiencies in support functions without impacts on front line operations.

Contributions to Outcome 2
	Program 2.1:  Quarantine and Export Services


	Program objective

To maintain overseas markets and protect the economy and environment from the impact of exotic pests and diseases through:

· Delivering a continuum of biosecurity services across pre-border, border and post-border operations.

· Developing effective biosecurity service arrangements in partnership with clients, government and industry partners.

· Maximising the use of science-based risk assessment and risk-based measures across the biosecurity continuum for import and export operations.

· This program has a collective focus operating through a service mechanism. The program undertakes advising/informing, educating and regulating activities through direct service delivery.


	Program expenses

The decrease from 2009–10 to 2010–11 relates to the lapsing of Avian Influenza, International Mail and Securing the Future programs. The residual increase in forward year expenses is related to budget increases in external revenues for cost recovered programs across export and quarantine.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Quarantine and Export Services   309,919   314,881   309,233   315,624   323,830 

Total Program Expenses    309,919   314,881   309,233   315,624   323,830 



	Program 2.1 Deliverables

The Quarantine and Exports Program will achieve its intended result through the delivery of inspection and certification services. A focus for 2009–10 will be implementing a risk-based approach to quarantine and biosecurity while maintaining both accuracy and effectiveness.

Key program deliverables for 2009–10 will be: 

· Maintaining the effectiveness of quarantine measures against high risk quarantine material.

· Inspection services consistent with program design.

· Audit procedures and actions consistent with program design.

· Accurate export certification.


	Program 2.1 Key Performance Indicators

· The Quarantine and Exports Program works towards maintaining overseas markets and protecting the economy and environment from the impact of exotic pests and diseases.

· The Quarantine and Biosecurity Review recommended moving away from the mandated intervention targets set in previous quarantine policy, and instead adopting a risk-return approach that targets quarantine intervention at the highest biosecurity risks. As the new approach develops, performance will be assessed and reported based on monitoring of the effectiveness of the overall biosecurity system.
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Zero overseas markets 

are lost as a 

consequence of failed 

export certification 

zero markets 

lost

zero markets 

lost

zero markets 

lost

zero markets 

lost

zero markets 

lost

Maintain the 

effectiveness of 

quarantine systems to 

reduce the risk of exotic 

pest or disease 

effectiveness 

maintained

effectiveness 

maintained

effectiveness 

maintained

effectiveness 

maintained

effectiveness 

maintained


	Program 2.2:  Plant and Animal Health


	Program objective

· Develop and implement national agreements and processes for managing the impact of major pest and disease incursions on Australia’s agricultural, food, fisheries and forestry industries, including through our membership of Animal Health Australia and Plant Health Australia.

· Improve the preparedness of governments, industry and the community to respond to pest and disease incursions, or demonstrate our health status to trading partners, by documenting and practicing proposed response activities, education and training and through surveillance, monitoring and diagnostic activities.

· Respond quickly and effectively to manage pest and disease incursions to regain our health status.

· Coordinate action at the national level to improve animal welfare outcomes.

· This program has an individual or collective focus operating through a cash or service mechanism. The program undertakes supporting, educating, advising/informing and regulating activities through transfer, direct service or third party service delivery.

	Linked to:
· Other Exotic Disease Preparedness and Exotic Disease Preparedness programs – 1.33 Treasury payment to/through states – Rural Assistance (refer Table 1.3).

· Plant Disease and Eradication and Citrus Canker Eradication programs – 1.11 Treasury payment to/through states – Fishing, Horticulture and Other Agriculture (refer Table 1.3).


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Administered Expenses:

Agricultural and Veterinary Chemicals 

Minor Use Program          132          132          134          136          139 

Australian Animal Welfare Strategy          974          978          975          993       1,011 

Commonwealth contribution to the 

operating costs of Animal Health        1,230       1,232       1,246       1,269       1,291 

FedLink Supplementation for APVMA            96               -               -               -               - 

International Organisations Contribution 

– World Organisation for Animal Health          225          227          229          234          237 

National Livestock Identification Scheme          154          174               -               -               - 

Other Exotic Disease Preparedness 

Program          559          561          569          581          591 

Payment to CSIRO – Contribution to the 

operating costs of the Australian Animal 

Health Laboratory       7,138       7,159       7,266       7,405       7,538 

Quarantine Research and Preparedness 

Plan       1,800       1,900       1,200               -               - 

Securing the Future: Protecting our 

Industries from Biological, Chemical and 

Physical Risks        3,000       3,000               -               -               - 

Citrus Canker Eradication Program1 (Bill 

2)

              -               -               -               -               - 

Emergency Animal Disease Response 

Agreement – Equine Influenza (Bill 2)     12,476               -               -               -               - 

Eradication of the Red Imported Fire Ant

(Bill 2)       1,640               -               -               -               - 

Exotic Disease Preparedness Program

(Bill 2)          171               -               -               -               - 

Other Exotic Disease Preparedness

Program (Bill 2)            12               -               -               -               - 

Special Appropriations:

Australian Animal Health Council (Live-

stock Industries) Funding Act 1996, s.        6,345       6,205       6,345       6,345       6,345 

Plant Health Australia (Plant 

Industries) Funding Act 2002, s. 6        1,884       1,811       1,800       1,800       1,800 

Program Support   122,635   119,333   109,441   109,800   111,665 

Total Program Expenses    160,471   142,712   129,205   128,563   130,617 


1Total estimate for the Citrus Canker Eradication Program 2008–09 transferred to 1.11 Treasury payment to/through states – Fishing, Horticulture and Other Agriculture (refer table 1.3)
.

	Program 2.2 Deliverables

Program 2.2 focuses on a range of tools to achieve program objectives including membership of national and international organizations, collection of levies, dispersal of project funds to support programs and coordination-advice for national policy programs. These are described below.
Securing the Future

· Funding agreements with State and Territory agencies in place and completed for:

· national plant surveillance program (7 agreements) 

· surveillance coordinators (7 agreements) 

· enhancements to National Plant Surveillance Reporting Tool including industry content (1 agreement with Plant Health Australia (PHA)).

· Contribute to the national management program for BioSIRT.

· Maintain full membership of Plant Health Australia.

· Participant contribution to the Cooperative Research Centre for National Plant Biosecurity.

· Support diagnostic labs to help maintain diagnostic capability and capacity for identified animal diseases. 

· Australian Plant Pest Database enhanced and integrated into Australian Biosecurity Information Network (funding agreement with PHA to administer process).

Exotic Disease Preparedness Program
· Manage Wildlife Exotic Disease Preparedness Plan (WEDPP) program to minimise the impact of wildlife disease/agents on livestock, public health, trade and the environment.

· Ensure effective functioning through leading and managing the Australian Wildlife Health Network (AWHN).

· Identify emerging diseases and manage wildlife disease incidents nationally.

· Develop & maintain National Collaborative Research Infrastructure (NCRIS) for wildlife.

· Progress Australian and Oceania position on World Organisation for Animal Health (OIE) Working Group.

· Effective wildbird surveillance for diseases of national concern.

· Develop national agreed response and preparedness policy for emerging and wildlife diseases.

· Coordinate projects under the WEDPP.
· Deliver agreed milestones through WEDPP and the AWHN.

· Apply findings to State and National emergency disease planning.

· Maintain WEDPP website and promote its acceptance and use by stakeholders.
Other Exotic Disease Preparedness Program (Bill 1)

· Australian Government contribution to the national Transmissible Spongiform Encephalopathy Freedom Assurance Program (TSEFAP).
· Annual technical review of TSEFAP.
· Contribute funding as detailed in the TSEFAP Business Plan, to ensure the program continues to minimise the risks that animal TSEs pose to Australia’s exports and to animal health. The program began in 2004 and funding is split between Commonwealth, state and territory governments and industry bodies.
Other Exotic Disease Preparedness Program (Bill 2)
· Coordinate, support, monitor and fund approved veterinary practitioner emergency animal disease (EAD) workshops.
· Identify and fund participation of State veterinarians in international workshops, conferences and exercises on EADs.

· Co-opting of international experts for presentations and training in Australia on EADs.

· Preparation and publication of the EAD bulletin and newsletter.
· Workshops to be delivered by jurisdictions to train vet practitioners in recognition of EADs and how to report and respond to them.

Quarantine Research and Preparedness Plan
· Improve Australia’s preparedness to deal with biosecurity threats through a contribution to the implementation of the national fruit fly strategy, increased diagnostic capability and the development of on-farm biosecurity plans.

· Substantial progress towards implementation of National Fruit Fly Strategy through funding agreements with Plant Health Australia and private consultants to build a fruit fly information network and finalise operational documents to underpin fruit fly management.

· Increased diagnostic capacity through Australian Government contribution to the Sub-committee on Plant Health Diagnostic Standards (SPHDS) executive, 8-10 scholarships, training workshops and verification and validation of at least 10 diagnostic protocols.

· Tools and materials developed to deliver regional biosecurity model and achieve biosecurity outcomes:

· Plan for wider implementation developed through convening national forum, completing case studies and finalising phase two report.

Australian Plague Locust Commission
· Effective monitoring, prediction and control of pest locust populations.

· Minimise environmental and off-target impact of locust control.

· Minimise trade risks resulting from locust control.

· Cooperation with environmental, OH&S and other relevant agencies in developing and implementing plans for control programs.
· Ensure health and safety of APLC staff, with particular emphasis on aerial safety.

· Improve operations through improved understanding of locust behaviour & impact.

· Development of effective strategic, operational and communication plans which address the needs of all APLC investors and stakeholders.

Note: Completion and timing of some of the above deliverables is entirely dependant upon prevalence and timing of seasonal locust activity. Some of the above deliverables may become irrelevant if population levels are minimal and / or no locust control activity is undertaken.

Eradication of the Red Imported Fire Ant

· Provides the Australian Government contribution to the national response to the threat posed by red imported fire ants, with an objective of eventual eradication through the Imported Fire Ant Eradication Program initiated in 2001.

National Livestock Identification System

· A cost effective, efficient and functioning NLIS for Alpacas which meets the national performance standards.

Australian Animal Welfare Strategy
· Implementation of the Australian Animal Welfare Strategy (AAWS).

· Respond to Review of Livestock Export Standards Advisory Committee (LESAC).

· Manage the National Consultative Committee on Animal Welfare (NCCAW).

· Provide secretariat services and advice to Animal Welfare Working Group (AWWG), LESAC and NCCAW

· Contribution to conversion of additional livestock codes to standards and guidelines.

· Delivery of AAWS implementation plan on time and within budget.

Agricultural and Veterinary Chemicals Minor Use Program
· The Agricultural and Veterinary Chemicals Minor Use Program facilitates the update of permits issued by the Australian Pesticides and Veterinary Medicines Authority for minor use of agricultural and veterinary chemicals that minimise the risk associated with the use of these chemicals.

Commonwealth Contribution to the Operating Costs of Animal Health Australia
· Australian Government maintains full membership of Animal Health Australia.

International Organisations Contributions – World Organisation for Animal Health
· Australian Government maintains full membership of OIE.

Payments to CSIRO – Contribution to the operating costs of the Australian Animal Health Laboratory (AAHL)
· Portfolio contributions to the operations of Australian Animal Health Laboratory are maintained, including participation in governance activities and payment of financial contribution.

Plant Health Australia (Plant Industries) Funding Act 2002, s. 6
· The timely distribution of levy funds collected under the Primary Industries Levies and Charges Collection Act 1999.

Australian Animal Health Council (Live-stock Industries) Funding Act 1996, s. 5 
· The timely distribution of levy funds collected under the Primary Industries Levies and Charges Collection Act 1999.


	Program 2.2 Key Performance Indicators

Program 2.2 focuses on a range of tools to achieve program objectives including membership of national and international organizations, collection of levies, dispersal of project funds to support programs and coordination-advice for national policy programs.
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Extent to which key 

processes contributing to, 

and increasing, national 

animal and plant health 

arrangements are 

progressed as measured by 

coverage of national cost-

n/a 2 additional 

industry 

groups 

covered.

2 additional 

industry 

groups 

covered.

1 additional 

industry 

group 

covered.

1 additional 

industry 

group 

covered.

Extent to which biosecurity 

programs contribute to 

national preparedness for 

pest, disease and 

contaminant emergency 

incidents as measured by 

improvements in diagnostics, 

conduct of and 

implementation of  

recommendations from 

n/a 80% of 

intended 

actions 

implemented.

80% of 

intended 

actions 

implemented.

80% of 

intended 

actions 

implemented.

80% of 

intended 

actions 

implemented.

Implementation of a rapid 

response to pest disease 

and contaminant 

emergencies, assessed by 

review of eradication 

programs.1

n/a Reviews 

conducted 

for 100% of 

major 

response 

program.

Reviews 

conducted 

for 100% of 

major 

response 

program.

Reviews 

conducted 

for 100% of 

major 

response 

program.

Reviews 

conducted 

for 100% of 

major 

response 

program.

Contribute to improved animal 

welfare outcomes through 

the production, export and 

marketing chain, assessed 

by completion and adoption 

of national standards.1

1 1 2 2 2


1Exercises and major response implementation plans developed.

Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009‑10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

Administered funds can be provided for a specified period, for example under annual Appropriation Acts. Funds not used in the specified period are subject to review by the Minister for Finance and Deregulation, and may be moved to a future period, in accordance with provisions in legislation. Table 3.1.1 shows the movement of administered funds approved since the 2008–09 Additional Estimates.

Table 3.1.1:  Movement of administered funds between years
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2009–10

Drought Assistance – Professional Advice 7,000                

Fishing Structural Adjustment Package 10,000              

Promoting Australian Produce 1,000                

Recreational Fishing Community Grants 400                   

Tackling Climate Change – Australia's Farming Future – Climate Change 

Adaptation Partnerships Program 5,680                

Tackling Climate Change – Australia's Farming Future – Climate Change 

Adjustment Program (700)                  

23,380              

2010–11

Promoting Australian Produce 1,000                

Tackling Climate Change – Australia's Farming Future – Climate Change 

Adaptation Partnerships Program 6,860                

Tackling Climate Change – Australia's Farming Future – Climate Change 

Adjustment Program (500)                  

7,360                

2011–12

Tackling Climate Change – Australia's Farming Future – Climate Change 

Adaptation Partnerships Program 1,420                

Tackling Climate Change – Australia's Farming Future – Climate Change 

Adjustment Program (600)                  

820                   

Total for Outcome 1 31,560              


3.1.2
Special Accounts

Special accounts provide a means to set aside and record amounts used for specified purposes. Special Accounts can be created by a Finance Minister’s Determination under the Financial Management and Accountability Act 1997 or under separate enabling legislation. Table 3.1.2 shows the expected additions (receipts) and reductions (payments) for each account used by the department.

Table 3.1.2:  Estimates of Special Account cash flows and balances
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balance Receipts PaymentsAdjustments balance

2009–10 2009–10 2009–10 2009–10 2009–10

2008–09 2008–09 2008–09 2008–09 2008–09

Outcome $'000 $'000 $'000 $'000 $'000

-              -               -                -                   -               

-              -              -                -                  -              

-              -               -                -                   -               

58           1,189       1,247        -                  -              

15            -               -                -                   15            

15           -              -                -                  15           

4,496       32,008     36,504       -                   -               

3,377      31,233     30,114      -                  4,496      

38,422     396,351   409,346     -                   25,427     

42,346    400,230   404,154    -                  38,422    

-              -               -                -                   -               

-              -              -                -                  -              

18,990     11,671     11,821       -                   18,840     

17,323    11,255     9,588        -                  18,990    

167          -               163            -                   4              

220         159          212           -                  167         

-              -               -                -                   -               

-              -              -                -                  -              

Total special accounts 

2009–10 Budget estimate 62,090     440,030   457,834     -                   44,286     

Total special accounts

2008–09 estimate actual 63,339    444,066   445,315    -                  62,090    

National Residue Survey Account –

s. 6, National Residue Survey 

Administration Act 1992 (D)

Services for Other Governments 

and Non-Agency Bodies Account – 

s. 20, FMA Act 1997

Other Trust Monies Account – s. 20, 

FMA Act 1997

1

2

2



Natural Resources Management 

Account – s. 11, Natural 

Resources Management (Financial 

Assistance) Act 1992 (A)

Australian Quarantine and 

Inspection Service Account – s. 20, 

FMA Act 1997 (D)

2

Meat Inspection Service Account –

s. 20, FMA Act Det 1997/01 (D)

1

1

Forestry Account – s. 5, Forestry 

and Timber Bureau Act 1930 (A)

National Action Plan for Salinity and 

Water Quality (National Activities) 

Special Account – s. 20, FMA Act 

1997 (A)

National Cattle Disease Eradication 

Account – s. 4, National Cattle 

Disease Eradication Account Act 

1991 (A)

1


(A) = Administered

(D) = Departmental

3.1.3
Australian Government Indigenous Expenditure

Table 3.1.3: Australian Government Indigenous Expenditure

[image: image73.emf]Approp AppropSpecial Total

Outcome 1 Bill No. 1Bill No. 2Approp Approp Program

$'000 $'000 $'000 $'000

More sustainable, productive, 

internationally competitive and profitable 

Australian agricultural, food and fibre 

industries through policies and initiatives 

that promote better resource 

management practices, innovation, self-

reliance and improved access to 

Administered 2009–10

Tackling Climate Change – Australia's 

Farming Future – Climate Change 463               -            -           463               1.1

Administered 2008–09 -            -          

Tackling Climate Change – Australia's 

Farming Future – Climate Change 583              -            -           583               1.1

Rural Programs 198              -            -           198               1.12

Departmental  2009–10

Sustainable Management – Natural 

Resources 95                 -            -           95                 1.2

Rural Programs 120               -            -           120               1.12

Departmental 2008–09

Sustainable Management – Natural 

Resources 52                -            -           52                 1.2

Forestry Industry 163              -            -           163               1.3

Rural Programs 120              -            -           120               1.12

Total Outcome 1 2009–10 678               -             -           678              

Total Outcome 1 2008–09 1,116           -            -           1,116          

Total Administered  2009–10 463               -            -           463              

Total Administered 2008–09 781              -            -           781             

Total Departmental  2009–10 215               -            -           215              

Total Departmental 2008–09 335              -            -           335             

Total AGIE 2009–10 678               -             -           678              

Total AGIE 2008–09 1,116          

-            -          

1,116          


3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

The financial statements are prepared on an accrual basis where revenues and expenses are recognised as and when the resources are received and used. The agency resourcing table recognises the cash resources available to be used during the period and includes amounts recognised as revenue in previous periods.

3.2.2
Analysis of budgeted financial statements

An analysis of the primary causes of movements in the budgeted financial statements and administered schedules is provided below. The 2008–09 estimated actual results are used as the comparative year in the analysis.

Departmental

Income statement

DAFF is budgeting for a small operating surplus of $0.7 million in 2009–10. This compares with an approved budgeted loss of $9.3 million in 2008–09. The loss relates to the impact of the decrease in the government bond rate and resulting increase in the departments employee provisions.

Total expenses are estimated to be $608.3 million. This represents a decrease of $31.5 million from the 2008–09 estimated actual results. The decrease in expenses is primarily due to the introduction of direct appropriations to Centrelink for the provision of government services and is offset by an equivalent reduction in the appropriation funding received by DAFF. 
Balance sheet

The budgeted net asset position for 2009–10 of $19.7 million represents an increase of $2.2 million from the 2008–09 estimated actual. The increase is due to the budgeted operating surplus and a prior year output appropriation of $1.5 million.

The structure of the agency’s balance sheet is typical of an organisation where the key attributes are its employees, computer software (included in intangibles) and leasehold fit-out.

Administered

Income and expenses

It is estimated that DAFF will receive non-appropriation revenue on behalf of the government of $331.7 million, a decrease of $206.4 million from the 2008–09 estimated actual. The change is primarily due to the cessation of the milk levy associated with the dairy industry restructure package.

Administered expenses are estimated to be $991.9 million, a decrease of $758.8 million from the 2008–09 estimated actual. The change is primarily due to the funding patterns associated with a number of government measures, including the dairy industry restructure package, Tasmanian community forest agreement, Murray Darling basin grants to irrigators and exceptional circumstances relief payments. Approximately $260 million has also been transferred to other government agencies to accommodate the revised funding arrangements associated with the introduction of the Federal Financial Relations Act 2009 and the prescribing of the Australian Fisheries Management Authority under the Financial Management and Accountability Act 1997. 

Assets and liabilities

Administered assets as at 30 June 2010 are estimated to be $246.0 million, a decrease of $4.5 million from the 2008–09 estimated actual. The change is primarily due to a reduction in the amount of cash held in special accounts.

Administered liabilities as at 30 June 2010 are estimated to be $114.9 million, a decrease of $6.3 million from the 2008–09 estimated actual. The change is primarily due to a reduction in the estimate of the personal benefits payable at the end of the year.

3.2.3
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement (Showing Net Cost of Services) (for the period ended 30 June)

[image: image74.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 388,550     381,472     367,964     374,358     378,902    

Supplier 236,511     212,251     204,414     208,228     210,939    

Grants  3,500         3,500         3,500         3,500         3,500        

Depreciation and amortisation 10,852       10,852       10,847       10,847       10,847      

Other 379            216            -                -                -               

Total expenses 639,792     608,291     586,725     596,933     604,188    

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 272,740     312,525     321,349     330,625     335,701    

Other fees from regulatory services 9,075         10,296       9,300         8,002         8,013        

Interest 720            720            720            720            720           

Other revenue 3,100         3,100         3,100         3,100         3,100        

Total revenue 285,635     326,641     334,469     342,447     347,534    

Gains

Sale of assets -                -                -                -                -               

Other gains 500            500            500            500            500           

Total gains 500            500            500            500            500           

Total own-source income 286,135     327,141     334,969     342,947     348,034    

Net cost of (contribution by)

services 353,657     281,150     251,756     253,986     256,154    

Appropriation revenue 344,378     281,898     252,504     254,734     256,902    

* * * *

Surplus (Deficit) (9,279)       748            748            748            748           

OTHER COMPREHENSIVE INCOME

Changes in asset revaluation reserves -                -                -                -                -               

Total comprehensive income

 attributable to the Australian 

Government (9,279)       748            748            748            748           


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet
(as at 30 June)

[image: image75.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 10,393 10,393 10,393 10,393 10,393

Trade and other receivables 130,928 137,163 139,330 146,266 149,731

Investments 15,700 15,700 15,700 15,700 15,700

Accrued revenues 11,388 11,388 11,388 11,388 11,388

Total financial assets 168,409 174,644 176,811 183,747 187,212

Non-financial assets

Land and buildings 57,158 55,158 53,158 51,158 49,158

Infrastructure, plant and equipment 5,994 5,989 6,004 5,857 7,857

Inventories 2,088 2,088 2,088 2,088 2,088

Intangibles 11,271 11,271 11,271 11,271 11,271

Other 3,780 3,780 3,780 3,780 3,780

Total non-financial assets 80,291 78,286 76,301 74,154 74,154

Total assets 248,700 252,930 253,112 257,901 261,366

LIABILITIES

Provisions

Employees 106,635 104,692 100,985 102,740 103,987

Other 13,424 17,316 20,457 22,743 24,213

Total provisions 120,059 122,008 121,442 125,483 128,200

Payables

Suppliers 19,962 19,962 19,962 19,962 19,962

Other 91,220 91,220 91,220 91,220 91,220

Total payables 111,182 111,182 111,182 111,182 111,182

Total liabilities 231,241 233,190 232,624 236,665 239,382

Net assets 17,459 19,740 20,488 21,236 21,984

EQUITY*

Parent entity interest

Contributed equity 8,986 10,519 10,519 10,519 10,519

Reserves 7,944 7,944 7,944 7,944 7,944

Retained surpluses or 

accumulated deficits 529 1,277 2,025 2,773 3,521

Total parent entity interest 17,459 19,740 20,488 21,236 21,984

Total equity 17,459 19,740 20,488 21,236 21,984

Current assets 166,141 172,376 174,543 181,479 184,944

Non-current assets 82,559 80,554 78,569 76,422 76,422

Current liabilities 220,211 222,160 221,594 225,635 228,352

Non-current liabilities 11,030 11,030 11,030 11,030 11,030


*'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 280,432 324,587 332,181 340,159 345,246

Appropriations 339,298 273,897 250,748 251,916 255,800

Interest 720 720 720 720 720

Net GST received 23,666 21,442 21,515 21,515 21,515

Other  3,100 3,100 3,100 3,100 3,100

Total cash received 647,216 623,746 608,264 617,410 626,381

Cash used

Employees 376,010 383,415 373,614 378,253 381,550

Suppliers 242,407 207,859 200,788 205,442 208,969

Grants 3,500 3,500 3,500 3,500 3,500

Net GST paid 23,666 21,442 21,515 21,515 21,515

Other 379 216 -                -                -               

Total cash used 645,962 616,432 599,417 608,710 615,534

Net cash from or (used by)

operating activities 1,254 7,314 8,847 8,700 10,847

INVESTING ACTIVITIES

Cash received

Proceeds from sales of property, -                -                -                -                -               

plant and equipment

Other -                -                -                -                -               

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant  8,847 8,847 8,847 8,700 10,847

and equipment

Other -                -                -                -                -               

Total cash used 8,847         8,847         8,847         8,700         10,847      

Net cash from or (used by)  

investing activities (8,847)       (8,847)       (8,847)       (8,700)       (10,847)    

FINANCING ACTIVITIES

Cash received

Appropriations - contributed equity 7,593 1,533         -                -                -               

Other -                -                -                -                -               

Total cash received 7,593 1,533         -                -                -               

Cash used

Other -                -                -                -                -               

Total cash used -                -                -                -                -               

Net cash from or (used by)  

financing activities 7,593 1,533         -                -                -               

Net increase or (decrease)

in cash held -                -                -                -                -               

Cash at the beginning of 

the reporting period 10,393 10,393 10,393 10,393 10,393

Cash at the end of the 

reporting period 10,393 10,393 10,393 10,393 10,393


Prepared on Australian Accounting Standards basis.

Table 3.2.4: Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image77.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from 529 7,944 -                8,986 17,459

previous period

Adjustment for changes in -                -                -                -                -               

accounting policies

Adjusted opening balance 529 7,944 -                8,986 17,459

Surplus (deficit) for the period 748 -                -                -                748           

Total income and expenses

recognised directly in equity 748 -                -                -                748           

Transactions with owners

Distribution to owners

Returns of capital

Restructuring -                -                -                -                -               

Other   -                -                -                -                -               

Contribution by owners

Appropriation (equity injection) -                -                -                1,533         1,533        

Sub-total transactions with owners -                -                -                1,533         1,533        

Estimated closing balance

as at 30 June 2010 1,277 7,944 -                10,519 19,740


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image78.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

CAPITAL APPROPRIATIONS

Equity injections -                -                -                -                -               

Previous years' outputs 7,593         1,533         -                -                -               

Total capital appropriations 7,593         1,533         -                -                -               

Represented by:

Purchase of non-financial assets -                -                -                -                -               

Other 7,593         1,533         -                -                -               

Total represented by 7,593         1,533         -                -                -               

ACQUISITION OF NON-FINANCIAL 

ASSETS

Funded by capital appropriations -                -                -                -                -               

Funded internally from Departmental 

resources1 8,847         8,847         8,847         8,700         10,847      

TOTAL 8,847         8,847         8,847         8,700         10,847      


1Includes the following sources of funding:

- annual and prior year appropriations

- finance leases

- internally developed assets

- s. 31 relevant agency receipts

- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image79.emf]Other

Infrastructure,

Plant &

LandBuildings EquipmentIntangibles Total

$'000 $'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  1,863   62,971       17,212                40,961          123,007  

Accumulated  -           (7,676)       (11,218)               (29,690)         (48,584)  

Opening net book balance 1,863   55,295       5,994                  11,271          74,423    

CAPITAL ASSET ADDITIONS

Estimated expenditure on new 

or replacement assets

by purchase or internally developed -           3,200         2,147                  3,500            8,847      

by finance lease -           -                -                          -                    -             

Sub-total -           3,200         2,147                  3,500            8,847      

Other Movements

Depreciation/amortisation expense -           (5,200)       (2,152)                 (3,500)           (10,852)  

Disposals# -           -                -                          -                    -             

Other -           -                -                          -                    -             

Sub-total -           (5,200)       (2,152)                 (3,500)           (10,852)  

As at 30 June 2010

Gross book value 1,863   66,171       19,359                44,461          131,854  

Accumulated  -           (12,876)     (13,370)               (33,190)         (59,436)  

Closing net book balance 1,863   53,295       5,989                  11,271          72,418    


Prepared on Australian Accounting Standards basis.

#Proceeds may be returned to the OPA

Table 3.2.7:  Schedule of budgeted income and expenses administered on behalf of Government (for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

INCOME ADMINISTERED ON

BEHALF OF GOVERNMENT

Revenue

Taxation

Other taxes, fees and fines 533,720 327,323 323,878 326,735 327,489

Total taxation 533,720 327,323 323,878 326,735 327,489

Non-taxation

Interest 7 1 -                -                -               

Other sources of non-taxation

revenues 4,350 4,350 4,350 4,350 4,350

Total non-taxation 4,357 4,351 4,350 4,350 4,350

Total revenues administered

on behalf of Government 538,077 331,674 328,228 331,085 331,839

Gains

Other gains -                -                -                -                -               

Total gains administered

on behalf of Government -                -                -                -                -               

Total income administered

on behalf of Government 538,077 331,674 328,228 331,085 331,839

EXPENSES ADMINISTERED ON

BEHALF OF GOVERNMENT

Grants 1,220,872 698,365 674,450 664,375 640,352

Personal benefits 498,896 266,334 9,950 4,850 -               

Suppliers 30,962 27,246 24,036 22,032 21,183

Other -                -                -                -                -               

Total expenses administered

on behalf of Government 1,750,730 991,945 708,436 691,257 661,535


Prepared on Australian Accounting Standards basis.

Table 3.2.8:  Schedule of budgeted assets and liabilities administered on behalf of Government (as at 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS ADMINISTERED ON 

BEHALF OF GOVERNMENT

Financial assets

Receivables 22,124 17,596 17,596 17,596 17,597

Investments 184,922 184,922 184,922 184,922 184,922

Accrued revenues 43,020 43,020 43,020 43,020 43,020

Total financial assets 250,066 245,538 245,538 245,538 245,539

Non-financial assets

Other 509 509 509 509 509

Total non-financial assets 509 509 509 509 509

Total assets administered 

on behalf of Government 250,575 246,047 246,047 246,047 246,048

LIABILITIES ADMINISTERED ON 

BEHALF OF GOVERNMENT

Payables

Suppliers 8,579 8,579 8,579 8,579 8,579

Personal benefits payable 6,443 186 188 113 -               

Grants 106,180 106,180 106,180 106,180 106,180

Total payables 121,202 114,945 114,947 114,872 114,759

Total liabilities administered

on behalf of Government 121,202 114,945 114,947 114,872 114,759


Prepared on Australian Accounting Standards basis.

Table 3.2.9:  Schedule of budgeted administered cash flows
(for the period ended 30 June)

[image: image82.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Taxes 533,720 327,323 323,878 326,735 327,489

Interest 7 1 -                -                -               

Net GST received 34,697 24,577 22,676 22,676 22,676

Other 4,350 4,350 4,350 4,350 4,350

Total cash received 572,774 356,251 350,904 353,761 354,515

Cash used

Grant payments 1,220,872 698,365 674,450 664,375 640,352

Personal benefits 501,871 272,591 9,948 4,925 113

Suppliers 31,678 29,270 24,036 22,032 21,183

Net GST paid 34,697 24,577 22,676 22,676 22,676

Total cash used 1,789,118 1,024,803 731,110 714,008 684,324

Net cash from or (used by) 

operating activities (1,216,344)   (668,552)   (380,206)   (360,247)   (329,809)  

INVESTING ACTIVITIES

Cash received

Repayments of advances 172 32 -                -                -               

Total cash received 172 32 -                -                -               

Cash used

Advances and loans made -                   -                -                -                -               

Total cash used -                   -                -                -                -               

Net cash from or (used by) 

investing activities 172               32              -                -                -               

FINANCING ACTIVITIES

Cash received

Cash from Official Public Account 34,697 24,577 22,676 22,676 22,676

Total cash received 34,697 24,577 22,676 22,676 22,676

Cash used

Cash to Official Public Account 34,697 24,577 22,676 22,676 22,676

Total cash used 34,697 24,577 22,676 22,676 22,676

Net cash from or (used by) 

financing activities -                   -                -                -                -               

Net increase or (decrease) in

 cash held (1,216,172)   (668,520)   (380,206)   (360,247)   (329,809)  

Cash at beginning of reporting period -                   -                -                -                -               

Cash from Official Public Account for:

- appropriations 1,789,118 1,024,803 731,110 714,008 684,324

- special accounts 32,422 36,504 34,733 38,657 38,657

Cash to Official Public Account for:

- administered revenue (572,946)      (356,283)   (350,904)   (353,761)   (354,515)  

- special accounts (32,422)        (36,504)     (34,733)     (38,657)     (38,657)    

Cash at end of reporting period -                   -                -                -                -               


Prepared on Australian Accounting Standards basis.

