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1.0 FINAL REPORT PRO-FORMA

1.1 Project Administration Details

Grant Details

	Project Title:
	Food Chain Sustainability Reporting System

	Proponent Organisation:
	NSW Sugar Milling Co-operative Limited

	Project Start Date:
	24 March 2005

	Project Completion Date:
	11 April 2007


	Please provide a brief project description.

	The main aim of this project has been to produce a methodology for sustainability reporting and communication across the food sector, based on a pilot project in the sugar industry.

Another aim has been to identify market incentives, especially labeling and accreditation systems, that can encourage farmers and industry sectors to farm land sustainably.




Financial Statement

	Total Sustainable Industry Initiatives funding received:
	$296,000


1.2 Project Performance

Performance against Objectives, Milestones and Key Performance Indicators
	Describe (providing evidence) how your project performed against the objectives, milestones and key performance indicators listed and signed onto in the Funding Agreement. Also state if the time frames and expected outcomes of the project were met.

	Performance against objectives has been as follows:

1. Develop a methodology for sustainability reporting and communication that can be used across a range of industries, based on a case study in the sugar industry.

A 60 page report “Sugar Link - Towards a Sustainable Sugar Supply Chain” has been produced (by BRS) to meet this objective.

2. Identify the respective roles of industry and government in labeling and accreditation systems that can encourage farmers and industry sectors to farm land sustainably.
A 55 page report “Sugar – Economics of Sustainability Labeling in Australia” has been produced (by ABARE) to meet this objective.

3. Develop processes for informing consumers about food production and sustainable agriculture that will ensure that consumers are able to exercise informed choice about the food they consume and increase consumer confidence in the food production system.

‘Sustainable’ labeled product lines have been produced. The labeling informs consumers directly of 4 key sustainability initiatives of the industry.

Information on key sustainable measures has been posted on a website that has been designed at the consumer level. 


Programme Objectives

	Demonstrate how your project contributed to the objectives of the Sustainable Industry Initiatives (page 8) and the National Landcare Programme (page 11). Briefly describe the broader significance of the project outcomes for sustainable agriculture and NRM.

	The project has contributed to SII objectives as follows:

Industry ownership of NRM issues

The NSW Sugar Industry had already taken ownership of NRM issues, but the project has helped to promote awareness and the importance of NRM along the supply chain.

Increased numbers of resource managers and industries adopting NRM, sustainable agricultural practices and industry best management practice

This project leads the way by demonstrating practices and ideas that other industries could follow.

Widespread recognition of industry best management practice as sustainable

The project has helped to identify BMP initiatives that are important to NRM and to promote these through the supply chain and to the consumer.


Planning Processes

	Describe the success of the project Implementation Plan, Risk Management Plan and Communication Plan.

	The Project Milestones and KPI’s basically represented a Communication Plan. Three 2-day workshops were conducted through the course of the project, including visits to each part of the supply chain from farm through to shop shelves. The project was a successful ‘Sugar Link’ team building exercise.


1.3 Outputs Produced

	What has the project produced? How has the product been used so far and how will it be used in the future?

	The project has produced the following reports:

“Sugar Link - Towards a Sustainable Sugar Supply Chain” and

“Sugar – Economics of Sustainability Labeling in Australia” for public reference. Also

“ The Sugar Link Project – Discussion Paper, Parts 1&2” (107pp) for reference by the Sugar Link team for further development of sustainability initiatives.

Another product is the Sugar Link team itself. The project helped to develop better understanding between team members of each other’s needs and of the sustainability reporting process. The team is in a position to continue with development of the NRM process and communication strategies.


1.4 Industry Uptake and Partnerships

Industry Involvement

	How were industry and community involved in this project? How have the project outcomes contributed to industry and community needs? Describe uptake and use of the project activities and/or outcomes by industry/land managers/others.

	Industry and community representatives were involved in the project by means of a series of workshops, which reviewed every aspect of the industry.

The project has established a team that understands the food chain and that can continue to identify the needs and develop the sustainability reporting for the industry. 

Uptake by the industry has been by trial of a sustainable branded product that promotes the NRM initiatives currently being undertaken.




Industry Strategy

	Describe how the funding received has helped contribute to the industry’s broader NRM strategy (or key NRM goals). Now that the project is complete, what are the future priorities for NRM activity within the industry?

	The project has enabled the industry to obtain a broader perspective on the NRM interests of various parties. The industry will monitor feedback on the sustainable product and continue to develop NRM activities with feedback from this and the Sugar Link team.


Project Partnerships

	Who were the project partners? Include a list of groups or individuals who contributed significantly to the technical, financial or administrative aspects of the project. Did the partners effectively play their role?

	The project partners were:

· DAFF (Dept. of Agriculture, Fisheries and Forestry);

· BRS (Bureau of Rural Sciences);

· ABARE (Australian Bureau of Agricultural and Resource Economics);

· New South Wales Sugar Milling Co-operative Limited.

All partners effectively played their role.


1.5 Communication

	How have you communicated your project outcomes? Can the learning’s be shared with other industry groups?

	The project outcomes have been publicly communicated by the “Sugar Link – Towards a Sustainable Sugar Supply Chain” report.

The learnings can certainly be shared with other industry groups.


1.6 Project Summary

	How would you describe the results of your project for interested parties? What do you think would be useful for them to know about your project? Provide a brief summary that outlines the objectives, activities and outcomes of the project and a brief assessment of the success of the project. Present the information in a manner suitable for publication in newsletters, websites etc.

	The project was a worthwhile exercise in establishing a focus on sustainability reporting and establishing a team who can develop our reporting system.

The main objective of the project, as the title suggests, has been to develop a food chain sustainability reporting system based on the NSW Sugar Industry.

The main activities included three two-day workshops that focused on different aspects of the industry. The workshops enabled relevant industry and community representatives to develop a full understanding of the supply chain and the existing NRM activities of the industry.

Also comprehensive reports have been written as a result of the project and these provide good reference material. They are:

“Sugar Link - Towards a Sustainable Sugar Supply Chain” (by BRS) which describes the sugar production process, the industry participants and the market.

“Sugar – Economics of Sustainability Labeling in Australia”(by ABARE) provides an independent review of the issues relating to sustainability labeling.

The project has been successful in developing a team that is fully briefed on the industry supply chain and the issues relating to sustainability reporting. 




1.7 On-Going Action
Further Work

	Did the project raise any further issues which should be addressed? For example, the need for further collaboration, education or research.

	The project highlighted the value of a supply chain (Sugar Link) team that can identify NRM needs and the needs for communication of NRM activities to customers down the supply chain.


Maintaining Project Outcomes

	How will your group maintain the project’s outcomes in the longer term, now that funding for this project has concluded?

	The Sugar Link Team plans to meet on a regular basis to maintain momentum on the development of reporting activities already undertaken.
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