3.2.4
Notes to the financial statements

The departmental financial statements include financial information for all operations controlled by the department, including the Australian Quarantine and Inspection Service and the National Residue Survey. All transactions between these operations have been eliminated in the financial statements.

The statements are prepared in accordance with accounting policies published in the department’s annual report.
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Australian Wine and Brandy Corporation

Section 1: Agency overview and resources

Established in 1984, the Australian Wine and Brandy Corporation (AWBC) provides strategic support to the Australian wine sector by delivering services designed to generate a sustainable increase in the demand for Australian wine in both domestic and international markets.

1.1
Strategic direction

The global financial crisis, combined with retail consolidation and competition from other wine producing countries has dampened the global demand for Australian wine while in Australia, an oversupply of winegrapes, drought, bushfires and a number of other challenges have threatened the viability of both grape growers and wine producers.

The Corporation is not immune from these challenges as it derives nearly all of its revenue from the Australian wine sector. The downturn in the industry has directly impacted on the Corporation’s ability to provide the sector with the services it requires.

The Corporation will work closely with the industry’s research organisation, the Grape and Wine Research and Development Corporation and the two industry organisations, the Winemakers' Federation of Australia and Wine Grape Growers Australia to develop coordinated strategies to address the challenges faced by the wine sector and to develop a more sustainable funding model that will enable the Corporation and the other industry organisations to deliver the services the sector requires.

The Review of Wine Industry National Organisational Structures recognised the need for a closer alignment of the national organisations to develop a unified strategy and to coordinate the delivery of services. 

The Corporation is committed to this process and will work closely with the other national organisations to ensure that the strategic support it delivers to the Australian wine sector is targeted, coordinated and efficient. At a time when the Corporation’s revenue stream is under pressure, this is more important than ever.

In consultation with other peak wine organisations, the Corporation has developed a new Corporate Plan that defines the strategies devised to achieve its legislated objectives over the next three years. 

The Corporation’s Corporate Plan is focussed on delivering the following high-level objectives:

· a market environment that acknowledges and responds positively to Australian branded wine as a premium product.

· supporting the competitiveness of the Australian wine sector through the collection, interpretation and dissemination of global wine sector intelligence.

· protecting and enhancing the international reputation of Australian wine.

· contributing to the achievement of an international trading environment free of distortions that allows unimpeded access to Australian wine.

The principal actions to be undertaken during the 2009–10 year to progress the achievement of those high-level objectives include the following.

1.1.1 Market Development

As a country that produces far more wine than is required to service its domestic market, Australian is heavily reliant on exports for the continuing prosperity of its wine sector. Strong export demand not only benefits wine exporters but also those producers who do not export by removing wine that would otherwise compete for sales with their products.

The Corporation will continue to focus its marketing activity on export markets as this sector has the greatest potential to expand the overall demand for Australian wine. However, the growth in wine imports in recent years supports the need for some targeted marketing activity in the Australian market.

Intense global competition has demonstrated that the sale of Australian wine into the lower price points is not sustainable. The Corporation’s Wine Australia brand segmentation strategy encourages consumers to trade up through a clear communication of the four different ‘personalities’ of Australian wine. The Corporation’s marketing activities in 2009–10 will continue to centre on the delivery of this brand segmentation strategy through key international markets as well as the domestic Australian market.

With the global financial crisis impacting heavily on Australia’s traditional wine markets, the Corporation’s decision to launch a dedicated wine marketing program in China in 2008–09 has been vindicated. China continues to be one of the most promising emerging markets for Australian wine. The Corporation will expand its activities in China and look for similar marketing opportunities in other north eastern Asian countries.

1.1.2 Knowledge Development

The Corporation’s access to Australian wine export data via the Wine Export Approval system is a valuable asset for the Australian wine sector and it forms one of the foundation data sets in the Corporation’s on-line information service – winefacts.

Enhancements will be made to winefacts to improve its ease of access, to facilitate the production of customised reports and by developing targeted product packages and delivery.

Following the appointment of new members to the Knowledge Development Advisory Committee, the range of Knowledge Development activities and products will be reviewed to ensure that the information provide is relevant and delivers the most benefit for the limited resources available.

1.1.3 Compliance

As the global market for wine becomes more competitive, consumers’ trust in the truthfulness of wine labels and the quality of the products becomes even more critical. Australia’s export approval regime that is designed to maintain this trust by ensuring the quality and integrity of Australian wine provides the sector with a competitive advantage.

The Corporation will continue to ensure that exported wine is free of faults and will monitor the integrity of wine labels through a combination of wine export controls and the label integrity program. 

The education of wine producers and exporters on their legal responsibilities will continue to be a major focus in an endeavour to prevent problems occurring and we will continue to forge relationships with the wine regulators in other countries so that any problems that do occur can be addressed promptly and effectively. 

1.1.4 Trade

As a major exporter of wine, access to overseas markets is critical to Australia’s success in the face of heightened competition and other global trading challenges. The Corporation will continue to work with relevant Australian Government departments and wine sector representatives to secure the removal of both tariff and non-tariff barriers to the free trade in wine.

The Corporation will ensure that the interests of the wine sector are fully considered in any negotiations undertaken by the Australian Government on free trade agreements with Australia’s trading partners. 
1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by departmental classification.

Table 1.1:  CAC Act Body Australian Wine and Brandy Corporation Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image83.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate Available

amounts Appropriation

 available in

2009–10 2009–10 2009–10 2008–09

Source $'000 $'000 $'000 $'000

Opening Balance/Reserves at Bank 2,836            -                    2,836            3,439                

REVENUE FROM GOVERNMENT

Special Appropriations 

Australian Wine and Brandy 

Corporation Act 1980, s. 32 -                    5,606            5,606            5,572                

Total Special Appropriations -                    5,606            5,606            5,572                

Total Funds from Government -                    5,606            5,606            5,572                

FUNDS FROM INDUSTRY SOURCES

Levies -                    5,606            5,606            5,572                

less amounts paid to the CRF -                    (5,606)           (5,606)           (5,572)               

User pay promotions -                    357               357               304                   

Program memberships -                    2,115            2,115            1,729                

Sale of goods and services -                    4,700            4,700            4,899                

License Fees -                    588               588               575                   

-                    -                   

Total -                    7,760            7,760            7,507                

FUNDS FROM OTHER SOURCES

Interest -                    100               100               206                   

Sale of goods and services -                    322               322               343                   

Other  -                    574               574               816                   

Total -                    996               996               1,365                

Total net resourcing for Agency 2,836            14,362          17,198          17,883              


Levies imposed by the Primary Industries (Excise) Levies Act 1999 and the Primary Industries (Customs) Charges Act 1999 are collected by the Department of Agriculture, Fisheries and Forestry (DAFF) and are paid to the AWBC under the Australian Wine and Brandy Corporation Act 1980.

1.3
Budget measures

The AWBC is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 2:  Transition table
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environment for the benefit of the Australian 
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development, knowledge development, 

compliance and trade.

2009–10 Budget year

Program 1.1: Australian Wine and Brandy 

Corporation


Section 2: Outcomes and planned performance
2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which the Government actions are taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the Australian Wine and Brandy Corporation in achieving government outcomes.

	Outcome 1:  Enhancement of the operating environment of the Australian wine industry through providing the leading role in; market development, knowledge development, compliance and trade.


Outcome 1 Strategy

The Corporation’s outcome is the enhancement of the operating environment of the Australian wine industry through providing the leading role in; Market Development, Knowledge Development, Compliance and Trade.

The Corporation’s strategy to achieve this outcome is to deliver a range of services to the Australian wine sector that are designed to generate a sustainable increase in the demand for Australian wine. These services are grouped as follows:

Market Development – Growing the Markets

Through its offices in Australia, the United Kingdom, Ireland, China, Japan, the United States of America and Canada, the Corporation works in collaboration with Australian wine exporters and local importers to develop and expand the global market for Australian wine. 

Knowledge Development – Better Decision Making

The Corporation produces a range of analytical reports and maintains an extensive database of wine sector information that is readily available to help stakeholders make effective decisions. 

Compliance – Maintaining the Reputation
To preserve Australian wine’s international reputation for quality and integrity, the Corporation licenses exporters, issues permits for Australian wine and brandy exports, runs a label integrity program to prevent false or misleading labelling and, through the Geographical Indications Committee, defines the wine grape producing regions of Australia.

Trade – Better Market Access

The Corporation works to increase Australian wine exports by assisting the sector with market access issues.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1, by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1

[image: image85.emf]2008–09 2009–10

Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Australian Wine and Brandy Corporation

Revenue from Government

Special Appropriations 5,772            5,606           

Revenues from Industry Sources  7,444            7,760           

Revenues from other Independent Sources  1,365            996              

Total for Program 1.1 14,581          14,362         

Outcome 1 Totals by Resource type

Revenue from Government

Special Appropriations 5,772            5,606           

Revenues from Industry Sources  7,444            7,760           

Revenues from other Independent Sources  1,365            996              

Total Expenses for Outcome 1 14,581          14,362         

2008–09 2009–10

Average Staffing Level (number) 57                 59                

Outcome 1: Enhancement of the operating environment of the 

Australian wine industry through providing the leading role in; 

market development, knowledge development, compliance 

and trade.


Contributions to Outcome 1 
	Program 1.1:  Australian Wine and Brandy Corporation


	Program objectives

· Enhancement of the operating environment of the Australian wine industry through providing the leading role in market development, knowledge development, compliance and trade.

· This program has a collective focus operating through a service mechanism. The program undertakes regulating and advising/informing activities through direct service delivery.


	Program expenses
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Estimated BudgetForwardForwardForward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Australian Wine and Brandy Corporation 14,581 14,362 14,447 14,995 15,257

Total Departmental Expenses 14,581 14,362 14,447 14,995 15,257


	Program 1.1 Deliverables

· Market development – collaborating with Australian wine exporters and importers to develop and expand global markets.

· Knowledge development – producing reports and maintaining databases to inform decision making by stakeholders.

· Compliance – preservation of Australia’s international reputation for quality and integrity.

· Trade – facilitating an increase in Australian wine exports by addressing trade barriers.


	Program 1.1 Key Performance Indicators
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

An increase in the average sales price per litre 

for exported Australian bottled wine by 30 June 

$4.31 $4.35 $4.40 $4.50 $4.60

Increased use of the Corporation’s knowledge 

development products and services.

480 500 520 540 560

The absence of any significant incidents that 

reflect adversely on the international reputation 

of Australian wine.

0 0 0 0 0

A reduction in tariff and technical barriers to the 

free trade of Australian wine in international 

markets measured over a 10 year timeframe.

0 0 0 0 0


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The AWBC does not have any administered funds.

3.1.2
Special Accounts

The AWBC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

The AWBC has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

The 2009–2010 budget and forward estimates have been prepared to ensure the Corporation has sufficient financial resources to enable it to perform its functions and exercise its powers for the purpose of achieving the objectives specified in the Act.

Total anticipated revenue for 2009–2010 is $14.362 million. This is a small decrease on the previous year, reflecting the difficulties being experienced by the wine sector.

33% of this revenue comes from levies on grape products used in the manufacture of wine (Wine Grape Levy) and on the value of wine exported (Wine Export Charge). Revenue from these levies, which are collected by the Levies Revenue Service of the Department of Agriculture, Fisheries and Forestry, is expected to decrease $166,000 from the 2008–2009 year because of an anticipated decline in the size of the 2009 vintage and an increase in the volume of Australian wine exports. The value of wine exports is estimated to increase to $2.544 billion in 2009–2010. 

Other major sources of revenue are regulatory fees, program memberships, promotional user-pay events, Export Partnership sponsorships and Australian Wine Overseas (AWO) scheme sales. In 2009–2010, revenue from these sources is anticipated to increase by $7,000 on the 2008–2009 year. The calculation of revenue from these sources is based upon export projections for regulatory fees, promotional program activity for program memberships and promotional user-pay events, and sales projections for the AWO scheme.

The Corporation expects to receive $80,000 from the Export Market Development Grant in 2009–2010. Funds available from this source have reduced in recent years and this trend is expected to continue.

Total expenditure is estimated to be $14.361 million, a small decrease on the previous year.

Employee related expenditure accounts for approximately 37% of all expenditure and has increased by $426,000 on the 2008–2009 year. The increase is due to the annualised impact of staff changes affected during 2008–09 and wage increases.

Supplier related expenditure relates to promotional activities, operating costs, accommodation, information technology and other fees and charges. Supplier related expenditure is expected to decrease by $684,000 on the 2008–2009 year. The reduction reflects a reassessment of promotional activities based on available funding.

Promotional expenditure represents 46% of all supplier related expenditure and is directly related to the amount of promotional revenue received. 

Capital expenditure is funded internally and levels of expenditure are determined following reviews of the Corporation’s infrastructure requirements

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement 
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 4,947       5,373       5,513       5,683       5,834      

Supplier 9,215       8,531       8,398       8,849       8,963      

Depreciation and amortisation 398          458          536          463          460         

Write-down and impairment of assets 5              -               -               -               -              

Losses from asset sales 16            -               -               -               -              

Total expenses 14,581     14,362     14,447     14,995     15,257    

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 6,116       5,891       5,751       5,978       6,147      

Interest 205          100          100          100          100         

Other revenue 2,428       2,765       2,934       3,223       3,233      

Total revenue 8,749       8,756       8,785       9,301       9,480      

Gains

Other gains 71            -               -               -               -              

Total gains 71            -               -               -               -              

Net cost of (contribution by) services 5,761       5,606       5,662       5,694       5,777      

Revenue from government 5,772       5,606       5,665       5,699       5,780      

Surplus (Deficit) attributable to the 

Australian Government 11            -               3              5              3             


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 2,836       2,870       2,781       2,889       3,061      

Trade and other Receivables 1,796       1,868       1,918       1,938       1,938      

Total financial assets 4,632       4,738       4,699       4,827       4,999      

Non-financial assets

Buildings 173          99            309          274          189         

Infrastructure, plant and equipment 397          468          548          660          775         

Inventories 50            3              3              3              3             

Intangibles 900          935          765          595          425         

Other 150          78            78            78            78           

Total non-financial assets 1,670       1,583       1,703       1,610       1,470      

Total assets 6,302       6,321       6,402       6,437       6,469      

LIABILITIES

Provisions

Employees 795          814          834          854          874         

Other 151          178          225          225          225         

Total provisions 946          992          1,059       1,079       1,099      

Payables

Suppliers 1,164       1,137       1,147       1,157       1,167      

Other 381          381          381          381          381         

Total payables 1,545       1,518       1,528       1,538       1,548      

Total liabilities 2,491       2,510       2,587       2,617       2,647      

Net assets 3,811       3,811       3,815       3,820       3,822      

EQUITY

Reserves 188          188          188          188          188         

    Retained surpluses 3,623       3,624       3,627       3,632       3,634      

Total equity 3,811       3,812       3,815       3,820       3,822      

Current assets 4,802       4,789       4,750       4,878       5,050      

Non-current assets 1,500       1,532       1,652       1,559       1,419      

Current liabilities 2,240       2,232       2,262       2,292       2,322      

Non-current liabilities 251          278          325          325          325         


Prepared on Australian Accounting Standards basis.

Table 3.2.3: Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 6,116         5,890         5,702         5,958         6,146        

Interest 206            100            100            100            100           

Other  8,122         8,371         8,599         8,922         9,013        

Total cash received 14,444       14,361       14,401       14,980       15,259      

Cash used

Employees 5,122         5,353         5,494         5,663         5,813        

Income taxes paid 9,215         8,534         8,515         8,889         8,954        

Total cash used 14,337       13,887       14,009       14,552       14,767      

Net cash from or (used by)

operating activities 107            474            392            428            492           

INVESTING ACTIVITIES

Cash used

Purchase of property, plant 

and equipment 710            440            481            320            320           

Total cash used 710            440            481            320            320           

Net cash from or (used by)  

    investing activities   (710)          (440)          (481)          (320)          (320)         

Net increase or (decrease)

in cash held (603)          34              (89)            108            172           

Cash at the beginning of 

the reporting period 3,439         2,836         2,870         2,781         2,889        

Cash at the end of the 

reporting period 2,836         2,870         2,781         2,889         3,061        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image91.emf]Retained Asset Total

earnings revaluation equity

reserve

$'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 3,623                  188                     3,811                 

Adjustment for changes in

accounting policies -                         -                         -                        

Adjusted opening balance 3,623                  188                     3,811                 

Surplus (deficit) for the period -                         -                         -                        

Total income and expenses

recognised directly in equity -                         -                         -                        

Estimated closing balance

as at 30 June 2010 3,623                  188                     3,811                 


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image92.emf]Estimated BudgetForward Forward Forward 

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental 

resources1 710          440          481          320          320         

TOTAL 710          440          481          320          320         


1 Includes the following sources of funding:


- annual and prior year appropriations


- donations and contributions


- gifts


- finance leases


- internally developed assets


- s31 relevant agency receipts


- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image93.emf]Other

Infrastructure,

Plant &

Buildings EquipmentIntangibles Total

$'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  417                   834                     2,084            3,335          

Accumulated  (244)                 (437)                    (1,184)           (1,865)         

Opening net book balance 173                   397                     900               1,470          

CAPITAL ASSET ADDITIONS

-                       320                     120               440             

Sub-total -                       320                     120               440             

Other Movements

Depreciation/amortisation expense (124)                 (249)                    (85)                (458)            

Other - Recognition of makegood 

provision 50                     -                          -                    50               

Sub-total (74)                   (249)                    (85)                (408)            

As at 30 June 2010

Gross book value 467                   1,154                  2,204            3,825          

Accumulated  (368)                 (686)                    (1,269)           (2,323)         

Closing net book balance 99                     468                     935               1,502          

Estimated expenditure on new or

replacement assets by purchase or

internally developed


Prepared on Australian Accounting Standards basis.

 3.2.3
Notes to the financial statements

The financial statements have been prepared in accordance with:

· Finance Minister’s Orders for reporting periods on or after 1 July 2007

· Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards Board (AASB) that apply for the reporting period.

The income statement, balance sheet, statement of cash flows and the statement of change in equity have been prepared on an accrual basis and in accordance with historical cost convention, except for certain assets and liabilities which are at fair value. Except where stated, no allowance is made for the effect of changing prices on the results or the financial position.
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Cotton Research and Development Corporation

Section 1: Agency overview and resources

1.1
Strategic direction

The Cotton Research and Development Corporation (CRDC) began operations on 1 October 1990 by way of a regulation made under section 8 of the Primary Industries and Energy Research and Development Act 1989 (PIERD Act). The CRDC is also subject to the Commonwealth Authorities and Companies Act 1997 (CAC).

The CRDC invests in a coordinated research and development program that creates and promotes the adoption of innovation to increase productivity, competitiveness and environmental sustainability that benefits the Australian cotton industry and wider community. The CRDC is accountable to the Australian people through the Australian Government and also to the cotton industry through its legislated representative industry organisation, Cotton Australia Limited.

These stakeholders set broad research and development objectives, which the CRDC addresses through adherence to a five-year strategic Research and Development (R&D) Plan. This year marks the second year of the strategic R&D Plan that responds to achieving the outcome of increased competitiveness, productivity and environmental sustainability. 

To address competitiveness, Australian cotton must find a market niche where its superior quality is recognised in the market place. So, the CRDC’s focus will be to actively seek new services and evolved products to create new and additional value in cotton lint and cotton seed for the benefit of Australian industry and the nation.

With respect to productivity, the emphasis is on increasing the efficiency and resilience of farming systems. The CRDC’s research and development programs actively seek ways to further improve water, fertiliser and energy use efficiency, which at the same time reduce greenhouse gas emissions. 

Environmental sustainability is being addressed by responding to climate change through new cross primary industry collaboration and targeted cotton industry investment. The connections between improved productivity, natural resource management and addressing climate change preparedness are recognised in this program.

The capacity of the Australian cotton industry to innovate, adopt and adapt its science to respond to cotton production in a changing climate will be critical to the impact of the CRDC’s investments. Hence, fostering people  with the necessary knowledge and skills to maximise the impacts and benefits of research and development is a vital investment. 

The CRDC continues to take a prudent approach to managing its financial resources to ensure the implementation of its strategic objectives. The CRDC has planned for the reduction of use of its financial reserves in forthcoming years following a period of significant drought impact on income and ongoing uncertainty around a return to historical average levels of cotton production in Australia.

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Cotton Research and Development Corporation Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image94.emf]Estimate  Proposed Total  Actual

of prior year at Budget Estimate Available

 amounts Appropriation

 available in

Source 2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Opening Balance/Reserves at Bank             8,963  8,963          12,151              

REVENUE FROM GOVERNMENT

Special Appropriations

Primary Industries and Energy 

Research and Development Act 

1989 s. 30 (3) – Cotton R&D  -                      6,569           6,569          4,439                

Total Special Appropriations -                      6,569           6,569          4,439                

-                     

FUNDS FROM INDUSTRY SOURCES

Levies1 -                      3,780           3,780          2,252                

less amounts paid to the CRF -                      (3,780)         (3,780)         (2,252)               

FUNDS FROM OTHER SOURCES

Interest -                      240              240             740                   

Royalties -                      2,375           2,375          1,616                

Other  -                      30                30               357                   

Total -                      2,645           2,645          2,713                

Total net resourcing for Agency 8,963               9,214           18,177        19,303              


All figures are GST exclusive

CRF – Consolidated Revenue Fund

1CRDC collects levies through regulation. The levy regulations are made each year and are a legislative instrument for the purposes of the Legislative Instruments Act 2003. The levy amount collected includes a CRDC management levy and a research component. The levies collected are remitted to DAFF and transferred to CRF. An equivalent amount to the CRDC management levy is paid by DAFF to CRDC under a special appropriation under the PIERD Act.

1.3
Budget measures

The CRDC is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to oucomes and programs

From the 2009–10 Budget, all General Government Sector entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget.

Figure 2: Transition table
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2009–10 Budget year 2008–09 Budget year

Program 1.1: Cotton Research and 

Development Corporation



Outcome 1: A more sustainable, profitable and 

competitive cotton industry providing increased 

environmental, economic and social benefits to 

regional communities and the nation.

Outcome 1:Adoption of innovation that leads to 

increased productivity, competiveness and 

environmental sustainability through investment 

in research and development that benefits the 

Australian cotton industry and wider 

community.


Section 2: Outcomes and program performance

2.1
Outcomes and program performance information

The Australian Government requires agencies to measure their intended and actual performance in terms of outcomes. Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

The CRDC has the following outcome:

	Outcome 1:  Adoption of innovation that leads to increased productivity, competitiveness and environmental sustainability through investment in research and development that benefits the Australian cotton industry and the wider community.


Outcome 1 Strategy

· The CRDC goals, performance indicators and targets for measuring the achievement of the Outcome are outlined. The targets extend to the end of the CRDC’s strategic plan which finishes in 2013.

· Under the strategic plan, three goals set the direction for initiatives to be undertaken that deliver the Outcome. They are:

· add value to the Australian Cotton Industry with premium products in improved routes to market

· cotton in a highly productive farming system with improved environmental performance

· development of a culture of innovation and learning.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total resourcing for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Cotton Research and Development Corporation 

Revenues from Government

Special Appropriations 2,241 2,789

Revenues from Industry Sources  2,198 3,780

Revenues from other Independent Sources 5,277 3,675

Total for Program 1.1 9,716 10,244

Outcome 1 Totals by Resource type

Revenue from Government

Special Appropriations 2,241 2,789

Revenues from Industry Sources  2,198 3,780

Revenues from other Independent Sources  5,277 3,675

Total Expenses for Outcome 1 9,716 10,244

2008–09 2009–10

Average Staffing Level (number) 9                   9                  

Outcome 1: Adoption of innovation that leads to increased 

productivity, competitiveness and environmental sustainability 

through investment in research and development that benefits 

the Australian cotton industry and the wider community.


Contributions to Outcome 1
	Program 1.1:  Cotton Research and Development Corporation


	Program objective

· Adoption of innovation to increase competitiveness, productivity and environmental sustainability through investment in research and development that benefits the Australian cotton industry and the wider community.

· This program has a collective focus operating through a service mechanism. The program undertakes advising/informing activities through direct service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Cotton Research and Development 

Corporation 9,716 10,244 10,454 10,564 10,135

Total Departmental Expenses 9,716 10,244 10,454 10,564 10,135


	Program 1.1 Deliverables

· Add value to the Australian cotton industry with premium products in improved routes to market by:

· understanding the competitive potential of Australian premium class cotton

· opportunities for Australian cotton from new classing and spinning systems identified

· market potential for modified cottonseed and cottonseed oils clarified

· warehousing BMPs1 developed and adopted.

· Cotton in a highly productive farming system with improved environmental performance achieved by:

· improved capacity to measure greenhouse emissions

· new protocol for measuring Nitrogen use efficiency tested

· collaborative farming systems research program established in coastal North Queensland

· new methods for improving refuge crop efficacy evaluated and communicated

· increase industry awareness of ongoing changes in pest resistance to insecticides and Bt cotton

· collaborative farming systems research

· A culture of innovation and learning:

· events held to promote innovative practice

· increased adoption of myBMP1 system

· online aggregation of knowledge service and systems.


1Better Management Practices

	Program 1.1 Key Performance Information
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Collaboration with mills to define 

properties of Australian Premium Class 

Cotton

Mill surveys.              2            2            -             -             -   

Result communication forums.                                        -             -              2            -             -   

Feasibility study interim report.                              -             -             -              1            -   

Feasibility study final report.            -             -             -             -              1 

New spinning and classing technologies 

Interim reports.                                      -              2            2            1            -   

Final report.                                      -             -             -              1            -   

Result communication forums.                                       -             -             -             -              1 

Market potential for modified cottonseed 

and cotton seed oils

Human product analysis.              1            1            -             -             -   

Animal product analysis.                    -             -              1            1            -   

Result communication forums.                   -             -             -             -              1 

Warehousing BMPs

Development.              1            1            -             -             -   

Trialling.            -             -              1            -             -   

Implementation.            -             -             -              1            1 

Greenhouse gas measurement

Interim reports.                                      -              2            2            1            -   

Final report.                                      -             -             -              1            -   

Result communication forums.                                       -             -             -             -              1 

Measuring N use efficiency  protocol

Interim reports.                                        2            1            -             -             -   

Final report.                                      -              1            -             -             -   

Testing (no. of regions).                                      -             -              2            2            1 

Farming systems research program in 

coastal North Queensland

Interim reports.                                      -              2            2            1            -   

Final report.                                      -             -             -              1            -   

Result communication forums.                                       -             -             -             -              1 

New methods for measuring refuge crop 

Interim reports.                                      -              2            2            1            -   

Final report.                                      -             -             -              1            -   

Result communication forums.                                       -             -             -             -              1 
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Changes in resistance to insecticides and 

transgenic (Bt) cotton

Surveys.              1            1            1            1            1 

Result communication forums.                                     1            1            1            1            1 

Collaborative farming systems research

Identification of opportunities.                                          1            1            -             -             -   

Collaborative model established.                                        -              1            1            -             -   

Ongoing success review.                                        -             -             -              1            1 

Events held to promote innovative practice.                                         1            1            1            1            1 

Increased adoption of myBMP system – annual 

increase percent.                                        -             -    3% 5% 7%

Online aggregation of  knowledge 

services and systems

Farmplus pilot.                                     1            1            -             -             -   

Feasibility and business case study.                                      -             -              1            -             -   

Result communication forums.                                     -             -             -              1            -   


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The CRDC does not have any administered funds.

3.1.2
Special Accounts

The CRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

The CRDC has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

The CRDC has forecast an operating deficit of $1.030 million for 2009–10, which will be funded from existing cash reserves.

The operating deficit reflects revenue of $9.214 million (2008–09 estimated actual: $7.192 million) with 69% being derived from industry levies and Commonwealth government contributions. The amount of levy and government contributions is heavily reliant upon crop production which is estimated at 2.0 million bales for the 2009–10 crop.

As levels of income are still below the pre-drought average, the CRDC’s capacity to invest in research and development in recent years has been reduced. The 2009–10 forecast expenses are $10.244 million, which is down from the pre-drought average of $12.8 million. This level of expenditure will be closely monitored to ensure that it remains appropriate.

In the upcoming years the capacity of the CRDC to fund budget deficits will be diminished due to reduced reserves. Impacts of droughts, lower prices and other exceptional circumstances will be met by reduced investment in research and development and administration expenditure.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Budgeted Departmental comprehensive income statement (Showing Net Cost of Services) (for the period ended 30 June)

[image: image100.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,218         1,280         1,331         1,384         1,440        

Supplier 343            202            331            340            349           

Grants  8,093         8,702         8,740         8,792         8,298        

Depreciation and amortisation 62              60              52              48              48             

Total expenses 9,716         10,244       10,454       10,564       10,135      

LESS: 

OWN-SOURCE INCOME

Interest 780            240            400            400            400           

Rents 15              15              15              15              15             

Royalties 1,616         2,375         2,000         1,625         1,250        

Other revenue 342            15              15              15              15             

Total own-source income 2,753         2,645         2,430         2,055         1,680        

Net cost of (contribution by)  6,963         7,599         8,024         8,509         8,455        

Revenue from government 2,241         2,789         3,658         4,000         4,000        

Industry Levies 2,198         3,780         4,455         4,455         4,455        

Surplus (Deficit) (2,524)       (1,030)       89              (54)            -               

Surplus (Deficit) attributable to the 

Australian Government (2,524)       (1,030)       89              (54)            -               


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)

[image: image101.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 8,963         7,789         7,683         7,589         7,550        

Trade and other Receivables 1,122         1,298         1,525         1,598         1,670        

Total financial assets 10,085       9,087         9,208         9,187         9,220        

Non-financial assets

Land and buildings 479            470            461            452            443           

Infrastructure, plant and equipment 79              60              61              71              81             

Intangibles 56              62              48              24              -               

Non-financial assets - other 23              23              23              23              23             

Total non-financial assets 637            615            593            570            547           

Assets held for sale

Total assets 10,722       9,702         9,801         9,757         9,767        

LIABILITIES

Provisions

Employees 225            235            245            255            265           

Total provisions 225            235            245            255            265           

Payables

Suppliers 30              30              30              30              30             

Grants 1,040         1,040         1,040         1,040         1,040        

Total payables 1,070         1,070         1,070         1,070         1,070        

Total liabilities 1,295         1,305         1,315         1,325         1,335        

Net assets 9,427         8,397         8,486         8,432         8,432        

EQUITY

Reserves 135            135            135            135            135           

Retained surpluses or 

accumulated deficits 9,292         8,262         8,351         8,297         8,297        

Total equity 9,427         8,397         8,486         8,432         8,432        

Current assets 10,085       9,087         9,208         9,187         9,220        

Non-current assets 637            615            593            570            547           

Current liabilities 1,295         1,305         1,315         1,325         1,335        

Non-current liabilities -                -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)

[image: image102.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 15 15 15 15 15

Interest 706 570 380 400 400

Grants and other  6,074 8,581 9,921 10,022 9,648

Total cash received 6,795 9,166 10,316 10,437 10,063

Cash used

Employees 1,199 1,259 1,311 1,364 1,420

Suppliers 342 325 341 354 363

Grants 8,442 8,718 8,740 8,788 8,294

Total cash used 9,983 10,302 10,392 10,506 10,077

Net cash from or (used by)

operating activities (3,188) (1,136) (76) (69) (14)

INVESTING ACTIVITIES

Cash received

Other -                -                -                -                -               

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant 

and equipment -                38 30 25 25

Total cash used -                38 30 25 25

Net cash from or (used by)  

investing activities -                (38) (30) (25) (25)

Net increase or (decrease)

in cash held (3,188) (1,174) (106) (94) (39)

Cash at the beginning of 

the reporting period 12,151 8,963 7,789 7,683 7,589

Cash at the end of the 

reporting period 8,963 7,789 7,683 7,589 7,550


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image103.emf]Retained Asset Total

earnings revaluation equity

reserve

$'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 9,292 135 9,427

Adjusted opening balance 9,292 135 9,427

Income and expense

Surplus (deficit) for the period (1,030) -                      (1,030)

Total income and expenses

recognised directly in equity (1,030) -                      (1,030)

Estimated closing balance

as at 30 June 2010 8,262 135 8,397


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image104.emf]Estimated BudgetForward Forward Forward 

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental 

resources1 -               38            30            25            25           

TOTAL -               38            30            25            25           


1 Includes the following sources of funding:

- annual and prior year appropriations

- donations and contributions

- finance leases

- internally developed assets

- s31 relevant agency receipts

- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image105.emf]Other

Infrastructure,

Plant & 

Land Buildings EquipmentIntangibles Total

$'000 $'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  130      377             182                      117               806         

Accumulated 

depreciation/amortisation -          (28)             (103)                     (61)                (192)        

Opening net book balance 130      349             79                        56                 614         

CAPITAL ASSET ADDITIONS

Estimated expenditure on new 

or replacement assets

by purchase or internally 

developed -          -                 12                        26                 38           

Sub-total -          -                 12                        26                 38           

Other Movements

Depreciation/amortisation expense -          (9)               (31)                       (20)                (60)          

As at 30 June 2010

Gross book value 130      377             194                      143               844         

Accumulated  -          (37)             (134)                     (81)                (252)        

Closing net book balance 130      340             60                        62                 592         


Prepared on Australian Accounting Standards basis.
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Fisheries
Research and Development Corporation
Section 1: Agency overview and resources

1.1 Strategic direction

1.1.1
The business environment

The Fisheries Research and Development Corporation (FRDC) is the national body charged with investing in priority fisheries research and development (R&D); meeting the Government’s priorities; and pursuing the adoption of that R&D for the industry’s and community benefit.

It is uniquely placed, in that it deals with the Australian Government, industry and the research providers around Australia on both a strategic and operational basis to broker knowledge generation and innovation. 

The FRDC performs a leadership role in fisheries R&D through:

· national priority setting

· project planning, management and extension across government agencies and industry nationally

· facilitation and partnership activities among with research providers

· collaboration across other Research and Development Corporations (RDCs), independent agencies/States

· leverage of investment funds across Australia.

1.1.2
External drivers for R&D investment 

FRDC is responsible for investing in and delivering information to stakeholders. It provides R&D services in response to demands from industry and governments (stakeholders). Knowledge generated by FRDC’s investment in R&D assists stakeholders to meet a range of economic, social and environmental objectives for the fishing industry. The competing demands of stakeholders for the limited resources available to FRDC are considered through strategic planning and associated stakeholder consultative processes to develop balanced investment R&D programs. 

Knowledge arising from R&D is provided to stakeholders to inform their decision making and assist with achieving their objectives. In 2009–10 FRDC will work with partner organisations and stakeholders to ensure a greater emphasis is placed on dissemination and adoption of R&D outputs to stakeholders—through the use of new information technologies.
1.1.3
Priority Areas for 2009–10

In 2009–10 the FRDC will develop its 2010–2015 R&D Plan in consultation with its key stakeholders. The development of a new R&D Plan will involve an examination the strengths and weaknesses of the current operating environment and threats and opportunities going forward. This will enable the development of a plan which will focus FRDC strategic research development and extension investments in the highest priority areas to best meet stakeholder needs.

FRDC will review its current funding mechanisms to ensure they are flexible and better able to meet stakeholders’ needs in a timely way. This is against the background of the global financial crisis; and gross value of production fluctuations and their potential impact on R&D funds available for investment.

The target areas for the FRDC’s investment in 2009–10 are:

Industry and fisheries managers’ adoption of co-management fisheries principles – FRDC’s is trialling with three fisheries jurisdictions; Commonwealth, Queensland and Western Australia, alternative co-management arrangements to improve management outcomes and reduce costs.

Improved sustainability performance – FRDC will invest in R&D that addresses fish stocks that are assessed as below optimum stock levels. This will include knowledge to improve management of Western Rocklobster, scallops, abalone and sharks, in particular deep water sharks. For aquaculture the focus will be on ferrying capacity for Spencer Gulf to support the SBT and Yellowtail Kingfish sectors.

Research, development and extension activities to assess and respond to climate change – FRDC has developed a National Coordination Group for Climate Change.  The main focus in the next 12 months will be on industry adaptation and vulnerability assessments. Projects include: understanding the biophysical implications of climate change, understanding the social and economic implications of change for the sectors and related communities, understanding market risks and opportunities ahead, understanding the needs of stakeholders, facilitating the development of adaptive capacity within sectors.
Development of tools for undertaking socio-economic assessments – The recently established social science research coordination program will be undertaking a gap and needs analysis on social research that will assist fisheries management achieve triple bottom line requirements. These needs are to be prioritised and high priorities to be further considered for investment.

Research based processes for spatial management – Delivery of performance indicators for spatial management will be finalised. A report comparing alternative scientific assessments to determine what scale is required to deliver different management outcomes will be delivered.

Developing models or systems for the collection of recreational fishing data – A report will be finalised with options for consideration by management agencies and industry on methods for collection of recreational data.

Research to assist Australian seafood companies’ access new markets – FRDC is partnering with the Seafood Cooperative Research Centre to develop new markets in China and USA for abalone, Rocklobster, yellowtail kingfish and prawns.

Increase in finfish production through improved hatchery technology and feeds – Through the Aquaculture Innovation Hub, Emerging Species Program and the Seafood CRC, new species, hatchery methods and husbandry practices are to be developed to increase production.

Increase in entities utilising improved stock from selective breeding programs – Investments in prawn domestication and selective breeding, Atlantic Salmon resistance to amoebic gill disease are the focus for the twelve months.

Applications for capacity building and work force challenges (participation, advancement and retention) – A range of bursaries, scholarship and leadership programs will be offered to industry.  Further, FRDC is leading a change in culture on workforce training.

Research to facilitate cost effective biosecurity measures for industry – Research will be delivered to improve biosecurity for abalone virus and pearl disease control.

In addition, FRDC will focus on the following government priorities:

Working collaboratively on R&D – The FRDC is one of 16 RDCs. During the year FRDC will partner with the other RDCs on a number of activities. Most significantly, these will include climate change (see above), evaluation of R&D (see below) and the development of a National Primary Industries Research, Development and Extension (RD&E) Framework. Not only will FRDC partner the RDCs on this project but it will work more broadly with the Primary Industries Standing Committee participants (Commonwealth and State Governments). 

FRDC will continue to participate in the Council of Rural Research and Development Corporations' Chairs (CRRDCC), Executive Directors, Business managers and Communications Managers meetings. It will also assist in coordinating with other RDC sponsors of initiatives such as Taste for Excellence (chef, waiter and restaurateur competition) primary producer’s tour. In addition, FRDC will continue to provide advice and services in relation to project management and the FRDC project management software—OmniFish.

Evaluation of R&D outcomes – The FRDC, as part of the CRRDCC, is working collaboratively to implement a framework of Benefit Cost Analysis (BCA) to evaluate research and development activities undertaken. By the end of 2009–10 FRDC aims to have completed BCA on 18 R&D subprograms comprising over 200 projects which will deliver a total R&D portfolio assessment.

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Fisheries Research and Development Corporation Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image106.emf]Estimate of Proposed Total  Actual

prior year at Budget Estimate Available

amounts Appropriation

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Opening Balance/Reserves at Bank 5,051 -                  5,051 4,733

REVENUE FROM GOVERNMENT

Special Appropriations1

Primary Industries and Energy 

Research and Development Act 

1989, s. 30A(3) – Fisheries R&D  -                       17,488 17,488 16,591

Total Special Appropriations -                       17,488 17,488 16,591

Total Funds from Government -                       17,488 17,488 16,591

FUNDS FROM INDUSTRY SOURCES

Levies2 -                       119             119             99                    

less amounts paid to the CRF -                       (119)            (119)           (99)                  

Industry contributions -                       7,265 7,265 7,340

Total -                       7,265 7,265 7,340

FUNDS FROM OTHER SOURCES

Interest -                       250 250 270

Sale of goods and services -                       140 140 550

Other  -                       1,063 1,063 2,117

Total -                       1,453 1,453 2,937

Total net resourcing for Agency 5,051 26,206 31,257 31,601


All figures are GST exclusive

CRF – Consolidated Revenue Fund

¹FRDC is not directly appropriated as it is a CAC Act body. Appropriations are made to FMA Agency DAFF which are then paid to FRDC and are considered 'departmental' for all purposes.

²The levies collected are remitted to DAFF and transferred to the CRF. An equivalent amount to the FRDC management levy is paid by DAFF to FRDC under a special appropriation under the PIERD Act 1989.

1.3
Budget measures

The FRDC is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 2: Transition table
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Program 1.1: Fisheries Research and 

Development Corporation

Program Support:

Natural Resources Sustainability OG1.1

Industry Development OG1.2

People Development OG1.3

OG1.4

Output Group 1.4: Management, 

Communications and Accountability

P1.1

Outcome 1: The natural resources on which 

the fishing industry (commercial, indigenous 

and recreational sectors) depends are used 

sustainably and for the benefit of all 

stakeholders.

Outcome 1:Increased knowledge that fosters 

sustainable economic, environmental and 

social benefits for the Australian fishing 

industry; including indigenous, recreational, 

commercial and aquaculture sectors, and the 

community; through investing in research, 

development and adoption.

Output Group 1.1: Natural resources 

sustainability and resource access 

and resource allocation

P1.1

Output Group 1.2: Industry 

Development

P1.1

Output Group 1.3: People 

Development

P1.1

Management, Communications and 

Accountability


Section 2: Outcomes and planned performance

2.1
Outcomes and program performance information

The Australian Government requires agencies to measure their intended and actual performance in terms of outcomes. Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is pursued though investment in programs which are described below and include the performance indicators and targets used to assess and monitor the performance of Fisheries Research and Development Corporation in achieving government outcomes.

	Outcome 1: Increased knowledge that fosters sustainable economic, environmental and social benefits for the Australian fishing industry; including indigenous, recreational, and commercial and aquaculture sectors, and the community; through investing in research, development and adoption. 


Outcome 1 Strategy

FRDC’s mission is to maximise economic, environmental and social benefits for its stakeholders through effective investment and partnership in research and development.

FRDC has defined four programs to address the diverse nature of the FRDC’s business environment and the range of demands of its stakeholders. 

1: Natural resources sustainability 

2. Industry development

3. People Development

4. Management, Communications and Accountability.

FRDC’s stakeholders will see another year where change is almost certain. Three key issues—the fallout from the global financial crisis (including fuel prices and exchange rates), potential global food crisis and climate change will continue to heavily impact on the sustainability and profitability of the industry. The recreational sector will continue to be scrutinised and will need to work collaboratively with other sectors to ensure access to recreational fish stocks and fishing areas. In 2009–10 the key drivers and issues for the fishing industry are likely to be:

· Fallout from the global financial crisis (reduced access to capital, lower interest rates, reduced demand for premium seafood, reduced export markets)

· Climate change (changes in recruitment patterns, increased sea temperature, volatile weather patterns)

· Resource access (new aquaculture developments, Marine Protected Areas (MPAs) etc)

· Pressure on fish stocks

· Skilled labour shortages

· Aquatic animal health and biosecurity

· Value adding and market promotion

· Increased competition in world markets (tariffs and trade barriers)

· Price competition in the domestic market

· Rising import costs.

FRDC will invest in activities that address the above issues for each sector of the fishing industry so that they become more productive and sustainable.

The Circumstance of the Australian Fishing Industry 

The commercial fishing industry is Australia’s sixth most valuable food-based primary industry with a landed value of more than $2.1 billion a year (ABARE—Fishing Industry Statistics 2007). In addition more than 3.4 million Australians recreationally fish each year spending an additional $1.5 billion (DAFF—National Recreational and Indigenous fishing industry survey). For indigenous communities, the fishing industry not only provides a significant role in culture and subsistence, but also a way of generating income. Key issues affecting recreational fishing rates include access to the resource (body of water) and environmental conditions. For indigenous communities, the fishing industry not only provides a significant role in culture and subsistence, but also an avenue for income.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1 by program.
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Fisheries Research and Development 

Corporation

Revenues from Government

    Payment from related entites

Special Appropriations

       Natural Resources & Sustainability 6,305 6,645

       Industry Development 6,305 6,645

       People Development 1,493 1,574

       Management, Communications and Accountability  2,490 2,623

Revenues from Industry Sources

       Natural Resources & Sustainability 2,789 2,811

       Industry Development 2,789 2,811

       People Development 661 653

       Management, Communications and Accountability  1,101 1,090

Revenues from other Independent Sources

       Natural Resources & Sustainability 1,161 390

       Industry Development 1,161 390

       People Development 310 131

       Management, Communications and Accountability  486 176

Total for Program 1.1 27,050 25,940

Outcome 1 Totals by Resource type

Revenues from Government

    Payment from related entites

Special Appropriations

       Natural Resources & Sustainability 6,305 6,645

       Industry Development 6,305 6,645

       People Development 1,493 1,574

       Management, Communications and Accountability  2,490 2,623

Revenues from Industry Sources

       Natural Resources & Sustainability 2,789 2,811

       Industry Development 2,789 2,811

       People Development 661 653

       Management, Communications and Accountability  1,101 1,090

Revenues from other Independent Sources

       Natural Resources & Sustainability 1,161 390

       Industry Development 1,161 390

       People Development 310 131

       Management, Communications and Accountability  486 176

Total Expenses for Outcome 1 27,050 25,940

2008–09 2009–10

Average Staffing Level (number) 11                 12                

Outcome 1:Increased knowledge that fosters sustainable 

economic, environmental and social benefits for the 

Australian fishing industry; including indigenous, 

recreational, commercial and aquaculture sectors, and the 

community; through investing in research, development and 

adoption.


Contributions to Outcome 1

	Program 1.1:  Fisheries Research and Development Corporation


	Program objective

· The Fisheries Research and Development Corporation provides research and development services to meet the demands of industry, federal, state and territory government agencies for knowledge and information, assist with managing fisheries and aquaculture activities and to increase production and value, and take advantage of future opportunities; particularly by increasing business profitability and international competitiveness.

· This program has a collective focus operating through a service mechanism. The program undertakes advising/informing and assisting/educating activities through direct service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Fisheries Research and Development 

Corporation

27,050 25,940 27,367 27,463 28,063

Total Departmental Expenses 27,050 25,940 27,367 27,463 28,063


	Program 1.1 Deliverables

Natural Resources Sustainability

· Provide investment in research and development that addresses:

· Fisheries management and industry adaptation to climate change, to ensure sustainable fisheries and aquaculture

· Fisheries to become co-managed

· The development of socio-economic assessments for incorporation into fisheries resource allocation processes within a sustainability framework

· The development of information on spatial management.

Industry Development

· Provide investment in research and development that helps industry to:

· Adapt to climate change

· Deliver increased aquaculture production

· Develop value-added seafood products

· Implement cost reduction technologies, including fuel efficiencies.

People Development

· Invest in a bursary program to support personal and professional development activities, including support for indigenous development

· Sponsor the development of fishing industry people, students and researchers through the National Seafood Industry Leadership Program, the Australian Rural Leadership Program, and other programs

· Ensure research and development results are disseminated to key stakeholders and the community.

Management, Communications and Accountability 

· Meet statutory and Australian Government requirements

· Undertake benefit cost analyses to quantify the effectiveness of the FRDC’s investments

· Provide access to information through website, publications and reports

· Support workshops, forums and conferences to encourage debate, discussion and adoption of research funded by the FRDC.


	Program 1.1 Key Performance Information

KPIs will be measured by:

· reports on improvements in performance and adoption

· reports on the number of people participating in people development activities and media/industry reporting on the FRDC’s investments

· reports on performance against requirements and better practice.
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Improved understanding of the 

impacts of climate change that 

lead to adaptation by fisheries 

management and industry. 2 2 2 2 2

Improved adoption of co-

management fisheries principles 

by industry and fisheries  1 2 1 2 1

Improved sustainability 

performance due to the use of 

social and economic research and 

development outputs. 1 1 1 1 1

Increased use of spatial research 

and development outputs by 

fisheries managers. 1 2 3 3+ 3+

Industry uses the results of the 

FRDC’s research and development 

to adapt to climate change. 1 1 2 2 2

Increased aquaculture production. 2% 2% 2% 2% 2%

New value added products for the 

seafood sector (in conjunction 

with the Seafood Cooperative 

Research Centre). 1 1 1 1 1

The FRDC funds research and 

development that helps industry 

reduce its cost structure. 2 2 2 2 2
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Key Performance Estimated Budget Forward Forward Forward

Indicators (cont) Actual Target year 1 year 2 year 3

Fishing industry participation in the 

scholarship and bursary 

programs.

10 

participants 

complete 

programs 

10 

participants 

complete 

programs

10 

participants 

complete 

programs

10 

participants 

complete 

programs

Improved leadership skills of 

fishing industry people, 

researchers and other 

stakeholders.

10 

participants 

complete 

course 

10 

participants 

complete 

course 

10 

participants 

complete 

course

10 

participants 

complete 

course

Media and industry reports of 

research and development 

attributable to FRDC investment.

20 reports 

per year 

20 reports 

per year

20 reports 

per year

25 reports 

per year

Maintain ISO9001; 2001 

accreditation. 100%  100% 100% 100%

Submit planning and reporting 

documents in accordance with 

legislative and Australian 

Government requirements and 

timeframes. 100%  100% 100% 100%

Implement best practice 

governance arrangements to 

promote transparency, good 

business performance, and  100%  100% 100% 100%

Minimise administrative costs as a 

percentage of total expenditure. Under 15%  Under 15%Under 15%Under 15%

Demonstrate the benefits of 

research and development 

investments.

Overall 

positive 

cost benefit 

results

Overall 

positive 

cost benefit 

results

Overall 

positive 

cost benefit 

results

Overall 

positive 

cost benefit 

results


Section 3: Explanatory tables and budgeted financial statements

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The FRDC does not have any administered funds.

3.1.2
Special Accounts

The FRDC does not have any special accounts.

3.1.3 Australian Government Indigenous Expenditure

Table 3.1.1:  Australian Government Indigenous Expenditure (AGIE)

[image: image112.emf]Outcome Approp AppropSpecial Other Total

Bill No. 1Bill No. 2AppropApprop Approp Program

$'000 $'000 $'000 $'000 $'000

Outcome 1:Increased knowledge that 

fosters sustainable economic, 

environmental and social benefits for the 

Australian fishing industry; including 

indigenous, recreational, commercial and 

aquaculture sectors, and the community; 

through investing in research, 

Departmental  2009–10 -             -             -           355 355 1.1

Departmental 2008–09 -            -            -           486 486 1.1

Total Outcome  2009–10 -            -            -           355 355

Total Outcome 2008–09 -            -            -           486 486

Total AGIE 2009–10 -            -            -           355 355

Total AGIE 2008–09 -            -            -           486 486


3.2
Budgeted financial statements

3.2.1
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement
(for the period ended 30 June)

[image: image113.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,615         1,915         1,847         1,933        2,023        

Supplier 803            825            875            885           895           

Grants  23,400       21,850       23,300       23,350      23,850      

Depreciation and amortisation 547            575            540            540           510           

Other 685            775            805            755           785           

Total expenses 27,050       25,940       27,367       27,463      28,063      

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 550            140            140            140           140           

Interest 270            250            250            250           250           

Industry Contributions 7,340         7,365         7,780         7,500        7,687        

Other revenue 2,305         705            1,135         862           449           

Total revenue 10,465       8,460         9,305         8,752        8,526        

Total own-source income 10,465       8,460         9,305         8,752        8,526        

Net cost of (contribution by) 

services  16,585       17,480       18,062       18,711      19,537      

Revenue from government 16,591       17,488       18,083       18,729      19,575      

Surplus (Deficit) 6                8                21              18             38             

Surplus (Deficit) attributable to the 

Australian Government 6                8                21              18             38             


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)

[image: image114.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 5,051 5,632 6,167 6,443 6,779

Trade and other Receivables 2,160 1,802 1,458 1,465 1,407

Other investments 5 5 5 5 5

Total financial assets 7,216 7,439 7,630 7,913 8,191

Non-financial assets

Infrastructure, plant and equipment 206 79 38 8 3

Intangibles 2,702 2,694 2,625 2,495 2,405

Total non-financial assets 2,908 2,773 2,663 2,503 2,408

Assets held for sale

Total assets 10,124 10,212 10,293 10,416 10,599

LIABILITIES

Provisions

Employees 382 390 402 418 426

Total provisions 382 390 402 418 426

Payables

Suppliers 289 296 302 340 370

Grants 270 251 300 315 395

Other 257 341 334 370 397

Total payables 816 888 936 1,025 1,162

Total liabilities 1,198 1,278 1,338 1,443 1,588

Net assets 8,926 8,934 8,955 8,973 9,011

EQUITY*

Reserves 94 94 94 94 94

Retained surpluses 8,832 8,840 8,861 8,879 8,917

Total equity 8,926 8,934 8,955 8,973 9,011

Current assets 7,211 7,434 7,625 7,908 8,186

Non-current assets 2,913 2,778 2,668 2,508 2,413

Current liabilities 1,163 1,239 1,295 1,391 1,533

Non-current liabilities 35 39 43 52 55


*'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

**Retained earnings should be read in the context of the FRDC’s approach to risk management – the FRDC is framing its AOP against a very uncertain and volatile environment. Additionally, the number is low compared to other RDCs, and sits against a background of contractual commitments of over $55m.

Table 3.2.3:  Budgeted departmental statement of cash flows (for the period ended 30 June)

[image: image115.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 550 140 140 140 140

Revenues from Government 16,591 17,488 18,083 18,729 19,575

Interest 270 250 250 250 250

Other  9,457 8,328 9,056 8,315 8,380

Total cash received 26,868 26,206 27,529 27,434 28,345

Cash used

Employees 1,615 1,915 1,847 1,933 2,023

Suppliers 649 818 869 847 865

Grants 23,434 21,869 23,251 23,335 23,770

Other 432 583 597 663 936

Total cash used 26,130 25,185 26,564 26,778 27,594

Net cash from or (used by)

operating activities 738 1,021 965 656 751

INVESTING ACTIVITIES

Cash used

Purchase of property, plant  420 440 430 380 415

and equipment

Total cash used 420 440 430 380 415

Net cash from or (used by)  

investing activities (420)          (440)          (430)          (380)          (415)         

Net increase or (decrease)

in cash held 318 581 535 276 336

Cash at the beginning of 

the reporting period 4,733 5,051 5,632 6,167 6,443

Cash at the end of the 

reporting period 5,051 5,632 6,167 6,443 6,779


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image116.emf]Retained Asset Total

earnings revaluation equity

reserve

$'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from 8,832 94 8,926

previous period

Adjusted opening balance 8,832 94 8,926

Surplus (deficit) for the period 8 -                    8

Total income and expenses

recognised directly in equity 8 -                    8

Estimated closing balance

as at 30 June 2010 8,840 94 8,934


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image117.emf]Estimated BudgetForward Forward Forward 

actualestimateestimateestimateestimate

2008–092009–102010–112011–122012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental resources1 420 440 430 380 415

TOTAL 420 440 430 380 415

 

1 Includes the following sources of funding:


- annual and prior year appropriations


- donations and contributions


- gifts


- finance leases


- internally developed assets


- s31 relevant agency receipts


- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image118.emf]Other

Infrastructure,

Plant &

Equipment Intangibles Total

$'000 $'000 $'000

As at 1 July 2009

Gross book value  627                     4,068                  4,695            

Accumulated depreciation/amortisation (420)                    (1,367)                 (1,787)          

Opening net book balance 207                     2,701                  2,908            

CAPITAL ASSET ADDITIONS

Estimated expenditure on new or 

replacement assets

by purchase or internally developed 50                       390                     440               

Sub-total 50                       390                     440               

Other Movements

Depreciation/amortisation expense (178)                    (397)                    (575)             

Sub-total (178)                    (397)                    (575)             

As at 30 June 2010

Gross book value 677                     4,458                  5,135            

Accumulated depreciation/amortisation (598)                    (1,764)                 (2,362)          

Closing net book balance 79                       2,694                  2,773            


Prepared on Australian Accounting Standards basis.

Grains Research and Development Corporation

Section 1: Agency overview and resources
151
1.1
Strategic direction
151
1.2
Agency resource statement
155
1.3
Budget measures
156

1.4
Transition from outcomes and outputs to outcomes and programs
156

Section 2: Outcomes and planned performance
157
2.1
Outcomes and performance information
157
Section 3: Explanatory tables and budgeted financial statements
164
3.1
Explanatory tables
164

3.2
Budgeted Financial Statements
165

Grains Research and Development Corporation

Section 1: Agency overview and resources

The Grains Research and Development Corporation (GRDC) is a statutory authority established under the Primary Industries and Energy Research and Development Act 1989 (PIERD Act).

Its primary objective is to support effective competition by Australian grain growers in global grain markets, through enhanced profitability and sustainability.

By strategically investing in Research and Development (R&D) and the delivery of R&D outputs, the GRDC works to achieve one outcome:

New information and products that enhance the productivity, competitiveness and environmental sustainability of Australian grain growers and benefit the industry and wider community, through planning, managing and implementing investments in grains research and development.

The outcome reflects the corporate vision in Prosperity through Innovation, the GRDC’s Strategic R&D Plan 2007–12, and is consistent with the Agriculture, Fisheries and Forestry portfolio goal of achieving more sustainable, competitive and profitable Australian agriculture, food, fisheries and forestry industries. 

GRDC’s primary business activity is the allocation and management of investment in grains research, development and related activities to benefit the Australian grains industry and the wider Australian community. The GRDC research portfolio covers 25 leviable crops, spanning temperate and tropical cereals, coarse grains, pulses and oilseeds.

GRDC Vision: Driving innovation for a profitable and environmentally sustainable Australian grains industry.

GRDC Mission: To invest in innovation for the greatest benefit to its stakeholders. This will be achieved by being a global leader in linking science, technology and commercialisation with industry and community needs.

1.1
Strategic direction

2009–10 is the third implementation year of the GRDC’s Strategic R&D Plan 2007–12, Prosperity through Innovation. The GRDC is continuing to monitor progress against the key performance indicators in the Strategic R&D Plan and assess their impact on industry productivity and sustainability.
The Corporation invests in research with the objective being to support Australian grain growers to effectively compete in global grain markets, through enhanced productivity and environmental sustainability. This objective will be achieved by the following four overarching corporate strategies:

· coordinate a national grains research and development (R&D) agenda and portfolio

· deliver against Australian Government priorities

· grow and leverage total grains R&D investment

· ensure R&D is market driven.

Underlying these corporate strategies are the operational strategies of the GRDC’s four sub-programs.

The sub-programs for 2009–10 are as follows: 1.1 Practices; 1.2 Varieties; 1.3 New Products; and 1.4 Communication and Capacity Building. At the operational level these four sub-programs form the GRDC’s three lines of business. The three lines of business are supported by three enabling functions: Corporate Services, Corporate Strategy & Impact Assessment, and Legal & Procurement.

The Corporation determines its investment priorities jointly with industry and the Australian Government and acts in partnership with public and private research partners, other R&D investors, agribusiness and groups of grain growers.

Each year the GRDC tailors its investment portfolio to best address the National Research Priorities and Rural R&D Priorities and the Australian grain grower priorities. These priorities have been clearly reflected in the Corporation’s 2009–10 sub-programs, including the government’s focus on climate change and productivity growth.

1.1.1 2009–10 investment priorities

To help achieve the objectives set out in Prosperity through Innovation, the GRDC has identified priorities for 2009–10. Section 2 of the GRDC Budget Statements provides details of these and other priorities, and describes how they relate to the prevailing business environment and the R&D priorities of the Australian Government and Australian grain growers. 

Priorities for 2009–10 include:

· climate change—seeking to further understand impacts in order to minimise risk and maximise opportunities, including leading investment in soil carbon sequestration, management of nitrous oxide emissions and adaptation of crops to climate change, through the Climate Change Research Strategy for Primary Industries

· greenhouse gas emissions—further measurement of paddock-based greenhouse gas emissions from grain production systems, to improve life-cycle analyses for a range of crops and environments and help enable better targeting of greenhouse gas mitigation practices

· collaboration with RDCs—continue to develop collaboration through a range of co-investment, coordination and communication activities aimed at increasing the efficiency and effectiveness of Australia’s rural R&D investment. Develop a new collaboration with the Cotton Research and Development Corporation (CRDC) addressing productivity and climate change preparedness in cotton and grain farming systems

· biosecurity—collaborative project involving the CRC for National Plant Biosecurity and the Australian Quarantine and Inspection Service (AQIS), to examine the extent to which plant pathogens might enter Australia via passengers returning from overseas

· wheat classification—supporting the ongoing classification of new wheat varieties released for production in Australia
· nutrient management—developing, demonstrating and evaluating new ways in which growers can ensure full nutrient availability for crops in above-average seasons while minimising the risks associated with early fertiliser application in poor years
· extension opportunities and training—implementation of the GRDC Extension Plan; investment in training initiatives on three key issues—precision agriculture, on-farm grain storage, and spray drift management
· barley breeding—developing a productive, profitable and sustainable Australian barley industry supported by the release of commercially successful, market-targeted, elite cultivars of malting barley and feed barley
· development of enhanced germplasm— establishing national facilities for the phenotyping of complex water productivity traits in winter cereals
· lupin breeding—supporting the delivery of genetically modified herbicide tolerant lupins that will diversify and increase the sustainability of farming systems while contributing to the revival of the lupin industry
· new food products—identify and develop opportunities for partnering with companies to bring several new grain food products to market: high-amylose wheat joint venture; coeliac-friendly barley project; Go Grains Health and Nutrition Ltd

· new feed products—further develop and commercialise near-infrared (NIR) technology; improve the yield and digestibility of sorghum; examine the potential for wheat and barley lines with novel carbohydrate compositions to increase the digestibility of grains and reduce methane gas production in cattle

· international collaboration—supporting valuable international alliances and investments, such as a contractual agreement and investments with the International Maize and Wheat Improvement Center (CIMMYT) in Mexico, the Global Crop Diversity Trust and the Australian Centre for International Agricultural Research

· industry and research capacity building—building skills, training and education in agriculture. Invest in the Primary Industry Centre for Science Education. This program aims to encourage senior high school students to consider careers in agriculture and environmental sciences.

These priorities are part of the GRDC’s core strategy of coordinating a national approach to grains R&D, which includes an emphasis on reducing duplication and fragmentation.

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Grains Research and Development Corporation Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image119.emf]Estimate of Proposed Total  Actual

prior year at Budget Estimate Available

amounts Appropriation

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Opening balance/Reserves at bank 120,952         -                     120,952         93,459            

REVENUE FROM GOVERNMENT

Special Appropriations 

Primary Industries and Energy 

Research and Development Act 

1989,

Total special appropriations -                     128,406         128,406         116,025          

Total funds from Government -                     128,406         128,406         116,025          

FUNDS FROM INDUSTRY SOURCES

Levies1 -                     75,505           75,505           73,805            

less amounts paid to the CRF -                     (75,505)          (75,505)          (73,805)           

FUNDS FROM OTHER SOURCES

Interest -                     5,716             5,716             12,176            

Royalties -                     1,600             1,600             1,500              

Other  -                     1,839             1,839             2,934              

Total -                     9,155             9,155             16,610            

Total net resourcing for agency 120,952         137,561         258,513         226,094          


Note: GRDC’s reserves are used to meet shortfalls in income due to lower grain production and volatility in grain prices.

All figures are GST exclusive

CRF – Consolidated Revenue Fund

1Primary Industries and Energy Research and Development Act 1989, s. 30(3) – Grains R&D Corporation

1.3
Budget measures

The GRDC is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 1:  Transition table
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Output Group 1.1: Practices P1.1

Output Group 1.2: Varieties P1.1

Output Group 1.3: New Products P1.1

Outcome 1: Through its commitment to 

innovation, an Australian grains industry that is 

profitable and environmentally sustainable for 

the benefit of the industry and wider 

community.

Outcome 1:  New information and products that 

enhance the productivity, competitiveness and 

environmental sustainability of Australian grain 

growers and benefit the industry and wider 

community, through planning, managing and 

implementing investments in grains research 

and development.

Output Group 1.4: New Communication 

and Capacity Building

P1.1

Program 1.1: Grains Research and 

Development Corporation


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the GRDC in achieving government outcomes.

	Outcome 1:  New information and products that enhance the productivity, competitiveness and environmental sustainability of Australian grain growers and benefit the industry and wider community, through planning, managing and implementing investments in grains research and development.


Outcome 1 Strategy

The GRDC’s primary objective is to support effective competition by Australian grain growers in global grain markets, through enhanced profitability and sustainability. Over the period from 2007–08 to 2011–12, this objective will be achieved by four overarching corporate strategies and a set of strategies for each sub-program, as set out in Prosperity through Innovation.

To ensure that its strategies remain relevant, the GRDC continually monitors and reviews changes in its business environment. Factors that are expected to influence the business environment in 2009–10 include:

· the continuing need for greater understanding of both the impact of agriculture on greenhouse gas emissions and climate change and the impact of climate change on agriculture

· competition for grains, between domestic traders, the livestock industry and the emerging biofuels industry, affecting domestic grain prices

· the importance of demonstrating the impact of R&D on productivity and sustainability

· continuing change in the characteristics of the Australian and global grain markets, including changes to grain-marketing arrangements, global recession, global food crisis and high levels of volatility in grain prices and input costs 

· continuing progress on developing a National Grains Research, Development and Extension (RD&E) strategy.

Informed by its five-year strategies and by business conditions, the GRDC each year tailors its investment portfolio to best address:

· Australian grain grower priorities, as identified through consultation meetings held with the Grains Council of Australia, local research advisory committees, grower groups, grower organisations and individual grain growers

· Australian Government priorities, as identified by the National Research Priorities and Rural R&D Priorities

· national and international developments in agricultural technologies.

At the operational level, the GRDC’s organisational structure is divided into three lines of business: Practices, Varieties and New Products (described as ‘sub-programs’ for performance reporting purposes). These closely reflect the pathways to market that demonstrate the most potential to deliver profits to Australian grain growers and reward sustainable farming practices. The lines of business are supported by three enabling functions: Corporate Services, Corporate Strategy & Impact Assessment, and Legal & Procurement. A fourth sub-program, Communication & Capacity Building, delivers the outputs of the communication and capacity-building programs that are managed within the three lines of business. 

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1

[image: image121.emf]2008–09 2009–10

Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Grains Research and Development Corporation 

Revenues from Industry Sources

Special Appropriations 66,513 70,211

Revenues from Government

Special Appropriations 38,048 49,192

Revenues from other Independent Sources 14,969 8,513

Total for Program 1.1 119,530 127,916

Outcome 1

Revenues from Industry Sources

Special Appropriations 66,513 70,211

Revenues from Government

Special Appropriations 38,048 49,192

Revenues from other Independent Sources 14,969 8,513

Total expenses for Outcome 1 119,530 127,916

2008–09 2009–10

Average Staffing Level (number) 48                    51                   

Outcome 1: New information and products that enhance the 

productivity, competitiveness and environmental 

sustainability of Australian grain growers and benefit the 

industry and wider community, through planning, managing 

and implementing investments in grains research and 


Note: Departmental Appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

Contributions to Outcome 1 
	Program 1.1:  Grains Research and Development Corporation


	Program objective

· New information and products that enhance the productivity, competitiveness and environmental sustainability of Australian grain growers and benefit the industry and wider community, through planning, managing and implementing investments in grains research and development.

· This program has a collective focus operating through a service mechanism. The program undertakes educating and advising/informing activities through direct service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Grains Research and Development 

Corporation

119,530 127,916 134,354 138,656 147,060

Total Departmental Expenses 119,530 127,916 134,354 138,656 147,060


	Program 1.1 Deliverables

Practices—Agronomy, Soils and Environment; Crop Protection; Validation and Adoption; Extension and Grower Programs

· Enhance sustainable management of natural resources

· Identify and develop profitable, innovative and integrated practices and technologies

· Ensure active grain grower involvement and commitment
· Undertake targeted extension and adoption through appropriate delivery channels

Varieties—Gene Discovery; Germplasm Enhancement; Wheat and Barley Breeding; Pulse/Oilseed Breeding

· Facilitate faster adoption of superior varieties

· Focus pre-breeding research on key traits

· Build and sustain world-leading breeding programs

· Develop a path to market for genetically modified crops.

New Products—New Farm Products and Services; New Grain Products

· Identify national and international technology relevant to the grains industry

· Develop partnerships to deliver new technology

· Undertake product development to meet market requirements

· Build robust business cases that demonstrate stakeholder return on investment.

Communication and Capacity Building

· Coordinate a national approach to building industry and research capacity

· Ensure planned, targeted, measured communication

· Leverage delivery through partnerships

· Develop demand-driven publications and products


	Program 1.1 Key Performance Indicators
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Agronomy, Soils and Environment

Grain growers adapting to climate change 

and mitigating on-farm greenhouse gas 

27%

Note2

Maintain 

program 

Maintain 

program 

40% Note1

Coordinated national investment in nutrient 

management research, data management 

and communication.

54%

Note3

Maintain 

program 

targets

Maintain 

program 

targets

60% Note1

Crop Protection

Effective management of weed, disease 

and insect biosecurity risks.

80%

Note4

Maintain 

program 

targets

Maintain 

program 

target

90% Note1

Nationally coordinated research and 

communication investments on integrated 

weed management.

Note5 Maintain 

program 

targets

Maintain 

program 

targets

Maintain 

program 

targets

Note1

Validation and Adoption

Expanded participatory action research 

program to involve growers, agribusiness 

networks and researchers in jointly 

developing comprehensive sustainable 

management solutions to farming 

challenges.

20%

Note6

Maintain 

program 

target

Maintain 

program 

target

40% Note1

Extension and Grower Programs

Improved profiling of the customer 

relationship management database.

Build and 

Test

Implemented Maintain 

and 

update

Maintain 

and 

update

Note1

Improved access for growers to technical 

workshops and training materials.

16000

Note7

16,500 17,000 17,600 Note1

World leading breeding programs

Set average annual increases in yield for 

wheat, barley, pulses, canola and sorghum.

1-2% 1-2% 1-2% 1-2% Note1

Commercial breeding programs meeting 

minimum disease standards.

78% 90% Maintain 

program 

target

Maintain 

program 

target

Note1

End Point Royalties (EPR) and seed royalty 

compliance greater than 80%.

Note8. Maintain 

program 

target

Maintain 

program 

target

Maintain 

program 

target

Note1
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Key Performance Estimated BudgetForwardForwardForward

Indicators (continued) Actual Target year 1 year 2 year 3

Focus pre-breeding research on key 

traits

Nationally coordinated pre-breeding 

research with a focus on agreed key traits. 

50% Maintain 

program 

target

Maintain 

program 

target

Maintain 

program 

target

Note1

Breeders use genes, germplasm and 

enabling technologies developed in Grains 

Research and Development Corporation 

(GRDC)-supported research. 

Note9  Maintain 

program 

target

Maintain 

program 

target

Maintain 

program 

target

Note1

Develop a path to market for 

Genetically Modified (GM) crops

Market acceptance for GM crops. Achieved Note10 Maintain 

program 

target

Maintain 

program 

target

Note1

Delivery platforms developed for GM crops 

in Australia.

Technical 

Milestone 

achieved

Maintain 

program 

target

Maintain 

program 

target

Maintain 

program 

target

Note1

Faster adoption of superior varieties

Paid advisers use National Variety Trials 

(NVT) results to assist growers with their 

variety selections.

80% 80% Maintain 

80% or > 

Maintain 

80% or > 

Note1

The majority of relevant breeding programs 

participate in NVT.

90% 90% Maintain 

90% or > 

Maintain 

90% or > 

Note1

New Farm Products and Services

Identify six new technologies and at least 

one new international supplier, including 

unsolicited offers.

100%

Note1

100% Maintain 

program 

targets

Maintain 

program 

targets

Note1

Development of robust business cases to 

justify GRDC investment and to attract co-

investment.

100% all 

projects 

>$250K

100% Maintain 

program 

targets

Maintain 

program 

targets

Note1

New Grain Products

Existing and new partnerships to deliver 

technology to growers.

100% 100% Maintain 

program 

targets

Maintain 

program 

targets

Note1

New products identified and market 

assessments undertaken and new 

products tested under market conditions.

100% 100% Maintain 

program 

targets

Maintain 

program 

targets

Note1

Capacity building

A nationally coordinated agricultural 

research capacity-building strategy.

ScopingImplemented Maintain 

program 

targets

Maintain 

program 

targets

Note1

Support of a range of activities designed to 

build skills and expertise that will equip the 

Australian grains industry with the capacity 

to continuously innovate.

100% 100% Maintain 

program 

targets

Maintain 

program 

targets

Note1
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Key Performance Estimated BudgetForwardForwardForward

Indicators (continued) Actual Target year 1 year 2 year 3

Communication

Implementation of a revised GRDC 

communications strategy.

ScopingImplemented Maintain 

program 

targets

Maintain 

program 

targets

Note1

Increased awareness of GRDC and its 

research outcomes.

68% 90% Maintain 

program 

targets

Maintain 

program 

targets

Note1

Delivery of a strategic media program 

focused on grower activity on-farm to 

ensure information is delivered when it can 

Note12 Note12 Maintain 

program 

targets

Maintain 

program 

targets

Note1

Increased collaboration in  research and 

development communication and extension 

activities between the GRDC and research 

partners.

Increase 

from 

baseline

Increasing Maintain 

program 

targets

Maintain 

program 

targets

Note1

Enhanced information tools to account for 

industry issues and emerging technologies 

to enhance adoption by the grains industry 

and the wider community.

Note13 Note13 Maintain 

program 

targets

Maintain 

program 

targets

Note1


1No KPIs have been developed for 2012–13. This will be the first year of the next 5 Year Plan, for 2012–17. 

227% Growers using climate risk management tools to manage climate variability-starting point in 2007.

354% Growers using nutrient budgeting

480% Grower confidence in managing pests, weeds and diseases

5The GRDC has invested $600K pa over 5 years in four nationally coordinated projects through the National Integrated Weed Management Initiative

620% Growers adopting new or improved farming practices due to GRDC activity

716,000 Growers and industry representatives participating in GRDC funded activities

8Anecdotally ~70% when the high compliance through the single desk is combined with the lower compliance in the domestic market - the deregulated environment for wheat marketing demands a new more encompassing method of measuring EPR collection compliance, which is currently in development. 

9Australian researchers have access to key enabling functions

10Contract GM lupin project in 2009–10

11100% Each year achieve identification of six new technologies and at least one new international supplier

12Release of six back pocket guides annually. 

13Six timely supplements reporting on GRDC funded research outcomes on topics identified by grain growers and GRDC’s national and regional panels as priority issues for the grains industry. Publication of eight adviser targeted update/information sheets (2 x national and 2 for each region) on key on-farm issues identified as priorities by advisers/agricultural consultants.

Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The GRDC does not have any administered funds.

3.1.2
Special Accounts

The GRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

The GRDC has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

There are no differences between agency resource information and the financial statements as a result of differences between Australian Accounting Standards and Government Finance Statistics.

3.2.2
Analysis of budgeted financial statements

The GRDC’s budget estimates are indicative only. Changes in the operating environment may require revisions of revenue and expense estimates in order to meet strategic priorities.

Budgeted income statement

The GRDC is estimating total expenses of $127.9 million in 2009–10. This is an expected increase of approximately $8.4 million from the estimated actual for 2008–09 and primarily relates to higher R&D expenditure in 2009–10.

Own source income is estimated at $84.7 million in 2009–10, a decrease of $5.7 million. This is due to lower interest income expected in 2009–10. Revenue from levies and the government matching contribution is expected to increase based on current estimates of grain production and prices. However these production and price estimates are very sensitive to seasonal conditions including the amount of rainfall received in key cropping areas and price fluctuations in international grain markets.

The surplus of $9.6 million will depend on assumed crop production levels and grain prices being achieved.

Budgeted balance sheet

The GRDC asset position of $152.2 million represents an increase of $13.4 million from the 2008–09 estimated actual. This is primarily due to an increase in reserves. Liabilities are estimated to be $39.7 million, which is an increase of $3.7 million from the 2008–09 estimated actual. This is mainly a result of an increase in R&D supplier liabilities in 2009–10.

3.2.3
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement
(for the period ended 30 June)

[image: image126.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 6,350        6,640        6,840        7,044        7,255       

Supplier 110,667    118,851    127,053    131,122    139,293   

Depreciation and amortisation 513           425           461           490           512          

Write-down and impairment of assets 2,000        2,000        -                -                -               

Total expenses 119,530    127,916    134,354    138,656    147,060   

LESS: 

OWN-SOURCE INCOME

Revenue

Industry contributions 73,805      75,505      72,015      75,203      80,815     

Interest 12,176      5,716        5,974        5,976        5,980       

Royalties 1,500        1,600        1,600        1,600        1,600       

Other revenue 2,934        1,839        1,961        2,090        2,153       

Total revenue 90,415      84,660      81,550      84,869      90,548     

Total own-source income 90,415      84,660      81,550      84,869      90,548     

Net cost of (contribution by)

services 29,115      43,256      52,804      53,787      56,512     

Revenue from government 42,220      52,901      52,855      53,827      56,629     

Surplus (Deficit) 13,105      9,645        51             40             117          

Surplus (Deficit) attributable to the 

Australian Government 13,105      9,645        51             40             117          


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)

[image: image127.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 14,619 11,799 9,274 11,072 8,835

Trade and other Receivables 3,693 3,693 3,693 3,693 3,693

Investments accounted for under 

 the equity method 134 134 134 134 134

Investments 106,333 121,333 126,333 126,333 131,333

Other investments 8,023 9,250 9,850 9,850 9,850

Total financial assets 132,802 146,209 149,284 151,082 153,845

Non-financial assets

Land and buildings 5,366 5,174 4,982 4,790 4,598

Infrastructure, plant and equipment 293 394 475 540 592

Intangibles 334 400 450 487 515

Total non-financial assets 5,993 5,968 5,907 5,817 5,705

Total assets 138,795 152,177 155,191 156,899 159,550

LIABILITIES

Provisions

Employees 950 950 950 950 950

Total provisions 950 950 950 950 950

Payables

Suppliers 35,046 38,783 41,746 43,414 45,948

Total payables 35,046 38,783 41,746 43,414 45,948

Total liabilities 35,996 39,733 42,696 44,364 46,898

Net assets 102,799 112,444 112,495 112,535 112,652

EQUITY

Reserves 68,333 70,137 71,687 76,087 72,836

Retained surpluses or 

accumulated deficits 34,466 42,307 40,808 36,448 39,816

Total equity 102,799 112,444 112,495 112,535 112,652

Current assets 124,645 136,825 139,300 141,098 143,861

Non-current assets 14,150 15,352 15,891 15,801 15,689

Current liabilities 35,046 38,783 41,746 43,414 45,948

Non-current liabilities 950 950 950 950 950


Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)

[image: image128.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Grants revenue from related entities 124,773 128,406 124,870 129,030 137,444

Interest 12,176 5,716 5,974 5,976 5,980

GST received 10,773 11,701 12,509 12,903 13,714

Other  4,650 3,439 3,561 3,690 3,753

Total cash received 152,372 149,262 146,914 151,599 160,891

Cash used

Employees 6,354 6,640 6,840 7,044 7,255

Suppliers 113,237 126,815 136,599 142,357 150,473

Total cash used 119,591 133,455 143,439 149,401 157,728

Net cash from or (used by)

operating activities 32,781 15,807 3,475 2,198 3,163

INVESTING ACTIVITIES

Cash used

Purchase of property, plant 

and equipment 450 400 400 400 400

Investments 25,000 15,000 5,000 - 5,000

Other 4,838 3,227 600 - -

Total cash used 30,288 18,627 6,000 400 5,400

Net cash from or (used by)  

investing activities (30,288)     (18,627)     (6,000)       (400)          (5,400)      

Net increase or (decrease)

in cash held 2,493         (2,820)       (2,525)       1,798         (2,237)      

Cash at the beginning of 

the reporting period 12,126 14,619 11,799 9,274 11,072

Cash at the end of the 

reporting period 14,619 11,799 9,274 11,072 8,835


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image129.emf]Retained Asset Other Total

earnings revaluation reserves equity

reserve

$'000 $'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 34,466 2,837 65,496 102,799

Adjusted opening balance 34,466 2,837 65,496 102,799

Income and expense

Surplus (deficit) for the period 9,645 -                    -                    9,645

Total income and expenses

recognised directly in equity 9,645 -                    -                    9,645

Transfers between equity

components (1,804)           -                    1,804 -                   

Estimated closing balance

as at 30 June 2010 42,307 2,837 67,300 112,444


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image130.emf]Estimated BudgetForward Forward Forward 

actualestimateestimateestimateestimate

2008–092009–102010–112011–122012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental resources1 450 400 400 400 400

TOTAL 450 400 400 400 400


1 Includes the following sources of funding:

- annual and prior year appropriations

- donations and contributions

- gifts

- finance leases

- internally developed assets

- s31 relevant agency receipts

- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image131.emf]Other

Infrastructure,Intangibles Total

LandBuildingsPlant & Equipment

$'000 $'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  950      4,800         391                            1,224            7,365    

Accumulated 

depreciation/amortisation -          (384)          (98)                             (890)              (1,372)  

Opening net book balance 950      4,416         293                            334               5,993    

CAPITAL ASSET ADDITIONS

Estimated expenditure on 

new or replacement assets

by purchase or internally  -          -                200                            200               400       

Sub-total -          -                200                            200               400       

Other Movements

Depreciation/amortisation  -          (192)          (99)                             (134)              (425)     

Sub-total -          (192)          (99)                             (134)              (425)     

As at 30 June 2010

Gross book value 950      4,800         591                            1,424            7,765    

Accumulated 

depreciation/amortisation -          (576)          (197)                           (1,024)           (1,797)  

Closing net book balance 950      4,224         394                            400               5,968    


Prepared on Australian Accounting Standards basis.
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Grape and Wine
Research and Development Corporation

Section 1: Agency overview and resources

The Grape and Wine Research and Development Corporation (GWRDC) is a statutory authority established under the Primary Industries and Energy Research and Development Act 1989 (PIERD Act) and is also subject to the regulatory framework contained in the Commonwealth Authorities and Companies Act 1997.

1.1
Strategic direction

The 2009 season has continued to deliver some of the most difficult seasonal and business conditions that the Australian wine industry has ever faced. Record low inflows into the Murray-Darling Basin and continual dry conditions in many of the industry’s traditional cooler climate regions has meant that vignerons, now more than ever, are having to finely balance their volumes of water used with tonnes produced to maintain business viability.

Despite these conditions the Australian wine industry has continued to demonstrate how much fruit can be produced in times of low water availability. Following a national harvest of 1.8 million tonnes in 2008, Australian Bureau of Agricultural and Resource Economics (ABARE) estimates that the 2009 national crop will exceed 1.6 million tonnes. Production of this amount has been made possible by the use of water from low annual allocations in irrigated regions combined with the use of carry over water from the previous season and from purchases made on the open market. Available water has also been used with an efficiency that many in industry would not have thought possible just ten years ago.

The overall impact of the devastating bushfires that threatened areas of Victoria during the summer of 2009 is yet to be fully determined. While this event will not have a large impact on the size of the national crush, some vineyards were destroyed by fire and the overall effect of smoke on the use of the fruit harvested in the region this year will depend on the amount, timing and duration of exposure to smoke during the fires.

Even before the onset of current global economic difficulties it was clear that combined seasons of more than 1.8 million tonnes nationally would keep the Australian wine industry in a state of fruit oversupply, a situation that has been hampering the industry for a number of years and that is threatening the viability of many viticultural businesses. Perhaps one good outcome of the world economic crisis that is currently being played out has been a reduction in the relative value of the Australian dollar against the US dollar which is now trading at closer to 70 cents US to the dollar as opposed to the near parity in value reached in 2008. This has certainly helped the terms of trade of companies relying increasingly on export. That said, recent figures from the Australian Wine and Brandy Corporation (AWBC) indicate that overall, the value and volume of Australian wine exports remain under pressure.

One of the key aims of the Corporation following a drop in revenue after the low 2007 national crop was to strategically utilise reserves and draw on our working relationships with key Research and Development (R&D) providers to ensure that the capacity for this industry to perform Research, Development and Extension (RD&E) was not diminished. Having passed this period with the strong cooperation of providers, capacity intact, the Corporation now faces an operating environment over coming years where revenue is expected to be subdued and flat over the mid term. This will have significant consequences for the quantum of R&D that can be supported by the Corporation over coming years as the costs of doing research inevitably rise. Each dollar spent will be buying less R&D. The Corporation, in consultation with its peak industry bodies, the Winemakers Federation of Australia (WFA) and Wine grape growers Australia (WGGA), will have to go through a stringent process of prioritising and valuing on behalf of industry the R&D that is currently being undertaken. Increasingly the funding of new priorities will require the winding up of other programs of research and this is evident in the make-up of the list of funded projects for the 2009–10 financial year and beyond following strategic changes made to our investment portfolio as part of the Corporation’s recent annual call for applications.

A key influence on the activities of the Corporation in 2009–10 will be the clear strategy of the Australian government to aid primary industries to adapt to the challenges of climate change. This initiative is clearly in line with the priorities of the Australian wine industry in that it is time for industry to define how it will adapt to a changed climate and co-investments with this Australian government initiative will address these issues over the coming years. The Corporation will also continue to pursue opportunities for co-investment with other Rural Research and Development Corporations (RDCs) and state government agencies to further the aims of this initiative.

The emphasis by the Corporation on the communication and extension of the results of R&D funded by both industry and government through the Corporation and from other sources will continue in 2009–10. Given the current challenges facing the industry there has never been a greater need to ensure that industry receives value from its investment in R&D.

The recently announced ‘GWRDC regional-grassroots solutions’ program which will succeed previous regional investment schemes, will see the Corporation partnering directly with regional bodies to fund on the ground activities targeting specific regional needs. This program along with investments in the extension of knowledge through the Corporation’s national extension program, the ‘Innovators Network’, communication through industry press and redevelopment of the Corporations WEB based resources as a key industry source of information will ensure a greater level of access to the results of R&D than has previously been available. Our aim is to not only increase access but to also make our communication and extension efforts more efficient and effective. As always, the Corporations activities must make a difference to the Australian wine industry by promoting the role of innovation as a process of ensuring greater sustainability and competitiveness. 

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Grape and Wine Research and Development Corporation Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image132.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate Available

year  Appropriation

 available in

Source 2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Opening Balance/Reserves at Bank              6,413  -                  6,413          5,911                 

REVENUE FROM GOVERNMENT

Payments from related entities 1

Amounts from the portfolio department 103             103             408                    

Total -                      103             103             408                    

Special Appropriations

Primary Industries and Energy 

Research and Development Act 

1989, s. 30(3) – Grape and Wine 

R&D Corporation 25,832        25,832        24,713               

Total Special Appropriations 25,832        25,832        24,713               

Total Funds from Government -                      25,935        25,935        25,121               

FUNDS FROM INDUSTRY SOURCES

Levies 12,110        12,110        12,566               

less amounts paid to the CRF (12,110)       (12,110)       (12,566)             

Total -                  -                  -                        

FUNDS FROM OTHER SOURCES

Interest 409             409             537                    

Total 409             409             537                    

Total net resourcing for Agency 6,413               26,344        32,757        31,569               


All figures are GST exclusive

CRF – Consolidated Revenue Fund

1Funding provided by the Department of Agriculture, Fisheries and Forestry in respect of the Irrigation Industries Workshop Program – Wine Irrigation Industry Project

1.3
Budget measures

The GWRDC is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 1:  Transition table
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Output Group 1.4: Sustainability of 

Industry, Environments and 

Communities

Output Group 1.5: Smart Science, 

Practical Solutions

P1.1

P1.1

P1.1

P1.1
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Program 1.1: Grape and Wine 

Research and Development 

Corporation



Output Group 1.3: Grapes for

Purpose

Output Group 1.1: Market and 

Consumer Understanding

Sustainability of Industry, 

Environments and Communities

Output Group 1.2: Winemaking 

Excellence


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which the Government actions are taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the GWRDC in achieving government outcomes.

	Outcome 1:  The generation of new information that enhances the profitability, international competitiveness and sustainability of the Australian wine industry through investment in research and development.


Outcome 1 Strategy

The corporation expects to continue with its key investments with research organisations such as the Australian Wine Research Institute, CSIRO, National Wine Grape Industry Centre and various universities and state departments to generate new knowledge in line with stakeholder priorities but increasingly recognises the importance of extension and adoption activities. This recognition will drive increased investments in these areas through initiatives such as the Innovators’ Network and the GWRDC Regional program, which is expected to increase the value to stakeholders of GWRDC funded research, as adoption of new technologies and practices increases.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1

[image: image134.emf]2008–09 2009–10

Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Grape and Wine Research and Development 

Revenue from Government

Payment from related entites 408 103

Special Appropriations

Market and Consumer Understanding 2,689 3,259

Winemaking Excellence 7,721 8,162

Grapes for Purpose 2,867 3,864

Sustainability of Industry, Environments and Communities  5,221 4,994

Smart Science, Practical Solutions  6,215 5,553

Revenues from other Independent Sources  316 1,230

Total for Program 1 25,437 27,165

Outcome 1 Totals by Resource type

Revenue from Government

Payment from related entites 408 103

Special Appropriations 24,713 25,832

Revenues from other Independent Sources  316 1,230

Total Expenses for Outcome 1 25,437 27,165

2008–09 2009–10

Average Staffing Level (number) 11                12               

Outcome 1: The generation of new information that enhances 

the profitability, international competitiveness and sustainability 

of the Australian wine industry through investment in research 

and development.


Contributions to Outcome 1 

	Program 1.1:  Grape and Wine Research and Development Corporation


	Program objective

· The generation of new information that enhances the profitability, international competitiveness and sustainability of the Australian wine industry through investment in research and development.

· This program has a collective focus and an individual focus operating through a cash or service mechanism. The program undertakes advising/informing activities through direct service or third party service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Grape and Wine Reseach and 

Development Corporation 25,437 27,165 26,090 23,503 23,730

Total Departmental Expenses 25,437 27,165 26,090 23,503 23,730



	Program 1.1 Deliverables

Market and Consumer Understanding – The focus of this activity is understanding consumers and markets in a radically changing business environment to better direct product innovation and enhance the Australian wine industry’s international competitiveness:
· Identify market opportunities
· Develop and apply qualitative and quantitative tools to measure consumer behaviour and preferences
· Support the collection of timely and accurate information on all markets for wine
· Assist in the identification of current and potential trade barriers
· Support the development of innovative solutions to technical and regulatory issues.
Winemaking Excellence – The focus of this activity is investment in strategic research that advances the Australian wine industry’s understanding of winemaking technologies and practices to enhance profitability.
· Develop novel yeasts and expand knowledge of microbiology and fermentation technologies
· Develop and test practical methods to articulate and understand desirable attributes in wine
· Develop objective measurement tools to inform wine design
· Support the development of knowledge and technical solutions to eliminate wine faults and maintain product integrity
· Quantify the variables associated with the maintenance of wine quality during transport and storage
· Determine and disseminate best practice vineyard logistics management.
Grapes for Purpose – The focus of this activity is investment in strategic research that advances the Australian wine industry’s understanding of viticultural technologies and practices to enhance profitability.
· Improve understanding of soil health.
· Benchmark vineyard inputs and costs.
· Investigate and develop grape vine germplasm.
· Investigate and develop grape vine rootstocks. 
· Identify and enhance viticultural control of measurable grape characteristics that translate to specific wine attributes.
Sustainability of Industry, Environments and Communities – The focus of this activity is investment in strategic research that advances the Australian wine industry’s understanding of the consequences of operating in a changed climate and to provide tools and new management practices that will assist industry in adapting to difficult environmental challenges thus enhancing sustainability.
· Disseminate vine health and pest management practices
· Investigate and disseminate methods of improving sustainable viticultural practices
· Disseminate and maintain Australia’s ‘green credentials’ throughout the supply chain
· Collaborate with other parties to determine and disseminate the effects of climate change on the wine industry.
· Partner with national and international agencies to avert biosecurity threats.
· Sufficient resources to train future wine industry researchers and industry leaders.
Smart Science, Practical Solutions – The focus of this activity is establishment of GWRDC extension and communication initiatives as the predominant programs to advance innovation in the Australian wine industry, together with ensuring GWRDC administration is as efficient as possible.
· Provide access to relevant information through the GWRDC’s website and other publications.
· Evaluate investment returns in collaboration with other research and development Corporations.
· Fund the GWRDC’s Innovators Network, GWRDC Regional program, and other extension activities.
· Maximise investment funds by continuously reviewing and improving the efficiency of GWRDC’s administrative and governance functions.


	Program 1.1 Key Performance Information

The key performance indicators shown below are designed to demonstrate whether the Corporation’s investments have generated new information and whether that new information has enhanced the profitability, international competitiveness and sustainability of the Australian wine industry, through a proxy measure for adoption of research outcomes.

GWRDC’s programs will only be used by industry if they are successful in delivering useable information that makes a difference to growers and winemakers, and so participation in two of GWRDC’s key extension programs have been selected as KPIs for these activities.
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Maintain % of research and development 

projects that generate new information 

within agreed timeframe. 85% 85% 85% 85% 85%

Increased number of Innovators Network 

participants. 0 10 20 30 40

Increased number of key regions 

participating in GWRDC’s Regional  0 6 8 11 11


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The GWRDC does not have any administered funds.

3.1.2
Special Accounts

The GWRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

The GWRDC has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

The agency resourcing statement is cash based and so will differ from the comprehensive income statement (Table 3.2.1) because of the effect of the movement of trade and other receivables on revenues from government and interest.

In addition, the agency resourcing statement includes an opening balance based on cash and cash equivalents. The estimated net assets of the corporation at 30 June 2009, shown in the budgeted departmental balance sheet (Table 3.2.2), also includes non-cash assets and liabilities and so the agency resourcing statement opening balance does not equal the estimated net assets of the corporation at 30 June 2009. 

3.2.2
Analysis of budgeted financial statements

The Corporation derives revenue from a levy on an agricultural crop that is based on the tonnage of fruit grown and processed for wine. The bulk of the Corporation’s expenses are research and development contracts, varying in duration from 1 year to 7 years.

Budgeted revenue in any one year is based on crop forecasts available from ABARE at the time of budgeting. The estimated financial position of the Corporation for the 2008–09 financial year is expected to be more favourable than earlier projections because of higher than anticipated levy receipts. It has proved difficult in the past to accurately determine the amount of revenue that will be available from a particular year’s crop and the Corporation has generally taken a conservative budgeting approach.

Given the Corporation’s experience in underestimating crop sizes, revenues for the forward estimates period have been increased from previous estimates to fall within the range 1.68 million tonnes to 1.825 million tonnes. 

Despite these revenue increases, the Corporation expects to further increase expenditure to respond to the current challenges faced by stakeholders over the forward estimates period by utilising cash reserves. Expenditure is expected to peak in 2009–10 and 2010–11 after which it will be reduced as reserves are utilised to a level that maintains financial flexibility for the corporation.

3.2.3
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement (Showing Net Cost of Services) (for the period ended 30 June)

[image: image137.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,360         1,311         1,284         1,284         1,284        

Supplier 2,334         1,307         1,450         1,618         1,767        

Grants  21,684       24,416       23,205       20,493       20,571      

Depreciation and amortisation 79              121            121            108            108           

Write-down and impairment of assets (20)            10              30              -            -           

Total expenses 25,437       27,165       26,090       23,503       23,730      

LESS: 

OWN-SOURCE INCOME

Revenue

Interest 451            364            376            358            365           

Total revenue 451            364            376            358            365           

Total own-source income 451            364            376            358            365           

Net cost of (contribution by)  24,986       26,801       25,714       23,145       23,365      

Revenue from government 24,782       25,857       25,725       23,167       23,422      

Surplus (Deficit) (204)          (944)          11              22              57             

Surplus (Deficit) attributable to the 

Australian Government (204)          (944)          11              22              57             


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)

[image: image138.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 6,413         4,729         4,721         4,861         4,974        

Trade and other Receivables 950            941            1,003         886            912           

Investments 350            350            -                -                -               

Total financial assets 7,713         6,020         5,724         5,747         5,886        

Non-financial assets

Infrastructure, plant and equipment 257 216 195 147 119

Intangibles 1 121 166 106 66

Other 53 59 55 52 48

Total non-financial assets 311 396 416 305 233

Total assets 8,024 6,416 6,140 6,052 6,119

LIABILITIES

Provisions

Employees 187 223 259 295 331

Total provisions 187 223 259 295 331

Payables

Suppliers 311 154 220 113 115

Grants 1,059 517 128 91 63

Other 49 48 48 46 46

Total payables 1,419 719 396 250 224

Total liabilities 1,606 942 655 545 555

Net assets 6,418 5,474 5,485 5,507 5,564

EQUITY

Retained surpluses or 

accumulated deficits 6,418 5,474 5,485 5,507 5,564

Total equity 6,418 5,474 5,485 5,507 5,564

Current assets 7,766 6,079 5,779 5,799 5,934

Non-current assets 258 337 361 253 185

Current liabilities 1,595 924 628 505 500

Non-current liabilities 11 18 27 40 55


*'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)

[image: image139.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Interest 510            409            377            359            365           

Other  27,508       28,463       28,168       25,484       25,636      

Total cash received 28,018       28,872       28,545       25,843       26,001      

Cash used

Employees 1,172         1,157         1,130         1,130         1,130        

Suppliers 2,554         1,563         1,720         1,878         2,053        

Grants 23,244       27,616       25,893       22,695       22,661      

Total cash used 26,970       30,336       28,743       25,703       25,844      

Net cash from or (used by)

operating activities 1,048         (1,464)       (198)          140            157           

INVESTING ACTIVITIES

Cash received

Investments 1,996         -                350            -                -               

Total cash received 1,996         -                350            -                -               

Cash used

Purchase of property, plant 

and equipment 197            220            160            -                44             

Total cash used 197            220            160            -                44             

Net cash from or (used by)  

investing activities 1,799         (220)          190            -                (44)           

Net increase or (decrease)

in cash held 2,847         (1,684)       (8)              140            113           

Cash at the beginning of 

the reporting period 3,566         6,413         4,729         4,721         4,861        

Cash at the end of the 

reporting period 6,413         4,729         4,721         4,861         4,974        


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image140.emf]Retained Total

earnings equity

$'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 6,418                6,418               

Adjustment for changes in accounting policies -                        -                       

Adjusted opening balance 6,418                6,418               

Surplus (deficit) for the period (944)                  (944)                 

Total income and expenses

recognised directly in equity (944)                  (944)                 

Estimated closing balance

as at 30 June 2010 5,474                5,474               


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image141.emf]Estimated Budget Forward  Forward  Forward 

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL 

ASSETS

Funded internally from Departmental 

resources1 179            200            145            -                40             

TOTAL 179            200            145            -                40             


1 Includes the following sources of funding:

- annual and prior year appropriations

- donations and contributions

- gifts

- finance leases

- internally developed assets

- s31 relevant agency receipts

- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6: Statement of Asset Movements—Departmental

[image: image142.emf]Other

Infrastructure,Intangibles Total

Plant & Equipment

$'000 $'000 $'000

As at 1 July 2009

Gross book value  524                            43                 567              

Accumulated depreciation/amortisation (267)                           (42)                (309)             

Opening net book balance 257                            1                   258              

CAPITAL ASSET ADDITIONS

Estimated expenditure on new or 

replacement assets

by purchase or internally developed 20                              180               200              

Sub-total 20                              180               200              

Other Movements

Depreciation/amortisation expense (61)                             (60)                (121)             

Sub-total (61)                             (60)                (121)             

As at 30 June 2010

Gross book value 544                            223               767              

Accumulated depreciation/amortisation (328)                           (102)              (430)             

Closing net book balance 216                            121               337              


Prepared on Australian Accounting Standards basis.
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Land & Water Australia

Section 1: Agency overview and resources

Since 1990, Land & Water Australia (LWA) has invested in research to generate knowledge to support the long-term sustainable and productive management of Australia’s landscapes. 2009-10 marks the final year of its current Strategic R&D Plan.
1.1
Strategic direction

The government is ceasing ongoing annual appropriation funding to LWA and has directed the organisation to finalise its responsibilities no later than 31 December 2009.
In 2009–10, a small group of existing LWA staff will focus on finalising existing research and transferring responsibility for on-going and priority projects to research partners or other agencies. Programs such as Tropical Rivers and Coastal Knowledge, Managing Climate Variability, the current phase of the National Climate Change Research Strategy for Primary Industries, the National Program for Sustainable Irrigation and the Australian Agricultural Natural Resources Online, will be transferred to appropriate agencies. 
1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. All resources are applied to the agency’s single outcome and are departmental.

Table 1.1:  CAC Act Body Land & Water Australia Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image143.emf]Estimate  Proposed Total  Estimated

of prior  at Budget Estimate Available

year Appropriation

amounts

 available in

Source 2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Opening Balance/Reserves at Bank 11,028             -                  11,028        17,154              

REVENUE FROM GOVERNMENT

Ordinary Annual Services¹

Outcome 1 -                      6,700          6,700          13,018              

Total Funds from Government -                      6,700          6,700          13,018              

FUNDS FROM OTHER SOURCES

Interest -                      170             170             852                   

Sale of goods and services -                      474             474             12,767              

Other  -                      10               10               20                     

Total -                      654             654             13,639              

Total net resourcing for Agency -                      7,354          18,382        43,811              


All figures are GST exclusive

¹Land & Water Australia is not directly appropriated as it is a CAC Act body.  Appropriations are made to the Department of Agriculture, Fisheries and Forestry which are then paid to the Agency and are considered 'departmental' for all purposes.

1.3 Budget measures

Budget measures relating to LWA are detailed in Budget Paper No. 2 and are summarised below.

Table 1.2:  Land & Water Australia 2009–10 Budget measures

[image: image144.emf]Program 2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

Expense measures

Land and Water Australia – 

cessation of funding 1.1

Administered expenses -               -               -               -               -              

Departmental expenses -               (4,961)      (13,331)    (13,609)    (14,013)   

Total  -               (4,961)      (13,331)    (13,609)    (14,013)   

Total expense measures

Administered -               -               -               -               -              

Departmental -               (4,961)      (13,331)    (13,609)    (14,013)   

Total -               (4,961)      (13,331)    (13,609)    (14,013)   


1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The figure below outlines the transition from the    2008–09 Budget year (as at Additional Estimates) which was presented in outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures the revision made to Land & Water Australia’s outcome statement under the Operation Sunlight Outcome Statements Review.

Figure 1:  Transition table

[image: image145.emf]Output Group 1.1: Industries P1.1

Output Group 1.2: Landscapes P1.1

Output Group 1.3: People P1.1

Output Group 1.4: Innovation P1.1

Output Group 1.5: Collaboration and 

Strategic Analysis P1.1

Output Group 1.6: Knowledge into 

Practice P1.1

2008–09 Budget year 2009–10 Budget year

Outcome 1: Knowledge, understanding and 

informed debate to inspire innovation and 

action in sustainable natural resource 

management.

Outcome 1: Informed decisions by land and 

water managers to support sustainable and 

productive landscapes, through investment in 

knowledge generation and management.

Program 1.1: Land and Water Resources 

Research and Development Corporation


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

LWA has a single outcome which is described below, specifying the performance indicators and targets used to assess and monitor the performance of LWA in achieving government outcomes.

	Outcome 1:  Informed decisions by land and water managers to support sustainable and productive landscapes, through investment in knowledge generation and management.


Outcome 1 Strategy

In 2009–10 and forward years, LWA will not have any staff working on program delivery.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for Outcome 1 by program. There are no budgeted expenses or resources associated with Outcome 1.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1

[image: image146.emf]Outcome 1:  2008–09 2009–10

Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Land and Water Resources Research and 

Development Corporation

Departmental Expenses

Revenue from Government 13,018 6,700

Revenue from other Independent Sources 11,969 100

    Reserves 7,311 -                  

Total for Program 1.1 32,298 6,800

Outcome 1 Totals by Resource type

Departmental Expenses

Revenue from Government 13,018 6,700

Revenue from other Independent Sources 11,969 100

    Reserves 7,311 -                  

Total Expenses for Outcome 1 32,298 6,800

2008–09 2009–10

Average Staffing Level (number) 38                 3                  

Informed decisions by land and water managers to support sustainable 

and productive landscapes, through investment in knowledge 

generation and management.


Note: Departmental Appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

Contributions to Outcome 1

	Program 1.1:  Land and Water Resources Research and Development Corporation


	Program expenses


[image: image147.emf]2008–09 2009–10 2010–11 2011–12 2012–13

Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Land and Water Resources Research 

and Development Corporation 32,298      6,800        -               -               -              

Total Departmental Expenses 32,298      6,800        -               -               -              


Section 3: Explanatory tables and budgeted financial statements
Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

LWA does not have any administered funds.

3.1.2
Special Accounts

LWA does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

LWA has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

There are no differences between the resource statement in section one of the Portfolio Budget Statements and the financial statements contained within section three.

3.2.2 Analysis of budgeted financial statements

A deficit of $7.311 million is forecast for 2008–09. This deficit is due to timing differences between receipt and expenditure of funding and is fully funded from the agency’s reserves. The expenses recorded in 2009–10 relate to the costs of finalising existing research and transferring responsibility of on-going and priority projects to other agencies. The expected finalisation of responsibilities of LWA is also shown in a zero balance sheet as at 30 June 2010 and a cashflow that reflects settlement of all financial liabilities and disbursement of cash reserves.
3.2.3 Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement 
(for the period ended 30 June)

[image: image148.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 4,887        1,500        -                -                -               

Supplier 8,248        851           -                -                -               

Depreciation and amortisation 413           222           -                -                -               

Write-down and impairment of assets 684           -                -                -                -               

Other 18,066      4,227        -                -                -               

Total expenses 32,298      6,800        -                -                -               

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of services 11,084      -                -                -                -               

Interest 865           100           -                -                -               

Other revenue 20             -                -                -                -               

Total revenue 11,969      100           -                -                -               

Net cost of (contribution by) 20,329      6,700        -                -                -               

services

Revenue from government 13,018      6,700        -                -                -               

Surplus (Deficit) (7,311)       -                -                -                -               

Surplus (Deficit) attributable to the 

Australian Government (7,311)       -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)

[image: image149.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 11,028       -                -                -                -               

Trade and other Receivables 1,304         -                -                -                -               

Total financial assets 12,332       -                -                -                -               

Non-financial assets

Land and buildings 110            -                -                -                -               

Infrastructure, plant and equipment 33              -                -                -                -               

Intangibles 79              -                -                -                -               

Other 50              -                -                -                -               

Total non-financial assets 272            -                -                -                -               

Total assets 12,604       -                -                -                -               

LIABILITIES

Provisions

Employees 1,737         -                -                -                -               

Other 160            -                -                -                -               

Total provisions 1,897         -                -                -                -               

Payables

Suppliers 350            -                -                -                -               

Other 2,492         -                -                -                -               

Total payables 2,842         -                -                -                -               

Total liabilities 4,739         -                -                -                -               

Net assets 7,865         -                -                -                -               

EQUITY*

Parent entity interest

Contributed equity

Reserves 7,255         -                -                -                -               

Retained surpluses or 

accumulated deficits 610            -                -                -                -               

Total parent entity interest 7,865         -                -                -                -               

Total equity 7,865         -                -                -                -               

Current assets 12,604       -                -                -                -               

Non-current assets -                -                -                -                -               

Current liabilities 4,739         -                -                -                -               

Non-current liabilities -                -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 12,767       474            -                -                -               

Grants 13,018       6,700         -                -                -               

Interest 852            170            -                -                -               

Other  3,084         1,659         -                -                -               

Total cash received 29,721       9,003         -                -                -               

Cash used

Employees 4,908         2,487         -                -                -               

Suppliers 8,409         2,195         -                -                -               

Other 22,430       15,349       -                -                -               

Total cash used 35,747       20,031       -                -                -               

Net cash from or (used by)

operating activities (6,026)       (11,028)     -                -                -               

INVESTING ACTIVITIES

Cash received

Other -                -                -                -                -               

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant 

and equipment 100            -                -                -                -               

Total cash used 100            -                -                -                -               

Net cash from or (used by)  

investing activities (100)          -                -                -                -               

Net increase or (decrease)

in cash held (6,126)       (11,028)     -                -                -               

Cash at the beginning of 

the reporting period 17,154       11,028       -                -                -               

Cash at the end of the 

reporting period 11,028       -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image151.emf]Retained Other Total

earnings reserves equity

$'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period (797)          7,255         6,458        

Adjustment for changes in

accounting policies

Adjusted opening balance (797)          7,255         6,458        

Surplus (deficit) for the period -                -                -               

Transactions with owners

Returns of capital

Restructuring -                (7,255)       (7,255)      

Other:

Restructuring 797            -                797           

Sub-total transactions with owners 797            (7,255)       (6,458)      

Estimated closing balance

as at 30 June 2010 -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image152.emf]Estimated BudgetForward Forward Forward 

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental 

resources1 100          -               -               -               -              

TOTAL 100          -               -               -               -              


Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image153.emf]Other

Infrastructure,Intangibles Total

Plant &

Buildings Equipment

$'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  638            157                     851               1,646          

Accumulated depreciation/amortisation (528)          (124)                    (772)              (1,424)         

Opening net book balance 110            33                       79                 222             

CAPITAL ASSET ADDITIONS

Other Movements

Assets held for sale or in a disposal group 

held for sale -                -                          -                    -                  

Depreciation/amortisation expense (110)          (33)                      (79)                (222)            

Sub-total (110)          (33)                      (79)                (222)            

As at 30 June 2010

Gross book value 638            157                     851               1,646          

Accumulated depreciation/amortisation (638)          (157)                    (851)              (1,646)         

Closing net book balance -                -                          -                    -                  


Prepared on Australian Accounting Standards basis.
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Rural Industries
Research and Development Corporation

Section 1: Agency overview and resources

1.1
Strategic direction

Rural Industries Research and Development Corporation (RIRDC) contributes to the productivity and sustainability of Australia through rural innovation by working with industry and government. In doing this we generate the knowledge to help rural industries and communities to capture opportunity and manage change. Growing the productivity and sustainability of rural industries through innovation is a key driver of the prosperity and resilience of rural Australia.

RIRDC has a single outcome:

Increased knowledge that fosters sustainable, productive and profitable new and existing rural industries and furthers understanding of national rural issues through research and development in government-industry partnership.

RIRDC’s mission is to maximise the knowledge outcomes for industry and government from our Research and Development (R&D) investments in the following:

· new rural industries

· established rural industries

· national rural issues.

Australian agriculture is experiencing unprecedented operating conditions, through the intersection of climate change, the global financial crisis and global food security. Research and development can play a part in ensuring that Australian agriculture is equipped to prosper, by driving productivity and sustainability through innovation. RIRDC’s strategic direction is to respond to these and other key drivers which have been identified by our government and industry stakeholders:

· Climate change adaptation and mitigation – providing the knowledge for Australian agriculture to adapt, reduce emissions and to capture opportunities, including in new industries and bioenergy.

· Productivity growth – improving understanding of the drivers of productivity across RIRDC’s industries and the R&D that will sustain strong productivity growth.

· Leading national R&D planning in new industries, biofuels and poultry – working with state agencies, research and development corporations, CSIRO and universities to develop and implement nationally coordinated R&D strategies.

· Develop 5 year R&D plans for investment that target R&D under the themes Global Challenges and Community Resilience.

· Adoption – maximising the knowledge outcomes from our R&D – through five year R&D plans that address key industry and government priorities and follow adoption strategies embedded in project design.

· Evaluating and communicating impact – measuring the return on investment and broader social and environmental impacts of our research and development through comprehensive ex post analyses and contributing to the whole of Research and Development Corporation (RDC) evaluation. 

· Ensuring that our R&D investments deliver the greatest benefit to new rural industries and diversification.

· Driving corporate efficiency through internal actions and cross-RDC harmonisation.
RIRDC’s base funding from government will be reduced by $3 million per annum from 2009–10. In response, RIRDC will re-prioritise its R&D program, with an emphasis on maintaining investment in levy paying industries, preserving other high priority programs, and on achieving efficiency and effectiveness.

Major risks for RIRDC in 2009–10 include maintaining sufficient capacity to deliver an effective R&D program from a reduced resource base, our capacity to attract and retain quality staff and the need to ensure business sustainability. RIRDC is managing these risks closely. Attraction and retention of quality staff is a key focus and is being addressed through a continuing commitment to a positive workplace culture, maintaining attractive working conditions and offering competitive remuneration. RIRDC recognises the importance of ensuring business sustainability. In 2009–10 RIRDC will implement action plans for improving short term viability and long term sustainability under the direction of the Board. Key initiatives include achieving cost savings from internal actions and participation in the Council of Chairs cross RDC harmonisation review, improving the efficiency of business processes, and implementing strategies to grow revenues. 

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Rural Industries Research and Development Corporation Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image154.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate Available

year Appropriation

amounts

 available in

Source 2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Opening Balance/Reserves at Bank 10,392             10,392        11,896              

REVENUE FROM GOVERNMENT

Payments from related entities1

Amounts from the portfolio department -                      10,384        10,384        13,430              

Total -                      10,384        10,384        13,430              

Special Appropriations

Primary Industries and Energy 

Research and Development Act 

1989, s30(3) – Rural Industries 

Research and Development  -                      4,530          4,530          4,414                

Total Special Appropriations -                      4,530          4,530          4,414                

Total Funds from Government -                      14,914        14,914        17,844              

FUNDS FROM INDUSTRY SOURCES

Levies2 -                      1,968          1,968          1,771                

less amounts paid to the CRF -                      (1,968)         (1,968)         (1,771)               

Total -                      -                  -                  -                        

FUNDS FROM OTHER SOURCES

Interest -                      605             605             826                   

Royalties -                      90               90               90                     

Sale of goods and services -                      115             115             67                     

Other  -                      3,396          3,396          4,039                

Total -                      4,206          4,206          5,022                

Total net resourcing for Agency -                      19,120        29,512        34,762              


All figures are GST exclusive. CRF – Consolidated Revenue Fund
RIRDC is not directly appropriated. Appropriations are made to DAFF which are then paid to RIRDC and are considered 'departmental' for all purposes.
1Appropriation Bill (No.1) 2008–09
2Levies pursuant to Section 5 of the Primary Industries and Energy Research and Development Act 1989.
1.3
Budget measures

Budget measures relating to RIRDC are detailed in Budget Paper No. 2 and are summarised below.

Table 1.2:  Rural Industries Research and Development Corporation
2009–10 Budget measures

[image: image155.emf]Program 2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

Expense measures

Rural Industries Research 

and Development 

Corporation – further 

efficiency 1.1

Administered expenses -               -               -               -               -              

Departmental expenses -               (3,000)      (3,000)      (3,000)      (3,000)     

Total  -               (3,000)      (3,000)      (3,000)      (3,000)     

Total expense measures

Administered -               -               -               -               -              

Departmental -               (3,000)      (3,000)      (3,000)      (3,000)     

Total -               (3,000)      (3,000)      (3,000)      (3,000)     


1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 1:  Transition table
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Program 1.1: Rural Industries Research and 

Development Corporation

Outcome 1: To facilitate a more profitable, 

dynamic and sustainable rural sector.

2008–09 Budget year 2009–10 Budget year

Outcome 1: Increased knowledge that fosters 

sustainable, productive and profitable new and 

existing rural industries and furthers 

understanding of national rural issues through 

research and development in government-

industry partnership.

Output Group 1.1: New Rural 

Industries

P1.1


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

RIRDC’s outcome is described below together with its related program, specifying the performance indicators and targets used to assess and monitor the performance of RIRDC in achieving government outcomes.

	Outcome 1:  Increased knowledge that fosters sustainable, productive and profitable new and existing rural industries and furthers understanding of national rural issues through research and development in government‑industry partnership.


Outcome 1 Strategy

RIRDC’s Outcome 1 strategy is to respond to key drivers which have been identified by our government and industry stakeholders. RIRDC plans to achieve this by investing in R&D as follows:

(i) for new rural industries:

· where significant export or domestic market opportunities exist

· where Australian industry has a competitive advantage, for example in production, seasonality, or market access

· that will be attractive to producers to enter and expand the industry

(ii) in RIRDC’s established rural industries:

· in areas identified by government and industry as a high priority

· that promote development and uptake of innovative technologies and solutions

(iii) in R&D to support:

· rural policy priorities of government

· the priorities of rural industries and communities

· topics that are cross-sectoral, or diffuse for one industry but large in aggregate

· where partners support co-investment.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for Outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1

[image: image157.emf]2008–09 2009–10

Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Rural Industries Research and Development 

Corporation 

Revenue from Government

Ordinary Annual Services (Appropriation Bill No. 1) 17,844          14,914         

Revenues from other Independent Sources  5,022            4,206           

Expenses not requiring Appropriation in the Budget year 1,500            -                  

Total for Program 1.1 24,366          19,120         

Outcome 1 Totals by Resource type

Revenue from Government

Ordinary Annual Services (Appropriation Bill No. 1) 17,844          14,914         

Revenues from Industry Sources  5,022            4,206           

Expenses not requiring Appropriation in the Budget year 1,500            -                  

Total Expenses for Outcome 1 24,366          19,120         

2008–09 2009–10

Average Staffing Level (number) 29                 23                

Outcome 1: Increased knowledge that fosters sustainable, 

productive and profitable new and existing rural industries 

and furthers understanding of national rural issues through 

research and development in government-industry 

partnership.


Note: Departmental Appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

Contributions to Outcome 1
	Program 1.1:  Rural Industries Research and Development Corporation


	Program objective

· Increase knowledge that fosters sustainable, productive and profitable new and existing rural industries and furthers understanding of national rural issues through research and development in government-industry partnership.

· This program has a collective focus operating through a cash or service mechanism. The program undertakes advising/informing activities through direct service or third party service delivery.


	Program expenses

RIRDC’s base funding from government will be reduced by $3 million per annum from
2009–10.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Rural Industries Research and 

Development Corporation 24,366      19,120      21,065      21,097      21,917     

Total Departmental Expenses 24,366      19,120      21,065      21,097      21,917     



	Program 1.1 Deliverables

RIRDC delivers its knowledge outcomes through three research and development portfolios:
· New Rural Industries program:
· investigate new industries for climate change, including drought tolerant grains, oilseeds, dates, native grasses, native foods and fruits 
· continue management of Bioenergy Australia

· investigate new feedstocks for biofuels and bioenergy 
· develop a five-year R&D Plan for the olive industry and provide information to the industry to assist examination of an R&D levy 
· lead the development and implementation of the PIMC National R&D Strategies for New and Emerging Industries and Biofuels and Bioenergy 
· implement a new five-year R&D plan for the Rare Natural Animal Fibres Program 
· review the New Rural Industries Portfolio to ensure that its objectives, strategies and operations maximise the impact of our investments.

· Established Rural Industries program:

· manage the drought-affected rice and fodder R&D programs through prudent application of reserves policy and in consultation with industry to deliver on core priorities 
· trial a new cold tolerant rice variety for possible commercialisation
· provide information to the fodder industry to assist examination of an R&D levy in 2010–11
· consider expansion of the Pasture Seeds R&D Program with newly identified and evaluated varieties of pasture seed species 
· implement new five-year R&D Plans for the Chicken Meat and Fodder Crops programs 
· introduce a new Pollination Australia Five-Year R&D Plan 
· lead the development of the PIMC National Poultry R&D Strategy with AECL.

· National Rural Issues program:

· develop five-year R&D plans for investment that target R&D under the themes Global Challenges and Community Resilience
· inform climate change policy through R&D within the CCRSPI framework
· develop co-investment arrangements for Rural Leadership and Learning
· commission R&D identified at the Indigenous Rural Development Workshop in December 2008
· increase co-investment in the Farming and Fishing Health and Safety Collaborative Partnership (current investment partners with RIRDC are the Department of Health and Ageing, GRDC, FRDC, SRDC and CRDC).


	Program 1.1 Key Performance Information

RIRDC evaluates its key performance indicators for the three research and development portfolios against the following:

· Sector five year R&D plans are meeting their objectives to provide the knowledge:

· for diversification in Australia’s rural industries

· increasing the profitability, resilience and sustainability of RIRDC’s established industries

· to address national rural issues and to meet the needs of industry, community and Government.

· Demonstrating high level of support from Industry, Government stakeholders and partners through regular stakeholder surveys and continuing investment and co-investment.

· Implementation of a revised strategy of implementation of RIRDC’s knowledge investments:

· leading to adoption of new technologies and industries

· adoption of knowledge to increase the profitability

· resilience and sustainability of RIRDC’s established industries

· adoption of knowledge to address national rural issues is demonstrated by client surveys and program evaluations.
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Improved delivery effectiveness 

including improvement in access to 

the information provided to 

industry, evidenced by new 

delivery mechanisms and 

stakeholder satisfaction with 

75% 

satisfaction 

of stake-

holders 

surveyed

80% 

satisfaction 

of stake-

holders 

surveyed

85% 

satisfaction 

of stake-

holders 

surveyed

90% 

satisfaction 

of stake-

holders 

surveyed

90% 

satisfaction 

of stake-

holders 

surveyed

Sector five year research and 

development plans are meeting 

their objectives.

85% 85% 85% 85% 85%

Evaluation of projects, programs 

and portfolios show a strongly 

positive return on investment.

3:1 3:1 3:1 3:1 3:1

RIRDC’s research and 

development investments address 

the Government’s National and 

Rural Research Priorities, priorities 

of industry partners and optimises 

partnerships with other research 

agencies.

95% 95% 95% 95% 95%


(1) Note the performance target of 3:1 for return on investment is the minimum expected to be achieved from 2008–09 onwards. During 2009–10 RIRDC will refine its framework for measuring return on investment and RIRDC’s contribution to the 11:1 return reported by the rural R&D Corporations report of December 2008 entitled Measuring economic, environmental and social returns from Rural Research and Development Corporations’ investment.

Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

RIRDC does not have any administered funds.

3.1.2
Special Accounts

RIRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

Table 3.1.1:  Australian Government Indigenous Expenditure

[image: image160.emf]Outcome Approp Approp Special Other Total

Bill No. 1Bill No. 2 Approp Approp Approp Program

$'000 $'000 $'000 $'000 $'000

Outcome 1: Increased knowledge that 

fosters sustainable, productive and 

profitable new and existing rural 

industries and furthers understanding 

of national rural issues through 

research and development in 

government industry partnership.

Administered 2009–10

Administered 2008–09

Departmental 2009–10 -             -             -             250        250      1.1

Departmental 2008–09 -            -            -            -            -         

Total Outcome 2009–10 -             -             -             250        250     

Total Outcome 2008–09 -            -            -            -            -         

Total AGIE 2009–10 -             -             -             250        250     

Total AGIE 2008–09 -            -            -            -            -         


3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

RIRDC is budgeting for an operating loss of $1.5 million in 2008–09. The loss reflects the drawdown of existing cash reserves held in industry sub accounts.

RIRDC’s balance sheet remains strong with total assets of $12 million across the Budget and forward years.  Of the total assets of $12 million, approximately $10 million is represented by cash. 

Payables to R&D providers and suppliers is the main liability in the balance sheet, with some $1.8 million expected in the Budget and Forward years.  Employee entitlements liabilities are estimated at $0.5 million over the same period.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement 
(for the period ended 30 June)

[image: image161.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 3,621         3,124         3,296         3,382        3,575        

Supplier 3,304         3,062         3,100         3,465        3,544        

Grants  17,296       12,814       14,549       14,127      14,673      

Depreciation and amortisation 145            120            120            123           125           

Total expenses 24,366       19,120       21,065       21,097      21,917      

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of  67              115            84              86             88             

Interest 826            605            627            641           325           

Other revenue 4,129         3,486         4,435         4,875        4,534        

Total revenue 5,022         4,206         5,146         5,602        4,947        

Total own-source income 5,022         4,206         5,146         5,602        4,947        

Net cost of (contribution by) 

services  (19,344)     (14,914)     (15,919)     (15,495)     (16,970)    

Revenue from government 17,844       14,914       15,957       15,534      16,970      

Surplus (Deficit) (1,500)       -                38              39             -               

Surplus (Deficit) attributable to the 

Australian Government (1,500)       -                38              39             -               


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 10,392 10,455 10,493 10,655 10,580

Trade and other Receivables 1,404 886 886 886 886

Total financial assets 11,796 11,341 11,379 11,541 11,466

Non-financial assets

Infrastructure, plant and equipment 281 288 295 172 247

Intangibles 263 256 249 249 249

Other 45 45 45 45 45

Total non-financial assets 589 589 589 466 541

Total assets 12,385 11,930 11,968 12,007 12,007

LIABILITIES

Provisions

Employees 528 528 528 528 528

Other 47 47 47 47 47

Total provisions 575 575 575 575 575

Payables

Suppliers 353 448 448 448 448

Grants 1,879 1,329 1,329 1,329 1,329

Other 852 852 852 852 852

Total payables 3,084 2,629 2,629 2,629 2,629

Total liabilities 3,659 3,204 3,204 3,204 3,204

Net assets 8,726 8,726 8,764 8,803 8,803

EQUITY*

Parent entity interest

Reserves 211 211 211 211 211

Retained surpluses or 

accumulated deficits 8,515 8,515 8,553 8,592 8,592

Total parent entity interest 8,726 8,726 8,764 8,803 8,803

Total equity 8,726 8,726 8,764 8,803 8,803

Current assets 11,841 11,386 11,424 11,586 11,511

Non-current assets 544 544 544 421 496

Current liabilities 3,552 3,088 3,087 3,085 3,085

Non-current liabilities 107 116 117 119 119


*'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 67              82              84              86              86             

Appropriations 17,895       15,464       15,957       15,534       16,238      

Interest 706            606            626            641            641           

Other  3,748         3,486         4,436         4,875         4,448        

Total cash received 22,416       19,638       21,103       21,136       21,413      

Cash used

Employees 3,427         3,125         3,296         3,382         3,382        

Suppliers 2,858         2,980         3,113         3,479         3,465        

Grants 17,485       13,350       14,536       14,113       14,404      

Total cash used 23,770       19,455       20,945       20,974       21,251      

Net cash from or (used by)

operating activities (1,354)       183            158            162            162           

INVESTING ACTIVITIES

Cash received

Proceeds from sales of property,

plant and equipment 30              30              -                -               

Total cash received -                30              30              -                -               

Cash used

Purchase of property, plant 

and equipment 150            150            150            -                -               

Purchase of financial instruments

Total cash used 150            150            150            -                -               

Net cash from or (used by)  

investing activities (150)          (120)          (120)          -                -               

Goods and services 4,068         3,748         4,707         5,153         4,726        

Appropriations 3,453         2,983         4,180         4,800         4,174        

Interest 2,838         2,219         3,652         4,447         3,623        

Other  2,224         1,454         3,125         4,095         3,072        

Total cash received 12,583       10,404       15,664       18,495       15,595      

Net increase or (decrease)

in cash held (1,504)       63              38              162            162           

Cash at the beginning of 

the reporting period 11,896       10,392       10,455       10,493       10,655      

Cash at the end of the 

reporting period 10,392       10,455       10,493       10,655       10,817      


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image164.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 8,515         211            8,726        

Adjusted opening balance 8,515         211            8,726        

Surplus (deficit) for the period -                -               

Total income and expenses

recognised directly in equity 8,515         211            -                -                8,726        

Estimated closing balance

as at 30 June 2010 8,515         211            -                -                8,726        


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement
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actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL 

ASSETS

Funded internally from Departmental 

resources1 150            150            150            -                -               

TOTAL 150            150            150            -                -               


1Includes the following sources of funding:
- annual and prior year appropriations
- donations and contributions
- gifts
- finance leases
- internally developed assets
- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image166.emf]Other

Infrastructure,Intangibles Total

Plant & Equipment

$'000 $'000 $'000

As at 1 July 2009

Gross book value  594                            301               895              

Accumulated depreciation/amortisation (313)                           (38)                (351)             

Opening net book balance 281                            263               544              

CAPITAL ASSET ADDITIONS

Estimated expenditure on new or 

replacement assets

by purchase or internally developed 150                            -                    150              

Sub-total 150                            -                    150              

As at 30 June 2010

Gross book value 744                            301               1,045           

Accumulated depreciation/amortisation (456)                           (45)                (501)             

Closing net book balance 288                            256               544              

 Prepared on Australian Accounting Standards basis.
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Sugar Research and Development Corporation

Section 1: Agency overview and resources

The Sugar Research and Development Corporation (SRDC) is a statutory authority established under the Primary industries and Energy Research and Development Act 1989 (PIERD Act). It is also subject to the regulatory framework contained in the Commonwealth Authorities and Companies Act 1997 (CAC Act).
SRDC’s mission is to foster an innovative and sustainable Australian sugar industry through targeted investment in research and development (R&D).

1.1
Strategic direction

The Corporation develops a strategic view of the needs and opportunities for R&D in the sugar industry, in consultation with government, industry, research and community stakeholders. The Corporation’s current view is outlined in the SRDC R&D Plan 2007–12 (the R&D Plan).

The Corporation receives funding primarily from industry levies and government matching funding. The Corporation annually assesses sugar industry and government priorities and determines target issues for the annual call for new projects. The Corporation invests in research and development projects consistent with the target Outcomes, Key Deliverables and Strategies of the R&D Plan. The Corporation monitors the progress of those projects and the implementation of innovative practices based on project outputs.

The R&D Plan provides that the Corporation’s activities will be focussed in three investment arenas:

· The Regional Futures Arena focuses on the implementation and/or integration of existing technologies or close-to-market emerging technologies to enhance the economic, environmental and social sustainability of regional sugarcane industries. Some R&D in this arena will be applicable to all or several regions, while in other cases R&D approaches may need to differ to fit the outcome that each region or mill area is seeking.

· The Emerging Technologies Arena recognises that the industry is reliant on strategic research to sustain it into the future. R&D conducted in this arena will mainly involve research on frontier technologies or implementation of more-distant-from-market emerging technologies in the fields of breeding systems, farming, harvesting, milling and marketing systems, biotechnology and diversification.

· The People Development Arena recognises the need for a continued focus on improving the skills and capabilities of members of the sugarcane industry and improving the functioning of partnerships between industry, researchers, and the general community. This ensures that there is the capacity for opportunities provided by more technical R&D to be realised.

In 2008–09, SRDC invested in all three arenas of the R&D Plan. The Board took a conservative approach to investment in recognition of reduced production levels and the impact of climate variability. However, in doing so, SRDC has supported a range of initiatives designed to improve industry sustainability and flexibility. These include research into improved drought tolerance, use of new technologies for harvesting, production and processing, and investigation of new options for value adding and alternate uses for sugarcane.

External negative impacts on the sugar industry are likely to reduce in 2009–10 improving industry outlook and stabilising levy returns to the research program. Although Australia’s total production is expected to drop marginally, the export value is expected to increase due to the favourable foreign exchange rate and the ability to lock in forward prices. Demand from developing countries including China and India, combined with the European Union reducing production in the medium term, are likely to maintain some upward pressure on price. Brazil’s continuing emphasis on using sugar for the production of ethanol as an alternative fuel is also reducing competitive pressures on world sugar prices. The SRDC research program for 2009–10 will assist the industry’s strategic preparation for change in the energy economy, improve industry resilience to climate variability and increase the cost effectiveness of current farming, harvesting, processing and value adding activities.

In the Regional Futures Arena, development of information tools will be a focus for 2009–10. SRDC will support development of an accessible web-based harvest planning tool, a web based variety selection model and a real time supply and harvest information system to improve decisions of growers, harvesters and millers. A Soil Capability and Management Package (SCAMP) for on-farm management decision making will be developed and research undertaken to define best-management nutrient practices at block scale using site/soil specific nutrient recommendations and a new irrigation scheduling system developed that will allow interactive planning by irrigators. In addition, a model will be created that integrates Area Wide Natural Resource Management projects and improves understanding of the factors contributing to rising water tables in the Burdekin. A framework for analysing the general environmental risks of genetically modified (GM) sugarcane and strategies to minimise the exposure of potential hazards from GM sugarcane will be supported to facilitate evidence-based regulatory decisions on the release of GM sugarcane. Additional activities will facilitate in-field mapping of cane constituents in the field, introduce new biosecurity monitoring systems, demonstrate cost savings and profitability improvements and benefits of a range of farming systems, review design and performance of sugarcane harvesters, and test milling new equipment and address environmental concerns by developing new composting and waste management system. 

In the Emerging Technologies Arena, the focus will remain on enhancing breeding and genetic systems to expand the potential for the sugarcane plant to produce traditional and new products and to develop specific varieties for energy generation. This will include an improved genetic map of three sugarcane varieties, development of a significant set of bioinformatics databases organising data relevant to more efficient marker discovery, and development of knowledge and tools to create new sugarcane varieties with efficient nitrogen use. SRDC will also support improved on farm mechanisation and technical assessment of milling equipment. A techno-economic evaluation of a new furfural process and development of high value products that can be recovered from hydrolysed bagasse to improve returns from processing waste. The Corporation will provide its final contributions to the Cooperative Research Centre for Sugarcane Innovation Through Biotechnology.

In the People Development Arena the Corporation will continue support for travel and learning opportunities and scholarships to improve industry and research capacity. In addition, SRDC will provide a framework for enhanced effectiveness of partnerships and networks contributing to the sugarcane industry through support for projects undertaken by Grower Group Networks, a research and development symposium and scholarships forums.

The SRDC is currently working with other key industry stakeholders to develop a National R&D Plan for the Sugar Industry. It is anticipated that this Plan will be adopted in 2009–10.

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  CAC Act Body Sugar Research and Development Corporation Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image167.emf]Estimate  Proposed Total  Actual

of prior at Budget Estimate Available

year  Appropriation

 available in

2009–10 2009–10 2009–10 2008–09

Source $'000 $'000 $'000 $'000

Opening Balance/Reserves at Bank 9,497                      9,497  8,117                 

REVENUE FROM GOVERNMENT

Special Appropriations

Primary Industries and Energy 

Research and Development Act 1989, 

s. 30(3) – Sugar R&D Corporation -                    9,263          9,263          10,469               

Total Special Appropriations -                    9,263          9,263          10,469               

Total Funds from Government -                    9,263          9,263          10,469               

FUNDS FROM INDUSTRY SOURCES

Levies1 -                    4,760          4,760          4,494                 

less amounts paid to the CRF -                    (4,760)         (4,760)         (4,494)                

FUNDS FROM OTHER SOURCES

Interest -                    400             400             600                    

Other  -                    20               20               20                      

Total -                    420             420             620                    

Total net resourcing for Agency -                    9,683          19,180        19,206               


All figures are GST exclusive

CRF – Consolidated Revenue Fund

SRDC is not directly appropriated as it is a CAC Act body. Appropriations are made to DAFF which are then paid to SRDC and are considered 'departmental' for all purposes.

1Levies are collected under the Primary Industries Levies and Charges Act 1991

1.3
Budget measures

The SRDC is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 2:  Transition table
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Output Group 1.3: People Development P1.1

2009–10 Budget year 2008–09 Budget year

Output Group 1.2: Emerging 

Technologies P1.1

Program 1.1: Sugar Research and 

Development Corporation



Outcome 1: A profitable and internationally 

competitive Australian sugar indsutry providing 

economic, environmental and social benefits 

for rural and regional communities.

Outcome 1: A profitable, sustainable and 

internationally competitive Australian 

sugarcane industry providing economic, 

environmental and social benefits for rural and 

regional communities through targeted 

investment in research and development.


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs that are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the SRDC in achieving government outcomes.

	Outcome 1:  A profitable, sustainable and internationally competitive Australian sugarcane industry providing economic, environmental and social benefits for rural and regional communities through targeted investment in research and development.


Outcome 1 Strategy

The Corporation has a single outcome: A profitable and internationally competitive and sustainable Australian sugarcane industry providing economic, environmental and social benefits for rural and regional communities through targeted investment in research and development.

The Corporation’s primary strategy is to invest in Research and Development projects to deliver the Outcome. Those projects are undertaken in one of the three Investment Arenas under the generic umbrella of activities defined in Table 2.1. Projects in the Regional Futures Arena will deliver innovative farming, harvesting, transport, milling and marketing systems tailored to the needs and opportunities of each region. Projects focus on the implementation and/or integration of existing technologies or close-to-market emerging technologies for rapid delivery of benefits to members of regional industries. Projects in the Emerging Technologies Arena conduct strategic research on frontier technologies or implementation of more-distant-from-market emerging technologies across the value chain, but with a focus on enabling technologies for plant breeding, new products and revenue streams, and step changes in farming, harvesting, milling and marketing systems. Projects in the People Development Arena recognise that the skills and capabilities of members of the sugarcane industry, and the functioning of partnerships between industry, researchers, and the general community, can significantly impact the achievement of opportunities provided by technical R&D.

Projects are conducted over varying periods of time, but most commonly between one and five years. Delivery of benefits can occur for several years after the conclusion of a project, as outputs are progressively adopted and refined by individual enterprises. Thus the large majority of the Corporation’s investments have a medium to longer term focus.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for the SRDC in line with the single outcome.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1
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Estimated Estimated

ActualExpenses

Expenses

$'000 $'000

Program 1.1: Sugar Research and Development Corporation

Revenue from Government

Special Appropriations 10,469 9,263

Revenues from other Independent Sources  1,018 1,286

Total for Program 1.1 11,487 10,549

Outcome 1 Totals by Appropriation type

Revenue from Government

Special Appropriations 10,469 9,263

Revenues from other Independent Sources  1,018 1,286

Total Expenses for Outcome 1 11,487 10,549

2008–09 2009–10

Average Staffing Level (number) 9 6

Outcome 1: A profitable, sustainable and internationally 

competitive Australian sugarcane industry providing economic, 

environmental and social benefits for rural and regional 

communities through targeted investment in research and 

development.


Note: Departmental Appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

Contributions to Outcome 1 
	Program 1.1:  Sugar Research and Development Corporation


	Program objective

· Through support for targeted research, development and extension activities, SRDC aims to increase the implementation of innovative farming, harvesting, transport, milling and marketing systems, support the rapid translation of relevant emerging technologies and enhance the development of individuals and networks to enhance the economic, social and environmental sustainability of regional sugarcane industries and the capacity for continuous improvement.

· This program has an individual focus operating through a cash mechanism. The program undertakes advising/informing activities through third party service delivery.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Sugar Research and Development 

Corporation 11,487 10,549 9,646 8,945 8,851

Total Departmental Expenses 11,487 10,549 9,646 8,945 8,851


	Program 1.1 Deliverables
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

New and continuing research and 

development projects that address 

priority investment areas outlined in 

the research and development Plan 

2007-12 and provide information to 

industry to help enhance its  

profitability, international 

competitiveness and sustainability.1

122 

projects

84 projects50 projects50 projects50 projects

810 hits 

per month 

+ weekly 

web 

820 hits 

per month 

+ weekly 

web 

830 hits 

per month 

+ weekly 

web 

840 hits 

per month 

+ weekly 

web 

850 hits 

per month 

+ weekly 

web 

+ 2 press 

releases 

per month 

+1 SRDC 

update per 

month

+ 2 press 

releases 

per month 

+1 SRDC 

update per 

month

+ 2 press 

releases 

per month 

+1 SRDC 

update per 

month

+ 2 press 

releases 

per month 

+1 SRDC 

update per 

month

+ 2 press 

releases 

per month 

+1 SRDC 

update per 

month

Promotion of research findings 

through industry workshops, forums 

and extension activities.

Average of 

2 events 

per month

Average of 

2 events 

per month

Average of 

2 events 

per month

Average of 

2 events 

per month

Average of 

2 events 

per month

Biennial regional workshops held. 0 1 0 1 0

Provide support for people 

development through new and 

continuing scholarships and learning 

19 awards19 awards 16 award14 awards 9 awards

Distribution of  information through the 

website, e-news and rural and 

regional media.


1This includes Grower Group Innovation Projects and Travel and Learning Opportunities.

2It is expected that this initiative may be replaced or enhanced by other initiatives in future.

	Program 1.1 Key Performance Indicators
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Extent to which investments match 

priorities defined in AOP and R&D Plan 100% 100% 100% 100% 100%

Improvement in access to the information 

provided to industry 2% 2% 2% 2% 2%

Improved rates of adoption of the 

information by industry 2% 2% 2% 2% 2%

Increases in satisfaction of industry with 

the services provided as measured 

through biennial regional workshops 0% 3% 0% 3% 0%

Increases in people capacity 1% 1% 1% 1% 1%



Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

SRDC does not have any administered funds.

3.1.2
Special Accounts

SRDC does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

SRDC has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Differences in agency resourcing and financial statements

The only significant difference is the reduced income for 2009–10 from Government. This is the result of the special Rural Communities Program (RCP) grant to the SRDC from the Commonwealth in 2008–09.

3.2.2
Analysis of budgeted financial statements

The revenues from government are budgeted to decrease by $1.206 million in 2009–10 to $9.263 million. This is due to a once off $1.000 million RCP grant from the Commonwealth during 2008–09 and a marginally lower levy income expected for 2009–10 based on the recent ABARE information. This decrease in levy income is due in part to reduced cropping as a result of the adverse weather conditions and a decrease in the size of the industry. Industry cropping estimates have been lowered to around 32 million tonnes. The income projected for 2009–10 therefore reflects a new baseline from which the SRDC needs to do future planning.

SRDC is budgeting for a deficit of $0.866 million and for savings spread across most of the activities in the business. A reduction in staff by 2.6 full time equivalents in tandem with reductions in the research investment have had a marked impact on expenditure. The reduction in project expenditure is similar to the savings introduced in the total operational budget. 

3.2.3
Budgeted financial statements tables

SRDC has strong cash reserves and while there is a projected deficit in 2009–10, it is expected this will be followed by profits in subsequent years. 

Table 3.2.1:  Budgeted departmental comprehensive income statement
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 1,086         1,126         1,166         1,208         1,251        

Supplier 1,108         1,155         1,199         1,245         1,293        

Grants  9,256         8,235         7,248         6,459         6,274        

Depreciation and amortisation 37              33              33              33              33             

Total expenses 11,487       10,549       9,646         8,945         8,851        

LESS: 

OWN-SOURCE INCOME

Revenue

Interest 600            400            400            500            500           

Other revenue 20              20              20              20              20             

Total revenue 620            420            420            520            520           

Total own-source income 620            420            420            520            520           

Net cost of (contribution by)  10,867       10,129       9,226         8,425         8,331        

Revenue from government 10,469       9,263         9,288         9,260         9,260        

Surplus (Deficit) (398)          (866)          62              835            929           

Surplus (Deficit) attributable to the 

Australian Government (398)          (866)          62              835            929           


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 1,445 582 648 1,486 2,418

Trade and other Receivables 248 248 248 248 248

Investments 8,052 8,052 8,052 8,052 8,052

Total financial assets 9,745 8,882 8,948 9,786 10,718

Non-financial assets

Land and buildings 78 57 36 15 0

Infrastructure, plant and equipment 51 69 87 105 117

Total non-financial assets 129 126 123 120 117

Total assets 9,874 9,008 9,071 9,906 10,835

LIABILITIES

Provisions

Employees 154 154 154 154 154

Total provisions 154 154 154 154 154

Payables

Suppliers 82 82 82 82 82

Grants 429 429 429 429 429

Total payables 511 511 511 511 511

Total liabilities 665 665 665 665 665

Net assets 9,209 8,343 8,406 9,241 10,170

EQUITY*

Parent entity interest

Reserves 2 2 2 2 2

Retained surpluses or 

accumulated deficits

Total parent entity interest 9,209 8,343 8,406 9,241 10,170

Total equity 9,209 8,343 8,406 9,241 10,170

Current assets 9,745 8,882 8,948 9,786 10,718

Non-current assets 129 126 123 120 117

Current liabilities 511 511 511 511 511

Non-current liabilities 154 154 154 154 154

10,168 9,207 8,341 8,404 9,239


*'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Appropriations 10,469       9,263         9,288         9,260         9,260        

Interest 600            400            400            500            500           

Other  1,820         20              20              20              20             

Total cash received 12,889       9,683         9,708         9,780         9,780        

Cash used

Employees 1,086         1,126         1,166         1,208         1,251        

Suppliers 1,108         1,155         1,199         1,245         1,293        

Grants 9,256         8,235         7,248         6,459         6,274        

Total cash used 11,450       10,516       9,613         8,912         8,818        

Net cash from or (used by)

operating activities 1,439         (833)          95              868            962           

INVESTING ACTIVITIES

Cash received

Other -                -                -                -                -               

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant 

and equipment 59              30              30              30              30             

Total cash used 59              30              30              30              30             

Net cash from or (used by)  

investing activities (59)            (30)            (30)            (30)            (30)           

Net increase or (decrease)

in cash held 1,380         (863)          65              838            932           

Cash at the beginning of 

the reporting period 8,117         9,497         8,634         8,699         9,537        

Cash at the end of the 

reporting period 9,497         8,634         8,699         9,537         10,469      


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image176.emf]Retained Asset Total

earnings revaluation equity

reserve

$'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 9,207           2                  9,209          

Adjusted opening balance 9,207           2                  9,209          

Surplus (deficit) for the period (866)             (866)            

Estimated closing balance

as at 30 June 2010 8,341           2                  8,343          


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement
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actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental 

resources1 59 30 30 30 30

TOTAL 59 30 30 30 30


1Includes the following sources of funding:


- annual and prior year appropriations


- donations and contributions


- gifts


- finance leases


- internally developed assets


- s31 relevant agency receipts


- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image178.emf]Other

Infrastructure, Total

BuildingsPlant & Equipment

$'000 $'000 $'000

As at 1 July 2009

Gross book value  106 81 187

Accumulated depreciation/amortisation (28)               (30)                             (58)        

Opening net book balance 78 51 129

CAPITAL ASSET ADDITIONS

Estimated expenditure on new or replacement 

by purchase or internally developed -                   30 30

Sub-total -                   30 30

Other Movements

Depreciation/amortisation expense (21)               (12)                             (33)        

Sub-total (21)               (12)                             (33)        

As at 30 June 2010

Gross book value 106 111 217

Accumulated depreciation/amortisation (49)               (42)                             (91)        

Closing net book balance 57 69 126


Prepared on Australian Accounting Standards basis.
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Australian Fisheries Management Authority

Section 1: Agency overview and resources

1.1
Strategic direction

The Australian Fisheries Management Authority (AFMA) was established under the Fisheries Administration Act 1991 to manage the resources of Australia’s Commonwealth fisheries on behalf of the Australian community using the provisions of the Fisheries Management Act 1991.

AFMA is a prescribed agency under the Financial Management and Accountability Act 1997 (FMA Act). Prior to 1 July 2008, AFMA was a statutory authority subject to the Commonwealth Authorities and Companies Act 1997 (CAC Act).

The AFMA commission is responsible for exercising AFMA’s domestic fisheries management functions and powers. The Chief Executive Officer is responsible for assisting the commission, including giving effect to its decisions, and for exercising AFMA’s foreign compliance functions and powers. The Chief Executive Officer is also a commissioner.

Legislative objectives require AFMA to pursue the implementation of efficient and cost effective fisheries management consistent with the principles of ecologically sustainable development and maximising the net economic returns for the Australian community from the management of Australian fisheries. AFMA is to have regard to the impact of fishing on non-target species and the long-term sustainability of the marine environment. 

In support of the objectives, AFMA’s work concentrates on providing fisheries management arrangements, compliance programs, licensing services and developing operational policies and regulations based on understanding and monitoring Australian marine living resources affected by Commonwealth fisheries. 

AFMA also provides fisheries management services for the Protected Zone Joint Authority under the Torres Strait Fisheries Act 1984.

AFMA undertakes its foreign compliance functions through participation in the Australian Government’s civil maritime surveillance and response program and outreach activities providing advice and training in neighbouring countries. AFMA’s role includes fisheries enforcement, planning, training and vessel disposal activities. The activities protect Commonwealth and State-managed fisheries from illegal foreign fishing and contribute to managing wider border security issues including biosecurity.

When developing and implementing fisheries management arrangements, AFMA works in partnership with stakeholders, including commercial fishing operators and associations, researchers, environment/conservation organisations and others who have an interest in how Australia’s Commonwealth fisheries are managed - such as recreational/charter fishing and Indigenous interests. AFMA engages with stakeholder groups through management advisory committees, liaison officers, port visits, newsletters and direct mail to concession holders in Commonwealth fisheries. 

These partnership arrangements are especially important as AFMA continues to pursue greater co-management of fisheries by encouraging AFMA’s stakeholders to assume more responsibility for managing fisheries to ensure their ecological sustainability. 

In managing Commonwealth fisheries, AFMA is also required to pursue the Government’s targets in relation to the recovery of costs. Commonwealth fisheries are managed in accordance with the Australian Government cost recovery policy. The commercial fishing industry pays for costs directly attributed to and recoverable from the fishing industry while the Government pays for foreign compliance and activities that benefit the broader community.

In conjunction with this package, in December 2005 the then Minister for Fisheries, Forestry and Conservation directed AFMA under section 91 of the Fisheries Administration Act 1991 to take actions to improve the biological and economic status of Commonwealth fisheries. These policy requirements were reflected in AFMA’s subsequent fisheries management decisions and actions. 

Other policy initiatives announced by the Australian Government, which affect Commonwealth fisheries management include an expanded fisheries research program, continued development of international fisheries partnerships to ensure the sustainable management of migratory species currently managed by Regional Fisheries Management Organisations, examination of incentive schemes in the development of new fisheries technologies to reduce the impact of fishing on bycatch, non-target and endangered species, the review of cancellation provisions of statutory fishing rights and increased domestic enforcement and compliance.

The Securing our Fishing Future initiative, announced in November 2005, provided a $220 million adjustment package to help secure Commonwealth fish stocks and a profitable future for the fishing industry. The initiative involved three major elements including a $149 million fishing licence buyback scheme and $70 million complementary assistance package, changes to Commonwealth fisheries management and proposed Marine Parks for the South-east region. 

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Australian Fisheries Management Authority Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image179.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate Available

year Appropriation

amounts

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Ordinary Annual Services1

Departmental

Departmental appropriation -                      23,718        23,718        604                    

Administered expenses

Outcome 1 -                      6,927          6,927          -                        

Total ordinary annual services   -                      30,645        30,645        604                    

Special Accounts

Opening balance2 20,008             -                  20,008        27,876               

Appropriation Receipts3 -                      23,718        23,718        604                    

Appropriation Receipts – other 

agencies4 -                      -                  -                  34,863               

Appropriation Receipts – crediting 

right5 -                      12,684        12,684        9,988                 

Non-Appropriation receipts to -                      1,405          1,405          780                    

 Special Accounts -                 

Total Special Account  20,008             37,807        57,815        74,111               

Total resourcing 20,008             68,452        88,460        74,715               

Less appropriations drawn from

annual or special appropriations above

and credited to special accounts

and/or CAC Act bodies through 

annual appropriations -                      ( 23,718) ( 23,718) ( 604)

Total net resourcing for AFMA 20,008             44,734        64,742        74,111               


1Appropriation Bill (No 1) 2009–10

2Estimated opening balance for special accounts. For further information see Table 3.1.2

3Appropriation receipts from annual appropriations for 2009–10 included above

4Appropriation receipts from portfolio Department

5Crediting right for applicable levy and license fee receipts banked to the CRF in accordance with s. 94C of the Fisheries Administration Act 1991.
1.3
Budget measures

Budget measures relating to AFMA are detailed in Budget Paper No. 2 and are summarised below.

Table 1.2:  Australian Fisheries Management Authority 2009–10
Budget measures
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$'000 $'000 $'000 $'000 $'000

Capital measures

Australian Fisheries 

Management Authority – boat 

destruction facilities – 

reduction in funding 1.1

Administered expenses (5,600)      -               -               -               -              

Departmental expenses -               -               -               -               -              

Total  (5,600)      -               -               -               -              

Total capital measures

Administered (5,600)      -               -               -               -              

Departmental -               -               -               -               -              

Total (5,600)      -               -               -               -              


1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 1:  Transition table
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Output 1.2: Fisheries Administration P1.1

Program 1.1: Australian Fisheries Management 

Authority

2008–09 Budget year 2009–10 Budget year

Outcome 1: Ecologically sustainable and 

economically efficient Commonwealth fisheries.

Outcome 1:Ecologically sustainable and 

economically efficient Commonwealth fisheries, 

through understanding and monitoring 

Australia’s marine living resources and 

regulating and monitoring commercial fishing, 

including domestic licensing and deterrence of 

illegal foreign fishing.


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

AFMA’s outcome is described below together with its related program, specifying the performance indicators and targets used to assess and monitor the performance of AFMA in achieving government outcomes.

	Outcome 1:  Ecologically sustainable and economically efficient Commonwealth fisheries, through understanding and monitoring Australia’s marine living resources and regulating and monitoring commercial fishing, including domestic licensing and deterrence of illegal foreign fishing.


Outcome 1 Strategy

AFMA is pursuing ecologically sustainable and economically efficient Commonwealth fisheries by:

· applying the Commonwealth Fisheries Harvest Strategy Policy and Guidelines to Commonwealth fisheries through fishery harvest strategies

· prioritising fisheries research based on balancing catch and cost against ecological risk, and using ecological risk assessment and ecological risk management to meet AFMA’s responsibilities for environmentally sustainable fisheries

· providing incentives for voluntary compliance through simplified regulation of the commercial fishing industry, effective licensing services and promoting direct industry involvement in managing their fisheries

· deterring illegal fishing in Commonwealth fisheries through targeted enforcement based on compliance risk assessments

· deterring illegal foreign fishing in the Australian Fishing Zone by providing the fisheries focus in the Australian Government border protection arrangements, prosecuting offences and disposing of forfeited boats, gear and catches.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1
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Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Australian Fisheries Management Authority

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1) -                   6,927           

Special Accounts 7,175            -                  

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 604               23,718         

Special Accounts 38,456          14,089         

Expenses not requiring Appropriation in the Budget year 6,053            3,039           

Total for Program 1.1 52,288 47,773

Outcome 1 Totals by Appropriation type

Administered Expenses

Ordinary Annual Services (Appropriation Bill No. 1) -                   6,927           

Special Accounts 7,175            -                  

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 604               23,718         

Special Accounts 38,456          14,089         

Expenses not requiring Appropriation in the Budget year 6,053            3,039           

Total Expenses for Outcome 1 52,288          47,773         

2008–09 2009–10

Average Staffing Level (number) 246               221              

Outcome 1: Ecologically sustainable and economically efficient 

Commonwealth fisheries, though understanding and 

monitoring Australia's marine living resources and regulating 

and monitoring commericial fishing, including domestic 

licensing and deterrence of illegal foreign fishing.


Note: Departmental Appropriation splits and totals are indicative estimates and may change in the course of the budget year as government priorities change.

Contributions to Outcome 1
	Program 1.1:  Australian Fisheries Management Authority


	Program objective

· Ecologically sustainable and economically efficient Commonwealth fisheries, through understanding and monitoring Australia’s marine living resources and regulating and monitoring commercial fishing, including domestic licensing and deterrence of illegal foreign fishing.

· This program has a collective focus operating through a service mechanism. The program undertakes regulating, advising/informing and protecting activities through direct service delivery.


	Program expenses

AFMA program expenditure reduces by around $4.5 million between 2008–09 and 2009–10 but remains relatively stable into the forward year estimates. The main changes between 2008–09 and 2009–10 are:

· lapsing of funding related to AFMA’s foreign compliance activities

· lapsing of funding provided under the Securing our Fishing Future measure for science, data and compliance projects ($2 million in 2008–09)

· A reduction in expenditure on business improvement and information technology projects from AFMA’s cash reserves.
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Australian Fisheries Management 

Annual Administered Expenses:

Illegal foreign fishing vessel caretaking 

and disposal               -  6,927 4,775 4,913 5,050

Special Account Expenses: 

AFMA Special Account 52,288 40,846 40,566 39,743 40,371

Total Program Expenses  52,288 47,773 45,341 44,656 45,421


	Program 1.1 Deliverables

AFMA aims to better understand and monitor Australia’s marine living resources relevant to AFMA managed fisheries for the long term sustainability of target and non-target species through: 

· ecological risk assessment of Commonwealth commercial fishing 

· identifying management responses to fishing impacts for species assessed as being at high risk from fishing.

AFMA pursues ecological sustainability and maximising the net economic returns to the Australian community from fisheries management by:

· applying the Commonwealth Harvest Strategy Policy which defines targets for pursuing precautionary, economically efficient catch levels

· conducting risk based compliance enforcement to deter illegal fishing in AFMA managed fisheries.

AFMA aims to deter illegal foreign fishing in the Australian Fishing Zone and thereby minimise its impact on Australian fisheries resources by providing the fisheries focus within the Australian Government Civil Maritime Surveillance and Response Program.
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Completed research projects including 

Torres Strait Fisheries.1

38 12Minimum of 

10

Minimum of 

10

Minimum of 

10

Completed fishery independent  6 5 5 4 4

Fisheries including Torres Strait 

Fisheries regulated under plans of 

10 11 11 11 11

Harvest strategies applied.  11 13 14 14 14

Licensing transactions completed.  2,653 2,800 2,800 2,240 2,000

Collect levies.  Greater 

than 99%

Greater 

than 99%

Greater 

than 99%

Greater 

than 99%

Greater 

than 99%

Prosecute illegal foreign fishers.  92 193 note2 note2 note2

Dispose of illegal foreign fishing  36 36 note2 note2 note2

Administered: Illegal foreign 

fishing vessel caretaking and 

Number of disposal facilities upgraded. 2 2 0 0 0

Number of illegal foreign fishing 

vessels disposed of. 3 1 1 1 1 1


1Includes only research projects that AFMA administered contracts with the research provider. It does not include research projects administered by other agencies for which AFMA co-invested

2Performance cannot be forecast reliably. Actual results will be included in the AFMA annual report

3Expressed as a proportion of forfeited vessels brought to AFMA commissioned caretaking and disposal facilities. The actual numbers depend on the number apprehended and brought to the disposal facilities through the Civil Maritime Surveillance Response Program (Customs Program 4), and cannot be forecast reliably.

	Program 1.1 Key Performance Indicators

The Commonwealth Harvest Strategy Policy and associated Guidelines provide a framework to maintain key commercial stocks at ecologically sustainable levels and maximise economic returns from fisheries management through precautionary default settings.

· AFMA, the Bureau of Rural Sciences and the Australian Bureau of Agricultural and Resource Economics will review and test harvest strategies to assess their effectiveness at meeting the objectives of the Commonwealth Harvest Strategy Policy over 2009–2012. Progress will be reported in AFMA’s annual reports.
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Minimise the number of fish stocks subject to 

overfishing.1 1 1 0 0 0

Reduce the number of species assessed as 

remaining at high risk after mitigation.2 292 292 292 292 292

Maximise the disposal of foreign Illegal, 

Unreported and Unregulated vessels 

apprehended in the Australian Fishing Zone. 100% 100% 100% 100% 100%


1In AFMA managed fisheries, not including jointly and internationally managed fisheries

2Ecological risk assessments of 8035 species will be finalised in 2009–10. The number of species at high risk (3.63%) is based on draft assessments. Reassessments to determine the number of species remaining at high risk after mitigation are expected to be undertaken over the years 2013–18.

Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009‑10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

Administered funds can be provided for a specified period, for example under annual Appropriation Acts. Funds not used in the specified period are subject to review by the Minister for Finance and Deregulation, and may be moved to a future period, in accordance with provisions in legislation. Table 3.1.1 shows the movement of administered funds approved since the 2008–09 Additional Estimates. 

Table 3.1.1:  Movement of administered funds between years

[image: image186.emf]Movements of funding between years $'000

2009–10

Movement of unspent funds from 2008–09 for the construction of illegal foreign 

fishing vessel disposal facilities to 2009–10.

2,135                      

Total 2,135                      


3.1.2
Special Accounts

Special accounts provide a means to set aside and record amounts used for specified purposes. Special Accounts can be created by a Finance Minister’s Determination under the Financial Management and Accountability Act 1997 or under separate enabling legislation. Table 3.1.2 shows the expected additions (receipts) and reductions (payments) for each account used by AFMA.

Table 3.1.2:  Estimates of Special Account cash flows and balances

[image: image187.emf]Opening Closing

balance Receipts PaymentsAdjustments balance

2009–10 2009–10 2009–10 2009–10 2009–10

2008–09 2008–09 2008–09 2008–09 2008–09

Outcome $'000 $'000 $'000 $'000 $'000

20,008     37,807     (41,297)     -                   16,518     

-              74,111     (54,103)     -                  20,008    

-              -               -                -                   -               

-              -               -                -                   -               

Total Special Accounts 

2009–10 Budget estimate 20,008     37,807     (41,297)     -                   16,518     

Total Special Accounts

2008–09 estimated actual -              74,111     (54,103)     -                   20,008     

AFMA Special Account (D)

AFMA Services for Other 

Entities and Other Trust 

Monies Special Account (A)

1            

1            


(A)=Administered

(D)=Departmental

The AFMA special account was established as at 1 July 2008 under s. 94B of the Fisheries Administration Act 1991. The Act also includes a crediting right provision to provide an equivalent amount to AFMA for its management levies and license fees that are banked to consolidated revenue.

3.1.3
Australian Government Indigenous Expenditure

AFMA has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

AFMA’s departmental expenditure will reduce by around $4.3 million in 2009–10 due to a combination of factors including:

· the lapsing of funding provided under the ‘Securing our Fishing Future’ measure of $2 million per year for science, data and compliance projects

· a reduction in expenditure on major business improvement and information technology projects.

After 2009–10, expenditure will remain relatively stable, with a small reduction in 2011–12 reflecting the completion of expenditure on projects from cash reserves.  

As a transitional measure in 2008–09, following its establishment as a prescribed Agency under the Financial Management and Accountability Act 1997, AFMA continued to receive most of its appropriation funding through the portfolio department. From 1 July 2009, this funding will be provided as a direct appropriation. In addition to the government appropriation, AFMA has also been provided a crediting right to its special account for an equivalent amount to the deposit of management levies and license fees to the CRF.

AFMA has budgeted for operating losses over three financial years which represent expenditure of surplus cash reserves on business improvement and information technology projects. The expenditure from cash reserves is expected to continue on a reducing scale until the end of the 2010–11 financial year.

AFMA will continue to maintain a strong balance sheet over the forward estimate period, with a reduction in retained surpluses reflecting the investment in the projects outlined above.

The administered revenue estimates reflect the initial collection of management levies and license fees which are banked to the CRF. The collection of these levies includes an additional research component collected on behalf of the Fisheries Research and Development Corporation (FRDC). The administered expenditure estimates reflect payments to contractors for the caretaking and disposal of illegal foreign fishing vessels in northern Australia. These estimates are reviewed and adjusted on a regular basis based on changes in apprehension levels.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement
(for the period ended 30 June)
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actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 18,844       18,559       17,963       17,364       17,992      

Supplier 25,304       20,961       20,898       20,195       20,215      

Depreciation and amortisation 965            1,326         1,705         2,184         2,164        

Total expenses 45,113       40,846       40,566       39,743       40,371      

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of  780            1,405         1,405         1,155         1,155        

Total revenue 780            1,405         1,405         1,155         1,155        

Net cost of (contribution by)  44,333       39,441       39,161       38,588       39,216      

Appropriation revenue 604            23,718       24,554       25,420       25,653      

Appropriation revenue provided via

      Portfolio Department 27,688       -            -            -            -           

Levies and license fees provided via

     crediting right to special account 9,988         12,684       13,071       13,168       13,563      

Surplus (Deficit) attributable to the 

Australian Government (6,053)       (3,039)       (1,536)       -            -           


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 400 400 400 400 400

Trade and other Receivables 20,667 18,012 18,189 19,863 21,830

Total financial assets 21,067 18,412 18,589 20,263 22,230

Non-financial assets

Land and buildings 6,402 4,877 4,557 4,237 3,917

Infrastructure, plant and equipment 1,510 1,451 1,368 1,171 730

Intangibles 4,581 4,864 3,762 2,560 1,357

Other 174 149 148 148 148

Total non-financial assets 12,667 11,341 9,835 8,116 6,152

Total assets 33,734 29,753 28,424 28,379 28,382

LIABILITIES

Provisions

Employees 3,084 3,088 3,341 3,325 3,328

Payables

Suppliers 6,720 5,774 5,728 5,699 5,699

Total liabilities 9,804 8,862 9,069 9,024 9,027

Net assets 23,930 20,891 19,355 19,355 19,355

EQUITY*

Parent entity interest

Contributed equity 9,216 9,216 9,216 9,216 9,216

Reserves 2,885 2,885 2,885 2,885 2,885

Retained surpluses or 

accumulated deficits 11,829 8,790 7,254 7,254 7,254

Total equity 23,930 20,891 19,355 19,355 19,355

Current assets 21,241 18,561 18,737 20,411 22,378

Non-current assets 12,493 11,192 9,687 7,968 6,004

Current liabilities 7,491 6,546 6,563 6,530 6,531

Non-current liabilities 2,313 2,316 2,506 2,494 2,496


*Note: 'equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 780            1,405         1,408         1,225         1,155        

Appropriations 604            39,892       36,946       36,978       37,671      

Other  16,100       -                -                -                -               

Total cash received 17,484       41,297       38,354       38,203       38,826      

Cash used

Employees (18,874)     (18,588)     (17,810)     (17,514)     (18,411)    

Suppliers (25,415)     (21,509)     (20,344)     (20,224)     (20,215)    

Total cash used (44,289)     (40,097)     (38,154)     (37,738)     (38,626)    

Net cash from or (used by)

operating activities (26,805)     1,200         200            465            200           

INVESTING ACTIVITIES

Cash received

Proceeds from sales of property,

plant and equipment 1,100         -                -                -                -               

Cash used

Purchase of property, plant 

and equipment (1,771)       (1,200)       (200)          (465)          (200)         

Net cash from or (used by)  

investing activities (671)          (1,200)       (200)          (465)          (200)         

Net increase or (decrease)

in cash held (27,476)     -                -                -                -               

Cash at the beginning of 

the reporting period 27,876       400            400            400            400           

Cash at the end of the 

reporting period 400            400            400            400            400           


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image191.emf]Retained Asset Contributed Total

earnings revaluation equity/ equity

reserve capital

$'000 $'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from 11,829           2,885             9,216             23,930          

previous period

Surplus (deficit) for the period (3,039)            -                     -                     (3,039)           

Total income and expenses

Estimated closing balance

as at 30 June 2010 8,790             2,885             9,216             20,891          


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental 

resources1 1,771       1,200       200          465          200         

TOTAL 1,771       1,200       200          465          200         


1 Includes the following sources of funding:

- annual and prior year appropriations

- donations and contributions

- gifts

- finance leases

- internally developed assets

- s31 relevant agency receipts

- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental
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Infrastructure,Intangibles Total

LandBuildingsPlant & Equipment

$'000 $'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  554    5,023         1,694                         5,012            12,283  

Accumulated 

depreciation/amortisation -        ( 350) ( 184) ( 431) ( 965)

Opening net book balance 554    4,673         1,510                         4,581            13,248  

CAPITAL ASSET ADDITIONS

Estimated expenditure on 

new or replacement assets

by purchase or internally  -        -                200                            1,000            1,200    

Sub-total 554    4,673         1,710                         5,581            14,448  

Other Movements

Depreciation/amortisation expense -        ( 350) ( 259) ( 717) ( 1,326)

Sub-total -        ( 350) ( 259) ( 717) ( 1,326)

As at 30 June 2010

Gross book value 554    5,023         1,894                         6,012            13,483  

Accumulated 

depreciation/amortisation -        ( 700) ( 443) ( 1,148) ( 2,291)

Closing net book balance 554    4,323         1,451                         4,864            11,192  


Prepared on Australian Accounting Standards basis.

Table 3.2.7:  Schedule of budgeted income and expenses administered on behalf of Government (for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

INCOME ADMINISTERED ON

BEHALF OF GOVERNMENT

Revenue

Non-taxation

Goods and services 11,388 13,584 13,971 14,068 14,463

Other sources of non-taxation

revenues 7,175

Total revenues administered

on behalf of Government 18,563 13,584 13,971 14,068 14,463

EXPENSES ADMINISTERED ON

BEHALF OF GOVERNMENT

Suppliers 7,175 6,927 4,775 4,913 5,050

Total expenses administered

on behalf of Government 7,175 6,927 4,775 4,913 5,050


Prepared on Australian Accounting Standards basis.

Table 3.2.8:  Schedule of budgeted administered cash flows
(for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Sales of goods and rendering 

of services 11,388       13,584       13,971       14,068       14,463      

Other 7,175         -                -                -                -               

Total cash received 18,563       13,584       13,971       14,068       14,463      

Cash used

Suppliers (7,175)       (6,927)       (4,775)       (4,913)       (5,050)      

Total cash used (7,175)       (6,927)       (4,775)       (4,913)       (5,050)      

Net cash from or (used by) 

operating activities 11,388       6,657         9,196         9,155         9,413        

FINANCING ACTIVITIES

Cash used

Cash to Official Public Account (1,509)       (1,400)       (1,400)       (1,400)       (1,400)      

Net cash from or (used by) 

financing activities (1,509)       (1,400)       (1,400)       (1,400)       (1,400)      

Net increase or (decrease) in cash held 9,879         5,257         7,796         7,755         8,013        

Cash at beginning of reporting period 109           

Cash from Official Public Account for:

- appropriations -                6,927         4,775         4,913         5,050        

Cash to Official Public Account for:

- special accounts (9,988)       (12,184)     (12,571)     (12,668)     (13,063)    

Cash at end of reporting period -                -                -                -                -               


Prepared on Australian Accounting Standards basis.
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Australian Pesticides
and Veterinary Medicines Authority
Section 1: Agency overview and resources

1.1
Strategic direction

The Australian Pesticides and Veterinary Medicines Authority (APVMA) is established under the Agricultural and Veterinary Chemicals (Administration) Act 1992 (Administration Act). The Authority’s principal responsibilities are described in the Administration Act and the Agricultural and Veterinary Chemicals Code Act 1994. 

The APVMA is the independent Australian Government statutory authority responsible for registering pesticides and veterinary medicines and regulating them up to and including retail sale.

The APVMA is responsible for administering and managing the National Registration Scheme (NRS). The scheme sets out the regulatory framework for the management of pesticides and veterinary medicines in Australia. The APVMA carries out its work in partnership with state and territory governments and with the active involvement of other Australian Government agencies including the Department of Environment, Water, Heritage and the Arts and the Office of Chemical Safety within the Department of Health and Ageing. 

The APVMA uses robust risk assessment methods to scientifically evaluate new and existing pesticides and veterinary medicines used in Australia to assure the protection of the health and safety of people, animals, the environment and trade.

The APVMA devotes considerable attention to operating a system for regulating pesticides and veterinary medicines that is efficient, effective, open and transparent and gives opportunity for public input.

In fulfilling its legislated obligations to protect public health, animals, the environment and trade, the APVMA seeks to reduce the regulatory burden on business wherever practicable.  A focus of the 2009–10 financial year is therefore to consolidate on-going reform activities including implementation of the Council of Australian Governments (COAG) reform agenda and recommendations from the Australian National Audit Office (ANAO) audit report.

The APVMA is undertaking a review of its cost recovery arrangements, including a draft fee structure for the next five years. The APVMA is reviewing consultation feedback and preparing a final Cost Recovery Impact Statement (CRIS) for the Minister’s consideration.

The APVMA’s capacity to deliver its outcome is dependant on securing sufficient funds to respond to changing stakeholder expectations and to maintain its reputation as an international best practice regulator.

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Australian Pesticides and Veterinary Medicines Authority Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image196.emf]Estimate   Proposed Total  Actual

of prior  at Budget Estimate Available

year  Appropriation

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Ordinary Annual Services

Departmental

Departmental appropriation1

                    - 

646 646 638

s31 Relevant agency receipts2

                    - 

212 212 304

Total ordinary annual services                       -  858 858 942

Special Appropriations

Special Appropriations limited

 by criteria/entitlement

Agricultural and Veterinary 

Chemicals (Administration) Act                      -  25,553 25,553 24,058

Total Special Appropriations                     -  25,553 25,553 24,058

Total Appropriations excluding

 Special Accounts                     -  26,411 26,411 25,000

Special Accounts

Opening balance3 11,118

                    - 

11,118 12,552

Appropriation Receipts                     -                646                646                   638 

Non-Appropriation receipts to                     -                     -                     -                        - 

 Special Accounts 25,553 25,553 24,058

Total Special Account  11,118 26,199 37,317 37,248

Total resourcing 11,118 52,610 63,728 62,248

Less appropriations drawn from

annual or special appropriations above

and credited to special accounts

and/or CAC Act bodies through 

annual appropriations                     -  26,199 26,199 24,696

Total net resourcing for APVMA 11,118 26,411 37,529 37,552


1Appropriation Bill (No.1) 2009–10

2s. 31 Relevant Agency receipts—estimate

3Estimated opening balance for special accounts. For further information on special accounts see Table 3.1.2.

Reader note: All figures are GST exclusive.

1.3
Budget measures

The APVMA is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 1:  Transition table
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Output Group 1: Efficient and effective 

systems of regulation of pesticides and 

veterinary medicines up to and including 

the point of retail sale.

P1.1 Program 1.1: Australian Pesticides and 

Veterinary Medicines Authority

OG1

Outcome 1: Given the need to use pesticides 

and veterinary medicines for pest and disease 

control, the work of the APVMA protects the 

health and safety of people, animals and the 

environment. In respect of food and fibre 

production, APVMA activities support 

Australian agricultural and livestock industries.

Outcome 1: Protection of the health and safety of 

people, animals, the environment, and agricultural 

and livestock industries through regulation of 

pesticides and veterinary medicines.


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of the APVMA in achieving government outcomes.

	Outcome 1:  Protection of the health and safety of people, animals, the environment, and agricultural and livestock industries through regulation of pesticides and veterinary medicines.


Outcome 1 Strategy

The role of the APVMA is to independently evaluate the safety and performance of pesticides and veterinary medicines intended for sale, ensuring that the health and safety of people, animals and crops, the environment and trade are protected. All registered products must be shown to work and be safe for people and the environment. Registered products must also not unduly jeopardise Australia’s trade with other nations.

To ensure that only those products that meet the APVMA’s requirements are actually supplied, the APVMA constantly monitors the market for compliance. The APVMA also reviews registered chemicals products to ensure that they continue to meet contemporary standards.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1: Budgeted Expenses and Resources for Outcome 1
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EstimatedEstimated

ActualExpenses

Expenses

$'000 $'000

Program 1.1: Australian Pesticides and Veterinary Medicines 

Authority

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 638           646          

Revenues from Independent Sources (Section 31) 304           137          

Special Appropriations 24,058      25,553     

Special Account 1,784        -              

Total for Program 1.1 26,784      26,336     

Outcome 1 Totals by Appropriation type

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 638           646          

Revenues from Independent Sources (Section 31) 304           137          

Special Appropriations 24,058      25,553     

Special Account 1,784        -              

Total Expenses for Outcome 1 26,784      26,336     

2008–09 2009–10

Average Staffing Level (number) 157           160          

Outcome 1: Protection of the health and safety of people, animals, 

the environment, and agricultural and livestock industries through 

regulation of pesticides and veterinary medicines.


Contributions to Outcome 1

	Program 1.1:  Australian Pesticides and Veterinary Medicines Authority


	Program objective
The following have been identified as the APVMA’s objectives for the next three years:

· Promote confidence through consistent, predictable and transparent decision-making

· Communicate clearly how our regulatory activities protect people, the environment and trade

· Enhance regulatory efficiency through engagement with other government agencies

· Enhance the capability of our people and our systems.


	Program expenses
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Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Departmental Appropriation 638 646 652 658 665

Relevant Agency Receipts 304 137 217 222 228

Special Appropriations 24,058 25,553 27,234 28,087 28,973

Special Account Expenses 1,784                -                -                -                - 

Total Departmental Expenses 26,784 26,336 28,103 28,967 29,866


	Program 1.1 Deliverables

The APVMA aims to deliver an efficient and effective system of regulation of pesticides and veterinary medicines by:

· using robust risk based methods to scientifically evaluate pesticides and veterinary medicines used in Australia

· keeping all our stakeholders informed of regulatory matters and consider their views

· reviewing existing chemicals to ensure contemporary standards are met

· seeking and using stakeholder feedback to inform regulatory activities

· requiring and monitoring compliance with legislative requirements to maintain confidence in the regulatory framework

· identifying and managing emerging regulatory issues.
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Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Complete chemical review decisions 5 5 5 5 5

Hold meetings with APVMA 

stakeholder groups 17 17 17 17 17

Determine product applications within 

the statutory timeframe 86% 90% 93% 95% 95%

Determine active constituent 

applications within the statutory  50% 70% 75% 80% 85%

Determine permit applications within 

the statutory timeframe 85% 85% 90% 92% 95%


	Program 1.1 Key Performance Indicators

In developing these key performance indicators it has been assumed that the functions and powers of the APVMA will remain largely unchanged.
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Key Performance Estimated Budget Forward Forward Forward

Indicators Actual Target year 1 year 2 year 3

Adverse reports leading to significant 

regulatory action <1% <1% <1% <1% <1%

Registration non-compliance reports 

leading to significant regulatory action 5 7 8 7 6

Compliance with maximum residues 

limits in food commodities for 

pesticides and veterinary medicines 

(Australian National Residues Survey) 99% 99% 99% 99% 99%


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

The APVMA does not have any movement of administered funds.

3.1.2
Special Accounts

Special accounts provide a means to set aside and record amounts used for specified purposes. Special Accounts can be created by a Finance Minister’s Determination under the Financial Management and Accountability Act 1997 or under separate enabling legislation. Table 3.1.1 shows the expected additions (receipts) and reductions (payments) for each account used by the APVMA.

Table 3.1.1:  Estimates of Special Account cash flows and balance

[image: image202.emf]Opening Closing

balance ReceiptsPaymentsAdjustments balance

2009–10 2009–10 2009–10 2009–10 2009–10

2008–09 2008–09 2008–09 2008–09 2008–09

Outcome $'000 $'000 $'000 $'000 $'000

2,866       25,553     25,453     -                   2,966      

2,768      24,058    23,960    -                   2,866     

8,252       26,099     25,697     -                   8,654      

9,784      24,598    26,130    -                   8,252     

Total Special Accounts 

2009–10 Budget estimate1 11,118     26,199     25,697     -                   11,620    

Total Special Accounts

2008–09 estimated actual 12,552    24,696    26,130    -                   11,118   

Australian Pesticides and 

Veterinary Medicines Authority 

Special Account – s. 58, 

Agricultural and Veterinary 

Chemicals (Administration) Act 

1992 (A)

Australian Pesticides and 

Veterinary Medicines Authority 

Special Account - s. 58, 

Agricultural and Veterinary 

Chemicals (Administration) Act 

1992 (D)

1           

1           


(A)=Administered

(D)=Departmental

1Total special account receipts does not equal administered receipts plus departmental receipts (likewise total payments does not equal administered payments plus departmental payments). Levies, fees and charges are initial recorded as administered receipts in the special account when received. When these fees are earned (in an accounting sense), they are recorded as being paid from the APVMA's administered special account into its departmental special account. The additional departmental receipts is the departmental appropriation.

3.1.3
Australian Government Indigenous Expenditure

The APVMA has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

Income Statement

The APVMA is undergoing a review of its cost recovery arrangements. The financial statements have been prepared on the basis of a likely fee increase and according to the existing cost recovery guidelines and frameworks.

In 2009–10, the total revenue for the APVMA is budgeted to be $26.3 million, an increase of $1.4 million compared to the estimated actual for 2008–09. This is predominately due to the anticipated increase in application fees following the introduction of the new cost recovery arrangements.

Total expenses in 2009–10 are budgeted to be slightly lower than 2008–09 at $26.3 million. This reduction is largely due to the fact that the 2008–09 expenditure included a number of significant one-off expense items.

The budgeted increase in revenue and slight reduction in expenses will result in a break-even result for the 2009–10 financial year.

Levies and charges collected are initially shown as an activity administered on behalf of the Commonwealth through the Agricultural and Veterinary Chemical Products (Collection of Levy) Act 1994 and the Agvet Codes and Agvet Regulations. Once these levies and charges are receipted into the APVMA special account they are deemed to be departmental appropriation revenue and are used to fund APVMA activities.

Balance Sheet

The APVMA’s budgeted total asset position of $13.4 million at 30 June 2010 is a small increase over the estimated balance at 30 June 2009 ($13.1 million).

Total liabilities at 30 June 2010 are budgeted to increase slightly from the 30 June 2009 estimated balance of $9.1 million to $9.3 million.

As the APVMA’s revenue can vary significantly from year-to-year as a result of fluctuations in agvet chemical sales the APVMA maintains a financial reserve (which forms part of its equity) that allows revenue fluctuations to be managed. Without the financial reserve the APVMA would risk periods where its liabilities would exceed its assets (negative equity).
The financial reserve provides a responsible and prudent form of protection against fluctuations in sales and variations in revenue.

The financial reserve is currently set at three months operating expenses (about $6.0 million). At 30 June 2009 the APVMA’s equity is estimated to be $4.1 million, approx $2.0 million below its target reserve. As a result of the anticipated fee increases, the APVMA’s equity is expected to be rebuilt to the 3 month operating cost target during the 2009–10, 2010–11 and 2011–12 financial years. Surplus funds available in 2011–12 and 2012–13 will be either directed to additional activities or initiatives following consultation with stakeholders or revenue will be reduced by lowering the sales levy.

3.2.2
Budgeted financial statements tables

Table 3.2.1: Budgeted departmental comprehensive income statement 
(for the period ended 30 June)

[image: image203.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 16,079       16,372       17,516       18,186       18,882      

Supplier 9,519         9,343         10,052       10,267       10,487      

Depreciation and amortisation 556            561            535            514            497           

Write-down and impairment of assets 500            -                -                -                -               

Other 130            60              -                -                -               

Total expenses 26,784       26,336       28,103       28,967       29,866      

LESS: 

OWN-SOURCE INCOME

Revenue

Other revenue 340            249            255            261            268           

Total own-source income 340            249            255            261            268           

Net cost of (contribution by)  26,444       26,087       27,848       28,706       29,598      

Appropriation revenue 24,598       26,099       29,044       29,767       30,508      

Surplus (Deficit) attributable to the 

Australian Government (1,846)       12              1,196         1,061         910           


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
[image: image204.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 8,542 8,944 10,511 11,934 13,196

Trade and other Receivables 1,478 1,515 1,553 1,592 1,632

Total financial assets 10,020 10,459 12,064 13,526 14,828

Non-financial assets

Land and buildings 1,701 1,403 1,158 955 788

Infrastructure, plant and equipment 585 689 775 845 904

Intangibles 611 664 709 747 779

Other 200 200 200 200 200

Total non-financial assets 3,097 2,956 2,842 2,747 2,671

Total assets 13,117 13,415 14,906 16,273 17,499

LIABILITIES

Provisions

Employees 3,965 4,123 4,288 4,460 4,639

Other 300 308 316 324 332

Total provisions 4,265 4,431 4,604 4,784 4,971

Payables

Suppliers 3,916 4,014 4,114 4,217 4,322

Other 874 896 918 941 965

Total payables 4,790 4,910 5,032 5,158 5,287

Total liabilities 9,055 9,341 9,636 9,942 10,258

Net assets 4,062 4,074 5,270 6,331 7,241

EQUITY*

Parent entity interest

Reserves 25 25 25 25 25

Retained surpluses or 

accumulated deficits 4,037 4,049 5,245 6,306 7,216

Total equity 4,062 4,074 5,270 6,331 7,241

Current assets 9,894 10,118 11,243 12,274 13,199

Non-current assets 3,223 3,297 3,663 3,999 4,300

Current liabilities 7,505 7,742 7,986 8,240 8,502

Non-current liabilities 1,550 1,599 1,650 1,702 1,756


*’Equity' is the residual interest in assets after deduction of liabilities
Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows 
(for the period ended 30 June)

[image: image205.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Appropriations 24,598 26,099 29,044 29,767 30,508

GST received 1,069 988 1,057 1,081 1,105

Other  304 212 217 222 228

Total cash received 25,971 27,299 30,318 31,070 31,841

Cash used

Employees 15,926 16,214 17,352 18,013 18,704

Suppliers 11,157 10,263 10,979 11,214 11,455

Total cash used 27,083 26,477 28,331 29,227 30,159

Net cash from or (used by)

operating activities  (1,112) 822 1,987 1,843 1,682

INVESTING ACTIVITIES

Cash received

Other -                -                -                -                -               

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant 

and equipment 420 420 420 420 420

Total cash used 420 420 420 420 420

Net cash from or (used by)  

investing activities  (420)  (420)  (420)  (420)  (420)

Net increase or (decrease)

in cash held  (1,532) 402 1,567 1,423 1,262

Cash at the beginning of 

the reporting period 10,074 8,542 8,944 10,511 11,934

Cash at the end of the 

reporting period 8,542 8,944 10,511 11,934 13,196


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity – summary of movement (Budget year 2009–10)

[image: image206.emf]Retained Asset Total

earnings revaluation equity

reserve

$'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 4,037                   25                        4,062                  

Adjusted opening balance 4,037                   25                        4,062                  

Surplus (deficit) for the period 12                        -                          -                         

Total income and expenses

recognised directly in equity 12                        -                          -                         

Estimated closing balance

as at 30 June 2010 4,049                   25                        4,074                  


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement
(for the period ended 30 June)

[image: image207.emf]Estimated Budget Forward  Forward  Forward 

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

CAPITAL APPROPRIATIONS

Special appropriations 420 420 420 420 420

Total capital appropriations 420 420 420 420 420

Represented by:

Purchase of non-financial assets 420 420 420 420 420

Total represented by 420 420 420 420 420

ACQUISITION OF NON-FINANCIAL 

ASSETS

Funded internally from Departmental 

resources1 420 420 420 420 420

TOTAL 420 420 420 420 420


1 Includes the following sources of funding:


- annual and prior year appropriations


- donations and contributions


- gifts


- finance leases


- internally developed assets


- s31 relevant agency receipts


- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements – Departmental

[image: image208.emf]Other

Infrastructure, Total

Plant & 

Buildings Equipment Intangibles

$'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  2,232 941 2,142 5,315

Accumulated  (531)                (356)                (1,531)             (2,418)            

Opening net book balance 1,701 585 611 2,897

CAPITAL ASSET ADDITIONS

Estimated expenditure on new or 

replacement assets by purchase or 

internally developed -                      250 170 420

Sub-total -                      250 170 420

Other Movements

Depreciation/amortisation expense (298)                (146)                (117)                (561)               

Sub-total (298)                (146)                (117)                (561)               

As at 30 June 2010

Gross book value 2,232 1,191 2,312 5,735

Accumulated  (829)                (502)                (1,648)             (2,979)            

Closing net book balance 1,403 689 664 2,756


Prepared on Australian Accounting Standards basis.

Table 3.2.7:  Schedule of budgeted income and expenses administered on behalf of Government (for the period ended 30 June)

[image: image209.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

INCOME ADMINISTERED ON

BEHALF OF GOVERNMENT

Revenue

Taxation

Other taxes, fees and fines 23,960 25,453 28,394 29,111 29,846

Total income administered

on behalf of Government 23,960 25,453 28,394 29,111 29,846

EXPENSES ADMINISTERED ON

BEHALF OF GOVERNMENT

Employees -                -                -                -                -               

Suppliers -                -                -                -                -               

Depreciation and amortisation -                -                -                -                -               

Other -                -                -                -                -               

Total expenses administered -                -                -                -                -               

on behalf of Government -                -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.8:  Schedule of budgeted assets and liabilities administered on behalf of Government (as at 30 June)

[image: image210.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS ADMINISTERED ON 

BEHALF OF GOVERNMENT

Financial assets

Cash and cash equivalents 2,866 2,966 3,070 3,177 3,288

Total financial assets 2,866 2,966 3,070 3,177 3,288

Non-financial assets

Other -                -                -                -                -               

Total non-financial assets -                -                -                -                -               

Total assets administered 

on behalf of Government 2,866 2,966 3,070 3,177 3,288

LIABILITIES ADMINISTERED ON 

BEHALF OF GOVERNMENT

Payables

Suppliers -                -                -                -                -               

Other payables 2,866 2,966 3,070 3,177 3,288

Total payables 2,866 2,966 3,070 3,177 3,288

Total liabilities administered

on behalf of Government 2,866 2,966 3,070 3,177 3,288


Prepared on Australian Accounting Standards basis.

Table 3.2.9:  Schedule of budgeted administered cash flows
(for the period ended 30 June)

[image: image211.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Taxes 24,058       25,553       28,498       29,218       29,957      

Total cash received 24,058       25,553       28,498       29,218       29,957      

Cash used

Other -                -                -                -                -               

Total cash used -                -                -                -                -               

Net cash from or (used by) 

operating activities 24,058       25,553       28,498       29,218       29,957      

Net increase or (decrease)

in cash held 24,058       25,553       28,498       29,218       29,957      

Cash at the beginning of 

the reporting period 2,768         2,866         2,966         3,070         3,177        

Cash to Official Public Account for:

- Special Accounts 23,960       25,453       28,394       29,111       29,846      

Cash at the end of the 

reporting period 2,866         2,966         3,070         3,177         3,288        


Prepared on Australian Accounting Standards basis.
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Biosecurity Australia

Section 1: Agency overview and resources

1.1
Strategic direction

Biosecurity Australia (BA) is a prescribed agency within the Agriculture, Fisheries and Forestry portfolio. It provides science-based quarantine assessments and policy advice that protects Australia’s favourable pest and disease status and enhances Australia’s access to international animal and plant related markets.

BA’s role is to:

· undertake import risk analyses of proposals from other countries or importers who wish to import animals, plants or their products into Australia in order to identify any quarantine risks associated with proposed imports and propose quarantine measures that could be applied to mitigate those risks to an acceptably low level

· provide biosecurity policy advice and recommendations to Australia’s Director of Animal and Plant Quarantine and to the Australian Quarantine and Inspection Service (AQIS)

· provide day-to-day advice to AQIS on biosecurity issues, including on the implementation of biosecurity policy and the consideration of more specific applications for import permits

· provide scientific and technical advice underpinning Australia’s proposals to other countries to obtain and/or maintain market access for exports of animals, plants and their products

· contribute to the development of international standards relevant to biosecurity policy and implementation.

The Australian Government has accepted, in principle, the 84 recommendations from the Review of Quarantine and Biosecurity report, One Biosecurity: a working partnership. A key recommendation is the establishment of a national authority that brings together the major functions of the Australian Quarantine Inspection Service (AQIS), BA and relevant parts of the Department of Agriculture, Fisheries and Forestry (DAFF). Interim administrative arrangements will take effect from 1 July 2009. A key activity for BA in 2009–10 will be to assist in the implementation of the reforms.

Other important work for BA in 2009–10 will be managing and monitoring the regulated import risk analysis (IRA) process, continuing to strengthen engagement with stakeholders and the completion of major import risk analyses. In 2009–10, BA intends to finalise the IRA for prawns and prawn products which will be completed under the pre-regulated process because it was well-advanced.

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Biosecurity Australia Resource Statement—Budget estimates for
2009–10 as at Budget May 2009

[image: image212.emf]Estimate   Proposed Total  Actual

of prior year at Budget Estimate Available

 amounts Appropriation

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Ordinary Annual Services1

Departmental

Prior year Departmental 

appropriation

5,173                 2  -                  5,173          5,839                

Departmental appropriation -                      21,440        21,440        20,843              

Total 5,173               21,440        26,613        26,682              

Total ordinary annual services   5,173               21,440        26,613        26,682              

Total net resourcing for 

Biosecurity Australia 5,173               21,440        26,613        26,682              


1Appropriation Bill (No.1) 2009–10

2Estimated adjusted balance carried from previous year for Annual Appropriations

Reader note: All figures are GST exclusive.

1.3
Budget measures

BA is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 2:  Transition table

[image: image213.emf]2008-09 Budget year 2009-10 Budget year

Output 1.1: Provide science based 

quarantine assessments and policy 

advice.

P1.1

Program 1.1: Biosecurity Australia

O1.1

Outcome 1: To provide science based 

quarantine assessments and policy advice 

that protects Australia’s favourable pest and 

disease status and enhances Australia’s 

access to international animal and plant 

related markets.

Outcome 1:The maintenance and 

improvement of overseas market access, 

and the protection of the economy and the 

environment from the negative impacts of 

exotic pests and diseases, through policy 

advice and science-based risk 

assessments.


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of BA in achieving government outcomes.

	Outcome 1:  The maintenance and improvement of overseas market access, and the protection of the economy and the environment from the negative impacts of exotic pests and diseases, through policy advice and science-based risk assessments.


Outcome 1 Strategy

In order to achieve this outcome, BA will conduct quarantine risk assessments and provide scientific and technical advice to:

· contribute to quarantine and biosecurity policy decisions

· gain, improve and maintain Australia’s access to international animal and plant related markets.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome by program.

Table 2.1: Budgeted Expenses and Resources for Outcome 1

[image: image214.emf]2008–09 2009–10

Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Biosecurity Australia

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 20,843 21,440

Expenses not requiring Appropriation in the Budget year 387 70

Total for Program 1.1 21,230 21,510

Outcome 1 Totals by Appropriation type

Departmental Expenses

Ordinary Annual Services (Appropriation Bill No. 1) 20,843 21,440

Expenses not requiring Appropriation in the Budget year 387 70

Total Expenses for Outcome 1 21,230 21,510

2008–09 2009–10

Average Staffing Level (number) 131               131              

Outcome 1: The maintenance and improvement of overseas 

market access, and the protection of the economy and the 

environment from the negative impacts of exotic pests and 

diseases, through policy advice and science-based risk 

assessments.


Contributions to Outcome 1
	Program 1.1:  Biosecurity Australia


	Program objective

BA conducts quarantine risk assessments and provides scientific and technical advice to:

· contribute to quarantine and biosecurity policy decisions

· gain, improve and maintain Australia’s access to international animal and plant related markets.


	Program expenses

· It should be noted that the ‘Enhancing Biosecurity Protection’ program is scheduled to lapse at the end of 2009–10 and a reduction of $1.500 million per year is factored into estimates for 2010–11, 2011–12 and 2012–13. The ‘IRA—Improving quarantine processes’ program is scheduled to lapse at the end of 2011–12 and a reduction of $2.891 million is factored into estimates for 2012–13.


[image: image215.emf]2008–092009–102010–112011–122012–13

Estimated BudgetForwardForwardForward

('000) Actual year 1 year 2 year 3

Annual Departmental Expenses:

Biosecurity Australia 21,230 21,510 20,169 20,667 17,755

Total Departmental Expenses 21,230 21,510 20,169 20,667 17,755


	Program 1.1 Deliverables

BA assesses proposals for market access to import animals, plants and their products into Australia. Import requests may come from various sources, including importers, industry and Australia’s trading partners.

BA provides scientific advice regarding quarantine risk to the Director of Animal and Plant Quarantine and to AQIS.

BA also provides technical and scientific expertise to help Australian producers to maintain international markets and to access new markets. The agency works to ensure quarantine conditions for animal and plant related exports reflect Australia’s favourable health status and are negotiated with the aim of being least trade restrictive. 


[image: image216.emf]2008–092009–102010–112011–122012–13

Estimated BudgetForwardForwardForward

Deliverables  Actual year 1 year 2 year 3

Regulated Import Risk Analyses progressed to 

timeframes 100% 100% 100% 100% 100%


	Program 1.1 Key Performance Indicators

Performance of this program is measured through the maintenance and improvement of export market access.


[image: image217.emf]2008–092009–102010–112011–122012–13

Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Existing export markets maintained 100% 100% 100% 100% 100%

Export markets opened No 

specific 

target 

No 

specific 

target 

No 

specific 

target 

No 

specific 

target 

No 

specific 

target 

Existing export markets improved No 

specific 

target 

No 

specific 

target 

No 

specific 

target 

No 

specific 

target 

No 

specific 

target 


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

BA does not have any administered funds.

3.1.2
Special Accounts

BA does not have any special accounts.

3.1.3
Australian Government Indigenous Expenditure

BA has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

BA is primarily funded through government appropriations and the agency aims to achieve a balanced operating result each financial year. Appropriation funding for 2009–10 is $21.440 million.

It should be noted that the ‘Enhancing Biosecurity Protection’ program is scheduled to lapse at the end of 2009–10 and a reduction of $1.500 million per year is factored into estimates for 2010–11, 2011–12 and 2012–13. The ‘IRA—Improving quarantine processes’ program is scheduled to lapse at the end of 2011–12 and a reduction of $2.891 million is factored into estimates for 2012–13.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement
(for the period ended 30 June)

[image: image218.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 13,723       13,937       13,614       14,160       12,663      

Supplier 7,472         7,543         6,530         6,482         5,092        

Depreciation and amortisation 35              30              25              25              -               

Total expenses 21,230       21,510       20,169       20,667       17,755      

LESS: 

OWN-SOURCE INCOME

Gains

Other gains 65              70              76              82              88             

Total gains 65              70              76              82              88             

Total own-source income 65              70              76              82              88             

Net cost of (contribution by)  21,165       21,440       20,093       20,585       17,667      

Appropriation revenue 20,843       21,440       20,093       20,585       17,667      

Surplus (Deficit) (322)      -                -                -                -               

Total comprehensive income 

attributable to the Australian 

Government (322)      -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)

[image: image219.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 225 225 225 225 225

Trade and other Receivables 5,169 5,377 5,588 5,784 5,784

Other 83 83 83 83 83

Total financial assets 5,477 5,685 5,896 6,092 6,092

Non-financial assets

Infrastructure, plant and equipment 51 40 29 19 19

Intangibles 40 40 40 40 40

Other 151 151 151 151 151

Total non-financial assets 242 231 220 210 210

Total assets 5,719 5,916 6,116 6,302 6,302

LIABILITIES

Provisions

Employees 3,627 3,824 3,774 3,960 3,960

Total provisions 3,627 3,824 3,774 3,960 3,960

Payables

Suppliers 55 55 55 55 55

Other 503 503 503 503 503

Total payables 558 558 558 558 558

Total liabilities 4,185 4,382 4,332 4,518 4,518

Net assets 1,534 1,534 1,784 1,784 1,784

EQUITY*

Parent entity interest

Contributed equity 250 250 500 500 500

Reserves 13 13 13 13 13

Retained surpluses or 

accumulated deficits 1,271 1,271 1,271 1,271 1,271

Total parent entity interest 1,534 1,534 1,784 1,784 1,784

Total equity 1,534 1,534 1,784 1,784 1,784

Current assets 5,628 5,836 6,047 6,243 6,243

Non-current assets 91 80 69 59 59

Current liabilities 3,422 3,588 3,556 3,711 3,711

Non-current liabilities 763 794 776 807 807


*'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)

[image: image220.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Appropriations 20,966       21,242       19,680       20,395       17,667      

Other  253            256            170            159            23             

Total cash received 21,219       21,498       19,850       20,554       17,690      

Cash used

Employees 13,554       13,740       13,467       13,974       12,663      

Suppliers 7,641         7,739         6,380         6,565         5,027        

Total cash used 21,195       21,479       19,847       20,539       17,690      

Net cash from or (used by)

operating activities 24              19              3                15              -               

INVESTING ACTIVITIES

Cash received -                -                -                -                -               

Total cash received -                -                -                -                -               

Cash used

Purchase of property, plant 

and equipment 24              19              3                15              -               

Total cash used 24              19              3                15              -               

Net cash from or (used by)  

investing activities (24)            (19)            (3)              (15)            -               

Net increase or (decrease)

in cash held -                -                -                -                -               

Cash at the beginning of 

the reporting period 225            225            225            225            225           

Cash at the end of the 

reporting period 225            225            225            225            225           


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image221.emf]Retained Other Contributed Total

earnings reserves equity/ equity

capital

$'000 $'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period 1,271 13 250 1,534

Adjusted opening balance 1,271 13 250 1,534

Estimated closing balance

as at 30 June 2010 1,271            13                 250               1,534           


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image222.emf]Estimated BudgetForward Forward Forward 

actualestimateestimateestimateestimate

2008–092009–102010–112011–122012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded internally from Departmental resources1 24 19 3 15 -            

TOTAL 24 19 3 15 -            


1Includes the following sources of funding:

- annual and prior year appropriations

- donations and contributions

- gifts

- finance leases

- internally developed assets

- s31 relevant agency receipts

- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image223.emf]Other

Infrastructure,Intangibles Total

Plant & Equipment

$'000 $'000 $'000

As at 1 July 2009

Gross book value  62                              48                 110              

Accumulated depreciation/amortisation (11)                             (8)                  (19)               

Opening net book balance 51                              40                 91                

CAPITAL ASSET ADDITIONS

Estimated expenditure on new or 

replacement assets

by purchase or internally developed 4                                15                 19                

Sub-total 4                                15                 19                

Other Movements

Depreciation/amortisation expense (15)                             (15)                (30)               

Sub-total (15)                             (15)                (30)               

As at 30 June 2010

Gross book value 66                              63                 129              

Accumulated depreciation/amortisation (26)                             (23)                (49)               

Closing net book balance 40                              40                 80                


Prepared on Australian Accounting Standards basis.
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 Wheat Exports Australia

Section 1: Agency overview and resources

1.1 Strategic direction

On 1 July 2008, Wheat Exports Australia (WEA) was established under the Wheat Export Marketing Act 2008 and the Wheat Export Marketing (Repeal and Consequential Amendments) Act 2008 to replace the Export Wheat Commission (EWC) following a change to Australia’s wheat export arrangements. The new wheat marketing arrangements are intended to increase competition in the export wheat market. The new arrangements require WEA to accredit multiple exporters versus the previous single desk and for WEA to adopt increased monitoring and enforcement powers to ensure that a competitive regime is achieved and maintained.

Legislative objectives require WEA to regulate a bulk wheat export market with multiple exporters providing more choice for growers, through administration of the Wheat Export Accreditation Scheme (the Scheme).

In support of the objective, WEA’s work concentrates on the implementation and administration of the Scheme. WEA also carries out investigations as directed by the minister.

Beginning in 2008–09 and continuing into 2009–10, WEA will conduct a review of its cost-recovery framework. WEA’s costs are recovered via application fees and the Wheat Export Charge (WEC).

1.2
Agency resource statement

Table 1.1 shows the total resources from all origins. The table summarises how resources will be applied by outcome and by administered and departmental classification.

Table 1.1:  Wheat Export Australia Resource Statement—Budget estimates for 2009–10 as at Budget May 2009

[image: image224.emf]Estimate  Proposed Total  Actual

of prior  at Budget Estimate Available

year Appropriation

amounts

 available in

2009–10 2009–10 2009–10 2008–09

$'000 $'000 $'000 $'000

Ordinary Annual Services1

Departmental

Departmental appropriation -                      -                  -                  1,107                 

Total ordinary annual services   -                      -                  -                  1,107                 

Special Accounts

Opening balance2 1                      -                  1                 900                    

Appropriation Receipts -                      -                  -                  1,107                 

Non-Appropriation receipts to -                      4,165          4,165          2,267                 

 Special Accounts

Total Special Account  1                      4,165          4,166          4,274                 

Total resourcing 1                      4,165          4,166          5,381                 

Less appropriations drawn from

annual or special appropriations above

and credited to special accounts

and/or CAC Act bodies through 

annual appropriations -                      -                  -                  ( 1,107)

Total net resourcing for WEA 1                      4,165          4,166          4,274                 


1WEA sought an Advance from the Finance Minister on 5 November 2008 due to revenue shortfalls resulting from lower than expected wheat exports

2Estimated opening balance for special accounts. For further information on special accounts see Table 3.1.2

Reader note: All figures are GST exclusive.

1.3
Budget measures

WEA is not affected by any 2009–10 budget measures.

1.4
Transition from outcomes and outputs to outcomes and programs

From the 2009–10 Budget, all General Government Sector (GGS) entities will be reporting on a program basis. The table below outlines the transition from the 2008–09 Budget year (as at Additional Estimates) which was presented in administered items, outputs and output groups to the program reporting framework used for the 2009–10 Budget. The table also captures revisions made to GGS outcome statements under the Operation Sunlight Outcome Statements Review.

Figure 1:  Transition table

[image: image225.emf]Output Group 1.1: Administration of 

consents to export bulk wheat P1.1

Program 1.1: Wheat Exports Australia

Output Group 1.2: Monitoring of AWBI's 

wheat export performance P1.1

Output Group 1.3: Administer the Non-

bulk Wheat Quality Assurance Scheme P1.1

Outcome 1: Facilitating the operations of the 

existing wheat export arrangements and 

informing government and growers of 

outcomes.

2008–09 Budget year

Outcome 1: A bulk wheat export market with 

multiple exporters providing more choice for 

growers, through administration of the Wheat 

Export Accreditation Scheme.

2009–10 Budget year


Section 2: Outcomes and planned performance

2.1
Outcomes and performance information

Government outcomes are the intended results, impacts or consequences of actions by the Government on the Australian community. Agencies deliver programs which are the Government actions taken to deliver the stated outcomes. Agencies are required to identify the programs which contribute to Government outcomes over the Budget and forward years.

Each outcome is described below together with its related programs, specifying the performance indicators and targets used to assess and monitor the performance of WEA in achieving government outcomes.

	Outcome 1:  A bulk wheat export market with multiple exporters providing more choice for growers, through administration of the Wheat Export Accreditation Scheme.


Outcome 1 Strategy

To achieve WEA’s outcome, WEA is committed to administering the Scheme efficiently, effectively and objectively. WEA is active in reviewing and refining the Scheme, making timely decisions, reporting, conducting regular industry consultations and monitoring accredited exporters.

Outcome 1 Budgeted Expenses and Resources

Table 2.1 provides an overview of the total expenses for outcome 1 by program.

Table 2.1:  Budgeted Expenses and Resources for Outcome 1

[image: image226.emf]2008–09 2009–10

Estimated Estimated

Actual Expenses

Expenses

$'000 $'000

Program 1.1: Wheat Exports Australia

Departmental Expenses

Advance from Finance Minister 1,107           -                  

Revenues from Independent Sources (Section 31) 492              105             

Special Accounts 2,842           3,805          

Expenses not requiring Appropriation in the Budget year 20                21               

Total for Program 1.1 4,461           3,931          

Outcome 1 Totals by Appropriation type

Departmental Expenses

Advance from Finance Minister 1,107           -                  

Revenues from Independent Sources (Section 31) 492              105             

Special Accounts 2,842           3,805          

Expenses not requiring Appropriation in the Budget year 20                21               

Total Expenses for Outcome 1 4,461 3,931

2008–09 2009–10

Average Staffing Level (number) 16                13               

Outcome 1: A bulk wheat export market with multiple 

exporters providing more choice for growers, through 

administration of the Wheat Export Accreditation Scheme.


Contributions to Outcome 1
	Program 1.1:  Wheat Exports Australia


	Program objective

The purpose of the Scheme is to establish a system of accreditation for bulk wheat exporters in order to attest that an exporter is a fit and proper company to export bulk wheat from Australia.

This program has a collective focus operating through a service mechanism. The program undertakes advising/informing activities through direct service delivery.


	Program Expenses


[image: image227.emf]2008–09 2009–10 2010–11 2011–12 2012–13

Estimated Budget Forward Forward Forward

('000) Actual year 1 year 2 year 3

Special Account Expenses: 

Wheat Exports Australia Special Account –

s. 21 FMA Act 1997 3,354 3,931 3,595 3,686 3,800

Expenses not requiring Appropriation in the 

Budget year 1,107 -           -           -           -          

Total Departmental Expenses 4,461 3,931 3,595 3,686 3,800


	Program 1.1 Deliverables
· Promote the development of a bulk wheat export marketing industry that is efficient, competitive and responsive to the needs of wheat growers.

· Provide a regulatory framework for exporters participating in the bulk wheat export trade.


[image: image228.emf]2008–09 2009–10 2010–11 2011–12 2012–13

Estimated Budget Forward Forward Forward

Deliverables  Actual year 1 year 2 year 3

Make decisions within 6 weeks of receiving 

a complete application. 100% 100% 100% 100% 100%

Provide the applicant within 58 days of 

making a review decision with a written 

statement of reasons for that decision. 100% 100% 100% 100% 100%

Assess exporter compliance with their 

accreditation conditions annually. 100% 100% 100% 100% 100%

Conduct external audits on accredited 

exporters annually. 50% 50% 50% 50% 50%

Provide presentation of the report for 

growers in each wheat-export State by 31 

March each year. 1 1 1 1 1

Hold WEA-initiated industry function in each 

wheat exporting state annually. 1 1 1 1 1

Conduct industry presentations annually. 12 12 12 12 12

Provide information updates on an aspect of 

the operation of the wheat export market 

annually. 4 4 4 4 4

Meet with all major wheat industry bodies. 1 1 1 1 1

Develop formal relationship each year with 

another agency/entity that results in 

enhanced information provision to the  1 1 1 1 1


	Program 1.1 Key Performance Indicators
WEA’s performance is measured through the successful completion of key deliverables and services.
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Key Performance Estimated BudgetForwardForwardForward

Indicators Actual Target year 1 year 2 year 3

Process the accreditation application within the 

set timeframe. 100% 100% 100% 100% 100%

Completion of external audits on targeted 

accredited exporters. 100% 100% 100% 100% 100%

WEA is fully funded by the wheat industry. 70% 100% 100% 100% 100%


Section 3: Explanatory tables and budgeted financial statements

Section 3 presents explanatory tables and budgeted financial statements which provide a comprehensive snapshot of agency finances for the budget year 2009–10. It explains how budget plans are incorporated into the financial statements and provides further details of the reconciliation between appropriations and program expenses, movements in administered funds, special accounts and government indigenous expenditure.

3.1
Explanatory tables

3.1.1
Movement of administered funds between years

WEA does not have any administered funds.

3.1.2
Special Accounts

Special accounts provide a means to set aside and record amounts used for specified purposes. Special Accounts can be created by a Finance Minister’s Determination under the Financial Management and Accountability Act 1997 or under separate enabling legislation. Table 3.1.2 shows the expected additions (receipts) and reductions (payments) for each account used by WEA.

Table 3.1.1:  Estimates of Special Account cash flows and balances

[image: image230.emf]Opening Closing

balance ReceiptsPaymentsAdjustments balance

2009–10 2009–10 2009–10 2009–10 2009–10

2008–09 2008–09 2008–09 2008–09 2008–09

Outcome $'000 $'000 $'000 $'000 $'000

1              4,165       4,077       -                   89           

900         3,374      4,273      -                   1            

Total special accounts 

2009–10 Budget estimate 1              4,165       4,077       -                   89           

2008–09 estimate actual 900         3,374      4,273      -                   1            

Wheat Exports Australia Special 

Account – s. 21 FMA Act 1997 

(D)

1            


 (D) = Departmental

3.1.3
Australian Government Indigenous Expenditure

WEA has no indigenous specific expenditure.

3.2
Budgeted financial statements

3.2.1
Analysis of budgeted financial statements

Budgeted departmental income statements

WEA’s major source of income is derived from the WEC of $0.22 per tonne of wheat exported. As wheat production levels are largely determined by seasonal weather conditions, the volume of wheat exports each year varies considerably.

WEA’s overall revenue in 2009–10 is budgeted to be $3.9 million, an increase of $0.47 million on the estimated 2008–09 revenue (including the Advance to the Finance Minister funding of $1.107 million). This increase is largely due to the increase levy revenue which is based upon the forecasted tonnage of 14.684 million tonnes by the Australian Bureau of Agricultural and Resource Economics (ABARE) and possibly higher WEC rate as a result of the Cost Recovery Impact Statement review outcome. If the rate of WEC remains unchanged, export would need to increase to 17.297 million tonnes to increase WEA’s total income to $3.9 million.

Total expenditure is budgeted to be $3.9 million, a decrease of $0.53 million on the estimated 2008–09 expenditure. This decrease is largely due to a decrease in expenditure of transition cost from the former EWC and legacy obligation costs.

Revenue and expenditure across the forward years are estimated to be at similar levels.

Budgeted departmental balance sheet

Upon cessation of the former EWC on 30 June 2008, the agency has available cash of only $0.9 million and a total liability of $0.6 million. These were carried over to the WEA. WEA was continuing to incur up front establishment costs and legacy obligations carried forward from the EWC. Whilst an Advance to the Finance Minister of $1.107 million was provided to the WEA, the amount was not considered sufficient to cover the loss. WEA will carry a net liability as a result.

For 2009–10, financial assets represent 85% of the total assets. These funds are for WEA’s day-to-day operation.

WEA’s primary liability continues to be accrued employee entitlements. For 2009–10, the estimated liability of $0.335 million represents 41% of total liabilities. 

Budgeted departmental statement of cash flows

Changes to the statement of cash flows from previously published estimates reflect adjustments made in respect of projected levy collection.

Budgeted departmental statement of changes in equity-summary of movement

Equity has been adjusted to reflect the estimated deficit in 2008–09.

3.2.2
Budgeted financial statements tables

Table 3.2.1:  Budgeted departmental comprehensive income statement 
(for the period ended 30 June)

[image: image231.emf]Estimated Budget Forward Forward Forward

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

EXPENSES

Employee benefits 2,180         2,017         1,973         2,051         2,134        

Supplier 2,191         1,803         1,553         1,592         1,631        

Depreciation and amortisation 70              90              47              20              11             

Other 20              21              22              23              24             

Total expenses 4,461         3,931         3,595         3,686         3,800        

LESS: 

OWN-SOURCE INCOME

Revenue

Sale of goods and rendering of  492            105            32              32              32             

Other revenue 1,833         3,805         3,541         3,631         3,744        

Total revenue 2,325         3,910         3,573         3,663         3,776        

Gains

Other gains 20              21              22              23              24             

Total gains 20              21              22              23              24             

Total own-source income 2,345         3,931         3,595         3,686         3,800        

Net cost of (contribution by)  2,116         -                -                -                -               

Appropriation revenue 1,107         -                -                -                -               

Surplus (Deficit) (1,009)       -                -                -                -               

Surplus (Deficit) attributable to the 

Australian Government (1,009)       -                -                -                -               


Prepared on Australian Accounting Standards basis.

Table 3.2.2:  Budgeted departmental balance sheet (as at 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ASSETS

Financial assets

Cash and equivalents 1                89              45              45              57             

Trade and other Receivables 360            314            199            198            205           

Other 10              3                10              10              10             

Total financial assets 371            406            254            253            272           

Non-financial assets

Land and buildings 30              2                -                -                -               

Infrastructure, plant and equipment 63              28              6                -                -               

Intangibles 47              40              37              23              12             

Total non-financial assets 140            70              43              23              12             

Total assets 511            476            297            276            284           

LIABILITIES

Provisions

Employees 335            335            335            335            335           

Total provisions 335            335            335            335            335           

Payables

Suppliers 509            474            295            274            282           

Other 4                4                4                4                4               

Total payables 513            478            299            278            286           

Total liabilities 848            813            634            613            621           

Net assets (337) (337) (337) (337) (337)

EQUITY*

Parent entity interest

Contributed equity 6,000         6,000         6,000         6,000         6,000        

Reserves 43              43              43              43              43             

Retained surpluses or 

accumulated deficits (6,380) (6,380) (6,380) (6,380) (6,380)

Total equity (337) (337) (337) (337) (337)

Current assets 371            406            254            253            272           

Non-current assets 140            70              43              23              12             

Current liabilities 778            746            582            563            570           

Non-current liabilities 70              67              52              50              51             


*'Equity' is the residual interest in assets after deduction of liabilities.

Prepared on Australian Accounting Standards basis.

Table 3.2.3:  Budgeted departmental statement of cash flows
(for the period ended 30 June)
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2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES

Cash received

Goods and services 2,267         4,165         3,826         3,806         3,915        

Appropriations 1,107         -                -                -                -               

Total cash received 3,374         4,165         3,826         3,806         3,915        

Cash used

Employees 1,788         1,766         1,727         1,796         1,868        

Suppliers 2,379         2,291         2,143         2,010         2,035        

Total cash used 4,167         4,057         3,870         3,806         3,903        

Net cash from or (used by)

operating activities (793)          108            (44)            -                12             

INVESTING ACTIVITIES

Cash used

Purchase of property, plant 

and equipment 106            20              -                -                -               

Total cash used 106            20              -                -                -               

Net cash from or (used by)  

investing activities (106)          (20)            -                -                -               

Net increase or (decrease)

in cash held (899)          88              (44)            -                12             

Cash at the beginning of 

the reporting period 900            1                89              45              45             

Cash at the end of the 

reporting period 1                89              45              45              57             


Prepared on Australian Accounting Standards basis.

Table 3.2.4:  Departmental statement of changes in equity—summary of movement (Budget year 2009–10)

[image: image234.emf]Retained Asset OtherContributed Total

earningsrevaluation reserves equity/ equity

reserve capital

$'000 $'000 $'000 $'000 $'000

Opening balance as at 1 July 2009

Balance carried forward from

previous period (6,380)       43              -                6,000          (337)         

Adjustment for changes in -                -                -                -                  -               

accounting policies

Adjusted opening balance (6,380)       43              -                6,000          (337)         

Surplus (deficit) for the period -                -                -                -                  -               

Estimated closing balance

as at 30 June 2010 (6,380)       43              -                6,000          (337)         


Prepared on Australian Accounting Standards basis.

Table 3.2.5:  Departmental capital budget statement

[image: image235.emf]Estimated BudgetForward Forward Forward 

actual estimate estimate estimate estimate

2008–09 2009–10 2010–11 2011–12 2012–13

$'000 $'000 $'000 $'000 $'000

ACQUISITION OF NON-FINANCIAL ASSETS

Funded by capital appropriations -              -              -              -              -             

Funded internally from Departmental 

resources1 106          20            -              -              -             

TOTAL 106          20            -              -              -             


1Includes the following sources of funding:

- annual and prior year appropriations

- finance leases

- internally developed assets

- s31 relevant agency receipts

- proceeds from the sale of assets

Prepared on Australian Accounting Standards basis.

Table 3.2.6:  Statement of Asset Movements—Departmental

[image: image236.emf]Other

Infrastructure,

BuildingsPlant & EquipmentIntangibles Total

$'000 $'000 $'000 $'000

As at 1 July 2009

Gross book value  58              93                              64                 215             

Accumulated  (28) (30) (17) (75)

Opening net book balance 30              63                              47                 140             

CAPITAL ASSET ADDITIONS

Estimated expenditure on new or 

replacement assets

by purchase or internally developed -                -                                 20                 20               

Sub-total -                -                                 20                 20               

Other Movements

Depreciation/amortisation expense (28) (35) (27) (90)

Other -                -                                 -                    -                  

Sub-total (28) (35) (27) (90)

As at 30 June 2010

Gross book value 58              93                              84                 235             

Accumulated  (56) (65) (44) (165)

Closing net book balance 2                28                              40                 70               


Prepared on Australian Accounting Standards basis.

3.2.3
Notes to the financial statements

Basis of accounting

The budgeted financial statements have been prepared in accordance with the requirements of the Finance Minister’s Orders, Australian Accounting Standards, Australian Equivalents to International Financial Reporting Standards and Accounting Guidance Releases, and having regard to the Statements of Accounting Concepts.

The financial statements for budget estimates are prepared on the same basis as the annual audited financial statements. The audited statements include a full set of notes to explain all line items (available at www.wea.gov.au/Publications/AnnualReports).

Departmental

Other Revenue

Industry contributions consist of revenue which is paid to the WEA under Part 5 of Schedule 14 of Primary Industry (Customs) Charges Regulation 2000 where a levy is attached to all wheat exports. Industry contributions are recognised when they are entitled to be received by WEA.

Employee expenses

Employee expenses consist of salaries, leave entitlements, superannuation and non-salary benefits for employees and Members

Supplier expenses

Supplier expenses consist of administrative costs, consultants’ costs, travel expenses, property operating expenses and legal expenses.

Cash

Cash includes notes and coins held and any deposits held at call with a bank or other financial institution.

Receivables

Receivables include both trade and other receivables. Other receivables are WEC levy collected but held in the Official Public Account to be drawn as required.

Assets

Assets are made up of cash, receivables, leasehold improvements, intangibles and plant and equipment. All assets are held at fair value.

Liabilities

Liabilities are made up of employee salary and leave entitlement, property lease incentives provision and amounts owed to creditors.
Portfolio Glossary

	Accrual accounting
	System of accounting where items are brought to account and included in the financial statements as they are earned or incurred, rather than as they are received or paid. 

	Accumulated depreciation
	The aggregate depreciation recorded for a particular depreciating asset.

	Administered
	Revenues, expenses, assets or liabilities managed by agencies on behalf of the Commonwealth. Agencies do not control administered items. Administered expenses include grants, subsidies and benefits. In many cases, administered expenses fund the delivery of third party outputs.

	Additional estimates 
	Where amounts appropriated at Budget time are insufficient, Parliament may appropriate more funds to portfolios through the Additional Estimates Acts. 

	Appropriation
	An authorisation by Parliament to spend moneys from the Consolidated Revenue Fund for a particular purpose.

	Annual Appropriation
	Two appropriation Bills are introduced into Parliament in May and comprise the Budget for the financial year beginning 1 July. Further Bills are introduced later in the financial year as part of the additional estimates. Parliamentary departments have their own appropriations.

	Capital expenditure
	Expenditure by an agency on capital projects, for example purchasing a building.

	Consolidated Revenue Fund
	Section 81 of the Constitution stipulates that all revenue raised or money received by the Commonwealth forms the one consolidated revenue fund (CRF). 

	CRC
	Cooperative Research Centre.

	Departmental
	Revenue, expenses, assets and liabilities that are controlled by the agency in providing its outputs. Departmental items would generally include computers, plant and equipment assets used by agencies in providing goods and services and most employee expenses, supplier costs and other administrative expenses incurred. 

	Depreciation
	Apportionment of an asset’s capital value as an expense over its estimated useful life to take account of normal usage, obsolescence, or the passage of time.

	Effectiveness indicators
	Measures the joint or independent contribution of outputs and administered items to the achievement of their specified outcome.

	Efficiency indicators
	Measures the adequacy of an agency’s management of its outputs (and where applicable, administered items). Includes price, quality and quantity indicators. The interrelationship between the three efficiency indicators of any one output should be considered when judging efficiency.

	Equity or net assets
	Residual interest in the assets of an entity after deduction of its liabilities.

	Expense 
	Total value of all of the resources consumed in producing goods and services or the loss of future economic benefits in the form of reductions in assets or increases in liabilities of an entity.

	Fair value
	Valuation methodology: the amount for which an asset could be exchanged, or a liability settled, between knowledgeable and willing parties in an arm’s length transaction. The fair value can be affected by the conditions of the sale, market conditions and the intentions of the asset holder.

	Intermediate outcomes
	More specific medium‑term impacts (for example, trend data, targets or milestones) below the level of the planned outcomes specified in the Budget. A combination of several intermediate outcomes can at times be considered as a proxy for determining the achievement of outcomes or progress towards outcomes. (see outcomes)

	Items
	The level at which funds are appropriated from the consolidated revenue.

	Operating result
	Equals revenue less expense.

	Outcomes
	The government’s objectives in each portfolio area. Outcomes are desired results, impacts or consequences for the Australian community as influenced by the actions of the Australian Government. Actual outcomes are assessments of the end‑results or impacts actually achieved.

	Outputs
	The goods and services produced by agencies on behalf of government for external organisations or individuals. Outputs also include goods and services for other areas of government external to the agency.

	Price
	One of the three key efficiency indicators. The amount the government or the community pays for the delivery of agreed outputs.

	Programs
	A logical aggregation of agency items for the provision of adequate information for key performance monitoring and measurement of deliverables.

	Quality
	One of the three key efficiency indicators. Relates to the characteristics by which customers or stakeholders judge an organisation, product or service. Assessment of quality involves use of information gathered from interested parties to identify differences between user’s expectations and experiences.

	Quantity
	One of the three key efficiency indicators. Examples include: the size of an output; count or volume measures; how many or how much.

	R&D
	Research and Development.

	RDC
	Research and Development Corporation.

	Revenue
	Total value of resources earned or received to cover the production of goods and services.

	Special Account
	Balances existing within the Consolidated Revenue Fund (CRF) that are supported by standing appropriations (Financial Management and Accountability (FMA) Act 1997, subsection 20 and 21). Special accounts allow money in the CRF to be acknowledged as set‑aside (hypothecated) for a particular purpose. Amounts credited to a Special Account may only be spent for the purposes of the Special Account. Special Accounts can only be established by a written determination of the Finance Minister (section 20 FMA Act) or through an Act of Parliament (referred to in section 21 of the FMA Act).

	Special Appropriations (including Standing Appropriations)
	An amount of money appropriated by a particular Act of Parliament for a specific purpose and number of years. For special appropriations the authority to withdraw funds from the Consolidated Revenue Fund does not generally cease at the end of the financial year.

Standing appropriations are a sub‑category consisting of ongoing special appropriations— the amount appropriated will depend on circumstances specified in the legislation.
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